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OFFICIAL 

• 

Minutes of the Nuclear Decommissioning Authority ("NDA") 
Board meeting held on 22 November 2023 ("Day 1") & 23 November 2023 ("Day 2") 

at Sellafield, Seascale, Cumbria CA20 lPG on Day 1 & 
Herdus House, Ingwell Drive, Moor Row, Cumbria, CA24 3HU and TEAMS on Day 2 

'Cyber NED' had recently been appointed to the Sellafield Board. Training had 
also improved to enable the upskilling of staff. 

• Strengthened governance and assurance arrangements .
5.7.2 G Slater responded to the Board's further enquiries as to how it could be assured that the 

progress G Slater had achieved under his leadership was sustainable. It was noted that 
the NOA HSSE Committee and DESNZ would each have a role in overseeing the 
improvement plan and its stability thereafter. The Board commended the progress made 
by G Slater and his team. 
F Rainford, , and G Slater left and joined the meeting 

5.7.3 E Hutton tabled a presentation titled '2 for 20 Re-setting Sellafield' and took the Board 
through the update on progress against the six measures identified for the programme 
based on their criticality to the success of Sellafield. - highlighted the 
collaboration taking place across the group in support of the programme and the cross-
group learnings that were being utilised. The Board thanked E Hutton and- for 
an insightful update, and commended the progress made and pace at which the 
programme was generally proceeding. The Board requested that the tabled presentation 
be uploaded to Board Intelligence. 
E Hutton and left the meeting 

5.7.4 P Vallance referred to the email received from a journalist at the Guardian on 20 
November confirming that the paper was considering publishing a series of articles 
relating to past and current activities at Sellafield. The Board noted the request that the 
right of reply be shared in full with appropriate persons at the Cabinet Office, NOA and 
ONR. P Vallance outlined the plan the Communications team had developed in 
anticipation of the article. The Board discussed the plan and sought further detail from P 
Vallance on the investigations being conducted into the assertions in the email. The 
Board requested that it be kept up to date on the outcome of the investigations. It also 
emphasised that assurance around the operation of Speak Up at Sellafield would be 
required and that P Vallance had the sufficient resources to support the NDA's response. 
The Board confirmed its agreement to the plan prepared by the Communications team. 
[Following the meeting, the '2 for 20 Re-setting Sellafield' presentation was uploaded to the 

November Board meeting Information Pack on Board Intelligence.] 

5.8 Business Plan 2024-27 and Group Key Targets 2024/25 

5.8.1 The Board noted the update on the process for and production of the NOA Business Plan 
in accordance with the Energy Act 2004, and the determination of the Group Key Targets 
(GKTs) for 2024/25. 

5.8.2 In response to the Board's request, K Bowyer explained how the GKTs had been 
developed, the challenge that the NOA provided to the OpCos during the process and 
how eventually, once the right areas to target had been identified, they would, for 
performance purposes, be made SMART, and appropriate threshold levels would be set. 

5.8.3 The Board discussed the draft GKTs for 2024/25. It was supportive of the focus on more 
waste being directed to NWS and, following further explanation from the CFO, how the 
vitrification programme at Sellafield was captured in GKT 2. The Board encouraged the 
CFO to be bold with the OpCos, to strongly assert the ambition for change, performance, 
and action. The Board was encouraged that the business planning process had 
commenced earlier but considered that there remained work to do to achieve a 
transparent group picture before it could consider if all the necessary areas were covered, 
and the targets were assessed for incentive purposes by the Remuneration Committee. 

5.8.4 The Board provided feedback on the draft GKTs to be incorporated, specifically: 
• GKTs should not be focused on 'day job' responsibilities .
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