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Introduction
The DBS Board has agreed: 
1.1.1 the areas on which it will make decisions, 
1.1.2 the areas delegated to the DBS Chairman, and
1.1.3 areas delegated to its committees.
Everything else is delegated to the Chief Executive.
Delegation of decisions from the Chief Executive is managed by:
1.1.4 [bookmark: _Hlk47104249]specific decisions being delegated explicitly by the Chief Executive to individuals for a limited purpose
1.1.5 Delegation of budgets to Budget Holders and Budget Managers, which will always be in writing  
1.1.6 this document 
1.1.7 DBS policies.
Any conflict of interpretation between the different sources of delegation from the Chief Executive will be resolved by considering the precedence of the sources in the order set out above, for example this document will take precedence over DBS policies.
For the avoidance of doubt, any decisions not explicitly delegated are retained by the Chief Executive.
The Chief Executive will appoint Budget Holders. All decisions that involve the commitment of financial resources will additionally require the agreement of the Budget Holder or a Budget Manager from whose budget the commitment will be funded.
Any decisions taken must be consistent with the:
1.1.8 DBS’s legal powers as established explicitly or implicitly in legislation;
1.1.9 delegation to the Chief Executive as Accounting Officer
1.1.10 DBS’s strategic and business plan.
The DBS board expects all proposals and transactions to be completed in a way that achieves optimum value for money. No proposal or transaction should be disaggregated to facilitate seeking approval for it at a different level than would otherwise be required.
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The Chief Executive has not delegated any decisions that are novel, contentious or repercussive[footnoteRef:1]. In every instance they must be referred via an Executive Director to the Chief Executive to decide whether the decision needs to be referred to the Board. [1:    Novel: something completely new for the DBS or done in a different way. Contentious: something likely to cause debate, whether in parliament, media, or elsewhere. Repercussive: could have an effect on costs for either the DBS beyond the board agreed budget or within the wider public sector.] 

All decisions must be consistent with DBS policies in place at the time of the decisions. Any exceptions must be reported to Exec Team for a decision.
	[bookmark: _Hlk149210504][bookmark: _Hlk149210537]Subject
	Limits
	Designated[footnoteRef:2] [2:  Note that financial resources can only be committed by a Budget Holder or Budget Manager so decisions will often need to be taken by the Budget Holder or Budget Manager whose budget will be used to fund the decision and the person designated to take the specific decision.] 

	Comment

	Annual report and accounts
	
	
	Executive Director Finance and Commercial
	

	Anti-Fraud
	Ensure corporate and directorate systems of control are operating effectively.
	
	Executive Directors
	

	Complaints
	Responding to stage 1 customer complaints 
	
	SEO and above
	

	
	Responding to stage 2 customer complaints 
	
	SCS equivalent level only
	

	
	Approving Redress Payments
	Consistent with DBS redress policy
	Executive Director of Operations
	Note. Redress payments additionally require Home Office approval.

	Corporate governance
	Approval of Terms of Reference for Executive Team (Exec Team) and any Exec Team subgroups
	
	Executive Team
	

	
	Creation of executive groups
	Must not empower the group with responsibilities / accountabilities not already held by the individuals creating the group.
	DBS staff
	

	Financial management
	Payments to Police forces
	Must be within 5% tolerance per force of a schedule agreed by Exec Tem
	Executive Director of Operations
	The Executive Director of Operations will recommend to Exec Team a schedule setting out proposed payments by police force and product consistent with the budget set by the Board.

	
	Budget Delegation to a Budget Manager
	Directorate budget may be sub delegated by the relevant Budget Holder.
Delegation must be by letter drafted by DBS Finance and signed by Budget Holder.
	Budget Holder
	The Accounting Officer appoints Budget Holders

	
	Commitment of financial resources
	Commitment must be affordable within delegated budget
	Budget Holder or Budget Manager
	

	
	Write Offs
	£2 500
	Executive Director of Finance and Commercial
	

	
	
	£1 000
	G6/G7 Senior Finance Manager
	

	
	
	£500
	SEO Financial Accounts
	

	
	Commitment of financial resources from the Strategic Investment Fund
	Up to £1 000 000
	Strategic Plan Oversight Group
	Will also require Budget Holder or Budget Manager approval

	Health and Safety
	
	
	
	Health and Safety Framework sets this out

	Legal issues	Comment by Martin Skeats: Redraft this once new Framework Document agreed. The delegations from HO to AO may change significantly.
	Approval of decisions concerning litigation that will not have a material impact on DBS’s reputation, finances or operation.
	Payments of up to £100 000 if ordered by a Court
	General Counsel
	Board has retained approval of decisions concerning litigation that could have a material impact on DBS’s reputation, finances or operation.
Note that Home Office may need to approve special payments.

	
	Commissioning of legal advice
	Not related to matters concerning the Board nor Corporate Governance
	General Counsel
	Procurement may need Home Office approval.

	
	
	Matters related to the Board and Corporate Governance
	Board Secretary
	Procurement may need Home Office approval. Where possible the Board Secretary will liaise with the General Counsel.

	Procurement
	Entering contractual commitments, committing expenditure including: issuing notices for new procurements, running competitive activity, approving Purchase Orders, awarding and amending contracts.
	Consistent with Home Office’s Budget Holder’s Handbook including Cabinet Office and HMT Controls and consistent with an approved procurement business case[footnoteRef:3] [3:  A business case is a tool used to support an investment decision – project, procurement, training course, etc. Where relevant, the same document may be used to support a combination, eg a business case may support an investment decision in a project and a procurement forming part of that project.] 


	
	Commitment must be confirmed by Budget Holder or Budget Manager

	
	
	Total value up to £50m inc VAT
	Executive Director of Finance and Commercial(EDFC)
	

	
	
	Total value up to £25m inc VAT
	Grade 6s with written authorisation from EDFC
	

	
	
	Total value up to £10m inc VAT
	Grade 7s with written authorisation from EDFC
	

	
	
	Total value up to £1m inc VAT
	SEOs with written authorisation from EDFC
	

	
	Approving business cases for procurements
	Not expected to have a total value of £1m or higher, or
Not assessed to have a high or very high likelihood of being of interest to ministers, the public or press, or
Not a business case that the board has identified that it wants to approve
	Budget Holder / Budget Manager
	A business case must be in place for every procurement.
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	Approving Requisitions
	As set out in letter from Finance and Commercial Director. Must ensure there is budgetary approval from a budget manager
	DBS Staff appointed with Financial Authority to approve requisitions by the Executive Director of Finance and Commercial
	Limits are set in Metis

	
	Receipting for goods and services delivered
	As set out in letter from Finance and Commercial Director
	DBS Staff appointed by the Executive Director of Finance and Commercial
	Limits are set in Metis

	
	Contract Management
	
	Commercial Team

	

	
	Supplier Relationship Management
	All DBS managed contracts
	Supplier Relationship Management (SRM) Function
	

	Risk management
	
	
	
	Risk Management Framework sets this out.

	Staff matters
	Recruitment
	Within staffing complement and no change to team structure 
	Budget Holder / Budget Manager 

	

	
	Temporary Promotion
	
	People Steering Group
	

	
	Approval of Deputising Allowance as per DBS Policy
	

	Budget Holder / Budget Manager
	

	
	Approval of Higher Responsibility Allowance as per DBS Policy
	
	Budget Holder / Budget Manager
	

	
	Approval of Flexible Working Applications
	
	SEO or above
	

	
	Changes to structure
	
	People Steering Group
	

	
	[bookmark: _Hlk196480409]Approval of requests to use contingent contract labour (CCL) non-SIF funded
	Affordable within the Contingent Contract Labour budget set by the Chief Executive
For a maximum period for an incumbent not exceeding 2 years
	People Steering Group
	

	
	Approval of requests to use contingent contract labour (CCL) SIF funded
	Affordable within the SIF budget
For a maximum period for an incumbent not exceeding 2 years
	Strategic Plan Oversight Group
	

	
	Loans or Secondments in or out
	
	People Steering Group
	

	
	Approval of training not considered essential to an employee’s role
	<£20 000
A learning contract must be agreed setting out repayment terms in the event the employee
decides to leave DBS employment within 24 months of completing the training, or
discontinues the training, or 
materially fails to adhere to the service provider’s requirements, or
materially fails to complete any aspect of the training.
	People Steering Group
	

	
	Changes to staffing– addition, deletion and changing grade of posts 
	Must be consistent with the Approved Establishment set for the budget holder in a delegated budget authority letter from the Chief Executive.
	Budget Holder
	The Approved Establishment is the total number of FTE posts at each grade. It is set by the Chief Executive.

	
	Changes to staffing– addition, deletion and changing grade of posts
	Must be consistent with the Approved Establishment for the DBS which the Chief Executive provides in writing to the People Steering Group
	People Steering Group
	PSG may agree changes to staffing where they exceed the budget holders authority, provided they are consistent with the Approved Establishment

	
	Management of Staff
	In accordance with DBS policies
	Line Manager
	

	
	Dismissal of staff
	In accordance with DBS policies
	Grade 7 and above
	

	
	Expenses
	In accordance with DBS policies
	Line Manager
	

	Strategy and delivery
	Approval of business cases for projects or programmes that are consistent with Exec Team approved Change and Transformation Plan
	
Total cost <£3m and activity completes within 3 years
	
Strategic Plan Oversight Group
	Where a project or programme also includes a procurement, the procurement delegations also apply.

	
	
	Total cost < £1m and activity completes within 1 year
	Executive Director
	

	
	Approval of DBS Policies and Procedures
	Revision to the existing policies or procedures set out in Appendix A in accordance with ADG terms of reference. 
	People Steering Group (PSG)
	Note, PSG’s Terms of Reference set requirements which must be met and include reporting to Exec Team.

	
	
	Policies or Procedures that relate solely to the work within one directorate and are not matters reserved by the board
	Relevant Executive Director
	

	Whistleblowing
	
	
	
	Whistleblowing Procedure sets this out






Appendix A
Policies delegated to the People Steering Group
· Accessibility Policy
· Annual Leave Procedure
· Apprenticeship Framework
· Assurance Policy
· Assurance Procedure 
· Attendance Management Managers Guidance
· Attendance Management Procedure
· Barring Operations Privacy Notice
· Building Access Procedure 
· Candidate Privacy Policy
· Capability Procedure
· Childcare Support Policy
· Clear Desk Policy
· Consent Privacy Policy
· Counter Fraud, Bribery and Corruption Policy
· Counter Terrorism Procedure
· Cycle to Work Scheme
· Data Protection Act Records of Processing Activities Procedure
· Data Protection Policy
· Data Retention Policy
· Data Sharing Policy
· Death in Service Procedure
· Disclosure Operations Privacy Notice
· Discrimination, Harassment, Victimisation and Bullying Policy 
· Employee Privacy Policy
· Evacuation of Persons Needing Assistance During an Emergency Evacuation (PEEP) Procedure
· Eyesight Test Procedure
· Family Friendly Procedure
· File Management Policy
· Fire and Evacuation Procedure
· Flexi Scheme Guidelines
· Flexible and Remote Working Policy
· Freedom of Information Policy
· Government Procurement Card (GPC) Policy
· Green Policy
· Grievance Procedure
· Handling Public Callers Policy 
· Induction Procedure
· Internet Online Systems and Email Policy 
· Job Evaluation Procedure
· Knowledge Harvest Procedure
· Learning & Development Policy
· Lone Working Policy
· Menopause Policy
· Performance Development Review (PDR) Guidance
· Portable Media Extraction Policy
· Probation Procedure
· Records Management Policy
· Recruitment and On-boarding Privacy Notice
· Research Privacy Policy
· Resourcing Policy
· Resourcing Procedure
· Reward and Recognition - My OneDBS Recognition Consent Procedure
· Right to Request Flexible Working Procedure
· Security Clearance Policy
· Smoking and Vaping Policy
· Special and Disability Leave Procedure
· Staff Departure Procedure
· Stress Management Policy
· Subject Access Request Privacy Policy
· Unreasonable Behaviour Policy
· User Personal Data & Security Incident Reporting Procedure
· Vehicle Hire Guidance
· Visitors Policy
· Workplace Adjustment Passport Guidance
· Workplace Adjustment Policy
· Workplace Adjustment Procedure
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