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GD14 

A Collaborative Approach to DBS Certificates.

Introduction
NPCC have issued this guidance to DBS Disclosure Units to standardise a process in relation to the sharing of data for the purposes of assessing information for a DBS disclosure application. This guidance is not intended for use in any other scenario.
This guidance sits outside of the Quality Assurance Framework (QAF) but aims to meet the requirements within QAF and the Statutory Guidance of a clear and cogent audit trail of all decisions taken. A preferred template to record contact is given in Section 1 of the AT2/3 within QAF v10. For ease of reference this document will be given the QAF Reference GD14.

Background
In June 2004 The Bichard Inquiry Report was published following a public inquiry into the circumstances surrounding the Soham murders in 2002. Sir Michael Bichard amongst many comments on information management states at 4.39 “Where information is held, it must be used effectively and shared, where appropriate, with other key agencies.” The lack of information sharing in Ian Huntley’s case were widely criticised. 
It is against this background that we seek to provide guidance on when, and how, disclosure units should seek, and share, information to support a robust disclosure regime that aims to safeguard those most vulnerable in society.

Collaboration Process
It is not foreseen that contact with another force or LEA will be required in all cases. There will be circumstances that require contact to help the decision makers within your force to determine whether the information is reasonably believed to be relevant and in the Chief Officer’s opinion ought to be disclosed. 
Examples of when you may choose to contact another force to request their information would be:
· Borderline decisions where you have identified that another force has information. These decisions can be related to any area of consideration within QAF, credibility, relevance etc. 
· To see if a pattern of behaviour is demonstrated by the information held across multiple forces
· To determine if a single disclosure of information should be undertaken across multiple forces
The above list is not exhaustive, and you should discuss with your Line Manager any other instances where you believe contact would be beneficial.
It is not required to contact forces for all offence types, some low-level offences where relevancy can be decided without any contact with another force. Examples of offence types where contact may be necessary are:
· Sexual Offences
· Serious Violence Offences
· Serious and Organised crime, including county lines
Again, this list is not exhaustive and does not preclude a force from contacting another where they feel it is beneficial to do so.
Contact between forces should be auditable and timely. Correspondence in relation to a case should be held by each force and attached to the case for audit purposes. The Standards and Compliance Unit (SCU), the body appointed by Recommendation 20 of the Bichard Inquiry, may request evidence of this contact as part of the assurance regime.

Information Sharing
It is for each force to determine the most appropriate method of sharing information, and you should consult your individual force guidance in relation to data sharing. You may choose to summarise information or provide original documents.
You may, in collaboration with another force approach disclosure of this information in the following ways:
· A single force discloses the information on behalf of both forces in a single text.
· A force provides their text to another force for them to disclose alongside theirs.
· Each force discloses their own information.
Each of the options above will require agreement between the forces of what will be the best approach, we would wish to avoid duplication of texts across forces as this could appear disproportionate and cause confusion for both the applicant and employer.
Where agreement cannot be reached then the matter should be escalated internally through the Line Management chain to reach a conclusion. All of the usual data sharing and disclosure considerations should be met whilst being mindful of the purpose of the safeguarding regime which is to protect the vulnerable.
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