Armed Forces Compensation Scheme (AFCS)
Claims Customer Journey

1. Claim Submission
· The quickest and easiest way to submit your claim is online (recommended) at https://apply-armed-forces-compensation-or-war-pension.service.gov.uk/ or by post. 
· You will receive an acknowledgement within 5 working days of your claim being received.
· Claims are processed in the order they are received. This stage may involve a wait.
Advice note 
· If this is your first claim, we recommend watching this video. 
Claiming for compensation - Armed Forces Compensation Scheme.
· The quickest and easiest way to submit a claim is via the online claim form. 
· Providing evidence to support your claim at this initial stage will help speed up processing time.
· If you need help with your claim our Helpline and Welfare Teams can help support by contacting: 
UK - 0808 1914218, Overseas - +44 1253 866043 or emailing: Veterans-UK@mod.gov.uk
· Claims can take many months to complete but timescales may vary depending on your individual situation.


2. Initial Review by Caseworker
· A caseworker reviews your claim and supporting evidence.
· If additional evidence is required, you will be contacted.
· This stage can take several months, depending on individual circumstances.

3. Gathering Additional Evidence (if needed)
· A caseworker may need to consult a medical advisor.
· You will be asked to provide further information or more evidence if needed.
· There may be a short wait while evidence is gathered and reviewed.Advice note
· For more information please click on What happens next?
· To avoid delays you should respond as soon as you can. You have 3 months from the date of request to provide additional information or evidence (if needed) or your claim will be closed.
· We will keep you updated on progress throughout the claim stages. 




4. Decision Making
· Once all evidence is received, a decision is made on your claim.
· You will receive a decision letter detailing the outcome.

5. Payment (if successful)
· If your claim is successful, payment is arranged.
· Please allow up to 20 working days of notification for payment to reach your account.

6. Further Information 
· Next steps will be included in your decision letter.
· If you disagree with the decision, you may have the right to appeal. 
· For further information please visit:
 Appeal a War Pension or Armed Forces Compensation decision - GOV.UK
Key Updates
· After claim submission: Wait for acknowledgement (within 5 working days).
· During caseworker review: Wait for updates or requests for more evidence (this can take several months).
· After decision: Wait for your notification which will provide more information and support details.


For more information on how to claim please visit: 
https://www.gov.uk/guidance/armed-forces-compensation-scheme-afcs





