Local Government Reorganisation Advisory Group 4 December 2025

Agenda
1. Introductions — 5 minutes
e Welcome and introductions
2. Standing items — 20 minutes
e Sitrep and programme updates — (MHCLG Directors)
3. Priority Issues
e Fair Funding Review and LGR -30 minutes
4. AOB- 5 minutes
Meeting Notes

Participants discussed sector capacity to deliver LGR alongside other reform
programmes and the support MHCLG could offer areas in this period (an item on this
will be brought to a future meeting). A discussion was had on the Fair Funding Review, in
which issues including the quantum, timeline for reaching local agreement on grant
funding division and available support were discussed.
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