
 

Local Government Reorganisation (LGR) 
Advisory Group

6th November 2025  

Agenda  
1. Introductions – 5 minutes

• Welcome and introductions

2. Standing items – 30 minutes

• Sitrep and programme updates – (MHCLG Directors)

3. Priority Issues

• Progress Update on LGR Advisory Group Work: Social Care, Workforce 
Guidance, Surrey Lessons Learned, Housing and Planning - 20 minutes 
(MHCLG Officials - paper)

4. AOB – 5 minute

Meeting Notes 

Participants discussed progress against the programme milestones and next steps 
for future planning. A discussion was had on consultation timings and the 
department received feedback on the Surrey decision announcement.   

MHCLG updated the group on progress made with items that they discussed at 
previous advisory meetings and members volunteered to feed in to further work on 
the housing, social care and staffing workstreams.  .  
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