
Top five drivers of engagement

B52. I believe that senior managers in my

organisation will take action on the results

from this survey

44% 21% 35% 49% 58% 49%

B42. I feel that change is managed well in my

organisation
26% 17% 57% 33% 31% 31%

B27. I feel valued for the work I do 62% 17% 22% 71% 71% 70%

B45. I have the opportunity to contribute my

views before decisions are made that affect

me

28% 21% 52% 41% 35% 41%

B40. I believe that my organisation's senior

leaders have a clear vision for the future of

my organisation

50% 19% 31% 52% 59% 46%
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OFFICIAL SENSITIVE

This page contains the Employee Engagement Index, the top drivers of Engagement, future intentions 

for working in the organisation, and the topics from the free-text question.

The percentage of favourable responses (Strongly agree & Agree) are shown in blue, the percentage 

of neutral responses (Neither agree nor disagree) are in grey, and the percentage of unfavourable 

responses (Strongly disagree & Disagree) are in orange.

Responses:

285

Engagement and the top drivers of Engagement

More information on how the index is calculated can be found in this guidance (opens in a new tab). The Employee Engagement Index for the Civil Service benchmark is 65%

Your 2025 Employee Engagement Score

52%
Your EEI in 2025

Your 2024 Employee Engagement Score

59%
Your EEI in 2024

Impact Question Distribution
Civil Service

Benchmark 2025
vs 2024

TG HM Treasury
Group (Corporate

Report)

https://ukcivilservice.eu.qualtrics.com/ControlPanel/File.php?F=F_yvHG9J6jnwWVdLm


Future intentions for working at the organisation

C01. Length of time people want to work for their organisation

CSPS 2025

CSPS 2024

0% 20% 40% 60% 80% 100%
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31%

37%

38%

36%

I want to leave my organisation as soon as possible I want to leave my organisation within the next 12 months I want to stay working for my organisation for at least the next three years

I want to stay working for my organisation for at least the next year

C02. Reasons for intention to leave the organisation

Don’t like organisational culture

Due to poor leadership

A promotion or career progression within the Civil Service

For a better pay and benefit package

For a better work-life balance

Due to unmanageable workload

Lack of inclusion and fair treatment

For more interesting work

Due to poor line management

Retiring

Just want a change

A promotion or career progression outside of the Civil Service

Personal circumstances (for example, caring responsibilities, ill
health)

Due to poor work relationships

Other
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What is the one change you would most like your organisation to make in the next 12 months?

2025 Topics from the free-text responses
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