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Introduction
The Board has delegated to the Chief Executive Officer (CEO) “Day-to-day management of the DBS including the forming and management of executive committees which support the Chief Executive’s management.” This document records the terms of reference for the executive committees formed directly by the Chief Executive under this delegation.
This forms a critical element of the DBS’s running and the following expectations are set.
1.1.1 Members and attendees will join all meetings promptly and will have read and considered fully all agenda items.
1.1.2 [bookmark: _Hlk217394162]Those who cannot attend will provide the Governance Team with their apologies and members will send a deputy who will be authorised to speak on their behalf and contribute to the quorum.
1.1.3 The Governance Team will set a deadline for submission of all papers to them. They may defer papers not submitted by the deadline to a later meeting.
1.1.4 Papers must be submitted by the commissioned reporter or their Executive Assistant or clearly and explicitly with the reporter’s approval.
1.1.5 The Governance Team will issue papers which will then become a record at the latest the morning of the working day prior to the meeting. 
1.1.6 All Executive Team members and the Board Secretary may attend any group meeting. Papers for all meetings will be copied to them. Executive Team members must advise the Governance Team if they intend to attend.
1.1.7 Attendees, other than those shown in these terms of reference will require agreement to attend. The Governance Team will decide on behalf of the chair.
1.1.8 Papers, other than those explicitly marked in the agenda as development items, must be submitted on the DBS paper template.
The Governance Team will: 
1.1.9 Schedule meetings and issue invitations
1.1.10 Manage the room bookings/teleconference/video conference facilities required for each meeting
1.1.11 Ensure that a forward look is maintained
1.1.12 Draft agendas and commission papers on behalf of the relevant chair
1.1.13 Collate papers from authors 
1.1.14 Distribute papers to all members and attendees electronically in advance of the meeting 
1.1.15 Ensure that an action and decision log of meetings is maintained and issued to members as a draft within two working days of the meeting 
The diagram below illustrates the relationship between board governance including the committees created by the board and executive governance including the groups created by the chief executive. Below the executive governance will be many other functional meetings created by directors as part of their functional responsibility and with their functional authority. While important, they are outside the scope of these terms of reference.
Board level governance



Executive level governance

Key
	ARC
	Audit and Risk Committee

	BAP
	Barring Appeals Panel

	CCOG
	Corporate Challenge and Oversight Group

	CLT
	Corporate Leadership Team

	CMC
	Change Management Committee

	Exec Team
	Executive Team

	LTER
	Legacy Technology Estate Replacement

	PC
	People Committee

	PSG
	People Steering Group

	QF&P
	Quality, Finance and Performance Committee

	Remco
	Remuneration Committee

	SPOG
	Strategic Plan Oversight Group


1.2 

Executive Team (Exec Team)

	Purpose
	To provide strategic leadership to the DBS in its delivery of the Strategic and Business Plans and to agree advice to be provided to the board.

	Frequency
	Weekly

	Chair
	Chief Executive

	Vice Chair
	Deputy Chief Executive

	Membership
	The Chief Executive and all Executive Directors will comprise the membership

	Attendance 
	· Board Secretary – invited to all meetings of Executive Team ;
· Associate Director - Strategic Lead for Safeguarding 
· General Counsel
· Head of Communications

	Quorum
	Four members, including either the chair or vice chair.

	Decision Making
	The Chair will seek consensus but ultimately, the CEO has authority to make all decisions except those retained by the board.

	Responsibilities
	Executive Team has the following responsibilities and will, seek agreement from the board for matters retained by the board and ensure compliance with delegations in fulfilling them. Executive Team will:
· recommend to the board a strategic and business plan;
· deliver the strategic and business plan agreed by the board;
· provide corporate leadership, modelling the values and behaviours set in the strategic plan;
· approve a Change and Transformation Plan;
· approve a schedule setting out proposed payments by police force and product consistent with the budget set by the Board;
· manage the budget and approve changes to that budget; 
· manage strategic risks and issues;
· agree advice and papers to be provided to the board or its committees on the executive’s behalf;
· ensure that policies, procedures and processes are in place for the proper conduct of DBS business and corporate governance;
· deploy and manage resources effectively and efficiently; 
· establish and oversee the work of all Executive Team Groups;
· optimise outcomes achieved, productivity, business continuity and staff morale;
· ensure value for money (economy, efficiency and effectiveness) is achieved;
· agree the DBS communication plan;
· ensure compliance with statutory and regulatory obligations; and, 
· approve or recommend policies to the board
· approve or recommend procurement business cases to the board.

	Standing Arrangements
	The Board Secretary will determine the agenda for the meeting on behalf of the chair. 
At the Chair’s discretion each meeting will typically be organised to include:
	Team Session 
	Attended only by members, Board Secretary, General Counsel and Associate Director - Strategic Lead for Safeguarding. 
This session is not decision making and no record maintained. It is an opportunity for a team discussion.

	Business Session
	Attended by members and attendees. This session is for all Executive Team business. A record is maintained.

	Development Session
	Attended by members and attendees. This session is to discuss ideas under development and is not decision-making. A record is maintained.



Executive Team require that each meeting will include as a minimum the following (standing items) as part of its business session:

	Item
	Purpose

	Register of Interest, declarations and conflicts of interest
	To note register and advise of any changes or conflicts arising in the meeting.

	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions




	Reporting Arrangements
	The CEO will report regularly to the board and will determine any aspects of Executive Team’s business that needs to be reported.
Executive Team will invite Chairs and Vice Chairs from all groups to join them for an open discussion on key issues. 




Corporate Challenge and Oversight Group (CCOG)
	Purpose
	To provide challenge and oversight of the DBS’s corporate assurance systems to ensure they are effective. 

	Frequency
	Monthly 

	Chair
	Appointed from the membership by Executive Team.

	Vice Chair
	Appointed from the membership by Executive Team.

	Members
	Associate Director of Legal Services #1
Associate Director for Finance / Metis Product Owner
Associate Director for HR Services
Associate Director Finance and Corporate Services
Associate Director of Architecture | Chief Architect
Associate Director for IT Service Management
Associate Director of Operational Service Management

	Attendance
	The Risk & Assurance Manager, Corporate BCDR Manager and Head of Change Management Office will attend for items covering risk.

	Quorum
	Four members, including either the chair or vice chair.

	Decision Making
	Decision making will be by consensus. Where consensus cannot be found, the Chair will revert to Executive Team for a decision.

	Responsibilities











	Risk
· Review the strategic, corporate and directorate risk registers (including projects and contracts) to ensure they are a true reflection of the risk environment in which the organisation operates and propose actions that can be taken to reduce the risk to align with the risk tolerance.
· Review the business continuity plan (and any broader business continuity arrangements) and recommend changes to the Executive Director of Strategy & Impact. 
Data management
· Oversees the annual compliance check results
· Monitor Data Compliance reports and oversee action plans resulting from any data breaches.
· Assure how the business is complying with relevant data management provision (e.g. Subject Access Requests) legislation, internal policies and procedures.
· Consider new business area data sharing requests and recommend to the SIRO whether they should be approved.
Efficiency
· Support delivery of the Efficiency Framework agreed by Executive Team
Executive Team Tasks
· Complete any tasks assigned by the Executive Team
· Recommend to Executive Team tasks to be assigned to the CCOG to further achievement of the strategy and business plan.

	Standing Arrangements 
	The Chair will set an agenda for each meeting. Executive Team require that each meeting will include as a minimum the following (standing items):
	Item
	Purpose

	Register of Interest, declarations and conflicts of interest
	To note any conflicts arising in the meeting.

	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions

	Risk Update
	To review updates and progress in respect of risk to commend to Executive Team, ARAC and board.




	Reporting Arrangements
	The Chair will report to Executive Team and annually the Chair will report to Executive Team how the group has fulfilled the purpose and responsibilities set in these terms of reference.





[bookmark: _Toc195793367][bookmark: _Toc195793432]Corporate Leadership Team (CLT)
	Purpose
	To align people and systems to deliver the DBS Board’s strategic and business plan and to create a forum to consider relevant information.

	Frequency
	Normally monthly

	Chair
	Chief Executive

	Vice Chair
	Deputy Chief Executive

	Members
	Directors, Associate Directors, General Counsel, Board Secretary 

	Attendance
	None

	Quorum
	16 members

	Decision Making
	CLT is not a decision-making forum

	Responsibilities
	Identifying and progressing opportunities to strengthen delivery of the DBS Board’s strategic and business plan.

	Standing Arrangements
	The Chair will set an agenda for each meeting. 


	Reporting Arrangements.
	None





Demand Forum
	Purpose
	To scrutinise, assess and agree a realistic DBS demand forecast. The forum will leverage information from members and attendees to build range and scenario reporting. 

	Frequency
	Monthly

	Chair
	Appointed from the membership by Executive Team.

	Vice Chair
	Appointed from the membership by Executive Team.

	Members
	Associate Director / Head of Financial Decision 
Associate Director of Operational Service Delivery
Associate Director Finance and Corporate Services
Associate Director Business Development
Associate Director of Operational Performance and Insight 

	Attendance
	Horizon Scanning Manager
Head of Commercial Marketing
Head of Policy 
Finance Business Partner for Operations Directorate
Barring Insight Team
Home Office Finance
Home Office Sponsorship Unit

	Quorum
	Four members, including either the chair or vice chair.

	Decision Making
	Decision making will be by consensus. Where consensus cannot be found, the Chair will revert to Executive Team for a decision.

	Responsibilities











	· Accountable for the accuracy of DBS demand forecasting. 
· Estimating the impact of economic, policy and other factors on volumes.
· Develop, monitor and maintain an end-to-end demand framework to provide a line of sight between demand and income to inform outcomes. 
· Assess risks and opportunities, oversee likely ranges and scenario planning which, will enhance forecast accuracy enabling more effective and supportive scrutiny. 
· Collectively assess future demand factors, driving associated management decisions and appropriate forecast adjustments.
· Build stronger links between key stakeholders, internal and external which, should help develop a better understanding of the underlying factors driving forecast assumptions and potential range of volatility.
· Decide on required adjustments to create a realistic demand forecast.

	Standing Arrangements
	The Chair will set an agenda for each meeting. Executive Team require that each meeting will include as a minimum the following (standing items): 
	Item
	Purpose

	Register of Interest, declarations and conflicts of interest
	To note register and advise of any changes or conflicts arising in the meeting.

	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions

	Statista Data
	To look at any external factors and the patterns and trends that may influence demand

	Demand 
	Review of demand intake and income year to date.  Exploration of variances and insight

	Forecast
	A review of the forecast demand.




	Reporting Arrangements.
	The Chair will report to Executive Team and annually the Chair will report to Executive Team how the group has fulfilled the purpose and responsibilities set in these terms of reference.







LTER Programme Board 
	Purpose
	A group established by Executive Team to assist with direction setting and leadership of the Legacy Technology Estate Replacement Programme (LTER). The scope of the LTER programme is to implement the technology, processes, services and support model required to enable DBS to safely exit from the legacy contracts (CGI, DXC, Vodafone) having decommissioned the legacy technology estate (referred to as R0 and R1) and realise the associated benefits. 

	Frequency
	Normally monthly

	Chair
	Chief Executive

	Vice Chair
	Deputy Chief Executive

	Members
	All Executive Directors

	Attendance
	· Programme Director
· Board Secretary
· Head of Communications
· Operational Services: Associate Director Michele Duerden 
· Managers of projects within the programme
· Finance Business Partner:  Simon Doran
· Commercial Lead
· Representatives of key project workstreams or other stakeholders
· Michael Wright, Associate Board Member
· Niall Donnelly, HOSU
· John Hampshire, Home Office Commercial
· General Counsel

	Quorum
	Chair or Vice Chair and two directors.

	Decision Making
	The Chair will seek consensus but ultimately, the CEO has authority to make all decisions except those retained by the board.

	Responsibilities

	The programme board is responsible for setting the direction and providing leadership to the LTER Programme.
The programme board is responsible for ensuring that the programme operates in accordance with Managing Successful Programmes (MSP).

	Standing Arrangements 
	The Chair will set an agenda for each meeting. Executive Team require that each meeting will include as a minimum the following (standing items):
	Item
	Purpose

	Register of Interest, declarations and conflicts of interest
	To note any conflicts arising in the meeting.

	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions

	Programme Update
	To provide an update on progress against the LTER programme board’s programme plan

	Risk Update
	To update the board on the management of programme risks

	Benefits
	To update the board on the realisation of programme benefits

	Interdependency Report
	To identify any actions required by the programme in the light of dependencies.




	Reporting Arrangements
	While the programme board is established by and therefore reports to Executive Team, given its membership is the same, there will be no routine reporting to Executive Team.
· The programme board will agree a programme report to SPOG and CMC, including reporting against 
· the Programme plan and progress against plan
· Benefits realisation plan and progress against plan
· Blueprint
· Quality Management Strategy








People Steering Group (PSG)
                                              
	Purpose

	To advise the Executive Team on people matters and make delegated decisions ensuring value for money.

	Frequency
	Normally monthly. The chair may call more meetings as necessary.

	Chair
	Appointed from the membership by Executive Team.

	Vice Chair
	Appointed from the membership by Executive Team.

	Membership

	Associate Director of Legal Services #2
Associate Director Head of Operational Finance
Associate Director for HR Services
Associate Director for Organisation Development
Associate Director of Operational Performance and Insight
Associate Director for Operational Service Delivery
Associate Director for Innovation, Automation and AI

	Attendance 
	Head of Financial Decision
Head of Strategy, Planning & Inclusion
G6 Technical Commercial lawyer

	Quorum
	Four members, including either the chair or vice chair.

	Decision Making
	Decision making will be by consensus. Where consensus cannot be found, the Chair will revert to Executive Team for a decision.

	Responsibilities
	The People Steering Group will:
Monitoring
· Monitor the implementation and impact of all DBS wide people related strategies, plans, and interventions.
· Provide assurance that all use of Contingent Contract Labour (CCL) and Non-CCL temporary resource provides optimum value for money
· Monitor implementation and impact of the Pay Remit.
· Ensure that the DBS remains within the Approved Establishment[footnoteRef:1] as established by the chief executive [1:  The Approved Establishment comprises posts which may be recruited to. Whether or not those posts are going to be filled is irrelevant and PSG must not assume vacancies when calculating the establishment.] 

· Assure itself that recruitments have only taken place where there is no viable alternative that does not impact on DBS’s ability to achieve its vision and may call in recruitment decisions made by budget holders where it deems necessary
· Monitor the DBS’s performance in respect to staff’s protected characteristics and DBS’s duty to promote equality in respect to staffing issues 
· Monitor application of the Reward and Recognition Policy
· Monitor take up of services offered through the Academy
Advice to Executive Team 
· In accordance with the Organisational Policy and Procedure Framework advise Executive Team on all people strategies and policies including DBS wide pay policy, reward strategy and proposed pay remits
· Assess resource impacts of any organisational design changes
· Review any redundancy/at risk provision and advise Executive Team accordingly
Staff Decisions
· Consistent with DBS policies and strategies the PSG has delegated authority as set out in the Chief Executive’s Scheme of Delegation.
· Manage the use of CCL as set out in the Chief Executive’s Scheme of Delegation.
· Remove from budget holders (and reinstate) the authority to approve recruitment decisions where PSG is satisfied a budget holder’s decision to recruit could have been avoided. Decisions will instead be taken by PSG on a recommendation from the budget holder.
Policies and Processes
· Approve any policies and procedures delegated in the Chief Executive’s Scheme of Delegation in accordance with the requirements of the Organisational Policy and Procedure Framework 
· Oversight of policy / procedure review schedule
· Oversight of annual compliance check results
· Report to Executive Team where a milestone for development of a policy or procedure is more than 3 months behind the plan agreed by the Organisational Policy Manager. 

	Standing Arrangements
	The Chair will set an agenda for each meeting. Executive Team requires as a minimum the following standing agenda items:
	Frequency
	Item
	Purpose

	Every meeting
	Register of Interest, declarations and conflicts of interest
	To note register and advise of any changes or conflicts arising in the meeting.

	Every meeting
	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions

	Every meeting
	Establishment Tracker & Pay Resource and CCL Dashboard
	To review the establishment tracker and update PSG on the pay resource (permanent and temporary) monthly financial position, along with DBS CCL resource current position and year end projection.

	6 monthly
	Contingent Contract Labour (CCL)
	To enable PSG to assure the appropriate use of all CCL by setting out for CCL:
· annualised cost of each appointment
· total commitment in current and previous 4 years
· average cost of a post in current and previous 4 years 
· cost of highest paid in current and previous 4 years




	Reporting Arrangements
	PSG will report to Executive Team. In reporting, it will provide assurance of the equity of its decision making by including an analysis of the decisions it has made. This will include analyses by protected characteristics, by directorate and by grade. In each report, PSG will provide a copy of the establishment, broken down by budget holder and grade.
Annually the Chair will report to Executive Team how the group has fulfilled the purpose and responsibilities set in these terms of reference.




Strategic Plans Oversight Group (SPOG)
                                              
	Purpose
	SPOG scrutinises and facilitates coordination of the delivery of board (Strategy, business plan and budget) and executive (Change and Transformation Plan, Technology Road Map, Procurement Plan) approved plans.
SPOG manages interdependencies between activities.
SPOG oversees the Strategic Investment Fund (SIF). 
SPOG will provide assurance to Executive Team that executive plans are aligned with delivery of the board’s plans and that reporting against all plans is accurate.

	Frequency
	Monthly. The chair may call more meetings as necessary.

	Chair
	Appointed from the membership by Executive Team.

	Vice Chair
	Appointed from the membership by Executive Team.

	Membership

	Associate Director - Strategic Lead for Safeguarding Associate Director for Commercial / Senior Business Partner (Operational Contracts)
Associate Director / Head of Financial Decision 
Associate Director Strategic Supplier Relationship Management
Associate Director for Commercial / Senior Business Partner (Strategic Contracts)
Associate Director of Operational Service Transformation
Associate Director Business Development
Associate Director Change Management and Business Improvement
Associate Director for Innovation, Automation and AI
Associate Director for Digital, Data and Technology

	Attendance 
	

	Quorum
	Six members including Chair or Vice Chair.

	Decision Making
	Decision making will be by consensus. Where consensus cannot be found, the Chair will revert to Executive Team for a decision.
Where exceptionally a decision is required before the next meeting, the SPOG Chair may ask for Board Secretary agreement that the matter is instead considered at Executive Team.

	Responsibilities
	SPOG will:
Scrutinise and Facilitate Coordination
· in respect to the following plans SPOG will test the progress, scrutinise changes and support coordination between them 
· DBS Business Plan deliverables and supporting milestones
· Change and Transformation Plan[footnoteRef:2] [2:  The Deputy Chief Executive will recommend to Executive Team following SPOG scrutiny a Change and Transformation Plan that sets out the plan for delivering all changes required to deliver the DBS business plan, itemising the deliverables and the date by which they are to be delivered. For digital products being maintained using an agile methodology, the plan will set out for each product the vision, main objectives and how those objectives will be measured.  The Deputy Chief Executive will be accountable for delivery of that plan.] 

· Technology Road Map[footnoteRef:3] [3:  The Executive Director of Technology & Innovation will agree a technology road map which sets out the plan for all technology and innovation development in support of the DBS’s plans.] 

· Commercial Pipeline[footnoteRef:4] [4:  The Executive Director of Finance & Commercial Services will agree a commercial pipeline which sets out 
for all existing contracts
the contract end date and next break point
the procurement intention at the next end date and break point
for all procurements the executive assesses as silver or gold contracts in accordance with Home Office’s Contract Management Classification Tool
a summary of the goods or services to be procured
whether approval of the business case is a board, SLT or other matter
the expected total value
the stage the procurement has reached] 

· Budget[footnoteRef:5] [5:  The board approves a budget setting out financial plans for the next financial year and a summary of financial plans for the following two financial years.] 

· in respect to the DBS Business Plan deliverables and supporting milestones, the SPOG will report to Executive Team any areas where it believes the board should be asked to approve a change to the business plan.
Interdependencies
· Receive Interdependency Report[footnoteRef:6], assure its accuracy and manage any dependency issues [6:  The interdependency report sets out
Precisely what the interdependency is between the LTER programme, all activities in the C&T Plan and any other activities where there is a dependency
For each interdependency the level of risk that the dependency will not be met and the management action to ensure it is met or issue owner if the risk has or is likely to crystalise.
The category of interdependence including resource, business readiness, deliverables ] 

Decisions coming to Executive Team 
· before they are presented to Executive Team scrutinise
· any proposals arising from the above plans that require an Executive Team decision
· all procurement business cases that are to be presented to Executive Team 
Finance
· oversee commitments from the Strategic Investment Fund[footnoteRef:7] (SIF), agreeing commitments up to the level delegated to it in the Chief Executive’s Scheme of Delegation and recommending to the Executive Team commitments retained by the Executive Team or the board (In overseeing such commitments, the SPOG will consider the best estimate of the likely full costs and benefits of the project even if the commitment being sought is less. Cumulative commitments for the same project may exceed the delegation limit.) [7:  A fund the board can set in its budget to fund change activity (continuous improvement, business enhancement and business transformation activity) identified in the business plan. All change activities funded by the SIF must be included in the Executive Team approved Change and Transformation Plan.] 

· monitor and scrutinise SIF spend against profiled budget and any revised forecast
· the budget is one of the plans SPOG will review the progress, consider changes and support coordination with other plans
Resourcing
· take decisions consistent with the chief executives’ scheme of delegation to support the resourcing of activities identified in the Change and Transformation Plan.

	Standing Arrangements
	The Chair will set an agenda for each meeting. Executive Team require that each meeting will include as a minimum the following (standing items): 
	Item
	Purpose

	Register of Interest, declarations and conflicts of interest
	To note register and advise of any changes or conflicts arising in the meeting.

	Action and Decision log
	To agree this is a correct record from the previous meeting and to update any actions

	Strategic Investment Fund
	To enable SPOG to monitor SIF spend against profiled budget and any revised forecast. Furthermore, to advise SPOG of any activities that may seek SIF funding in the future.

	Interdependency Report
	To enable SPOG to assure accuracy of the report and manage any dependency issues




	Reporting Arrangements
	The SPOG will report to Executive Team, providing assurance that executive plans are aligned with delivery of the board’s plan and that reporting against all plans is accurate. SPOG will explicitly highlight any exceptions for Executive Team consideration.
Annually the Chair will report to Executive Team how the group has fulfilled the purpose and responsibilities set in these terms of reference.
Manage interdependencies with the LTER Programme with the LTER Programme Board.
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