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Debt and Fraud Information Sharing Review Board 06 September 2018
Minutes
Turing Rooms 10 Great George Street London SW1P 3AE
	Attendees
	

	Kathryn Turner (KT)
	Mark Cheeseman (MC)

	Darren Shillington (DS)
	Mike Molloy (MM)

	Graham Bowers (GB) 
	Judith Jones (JJ)

	Peter Tutton (PT)
	John Viggers (JV)

	Stephen Quick (SQ)
	Kevin Shaw (KS)

	Peter Wallwork (PW)
	Andy Taplin (AT)

	Tim Savill (TS)
	JP - CO

	Heather Neate (HN)
	MS - CO

	Rob Malcomson (RM) (phone) Invited - item DEA/F/1
	Alastair Chisholm (AC) (phone)

	JK - Homes England
	JF - Scottish Govt

	CW - Scottish Govt
	



Apologies:  
Mark Sutcliffe, Chris Mullan, Mark Richardson,  Edgar Whitley, Louise Bennett
New Actions
AP01 - Secretariat to amend ToR to reflect Review Board discussions.
AP02 - Secretariat to invite attendance from the Ministry for Housing, Communities and Local Government.
AP03 - Homes England to amend DPIA and business case to reflect Review Board suggested changes.
AP04 - Secretariat to circulate amended Homes England documents to board members.
AP05 - Secretariat to refer Companies House and Homes England (subject to board agreement) proposals to the Minister for approval.
AP06 - BHCC to revise business case and DPIA ahead of full formal submission

Introductions 
KT welcomed attendees.
1. Conflict of Interest raised
· GB re Homes England pilot;
· MM re Companies House pilot; and 
· AC is a local Councillor 
2. The role of the Information Commissioner’s Office
The ICO’s role is to observe but also to advise where appropriate. Data Protection Act 2018 and General Data Protection Regulations should not stand in the way of good, compliant data sharing. The ICO’s statutory Data Sharing Code of Practice is being updated and the consultation ends on ending 10th September 2018. 

3. Terms of Reference
DEA powers are not yet operational for devolved administrations. Representatives from Wales and Scotland wish to attend Board meetings to observe matters of UK interest and the Board sanctioned this.

The Board agreed Terms of Reference, subject to clarification of Board’s role:
· to gather evidence from pilots so the Minister can make informed decision; and  
· in considering and monitoring actions following a breach. 

· AP01 -  Secretariat to amend wording in ToR to make this clearer.

4. New proposals for review and recommendations to the Minister 
4.1	The Board considered a proposal from Companies House and HMRC to 
combat company accounting fraud by sharing account and disqualified director data. The Board considered the business case, data protection impact assessment and data usage agreement, incorporating security arrangements. The Board recommended the pilot is approved.
APO5 - Secretariat to report recommendation to Minister.
	
4.2	The Board considered a proposal  from Homes England and HMRC to combat fraud in the English Help to Buy Equity Loan scheme. The Board considered the business case, data protection impact assessment (DPIA) and data usage agreement, incorporating security arrangements. The Board recommended the pilot is approved, subject to amendments:
· AP03 - Homes England to make amendments to business case.
· AP04 - Secretariat to recirculate Homes England amended business case.  
· AP05 - Subject to agreement from Board Members, secretariat to report approval to Minister.

5. New proposals for initial view  
 The Board considered a model proposal from Brighton and Hove City Council (BHCC) or local authorities to reduce council tax debt by matching debt data with HMRC income and earnings data. The Board considered the business case and DPIA, incorporating security arrangements and made recommendations to strengthen the business case. 
· AP02 - Secretariat to invite representative from MHCLG to join the Board and offer expert opinion in line with ToR.
· AP06 - BHCC to revise business case and DPIA ahead of full formal submission

6. Ongoing information sharing pilots and forward look
The Board expects to consider one fraud pilot at the next meeting. Members undertook to confirm the length of their appointment by email.

7. Risk Register
The Board undertook to consider the risk register via correspondence. 

8. AOB
Chair thanked DEA team and ICO commented on good use of ICO DPIA templates.   


Date of next meeting: 	Thursday 11th October 2019, 1-3.30pm. 
Turing Rooms, 10 Great George Street London SW1P 3AE


Debt and Fraud Information Sharing Review Board 15th November 2018
Minutes 
Turing Rooms 10 Great George Street London SW1P 3AE
	Attendees

	Kathryn Turner (KT)
	Mark Cheeseman (MC)

	Steve Coppard (SC)
	HN - CO

	Darren Shillington (DS)
	John Viggers (JV)

	Mark Sutcliffe (MS)
	CT - DVLA

	Peter Tutton (PT)
	Kevin Shaw (KS)

	Stephen Quick (SQ)
	Chris Mullan (CM)

	Peter Wallwork (PW)
	Edgar Whitley (EW)

	Tim Savill (TS)
	Louise Bennett (LB)

	Andy Taplin (AT)
	Stephen Quick (SQ)

	Rob Malcomson (RM)
	JP - CO

	Judith Jones (JJ) (phone)
	MS - CO

	Mike Molloy (MM) (Phone)
	HW

	HM - Welsh Govt
	Mark Richardson (phone)


Apologies:  
Claire Wainwright, John Fotheringham, Stuart Stevenson, Alistair Chisholm, Graeme Bowers
 New Actions
AP07 - Secretariat to refer NFI/HMRC proposal to the Minister for approval
AP08 - DWP and NFI to meet regarding the NFI pilot
AP09 - DWP and DVLA to review the DWP/DVLA papers following comments from the Review Board
AP10 - Secretariat to add Companies House and Homes England pilots to the public register
AP11 - RB members to confirm that they approve the content of the gov.uk Review Board web page 
AP12 - Secretariat to request a link to the Register from the Review Board web page
AP13 - Secretariat to add risk around the public losing confidence in DEA as a result of a data breach to the risk register.
1. Introductions 
KT welcomed attendees and introduced SC,  who is taking over KT’s role temporarily as she is leaving CO.
2. Conflict of Interest raised 
· DS, JV, MC & HM declared interests in the NFI/HMRC pilot
· JV  declared an interest in the DWP/DVLA
3. Minutes and Action Points from last Review Board meeting 
The Board approved the ToR, minutes and action points from the last meeting. 

4. New proposal for review and recommendations to the Minister 
The Board considered a proposal from Cabinet Office and HMRC to combat fraud against local authorities through the National Fraud Initiative(NFI). The Board considered the business case, data protection impact assessment and data usage agreement, incorporating security arrangements. The Board recommended the pilot is approved.
· AP07 - Secretariat to refer NFI/HMRC proposal to the Minister for approval
· AP08 - DWP and NFI to meet regarding the NFI pilot.

5. New proposals for initial view  
The Board considered a proposal from DWP and DVLA to combat fraud in Universal Credit by exploring the use of DVLA data. The Board considered the business case and data protection impact assessment, incorporating security arrangements. The Board agreed recommendations to strengthen the business case. 
· AP09 - DWP and DVLA to review the DWP/DVLA papers following comments from the Review Board.

6. Ongoing information sharing pilots and forward look
The Board commented on the draft of the current Public Register of Information Sharing Agreements.  HN advised that she is a custodian of the register.
https://www.registers.service.gov.uk/registers/information-sharing-agreement-0001].  
· AP10 - Secretariat to add Companies House and Homes England pilot to the public register

7. Review Board web page
The Board commented  on the proposed content of a web page on gov.uk which details the purpose and composition of the Review Board. 
· AP11 - RB members to confirm that they approve their details being included on the gov.uk Review Board web page.  
· AP12 - Secretariat to request a link to the Register from the Review Board web page.

8. Risk Register 
Board members reviewed the risk register.  
·  AP13 - Secretariat to add risk around the public losing confidence in DEA as a result of a data breach to the risk register. 

9. AOB
EW asked if ‘error’ was included in the legislation.  MC advised that only fraud was, as there was an intent with fraud as opposed to error. 
Chair thanked the group.  

Date of next meeting: 	Tuesday 11th December 1-3.00pm. 
Turing Rooms, 10 Great George Street London SW1P 3AE

Debt and Fraud Information Sharing Review Board Minutes  
17th January 2019
Turing Rooms 10 Great George Street London SW1P 3AE
	Attendees and Apologies
	

	Alistair Chisholm (AS) (phone)
	Kevin Shaw (KS) (phone) 

	Andy Taplin (AT)
	Louise Bennett (LB)

	CT - DVLA
	Mark Cheeseman (MC)

	Chris Mullan (CM)
	Mark Richardson (phone)

	John Viggers (JV)
	Mark Sutcliffe (MS)

	Darren Shillington (DS) (phone)
	MS - CO

	Edgar Whitley (EW)
	Mike Molloy (MM)

	Graeme Bowers (GB)
	Peter Tutton (PT)

	HN - CO
	Tim Savill (TS)

	Steve Coppard (SC)
	RM - CO

	Judith Jones (JJ) (phone)
	JP - CO


Apologies:
Stephen Quick, Peter Wallwork and Stuart Stevenson.

Outstanding Actions
AP10 - Secretariat to add NFI and Homes England pilots to the public register.

New Actions 
AP14 - DWP/DVLA to amend proposal documents re DEA / F/ 4 and return to secretariat
AP15 - Secretariat to circulate amended DWP/DVLA proposal for agreement by RB members
AP16 - Subject to agreement, Secretariat to refer DWP/DVLA proposal to the Minister for approval
AP17 - Secretariat to refer CH/HMRC variation request to the Minister for approval.
AP18 - RM to submit NFI/HMRC variation request to the secretariat 
AP19 - Secretariat to circulate NFI/HMRC variation request to RB members for agreement via correspondence
AP20 - Subject to agreement, secretariat to refer NFI/HMRC variation request to the Minister for approval.
AP21 - Secretariat to issue paper on major / minor variations with minutes and include an item on February board agenda for further discussion around variations to ongoing pilots. 
AP22 - Secretariat to include future proofing for variations at the risk analysis stage. 
AP23 - Secretariat to refer delay in the delivery of Homes England pilot to the Minister for consideration. 
AP24 - Secretariat to include an agenda item at the February Board meeting on ‘what good looks like’. 
AP25 - Secretariat to send invites to RB members for 2019/20 meetings.
AP26 - Secretariat to continue to standardise documents for all participating councils. 
AP27 - Secretariat to brief Minister in advance of Feb submission. 
AP28  - Secretariat to liaise with all parties, including ICO and Board members to bring the council tax debt pilots to the February RB meeting.  
           AP29 - Secretariat to develop a communications plan for public authorities to mitigate loss of public confidence in the event of a data breach. 
AP30 - Secretariat to add EU risk to the register. 
AP31 - Secretariat to seek advice from ICO, lawyers, Freedom of Information team and Public Service Delivery secretariat and bring a paper to the February Board meeting.  
AP32 - ICO to confirm ICO guidance to secretariat.  
AP33 - Secretariat to work up a high level version of September minutes for RB to discuss at February meeting.

1. Introductions 
Mark Cheeseman welcomed attendees.
2. Conflict of Interest
· JV  declared an interest in the DWP/DVLA pilot.
· AC declared that he is a local councillor.
3. Minutes and Action Points from last Review Board meeting 
The Board approved minutes and action points from the last meeting, with AP10 to remain open as the Register entry is awaiting HMRC approval.

4. New proposal for review and recommendations to the Minister 
The Board considered the business case for a DWP/DVLA pilot to combat fraud by sharing DWP Universal Credit with DVLA data (reference DEA/F/4).  The Board agreed the pilot should be recommended to the Minister, subject to amendments. 
· AP14 - DWP/DVLA to amend proposal and return to Secretariat.
· AP15 - Secretariat to circulate amended DWP/DVLA proposal for agreement by RB members.
· AP16 - Subject to agreement, secretariat to refer DWP/DVLA pilot to the Minister for approval. 

5. Pilot Variations
5.1	The Board considered and approved a written request to vary pilot DEA/F/1 Companies House / HMRC to onwardly disclose information to the Insolvency Service.  AP17 - Secretariat to refer CH/HMRC variation request to the Minister for approval.
5.2	The Board considered a verbal request to vary pilot DEA/F/3 NFI/HMRC to re-purpose data usage for better fraud detection. AP18 - RM to submit variation request to secretariat. AP19 - Secretariat to circulate NFI/HMRC variation request to RB members for agreement via correspondence. AP20 - Subject to agreement, secretariat to refer NFI/HMRC variation request to the Minister for approval.
5.3	The Board discussed potential criteria for future requests to vary an ongoing pilot and how they should be considered and approved. AP21 - Secretariat to issue paper on major / minor variations with minutes and include an item on February board agenda for further discussion around variations to ongoing pilots. AP22 - Secretariat to include future proofing for variations at the risk analysis stage. 

6. Progress report: 
6.1	RM provided an interim update on the DEA/F/2 Homes England/HMRC pilot to combat fraud in the Help to Buy Equity Loan Scheme.AP23 - Secretariat to refer delay in the delivery of Homes England pilot to the Minister for consideration. AP24 - Secretariat to include an agenda item at the February Board meeting on ‘what good looks like’. 

7. Update from devolved administrations 
7.1	No update. 

8. Forward look
	8.1	The Board agreed to meeting dates for 2019/20 as follows:
· 16 May 2019; 
· 4 July 2019;
· 12 September 2019;
· 24 October 2019;
· 5 December 2019;
· 15 January 2020; and
· 27 February 2020
AP25 - Secretariat to send invites to RB members for 2019/20 meetings.

8.2	The Board considered next steps in 29 local authority council tax debt pilots and agreed to engage with the window of opportunity in HMRC work programming - HMRC have resource for a limited period which would mean submission to the February RB meeting.  AP26 - Secretariat to continue to standardise documents with  all participating councils. AP27 - Secretariat to brief Minister in advance of Feb submission. AP28  - Secretariat to liaise with all parties, including ICO and Board members to bring the pilots to the February RB meeting.  
- 
9. Review Board performance  
Secretariat has reported Board performance to the Minister for the quarter ended 31 December 2018 and provided a written update to DCMS for the Data Advisory Board. 

10.  Risks
10.1	The Board reviewed the risk register. AP29 - Secretariat to develop a communications plan for public authorities to mitigate loss of public confidence in the event of a data breach. AP30 - Secretariat to add EU risk to the register. 
10.2	The Board considered a challenge from a stakeholder to publish both the minutes from RB meetings and all documents that support individual pilots. The Board discussed the need:  
· for openness and transparency to demonstrate the processes around developing pilots, and
· to protect the integrity of pilots in combating fraud. 
AP31 - Secretariat to seek advice from ICO, lawyers, Freedom of Information team and Public Service Delivery secretariat and bring a paper to the February Board meeting.  AP32 - ICO to confirm ICO guidance to secretariat.  AP33 - Secretariat to work up a high level version of September minutes for RB to discuss at February meeting. 

AOB
None raised

Date of next meeting: 	14th February 2019, 1pm to 3pm

Turing Rooms, 10 Great George Street London SW1P 3AE

Debt and Fraud Information Sharing Review Board Minutes  
14th February 2019
Turing Rooms 10 Great George Street London SW1P 3AE (13.00-15.00)
	Attendees 

	Debra Heaton (DB) (ICO, phone)
	Kevin Shaw (KS) 

	Andy Taplin (AT)
	Louise Bennett (LB)

	Peter Bates (PB) (by invitation for item 5)
	Stephen Quick (phone)

	Chris Mullan (CM)
	Helen Morris (HM) (phone)

	John Fotheringham (JF) (phone)
	Mark Sutcliffe (MS)

	Darren Shillington (DS) (phone)
	MS - CO

	Edgar Whitley (EW)
	Tim Savill (TS)

	Graeme Bowers (GB) (phone)
	Steve Coppard (SC)(Chair)

	HN - CO
	JP - CO


Apologies:
Alistair Chisholm , Mark Richardson, Claire Wainwright, Peter Wallwork, Stuart Stevenson, Mark Cheeseman, John Viggers, Judith Jones, Mike Molloy, Peter Tutton
Outstanding Actions to carry forward
AP10 - Secretariat to add NFI and Homes England pilots to the public register.
AP14 - DWP/DVLA to amend proposal documents re DEA / F/ 4 and return to secretariat
AP15 - Secretariat to circulate amended DWP/DVLA proposal for agreement by RB members
AP16 - Subject to agreement, Secretariat to refer DWP/DVLA proposal to the Minister for approval
           AP29 - Secretariat to develop a communications plan for public authorities to mitigate loss of public confidence in the event of a data breach. 
AP31 - Secretariat to seek advice from ICO, lawyers, Freedom of Information team and Public Service Delivery secretariat and bring a paper to the February Board meeting - deferred to March Board meeting.   
AP33 - Secretariat to work up a high level version of September minutes for RB to discuss at February meeting - deferred to March Board meeting. 

New Actions
AP34 - Re AP14, Secretariat to provide support to DWP/DVLA re DEA/F/4.
AP35 - Secretariat to refer proposals DEA/D/1 - DEA/D/29 to the Minister for approval prior to implementation.
AP36 - Secretariat to amend flowchart to remove reference to benefits data as set out in the data specification; and specify 14 day window for engagement as set out in the Fairness Principles statement in each business case; reissue to pilot LAs. 
AP37 - Secretariat to liaise with KS re some pilot LAs with higher committal action and total debt to minimise adverse impact at evaluation. 
AP38 - Secretariat to take forward with pilot LAs comments from members on control group, success measures on Fairness Principles where practicable, HMRC debt recovery, pilot review periods, case studies, and explanations of vulnerability /  financial hardship.    
AP39 - Secretariat to liaise with CO Counter Fraud colleagues to implement the Minister's response to take advantage of the communications opportunity re counter fraud at annual council tax billing.   
AP40 - Secretariat to refer proposed policy and procedure for variations requests to the Minister for approval.
AP41 - ICO to inform secretariat when consultation opens for RB consideration.

1. Introductions 
Chair welcomed attendees.
2. Conflict of Interest
· MS, CM, TS and AT declared an interest in the LA Council Tax debt pilots.
3. Minutes and Action Points from last Review Board meeting 
The Board approved minutes and action points from the last meeting. 
· AP10 to remain open as the Register entry is awaiting GDS approval.
· AP14-AP16 to remain open as Secretariat have not received the amended DWP / DVLA proposal.
· AP29, AP31 and A33 to remain open and report at March Review Board.

4. Update from Devolved Administrations. 
Codes were laid before Scottish Parliament in November and conversations are ongoing with interested authorities. 

5. New proposal for review and recommendations to the Minister 
The Board considered the business cases for 29 pilots between HMRC and sample Local Authorities (references DEA/D/1 - DEA/D/29) to reduce and manage council tax debt by sharing employment information about debtors, enabling LAs to conduct financial hardship assessments and take recovery action.  The Board recommended that the Minister approve the proposals for implementation.
	
AP35 - Secretariat to refer proposals to the Minister for approval prior to implementation. 
AP36 - Secretariat to amend flowchart to remove reference to benefits data as set out in the data specification; and specify 14 day window for engagement as set out in the Fairness Principles statement in each business case; and reissue to pilot LAs.
AP37 - Secretariat to liaise with KS re some pilot LAs with higher committal action and total debt to minimise adverse impact at evaluation. 
AP38 - Secretariat to take forward with pilot LAs comments from members on control group, success measures on Fairness Principles where practicable and explanations of vulnerability.      
AP39 - Secretariat to liaise with Counter Fraud colleagues to implement the Minister's response to take advantage of the communications opportunity re counter fraud at annual council tax billing.  

6. Requests to Vary Ongoing Pilots - Policy and Procedure
Secretariat presented the proposed policy and procedure for how to approve requests to vary DEA pilots in operation from their original scope. The Board recommended the Minister approve the proposed policy and procedure for implementation.

AP40 - Secretariat to refer proposed policy and procedure for variations requests to the Minister for approval.

7. Transparency.
Secretariat updated the Review Board that ICO and lawyers had provided advice will deliver a policy paper at the March Review Board - see updated AP31 and AP33.

8. What does good look like.
The Board agreed to defer this item until the March Review Board.
	
9. Communications plan in the event of a breach.
The Board asked that a bespoke plan was produced for a data breach, rather than an overall communications plan.

10. AOB
ICO reported that advised the ICO data sharing code of practice is expected to be out for consultation in March. 

AP41 - ICO to inform secretariat when consultation opens for RB consideration.

 Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board Minutes 
 Date 21st March 2019
Time 13:00 to 15:00 

10 Great George Street London SW1P 3AE - Turing rooms 1&2  
Dial in details 0800 496 0693
Code: 4458629 - Chairs Pin: 1981 

	Attending

	
	In Person
	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alistair Chisholm
	Y
	
	
	Kevin Shaw (KS)
	
	
	Y

	Andy Taplin (AT)
	
	
	Y
	Louise Bennett (LB)
	
	
	Y

	Chris Mullan (CM)
	
	
	Y
	Mark Cheeseman (MC)
	
	
	Y

	Iain Burns
	
	
	Y
	Mark Richardson
	
	Y
	

	Darren Shillington (DS)
	
	Y
	
	Mark Sutcliffe (MS)
	Y
	
	

	Debra Heaton (DH) ICO
	
	Y
	
	MS - CO
	Y
	
	

	Edgar Whitley (EW)
	Y
	
	
	Mike Molloy
	
	Y
	

	Graeme Bowers (GB)
	
	
	Y
	Peter Tutton
	Y
	
	

	HN - CO
	Y
	
	
	Peter Wallwork
	Y
	
	

	HM - Welsh Govt
	
	Y
	
	Stephen Quick
	
	
	Y

	JP - CO
	Y
	
	
	Steve Coppard (SC)(Chair)
	Y
	
	

	John Viggers
	
	
	Y
	Stuart Stevenson
	
	
	Y

	Judith Jones
	
	
	Y
	Tim Savill (TS)
	Y
	
	



Presenting item 5: Rob Malcomson, Duncan Baxter,  Karen Fox, Claire Jenkins, Helen Fisher, Georgia Battersby, Will German, Katherine Maguire & Fiona Innes

Outstanding Actions brought forward
· APs 14,15 & 16 - DVLA/DWP to amend proposal documents re DEA / F/ 4 and return to secretariat, circulate to RB members and refer to the Minister 
· AP29 - Secretariat to develop a communications plan for public authorities to mitigate loss of public confidence in the event of a data breach
· AP31- Secretariat to seek advice from ICO, lawyers, Freedom of Information team and Public Service Delivery secretariat and bring a paper to the February Board meeting.
· AP37 - Secretariat to liaise with KS re some pilot LAs with higher committal action and total debt to minimise adverse impact at evaluation
· AP38 - Secretariat to take forward with pilot LAs comments from members on control group, success measures on Fairness Principles where practicable, HMRC debt recovery, pilot review periods, case studies, and explanations of vulnerability / financial hardship
· AP39 - Secretariat to liaise with CO Counter Fraud colleagues to implement the Minister's response to take advantage of the communications opportunity re counter fraud at annual council tax billing
· AP41 - ICO  to inform secretariat when consultation opens for RB consideration.

New Actions

· AP42 - Re: AP14, 15 and 16 - Secretariat to contact DVLA, on behalf of the Review Board, asking for assurances on pilot delivery
· AP43 - Secretariat to follow up with authorities on the three pilots submitted for an initial view
· AP44 - CH / CO /HMRC to submit revised business case, DPIA and ISA.
· AP45 - HE to work with secretariat to outline reasons for the Minister re delays in reporting
· AP46 - All members to review transparency paper together with the ToR for next meeting
· AP47 - Secretariat  to issue the data breach communications plan via e-mail
· AP48 - ICO to discuss concerns around the it’s role on the bard with the secretariat

1. Introductions 
SC welcomed attendees.
2. Conflict of Interest
· GB, MM, MS & AC declared an interest in the fraud pilots.
3. Minutes and Action Points from last Review Board meeting 
RB approved minutes and action points from the last meeting. 
· AP14-AP16 to remain open as Secretariat have not received the amended DWP / DVLA proposal.  AP42 - Secretariat to contact DWP/DVLA on Ap 14, 15 & 16.

4. Update from Devolved Administrations.  
No updates were provided

5. New business cases for initial review.  
The Board considered the initial business cases and DPIAs for 3 fraud pilots between:-
· Destin Solutions and HMRC to combat fraud related to business rates avoidance.
· Cabinet Office and HMRC to combat fraud relating to the Internal Fraud Hub
· Student Loans Company and HMRC to combat fraud in childcare grants.

RB gave recommendations on how each proposal may be strengthened. 
AP43 - Secretariat to follow up recommendations with authorities on each pilot.

6. What does good look like?  
RB considered:-
· Companies House final outcomes report: RB agreed for piloting activity to be extended for a further six months to review policy and governance arrangements, subject to submitting revised business case, DPIA and ISA, as appropriate   

AP44 - CH / CO /HMRC to submit revised business case, DPIA and ISA, as appropriate.

· Homes England interim report. RB noted that this was the second extension, and underlined the need from public authorities to ensure original timelines were being met. The RB asked that HE work with the secretariat so that Ministerial progress report from HE due in April reflects the reasons behind these delays.

AP45 - HE to work with secretariat to draft a note for HE to issue to the Minister advising reasons behind the delay.

7. Transparency.  
Due to time pressures and challenges on the principles to the policy, RB agreed to review the paper and consider it together with the ToR for the next meeting. AP46 - All members to review transparency paper together with the ToR for next meeting

8. Communications plan in the event of a data breach.  
Due to time pressures, RB agreed to review the paper via correspondence.
AP47 - Secretariat to issue the data breach communications plan via e-mail

9. Update from ICO.  
ICO  provided an update on ICO data sharing code of practice. ICO also raised some concerns about the role on the Board as  observers. 
AP48 - ICO to discuss concerns around the role on Board with secretariat  

10. AOB.  
Members noted that the Minister has approved all recommendations to date. 


 
Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board Minutes
Date 16 May 2019

	Attending

	
	In Person
	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alistair Chisholm (AC)
	
	
	Y
	Kevin Shaw (KS)
	
	
	Y

	Andy Taplin (AT)
	Y
	
	
	Louise Bennett (LB)
	Y
	
	

	Chris Mullan (CM)
	Y
	
	
	Mark Cheeseman (MC) (co-chair)
	Y
	
	

	IB - goc.scot
	
	
	Y
	Mark Richardson (MR)
	
	Y
	

	Darren Shillington (DS)
	Y
	
	
	Mark Sutcliffe (MS)
	
	Y
	

	Debra Heaton (DH) ICO
	
	
	Y
	MS - CO
	Y
	
	

	Edgar Whitley (EW)
	Y
	
	
	Mike Molloy (MM)
	Y
	
	

	Graeme Bowers (GB)
	
	
	Y
	Peter Tutton (PT)
	Y
	
	

	HN - CO
	Y
	
	
	Peter Wallwork (PW)
	Y
	
	

	HM - Welsh Govt
	
	Y
	
	Stephen Quick (SQ)
	Y
	
	

	JP - CO
	Y
	
	
	Steve Coppard (SC) (co-chair)
	Y
	
	

	John Viggers (JV)
	Y
	
	
	SS - NI
	
	
	Y

	Judith Jones (JJ)
	
	
	Y
	Tim Savill (TS)
	Y
	
	

	Viv Adams (VA)
	
	Y
	
	CW - Scottish Govt
	
	
	Y



	KM (SLC)
	Y

	RM (CO)
	Y

	GB (HE)
	Y



1.	Welcome and Introductions
Secretariat welcomed everyone to the meeting

2.	Conflicts of Interest
Members declared interests in:
· item 5 - Student Loan Company / HMRC (ref: DEA/F/7) to combat fraud in childcare costs 
· item 6 - Initial evaluation - fraud pilot CO / LA / HMRC (ref DEA/F/3) 

3.	Minutes and Action Points from last Review Board meeting 
RB approved minutes and action points from the last meeting. 
APs 14-16: Actions regarding DEA/F/4 remain open.
AP45: Secretariat to work with HE to draft a note for the Minister advising on pilot delays.


4.	Transparency
The Review Board discussed a transparency paper and the obligations of the Review Board to publish
· minutes from meetings; and
· supporting documents to information sharing pilots.
Decision: Review Board agreed to publish reasonable, high level minutes, which will contain pilot outcomes. The decision to publish will be taken in full at the following meeting. 
Decision: The Review Board agreed that the corporate memory of pilot learnings will rest with the Cabinet Office.
Decision: The Review Board agreed not to publish any supporting documents to the pilots (business cases, DPIAs or ISAs).

AP49: Secretariat to design central repository of business cases and evaluation reports.
AP50: Secretariat to circulate minutes from previous meetings for discussion and approval at the July meeting.
AP51: Secretariat to explore where minutes will be published and the process of approval for this.
AP52: Secretariat to amend ToR accordingly and to add that the Board will hold the CO to account. 


5.	New business case for approval
SLC presented pilot proposal (DEA/F/7) for data sharing between the Student Loans Company and HMRC to combat fraud in childcare grants. The Review Board considered the business case, data protection impact assessments and information sharing agreement in line with the Code of Practice.  
Decision: The Review Board accepted the pilot proposal for submission to the Minister, subject to amendments.

AP53: SLC to amend proposal paperwork re: DEA/F/7 and return to the Secretariat.
AP54: Secretariat to circulate amended DEA/F/7 proposal for agreement by RB members via correspondence.
AP55: Subject to agreement, Secretariat to refer DEA/F/7 to the Minister for approval.


6.	New Business case for initial evaluation
DS presented the interim report (DEA/F/3) for the NFI / HMRC pilot for combating fraud in Local Authorities.

Decision: The Review Board approved the progression of the pilot to stage two subject to amendments to pilot paperwork and if applicable, necessary HMRC approvals from Data Guardian, policy and other areas; and assurances around issued guidance.
In addition, NFI and DWP will discuss whether/which HB referrals should be released and will come back to the Board on 4 July 2019 to advise.

AP56: NFI to meet with DWP to discuss the organisational overlap with housing benefit investigations, and to report progress to the Review Board in July.
AP57: NFI to consider business case to clarify whether purpose has changed with progression to pilot phase two, and submit variation to the secretariat.
AP58: NFI to amend issued guidance in line with Review Board feedback. 

7.	Update from Devolved Administrations.
Secretariat updated with a summary of a meeting with CW of the Scottish Government earlier in the week.


8.	Update from information Commissioner’s Office 
ICO updated on progress with the ICO Data Sharing Code of Practice.
ICO requested that two amendments are made to the ToR to clarify ICO involvement on the board:
Decision: The Review Board agreed that an amendment should be made to clarify that ICO involvement on the board does not equal regulatory approval.
Decision: The Review Board rejected the proposed amendment that the ICO ‘may’ attend meetings instead of ‘will’, in line with the Code of Practice.   

AP59: Secretariat to amend ToR accordingly.


9.	Report on Companies House / HMRC fraud pilot (ref: DEA/F/1)
CO updated on the Companies House / HMRC pilot extension and requested that Review Board members review a request to vary the pilot via correspondence.
Decision: The Review Board agreed to accept continuation and amendments, subject to circulation of paperwork.

AP60: Secretariat to issue CH papers for RB members to approve continuation of pilot and amendments by correspondence.

10.	Homes England / HMRC fraud pilot 
HE provided a verbal update on final metrics for the Homes England pilot (DEA/F/2) to combat fraud in the Help to Buy Scheme. Review Board discussed whether the pilot has met its aims in line with the Code of Practice. 

AP61: Secretariat to circulate final evaluation papers for DEA/F/2 by correspondence. 
AP62: Secretariat to include item on July agenda for Homes England to attend, to review the pilot and consider if the pilot has met its objectives. 

11.	AOB
There was no other business.
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	Attending

	
	In Person
	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alistair Chisholm (AC)
	
	
	X
	Kevin Shaw (KS)
	
	X
	

	Andy Taplin (AT)
	
	
	X
	Louise Bennett (LB)
	X
	
	

	Chris Mullan (CM)
	
	
	X
	Mark Cheeseman (MC)
	X
	
	

	Iain Burns (IB)
	
	
	X
	Mark Richardson (MR)
	
	
	X

	Darren Shillington (DS)
	
	X
	
	Mark Sutcliffe (MS)
	
	X
	

	Debra Heaton (DB) ICO
	
	X
	
	MS - CO
	X
	
	

	Edgar Whitley (EW)
	X
	
	
	Mike Molloy (MM)
	X
	
	

	Graeme Bowers (GB)
	
	X
	
	Peter Tutton (PT)
	
	
	X

	HN - CO
	X
	
	
	Peter Wallwork (PW)
	
	
	X

	HM - Welsh Govt
	
	
	X
	Stephen Quick (SQ)
	X
	
	

	JP - CO
	X
	
	
	Steve Coppard (SC)(Chair)
	X
	
	

	John Viggers
	
	
	X
	SS - NI
	
	
	X

	Tim Savill (TS)
	X
	
	
	NP - CO
	X
	
	



	GB and WG, Homes England 



Outstanding actions brought forward

· AP41 - ICO to inform secretariat when consultation opens for RB consideration.
· AP44 - CH to submit a revised DPIA for consideration.
· AP49 - Secretariat to design central repository of business cases and evaluation reports.
· AP51 - Secretariat to explore where minutes will be published and the process of approval for this.

New Actions
· AP63 - Homes England to provide more details to Secretariat on pilot DEA/F/2 in regard to i) how false positives have been determined using CRA checks; and ii) the evidence that was required to be submitted as part of compliance exercises.
· AP64 - Secretariat to draft a report to the Minister re: Homes England pilot DEA/F/2 and circulate to Board Members for discussion at the next meeting.
· AP65 - re NFI / HMRC / LA pilot ref: DEA/F/3, NFI to share information on HB investigations with DWP and to continue to report into the Review Board on discussions with DWP.
· AP66 - Secretariat to amend ToR to reflect chairmanship in instances where established chairs are absent and seek approval from Board Members by correspondence. 
· AP67 - Secretariat to published updated ToRs on gov.uk site.
· AP68 - HMRC to approve the minutes from previous meetings for publication and notify Secretariat. 
· AP69 - Secretariat to i) check rating of RAG status; and ii) add new risks related to pilot management and achieving objectives.
· AP70 Secretariat to schedule  the NAO report on ‘Challenges in using data across government’ and CO / DCMS ‘Thought Paper on Tackling fraud in Government with data analytics - Starting the conversation’ for  discussion at the next meeting.

1.	Introductions
	The Chairs welcomed attendees

2.	Conflicts of Interest
	MS, MM and TS declared an interest in item 4
	MS, and MM declared an interest in item 5
	MS, MM, DS and MC declared an interest in item 6

3.	Minutes and actions from last Review Board meeting
	The Board approved the minutes and action points from the last meeting.

4.	LA / HMRC Council Tax Debt Pilot refs DEA/D/1-29 - Verbal progress 
update
The Review Board heard a progress update on the council tax debt pilots where 29 local authorities shared personal data with HMRC earlier this year for the purposes of reducing and managing council tax debt.  

5. 	Evaluation - Homes England ref DEA/F/2 - has pilot met its objectives? 
The Review Board heard an evaluation of final metrics from Homes England on the pilot to combat fraud in the Help to Buy Equity Loan schemes and discussed lessons learned.  

AP63 - Homes England to provide more details to Secretariat on pilot DEA/F/2 in regard to i) how false positives have been determined using CRA checks; and ii) the evidence that was required to be submitted as part of compliance exercises.
AP64 - Secretariat to draft a report to the Minister re: Homes England pilot DEA/F/2 and circulate to Board Members for discussion at the next meeting.

6.	NFI / HMRC ref DEA/F/3 - verbal update on progress with HB matches 
The Review Board heard an update on discussions with DWP re: the organisational overlap with HB investigations. APs 56-58 are closed.

AP65 - re NFI / HMRC / LA pilot ref: DEA/F/3, NFI to share information on HB investigations with DWP and to continue to report into the Review Board on discussions with DWP.

7.	Revised Terms of Reference
The Review Board agreed amendments to the Terms of Reference.	

AP66 - Secretariat to amend ToR to reflect chairmanship in instances where established chairs are absent and seek approval from Board Members by correspondence. 
AP67 - Secretariat to published updated ToRs on gov.uk site.

8.	Transparency - publication of minutes
The Review Board agreed the minutes of previous meetings for publication on gov.uk, subject to HMRC approval.

AP68 - HMRC to approve the minutes from previous meetings for publication and notify Secretariat. 

9.	Update from devolved administrations
There was no update from the devolved administrations 

10.	Update from Information Commission Office
	ICO advised the data sharing code is not yet out for consultation.

11.	Risk Register
	The Review Board considered the updated risk register, queried the RAG status of item at line 14 and asked for new risks to be added related pilot management and the capacity of organisations to achieve their objectives

AP69 - Secretariat to i) check rating of RAG status at line 14; and ii) add new risks related to pilot management and achieving objectives.

12.	AOB
The Review Board asked that the NAO report on ‘Challenges in using data across government’ and the CO / DCMS ‘Thought Paper on Tackling fraud in Government with data analytics - Starting the conversation’ are discussed at the next meeting.

AP70: Secretariat to schedule  the NAO report on ‘Challenges in using data across government’ and CO / DCMS ‘Thought Paper on Tackling fraud in Government with data analytics - Starting the conversation’ for  discussion at the next meeting.
Board Members were asked to consider the relationship between the Board and pilot SROs in advance of the next meeting.
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	Attending

	
	In Person
	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alistair Chisholm (AC)
	
	
	X
	Kevin Shaw (KS)
	
	
	X

	Andy Taplin (AT)
	X
	
	
	Louise Bennett (LB)
	
	
	X

	Chris Mullan (CM)
	
	
	X
	Mark Cheeseman (MC)
	
	
	X

	Iain Burns (IB)
	
	
	X
	Mark Richardson (MR)
	
	X
	

	Darren Shillington (DS)
	
	X
	
	Mark Sutcliffe (MS)
	X
	
	

	Debra Heaton (DB) ICO
	
	X
	
	MS - CO
	X
	
	

	Edgar Whitley (EW)
	
	
	X
	Mike Molloy (MM)
	
	
	X

	Graeme Bowers (GB)
	
	
	X
	Peter Tutton (PT)
	X
	
	

	HM - Welsh Govt
	
	X
	
	Peter Wallwork (PW)
	
	
	X

	JP - CO
	X
	
	
	Stephen Quick (SQ)
	
	
	X

	John Viggers
	
	X
	
	Steve Coppard (SC) (Chair)
	X
	
	

	Tim Savill (TS)
	X
	
	
	SS - NI
	
	
	X

	
	
	
	
	FS - CO
	X
	
	

	Additional Speakers

	KF HMRC
	X
	
	
	NF Insolvency Service
	X
	
	

	CJ Companies House
	
	X
	
	LR Companies House
	
	X
	

	MB HMRC
	
	X
	
	PE HMRC
	
	X
	



Outstanding actions brought forward
● AP49 - Secretariat to design central repository of business cases and
evaluation reports.
● AP65 - re NFI / HMRC / LA pilot ref: DEA/F/3, NFI to share information on HB investigations with DWP and to continue to report into theReview Board on discussions with DWP.
● AP70 Secretariat to schedule the NAO report on ‘Challenges in using
data across government’ and CO / DCMS ‘Thought Paper on Tackling
fraud in Government with data analytics - Starting the conversation’ for
discussion at the next meeting.

New Actions:
· AP71 Secretariat to upload minutes quarterly onto the DEA RB page on gov.uk.
· AP72 Cabinet Office to amend Internal Fraud Proposal [DEA/F/6] and provide to secretariat.
· AP73 Secretariat to circulate amended Internal Fraud Proposal [DEA/F/6] to RB members for approval.
· AP74 Subject to RB agreement, secretariat to send note to minister recommending that Internal Fraud proposal [DEA/F/6] is approved for implementation.
· AP75 Secretariat to send note to the minister recommending that CH/HMRC pilot [DEA/F/1] has i) met its objectives; and ii) moves to BAU.
· AP76 Secretariat to re-draft note to the Minister re: Homes England pilot [DEA/F/2] and circulate to RB members for comment via correspondence.
· AP77 Subject to RB approval, secretariat to send note to the Minister re: Homes England [DEA/F/2].
· AP78 Secretariat to work with SLC and ensure consideration of debt collection and fairness is included in the December report for pilot DEA/F/7.
· AP79 Secretariat to include information from the Council Tax Pilot Update [DEA/D/1 - DEA/D/29] in the quarterly report to the Minister.
· AP80 Secretariat to review templates, issued guidance and risk assessment.

1.	Welcome and introductions
The Chairs welcomed attendees.

2.	Conflicts of interest
	MS – items, 4, 5, 6, 7 & 8
AT, TS & PT – item 8

3.	Minutes and actions from last Review Board meeting
The Review Board approved the minutes and action points from the last meeting.

AP71 Secretariat to upload minutes quarterly onto the DEA RB page on gov.uk.

4.	New business case submitted for review: Internal Fraud DEA/F/6
The Review Board heard a proposal for a new business case to combat fraud in Civil Service recruitment between Cabinet Office and HMRC.The Review Board recommended that, subject to amendments, the Minister approve the proposals for implementation.

AP72 Cabinet Office to amend Internal Fraud Proposal [DEA/F/6] and provide to secretariat.
AP73 Secretariat to circulate amended Internal Fraud Proposal [DEA/F/6] to RB members for approval.
AP74 Subject to RB agreement, secretariat to send note to minister recommending that Internal Fraud proposal [DEA/F/6] is approved for implementation.

5.	CH/ HMRC DEA/F/1 - report and request for conversion to Business as Usual
The Review Board heard an update from the Companies House/HMRC Pilot and a request to convert to Business as Usual.The Review Board, subject to requested clarifications will recommend that the Minister approves the pilot for Business as Usual.

AP75 Secretariat to send note to the minister recommending that CH/HMRC pilot [DEA/F/1] has i) met its objectives; and ii) moves to BAU.

6.	Draft Note to Minister on Homes England pilot DEA/F/2 
The Review Board was provided with an update on the proposed note to the Minister regarding Homes England pilot DEA/F/2.  The Review Board asked that the note is re-worked in line with feedback and re-circulated for further comment via correspondence.

AP76 Secretariat to re-draft note to the Minister re: Homes England pilot [DEA/F/2] and circulate to RB members for comment via correspondence.
AP77 Subject to RB approval, secretariat to send note to the Minister re: Homes England [DEA/F/2].

7.	SLC/HMRC Variation/Interim Report - DEA/F/7
The Review Board heard an update on SLC/HMRC variation and interim report.
The Review Board acknowledged the update.

AP78 Secretariat to work with SLC and ensure consideration of debt collection and fairness is included in the December report for pilot DEA/F/7.

8.	LA/HMRC  Council Tax Pilot - DEA/D/1 to 29 - Update
The Review Board heard an update on the council tax pilots [DEA/D/1 - DEA/D/29] including a report of a low impact data breach: 
· Employment data (name and address of employer) relating to 18 data subjects was made available to other local authorities outside of agreed project scope.
· No information was made public.
· Access to information was removed on the same day as the disclosure was noticed.
· Affected Local Authorities and HMRC have followed their breach procedures
· HMRC have marked the breach as ‘low impact’
· The Review Board agreed to note the update in the next quarterly report to the Minister. The Review Board also asked that the secretariat assess the DEA process to mitigate against the risk of recurrence.

AP79 Secretariat to include information from the Council Tax Pilot Update [DEA/D/1 - DEA/D/29] in the quarterly report to the Minister.
AP80 Secretariat to review templates, issued guidance and risk assessment.

9.	FOI and Transparency
The Review Board heard the update on FOI and Transparency.  The Review Board acknowledged the update.

10.	NAO Report and Fraud Thought Paper
This item will be included in the next meeting.

11.	AOB
The Review Board heard an update on recruitment for secretariat.
The Review Board heard a request to be informed of any further FOIs.
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	In Person
	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alison Dewar
	
	
	X
	Louise Bennett (LB)
	
	
	X

	Alistair Chisholm (AC)
	X
	
	
	Mark Brewin (MB)
	
	
	X

	Andy Taplin (AT)
	
	
	X
	Mark Cheeseman (MC)
	
	
	X

	Chris Mullan (CM)
	X
	
	
	Mark Richardson (MR)
	
	
	X

	Christine Hutchinson
	
	
	X
	Mark Sutcliffe (MS)
	X
	
	

	Iain Burns (IB)
	
	X
	
	MS - CO
	X
	
	

	Darren Shillington (DS)
	
	X
	
	Mike Molloy (MM)
	X
	
	

	Debra Heaton (DB) ICO
	
	X
	
	Peter Tutton (PT)
	
	
	X

	Edgar Whitley (EW)
	X
	
	
	Peter Wallwork (PW)
	X
	
	

	Graeme Bowers (GB)
	
	
	X
	Stephen Quick (SQ)
	
	
	X

	HN - CO
	X
	
	
	Roisin Kelly
	
	
	X

	HM - Welsh Govt
	
	X
	
	Steve Coppard (SC)(Chair)
	X
	
	

	JP - CO
	
	X
	
	SS - NI
	
	
	X

	IB - Scottish Govt
	X
	
	
	Tim Savill (TS)
	X
	
	

	John Jeewoonarain
	
	
	X
	TH - HMRC
	
	X
	

	John Viggers
	X
	
	
	Kevin Shaw (KS)
	
	
	X



Presenting items:
	KM (SLC)
	
	X
	
	RT (DWP)
	
	X
	

	GT (CO)
	X
	
	
	
	
	
	



Outstanding actions brought forward:

· AP71 - Secretariat to upload minutes onto DEA RB page on gov.uk
· AP74 - Secretariat to send note to the minister recommending proposal DEA/F/7 for approval
· AP76 - Secretariat to rework Homes England note and circulate to RB
· AP77 - Subject to RB agreement, secretariat to send Homes England note to the Minister
· AP79 - Secretariat to include update on council tax pilots in quarterly update and minutes for RB consideration
· AP80 - Secretariat to review templates, issued guidance and risk assessment in light of data breach

New Actions:

· AP81 - Secretariat to provide feedback to ESFA to strengthen the business case ahead of full submission.
· AP82 - Secretariat to provide feedback to HMRC to strengthen the business case ahead of full submission.
· AP83 - Secretariat to work with SLC to consider proposed improvements.
· AP84 - Secretariat to work with DWP to consider proposed progression of the pilot to stage 2.
· AP85 - Secretariat to work up horizon scanning document to inform DEA engagement

1.	Introductions
SC welcomed attendees

2.	Conflicts of interest
JV declared an interest in item 7
MM and CM declared an interest in item 5
PT declared an interest in item 4

3.	Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the October Board meeting for publication.

4.	New proposal for initial review - ESFA/HMRC to combat fraud relating to apprenticeship learning
The Board considered the proposal from ESFA for a pilot with HMRC relating to apprenticeship learning.

AP81 - Secretariat to provide feedback to ESFA to strengthen the business case ahead of full submission.

5.	New proposal for initial review - HMRC/CH/INSS to combat fraud relating to mini umbrella companies
The Board considered the proposal from HMRC for a pilot with Companies House and the Insolvency Service relating to mini umbrella companies.

AP82 - Secretariat to provide feedback to HMRC to strengthen the business case ahead of full submission.

6.	Pilot reporting outcomes back to the board - SLC/HMRC to combat fraud related to childcare grants
The Board considered the final pilot outcomes as presented by KM. 

AP83 - Secretariat to work with SLC to consider proposed improvements.

7.	Pilot reporting outcomes back to the board - DWP/DVLA to combat fraud related to Universal Credit
The Board considered the final pilot outcomes as presented by RT.

AP84 - Secretariat to work with DWP and DVLA to consider proposed progression of the pilot to stage 2.

8.	Report on the first year of DEA operations and next steps
HN presented to the Board on the first year of DEA and proposed next steps

9.	NAO and Fraud Thought Paper
The RB considered the recent NAO report into cross-government use of data, and heard an update from GT on the Counter Fraud Data Analytics Thought Paper.

AP85 - Secretariat to work up horizon scanning document to inform DEA engagement

10.	Update from devolved administrations
The RB heard an update from the devolved administrations.

11.	Risk Register
The RB heard an update on the risk register

12.	AOB
There was no other business raised
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	Attending
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	Phone
	Apologies
	
	In Person
	Phone
	Apologies

	Alison Dewar
	
	
	X
	Mark Brewin (MB)
	
	
	X

	Alistair Chisholm (AC)
	X
	
	
	Mark Cheeseman (MC)
	
	
	X

	Andy Taplin (AT)
	X
	
	
	Mark Richardson (MR)
	
	X
	

	Chris Mullan (CM)
	X
	
	
	Mark Sutcliffe (MS)
	X
	
	

	Darren Shillington (DS)
	
	
	X
	MS - CO
	X
	
	

	Debra Heaton (DB) ICO
	
	X
	
	Mike Molloy (MM)
	X
	
	

	Edgar Whitley (EW)
	X
	
	
	Peter Tutton (PT)
	
	
	`X

	Graeme Bowers (GB)
	
	
	X
	Peter Wallwork (PW)
	X
	
	

	HN - CO
	
	
	X
	Rich Wental
	
	
	

	HM - Welsh Govt
	
	
	X
	Roisin Kelly
	
	
	X

	JP - CO
	
	
	X
	Stephen Quick (SQ)
	X
	
	

	John Viggers
	X
	
	
	Steve Coppard (SC)(Chair)
	X
	
	

	Kevin Shaw (KS)
	
	X
	
	SS - NI
	
	
	X

	Louise Bennett (LB)
	X
	
	
	Tim Savill (TS)
	X
	
	

	Tracy Holland
	
	X
	
	
	
	
	


Presenting items:
	AW (ESFA)
	
	X
	
	KH (HMRC)
	
	X
	



Outstanding actions brought forward:

· AP76 - Secretariat to rework Homes England note and circulate to RB
· AP77 - Subject to RB agreement, secretariat to send Homes England note to the Minister
· AP79 - Secretariat to include update on council tax pilots in quarterly update and minutes for RB consideration
· AP80 - Secretariat to review templates, issued guidance and risk assessment in light of data breach
· AP81 - Secretariat to provide feedback to ESFA to strengthen the business case ahead of full submission.
· AP82 - Secretariat to provide feedback to HMRC to strengthen the business case ahead of full submission.
· AP83 - Secretariat to work with SLC to consider proposed improvements.
· AP84 - Secretariat to work with DWP to consider proposed progression of the pilot to stage 2.
· AP85 - Secretariat to work up horizon scanning document to inform DEA engagement

New Actions:
· AP86 - Secretariat to work with ESFA to revise paperwork for DEA/F/8
· AP 87 - Secretariat to work with HMRC to revise the paperwork for DEA/D/30

1.	Introductions
SC welcomed attendees

2.	Conflicts of interest
CM declared an interest in item 4
MS (Sec), AT, TS, CM, MM, KS, AC and PW declared an interest in item 5

3.	Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the October Board meeting for publication.

4.	New proposal for formal review - ESFA/HMRC to combat fraud relating to apprenticeship learning
The Board considered the proposal from ESFA for a pilot with HMRC relating to apprenticeship learning.
RB agreed to recommend approval to the Minister with amendments before submission.

AP86 - Sec to revise documentation and gain approval from RB, then submit to the Minster

5.	New proposal for initial review - 
The Board considered the proposal from CO for a pilot with HMRC and central government departments and 20 Local Authorities on analysis on vulnerable debtors.
RB made comments to strengthen the pilot and gain better insight from the study.

AP87 - Sec to strengthen the pilot

6.	Update from devolved administrations
There were no available reps to provide an update.
 
7.	AOB
There was no other business raised.
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	Attending 

	
	Phone
	Apologies
	
	Phone
	Apologies

	Alison Dewar
	
	X
	Mark Brewin (MB)
	X
	

	Alistair Chisholm (AC)
	
	X
	Mark Cheeseman (MC)
	
	X

	Andy Taplin (AT)
	
	X
	Mike Molloy (MM)
	
	X

	Chris Mullan (CM)
	
	X
	Mark Richardson (MR)
	X
	

	Darren Shillington (DS)
	
	X
	Mark Sutcliffe (MS)
	X
	

	Debra Heaton (DB) ICO
	X
	
	MS - CO
	X
	

	Edgar Whitley (EW)
	X
	
	Peter Tutton (PT)
	X
	

	Graeme Bowers (GB)
	X
	
	Peter Wallwork (PW)
	X
	

	HM - Welsh Govt
	
	X
	Rich Wentel (RW)(Chair)
	
	X

	IB - Scottish Govt
	
	X
	RK - NI
	
	X

	John Viggers (JV)
	X
	
	Stephen Quick (SQ)
	
	X

	Kevin Shaw (KS)
	X
	
	Steve Coppard (SC)(Chair)
	X
	

	Louise Bennett (LB)
	X
	
	SS - NI
	
	X

	Mandeep Bhogal (MBh)
	X
	
	Tim Savill (TS)
	
	X



Presenting items;
	RF - HMRC
	X
	
	
	
	



Outstanding actions brought forward:

AP71	Secretariat to upload minutes onto DEA RB page on gov.uk
AP82	DEA/F/9 HMRC/INSS - Secretariat to provide feedback to HMRC to strengthen the business case ahead of full submission.
AP83	DEA/F/7SLC/HMRC - Secretariat to work with SLC to consider proposed improvements
AP84	DEA/F/4 DWP/DVLA - Secretariat to work with DWP/DVLA to consider the proposed progression of the pilot to stage 2.
AP85	Secretariat horizon scanning inform DEA engagement

New Actions:
AP88	DEA/D/30 - Secretariat to work with authorities to revise paperwork and provide signed copies to the RB ahead of submission to the Minister
AP89	DEA/D/30 - Secretariat to follow-up StepChange’s offer to share a report on overlapping debt



1. Introductions
MS welcomed attendees.
The Board decided there were enough attendees and out of committee input on substantive matters to consider the day’s attendance as quorate. 

2. Conflicts of interest
MSo, AC, AT, CM, KS, MM, TS and PW declared an interest in item 4.

3. Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the last Board meeting for publication.

4. New proposal for formal review - Vulnerable and Overlapping debtors 
The Board considered the proposal from CO/HMRC for a pilot with central government departments and a selection of local authorities for analysis of vulnerable and overlapping debtors.
RB agreed to recommend approval to the Minister with amendments and signed paperwork before submission.

Consideration was given to impacts from Covid-19 pandemic to resourcing the pilot and importance of the pilot's relevance to the current emergency. 

The Board recognised resource uncertainties arising from staff redeployment to support pandemic countermeasures, and the impact this may have on the pilot going forwards.

AP88 - Secretariat to work with authorities to revise paperwork and provide signed copies to the RB ahead of submission to the Minister
AP89	DEA/D/30 - Secretariat to follow-up StepChange’s offer to share a report on vulnerable debtors.

5. Update from devolved administrations
Paper update provided from the Scottish Government rep

6. AOB
Discussion recognising the risks from COVID 19 pandemic countermeasure resource diversion and potential Ministerial delays.
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	Attending

	
	Phone
	Apologies
	
	Phone
	Apologies

	Alison Dewar
	X
	
	Mark Brewin (MB)
	X
	

	Alistair Chisholm (AC)
	X
	
	Mark Cheeseman (MC)
	
	X

	Andy Taplin (AT)
	
	X
	Mike Molloy (MM)
	
	X

	Chris Mullan (CM)
	
	X
	Mark Richardson (MR)
	X
	

	Darren Shillington (DS)
	X
	
	Mark Sutcliffe (MS-CO)
	X
	

	Debra Heaton (DB) ICO
	X
	
	MS - CO
	X
	

	Edgar Whitley (EW)
	X
	
	Peter Tutton (PT)
	
	X

	Graeme Bowers (GB)
	
	X
	Peter Wallwork (PW)
	X
	

	HM - Welsh Govt
	
	X
	Rich Wental (RW)(Chair)
	X
	

	IB - Scottish Govt
	
	X
	Roisin Kelly (RK)
	
	X

	John Viggers (JV)
	X
	
	Stephen Quick (SQ)
	
	X

	Kevin Shaw (KS)
	
	X
	Steve Coppard (SC)(Chair)
	X
	

	Louise Bennett (LB)
	X
	
	SS - NI
	
	X

	MB - CO
	X
	
	Tim Savill (TS)
	X
	



Guests:
	LB  - CO
	X
	
	MD - CO
	X
	

	JW - CO
	X
	
	
	
	



Outstanding actions brought forward:

AP71 - Secretariat to upload minutes onto DEA RB page on gov.uk. (cleared)
AP82 - Secretariat to provide feedback to HMRC to strengthen the business case ahead of full submission. (cleared)
AP83 - Secretariat to work with SLC to consider proposed improvements (cleared)
AP84 - Secretariat to work with DWP/DVLA to consider proposed progression of the pilot to stage 2 (ongoing)
AP85 - Secretariat horizon scanning to inform DEA engagement (ongoing). 
AP88 - Secretariat to work with authorities to revise paperwork and provide signed copies to the RB ahead of submission to the Minister.
AP89 - Secretariat to follow-up StepChange’s offer to share a report on vulnerable debtors.


New Actions:
AP90 - Secretariat to progress this variations with HMRC and local authorities

1. Introductions
MS welcomed attendees.

2. Conflicts of interest
DS declared an interest in item 4.
MSo, AC, TS and PW declared an interest in item 5.

3. Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the last Board meeting for progressing to publication.

4. Evaluation - fraud pilot NFI/HMRC ref DEA/F/3	
The Board reviewed and agreed the final evaluation report requesting a  new business case be presented to the board to support continuation of pilot work between NFI and HMRC relating to the use of improved NFI analytics in combating fraud faced by HMRC/LAs.

5. Variation -  Debt Council Tax pilot HMRC/LA’s DEA/D/1-29
The Board reviewed the proposal from CO for a variation in the pilot between HMRC and LA’s. 
The RB approved the variation in the pilot in principle, leaving minor details in the paperwork to be agreed between HMRC and CO. 
AP90 - Secretariat to progress this variation with HMRC and local authorities.

6. Update from devolved administrations
No updates were provided.

7. AOB
In anticipation of Covid 19 related fraud and debt within new financial support provision causing new demand on the Fraud and Debt DEA data sharing powers, the RB agreed that:
· The frequency of the board may increase to every 2-3 weeks
· There may be tighter deadlines for the review of papers, etc.
The Board recognised the importance of supporting this work as needed.
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	Mark Brewin (MB)
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	Alistair Chisholm (AC)
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	Mark Cheeseman (MC)
	
	X

	Andy Taplin (AT)
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	Mike Molloy (MM)
	X
	

	Chris Mullan (CM)
	
	X
	Mark Richardson (MR)
	X
	

	Darren Shillington (DS)
	
	X
	Mark Sutcliffe (MS-CO)
	
	X

	Debra Heaton (DB) ICO
	X
	
	MS - CO
	X
	

	Edgar Whitley (EW)
	
	X
	Peter Tutton (PT)
	
	X

	Graeme Bowers (GB)
	
	X
	MB - CO
	X
	

	HF - CO
	X
	
	Peter Wallwork (PW)
	X
	

	John Viggers (JV)
	X
	
	Rich Wental (RW)(Chair)
	X
	

	Kevin Shaw (KS)
	
	X
	Stephen Quick (SQ)
	X
	

	Leo Ehrnrooth (LE)
	X
	
	Steve Coppard (SC)(Chair)
	X
	

	Lisa Bright (LB-CO)
	X
	
	Tim Savill (TS)
	
	X

	Louise Bennett (LB)
	X
	
	MP - NI
	X
	

	MB- C O
	X
	
	VJ - CO
	X
	




Outstanding actions brought forward:
AP83 - Secretariat to work with SLC to consider proposed improvements (ongoing)
AP84 - Secretariat to work with DWP/DVLA to consider proposed progression of the pilot to stage 2 (ongoing)
AP85 - Secretariat horizon scanning to inform DEA engagement (ongoing). 
AP88 - Secretariat to work with authorities to revise paperwork from the Vulnerable and Overlapping Debtors pilot and provide signed copies to the RB ahead of submission to the Minister.
AP89 - Secretariat to follow-up StepChange’s offer to share a report on vulnerable debtors.
AP90 - Secretariat to progress the variation on the Council Tax pilot with HMRC and local authorities (ongoing).

New Actions:

AP91 - MB to share the Internal fraud pilot report with HMRC internal audit teams.
AP92 - MB-CO and VJ to update board with next steps on the Internal fraud pilot


1. Introductions
MS welcomed attendees.

2. Conflicts of interest
MB-CO declared an interest in item 4.

3. Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the last Board meeting for progressing to publication.

4. Internal Fraud report DEA/F/6	
The Board considered the final pilot outcomes as presented by MB-CO and VT. The Board agreed that the pilot had met its objectives
AP91 - MB to share the pilot with HMRC internal audit teams.
AP92 - MB-CO and VJ to update board with next steps

5. Update from devolved administrations
No updates were provided.

6. Forward Look
MS outlined two Covid-19 related pilots, one fraud and one debt.

7. AOB
There was no other business.




















Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
 Date 2nd July 2020
Time 13:00 to 14:30 
 
	Attending

	
	Phone
	Apologies
	
	Phone
	Apologies

	Alistair Chisholm (AC)
	
	X
	Mark Brewin (MB)
	X
	

	Andy Taplin (AT)
	
	X
	Mike Molloy (MM)
	X
	

	Darren Shillington (DS)
	X
	
	MS - CO
	X
	

	Debra Heaton (DB) ICO
	X
	
	Peter Tutton (PT)
	
	X

	Edgar Whitley (EW)
	X
	
	MB - CO
	X
	

	Graeme Bowers (GB)
	
	X
	Peter Wallwork (PW)
	X
	

	HF - CO
	X
	
	Rich Wental (RW)(Chair)
	
	X

	IB - Scottish Govt
	X
	
	Stephen Quick (SQ)
	X
	

	John Viggers (JV)
	X
	
	Steve Coppard (SC)(Chair)
	X
	

	Kevin Shaw (KS)
	X
	
	Tim Savill (TS)
	X
	

	Leo Ehrnrooth (LE)
	X
	
	Guests
	
	

	Lisa Bright (LB-CO)
	X
	
	DW - CO
	X
	

	Louise Bennett (LB)
	X
	
	ER - CO
	X
	

	MB - CO
	X
	
	VJ - CO
	X
	



Outstanding actions brought forward:
AP83 - Secretariat to work with SLC to consider proposed improvements (ongoing)
AP84 - Secretariat to work with DWP/DVLA to consider proposed progression of the pilot to stage 2 (ongoing)
AP85 - Secretariat horizon scanning to inform DEA engagement (ongoing). 
AP89 - Secretariat to follow-up StepChange’s offer to share a report on vulnerable debtors (ongoing).
AP90 - Secretariat to progress the variation on the Council Tax pilot with HMRC and local authorities (ongoing).
AP92 - MB-CO and VJ to update board with next steps on the Internal fraud pilot
New Actions:
AP93 - Sec to work with BEIS/MOJ and DFE to amend the business case and refer the pilot back to the Review Board. 
AP94 - Sec to include a review of the minutes at a future Review Board

1. Introductions
MS welcomed attendees.

2. Conflicts of interest
MB-CO declared an interest in item 4.
LB declared an interest in Item 4.

3. Minutes and actions from last meeting
RB approved the completed actions and agreed to the minutes from the last Board meeting for progressing to publication.

4. New business case submitted for review: Contingent Labour  DEA/F/11
MB-CO and VJ presented a pilot proposal (DEA/F/11) for data sharing between the BEIS/MOJ/DFE to analyse and combat fraud in contingent labour.  The Review Board considered the proposal. 
Decision: The Review Board asked for the business case to be clarified and strengthened up around areas of :-
· Contract types
· Payment types
· Sample definition
· Ability to identify false positives
AP93 - Sec  to work with BEIS/MOJ and DFE to amend the business case and refer the pilot back to the Review Board. 

5. Forward Look
ER and LE presented a forward look at a pilot with Innovate UK, Cabinet Office and HMRC to combat fraud in grants applications and awards. This pilot is currently being assessed by HMRC and the Secretariat will be requesting an ad-hoc review board to hear the formal proposal.
MS gave a forward look on pilots being scoped and developed:-
· Operational version of the Vulnerable and Overlapping Debtors Pilot - Currently being scoped;
· Council Tax 2 - Follow on pilot with Local Authorities and HMRC, now including DWP, pilot will increase identification of vulnerable debtors with DWP data and also increase matching - Formal data request made to HMRC;
· Pilot using DVLA data for use with debt and fraud with DWP/HMRC/LA’s - Formal data request made to DVLA;
· Pilot with Insolvency Agency and HMRC to combat fraud - on hold due to Covid-19, to be re-started.

6. AOB
LB asked for a review of the minutes.
AP94 - Sec to include a review of the minutes at a future Review Board
LB - provided an update on data and reports around Covid-19:-
· Data and reports are available from ONS, LB can provide a contact within ONS.
· Open Data Foundation are providing socio-economic data from open data sources and the Royal Society of Arts produced a report on attitudes to data sharing (including medical data).
EW - Noted that the DEA Mid point review is due to be issued by DCMS in early July.
Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
 Date 19th August 2020
Time 13:30 to 14:30 
 
	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	HF - CO
	N

	Steve Coppard (SC)(Chair)
	N
	MB - CO
	Y

	Alistair Chisholm (AC)
	Y
	MS - CO
	Y

	Andy Taplin (AT)
	N
	MB - CO
	Y

	Darren Shillington (DS)
	Y
	
	

	Edgar Whitley (EW)
	Y
	Observers 
	

	Graeme Bowers (GB)
	Y
	Debra Heaton (DB) (ICO)
	Y

	John Viggers (JV)
	Y
	
	

	Kevin Shaw (KS)
	N
	Guests
	

	Louise Bennett (LB)
	Y
	EW - DfE
	Y

	Mark Brewin (MB)
	Y
	RP - MoJ
	Y

	Mike Molloy (MM)
	Y
	PN - DfE
	Y

	Peter Tutton (PT)
	N
	VJ - CO
	Y

	Peter Wallwork (PW)
	Y
	HG - CO
	Y

	Stephen Quick (SQ)
	N
	GT - CO
	Y

	Tim Savill (TS)
	Y
	
	



1. Introductions
MS welcomed attendees.  MS noted that as this was an ad-hoc review board and as such would concentrate on the proposed pilots.

2. Conflicts of interest
MB-CO, LB and GB declared an interest in item 3.

3. New business case submitted for review: Contingent Labour  DEA/F/11
MB-CO presented an updated pilot proposal and paperwork following previous comments at the July meeting.
The proposal is to analyse and combat fraud in contingent labour.
The Board considered the proposal and the updated level of detail on contract types, payment systems and false positives.
The Board queried the scalability of the pilot and around the wider use of Public Sector Resourcing, the contracting framework across government for potential future work.
The Review Board suggested a minor change to the business case.

Decision: 
The Board agreed the pilot should be recommended to the Minister, subject to amendments
AP95 - Secretariat to circulate amended Contingent Labour proposal for agreement by the Board.
AP96 - Subject to agreement, secretariat to refer the Contingent Labour pilot to the Minister for approval.


4. Informal business case submitted for review:  Covid-19 Bus Operator Grants DEA/F/12
HG-CO presented an informal submission to obtain feedback ahead of formally submitting the pilot.  
The Board commented on the use of the Cabinet Office’s Fraud and error - Data Pilots & Analytics team to analyse the data and to ensure that the DEA is being used appropriately. 

Decision:  The Board asked for the pilot paperwork to be updated.
AP97 - HG to work with DfT to make the suggested improvements on the pilot paperwork.

5. AOB
RW will ask for feedback from the Review Board on the flexible approach to meetings to ensure that it is working for members, to inform potential process improvements.



Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
 Date 16th September 2020
Time 13:00 to 14:30 
 

	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wentel (RW)(Chair)
	N
	HF - CO
	N

	Steve Coppard (SC)(Chair)
	Y
	MB - CO
	Y

	Alistair Chisholm (AC)
	Y
	MS - CO
	Y

	Andy Taplin (AT)
	Y
	MB - CO
	Y

	Darren Shillington (DS)
	N
	
	

	Edgar Whitley (EW)
	Y
	Observers 
	

	Graeme Bowers (GB)
	N
	Debra Heaton (DB) (ICO)
	Y

	John Viggers (JV)
	N
	RK - NI
	Y

	Kevin Shaw (KS)
	N
	
	

	Louise Bennett (LB)
	Y
	Guests
	

	Mark Brewin (MB)
	Y
	GC - CO
	Y

	Mike Molloy (MM)
	Y
	KK - ESFA
	Y

	Peter Tutton (PT)
	N
	KH - ESFA
	Y

	Peter Wallwork (PW)
	Y
	CM - CO
	Y

	Stephen Quick (SQ)
	Y
	SH - HMRC
	Y

	Tim Savill (TS)
	N
	CA - CO
	Y



Outstanding actions brought forward:
AP 96 - Subject to agreement, Secretariat to refer the Contingent Labour pilot to the Minister for approval. Note: Submission made on 18/8/20. AP Closed.

New Actions:
AP 98 - Secretariat to refer the Apprenticeship Levy DEA F/13 pilot to the Minister for approval. Note: Submission made on 18/9, AP Closed.


1. Introductions
MSo-CO welcomed attendees.

2. Conflicts of interest
MB and MM (both HMRC) declared an Interest in item 4.

3. Minutes and actions from last meeting
The Review Board approved all completed actions and approved the minutes from the last two board meetings.

4. New formal business case submitted for review: Apprenticeship Levy DEA/F/13
KK and KH-ESFA presented a pilot proposal for data sharing between ESFA and HMRC to combat Apprenticeship Levy fraud. 
The Review Board sought clarification around the use of the DEA as the legal gateway, ESFA confirmed the DEA was the only legal gateway available and other options had been explored.
The Review Board sought clarification on the impact of those identified as victims of identity fraud. ESFA clarified that follow up action would be taken to notify those whose eligibility to funding has been affected.

Decision: The Review Board accepted the pilot proposal for submission to the Minister.
AP 98 - Secretariat to refer the Apprenticeship Levy DEA F/13 pilot to the Minister for approval. Note: Submission made on 18/9, AP Closed


5. Review of Contents of Review Board Minutes
The Review Board held a general discussion following the AP raised by LB at the July meeting around the content of the minutes.
Decision:  The Review Board agreed to maintain the standard of detail in the minutes in line with the minutes from the two most recent Review Board meetings.

6. Horizon Scanning - Forward Look on Pipeline of Proposed Activity
CM-CO presented a forward look at a two stage pilot into fraud in the Bounce Back Loan Scheme.
Phase 1 of the pilot will be reviewed by correspondence during the w/c 21st September.
Phase 2 of the pilot will be submitted to the Review Board in October.
The Review Board discussed the proposal and were supportive of Phase 1 of and will review via correspondence.

7. AOB
No other business raised.

Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
 Date 8th October 2020
Time 13:00 to 14:30 
 

	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wentel (RW)(Chair)
	N
	MB - CO
	Y

	Steve Coppard (SC)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	
	

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	
	

	Edgar Whitley (EW)
	Y
	Observers 
	

	Graeme Bowers (GB)
	N
	Debra Heaton (DB) (ICO)
	Y

	John Viggers (JV)
	Y
	RK - NI
	Y

	Kevin Shaw (KS)
	N
	
	

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	
	

	Mike Molloy (MM)
	Y
	Guests
	

	Peter Tutton (PT)
	N
	SB - CO
	Y

	Peter Wallwork (PW)
	Y
	KR - CO
	Y

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	




Outstanding actions brought forward:
None

New Actions:
AP100 - Secretariat to refer the NFI/HMRC pilot (DEA/F16) to the Minister for approval.

1. Introductions
MSo-CO welcomed attendees.

2. Conflicts of interest
DS, MB and MM declared an Interest in item 4.

3. Minutes and actions from last meeting
The Review Board approved all completed actions and approved the minutes from the last two board meetings.
Note - Phase 2 of the Bounce back Loan is still under development.

4. New formal business case submitted for review: National Fraud initiative (NFI) and HMRC to combat fraud in Local Authorities - DEA/F/16
SB presented a pilot proposal for data sharing between Cabinet Office’s National Fraud initiative (NFI) and HMRC to combat fraud in Local Authorities.
The Review Board sought clarification on identification of false positives.  SB reassured the board that the investigation process would identify these.
Decision: The Review Board accepted the pilot proposal for submission to the Minister.
AP 100 - Secretariat to commence process to refer the NFI/HMRC DEA/F/16 pilot to the Minister for approval - 12/10/20.

5. Horizon Scanning - Forward Look on Pipeline of Proposed Activity
MSo-CO presented a forward look at a number of pilots that are being developed and will be presented to the review board in the coming months.

6. AOB
MSo-CO reminded the board that the consultation on the Scottish DEA powers is open till the 6th November, link here:-
https://consult.Scottish Govt/digital-directorate/public-authorities-sharing-data-2/

PW asked for an update on the analysis from the Council Tax debt pilot.  MSo-CO noted that data was starting to come in and a high level update would be presented at the  12 November meeting.


 Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
Minutes
 Date 12th November 2020
Time 13:00 to 15:00


	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	X
	MS-CO
	Y

	Alistair Chisholm (AC)
	X 
	
	

	Andy Taplin (AT)
	Y
	
	

	Darren Shillington (DS)
	Y
	
	

	Edgar Whitley (EW)
	Y
	Observers 
	

	Graeme Bowers (GB)
	Y
	Debra Heaton (DB)
	Y

	John Viggers (JV)
	Y
	
	

	Kevin Shaw (KS)
	Y
	
	

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	
	

	Mike Molloy (MM)
	Y
	
	

	Peter Tutton (PT)
	X
	
	

	Peter Wallwork (PW)
	Y
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	X
	
	



Outstanding Actions Brought Forward:
None

New Actions:
AP 101 - Secretariat to discuss further dissemination of Year Two DEA report with Chairs (Review: 10/12/20202).
AP 102 - MS-CO to arrange the production of the Council Tax Pilot report for the Review Board to consider success and next steps of the pilot (Review: 10/12/20).

1. Introductions
MS-CO welcomed attendees and introduced the new DEA Review Board Secretariat member, AMU-CO. 

2. Conflicts of Interest
None

3. Minutes and Actions From Last Meeting
Review Board approved all completed actions and minutes from the last Review Board meeting (08/09/20).

4. Report on Year Two of DEA Operations
	MS-CO presented a report on the Year Two of DEA Operations. 

Decision: Review Board accepted the report and recommended that report should be disseminated as widely as possible to stakeholders to demonstrate achievements of DEA pilots.
AP 103 - Secretariat to discuss further dissemination of Year Two DEA report with Chairs (Review: 10/12/20).

5. Council Tax Pilot - High-Level Evaluation
MS-CO presented a high-level evaluation of the LA/HMRC Council Tax Pilot.

AP 102 - MS-CO to arrange the production of the Council Tax Pilot report for the Review Board to consider success and next steps of the pilot (Review: 10/12/20).

6. Horizon Scanning - Forward Look on Pipeline of Proposed Activity
MS-CO presented a forward look at a number of pilots that are being developed and will be presented to the Review Board in the coming months.

7. AOB
DH noted that the ICO planned review of the DEA powers will commence in early 2021. 




 Digital Economy Act 2017 - Debt and Fraud Information Sharing ad hoc Review Board Minutes
 Date 3rd December 2020
Time 16:00 to 17:30
 		

	Attending

	Review Board Members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	MS-CO
	Y

	Alistair Chisholm (AC)
	N
	
	

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	
	

	Edgar Whitley (EW)
	Y
	Observers 
	

	Graeme Bowers (GB)
	N
	Debra Heaton (DB)
	Y

	John Viggers (JV)
	Y
	HM - Welsh Govt
	Y

	Kevin Shaw (KS)
	N
	
	

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	
	

	Mike Molloy (MM)
	Y
	
	

	Peter Tutton (PT)
	N
	Guests
	

	Peter Wallwork (PW)
	Y
	CM - Co
	Y

	Stephen Quick (SQ)
	Y
	LP - BEIS
	Y

	Tim Savill (TS)
	N
	SJ - BEIS
	Y



Outstanding Actions Brought Forward:
AP 101 - Secretariat to discuss further dissemination of Year Two DEA report with Chairs
AP 102 - MS-CO to arrange the production of an analysis report as to Council Tax Pilot for Review Board to consider success and next steps of the pilot..

New Actions:
AP 103 - Secretariat to commence process to refer the BEIS/CO/HMRC to Combat Fraud Relating to BBL via Turnover Analysis DEA Pilot (DEA/F/15) to the Minister for approval upon the Review Board receiving an updated DPIA - 11/12/20.

1. Introductions
MS-CO welcomed attendees and advised that invitations for the 2021 DEA Review Board meetings have been sent out. 

2. Conflicts of Interest
MB, MM and LB declared an Interest in Item 3.

3. Business Case Formal Proposal - BEIS/CO/HMRC to Combat Fraud Relating to BBL via Turnover Analysis (DEA/F/15)		
CM presented an overview of the BEIS/CO/HMRC to Combat Fraud Relating to BBL via Turnover Analysis DEA Pilot (DEA/F/15)

MS-CO thanked all involved (e.g., BEIS and HMRC) for progressing this pilot proposal at pace.

Review Board noted that BEIS was still finalising the DPIA, BEIS have confirmed that this should be completed within a week and that the ICO had been working with BEIS to clarify some points of the DPIA.

It was confirmed with the Review Board that the data being sent to BEIS post-CO analysis shall comprise aggregated high-level data.

Decision: The Review Board accepted the pilot proposal for submission to the Minister upon the Review Board receiving an updated DPIA.

AP 103 - Secretariat to commence process to refer the BEIS/CO/HMRC to Combat Fraud Relating to BBL via Turnover Analysis DEA Pilot (DEA/F/15) to the Minister for approval upon the Review Board receiving updated DPIA - 11/12/20.

4. AOB
MS-CO noted that the DEA Review Board scheduled for the 10th of December 2020 may not be held.  











Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
 Date 21st January 2021
Time 13:00 to 14:30
 
	Attending

	Review Board Members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	 
	 

	Andy Taplin (AT)
	Y
	Observers
	 

	Darren Shillington (DS)
	Y
	Debra Heaton (DB)
	Y

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	Y
	
	

	John Viggers (JV)
	Y
	 
	 

	Kevin Shaw (KS)
	X
	 
	 

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	 
	 

	Mike Molloy (MM)
	x
	Guests
	 

	Peter Tutton (PT)
	Y
	RF - HMRC
	Y

	Peter Wallwork (PW)
	Y
	GC - CO
	Y

	Stephen Quick (SQ)
	x
	KR - CO
	Y

	Tim Savill (TS)
	x
	RL - HMRC
	Y


 
Outstanding Actions Brought Forward:
AP101, AP102 and AP103 have been brought forward and are ongoing.
 
1. Introductions
MS-CO welcomed attendees.
 
2. Conflicts of Interest
No conflicts of interest were declared.
 
3. Minutes and Actions from Last Meeting
The Review Board were informed that AP101, AP102 and AP103 have been brought forward and are ongoing. The Review Board approved the minutes from the last two Review Board meetings (12/11/2020 and 3/12/2020).
4. Verbal Update on ESFA 1 Pilot (DEA/F/8)
GC presented a verbal update on the initial outcomes of the ESFA 1 Pilot (DEA/F/8). There were no questions from the Review Board.
 
5. Verbal Update on ESFA 2 Pilot (DEA/F/13)
GC presented a verbal update on the initial outcomes of the ESFA 2 Pilot (DEA/F/13). Discussion was given as to how successful DEA pilots are moved into Business As Usual (BAU) and how BAU benefits can be measured over time. It was clarified that for a DEA pilot to become BAU, DEA Review Board approval and Ministerial Approval is to be obtained. For the ESFA pilot to become BAU, a resourcing agreement would need to be produced with HMRC and ESFA would need to fund any provisions implemented (prior to Ministerial Approval being sought).
 
6. Verbal Update on the Contingent Labour  Pilot (DEA/F/11)
KR presented a verbal update on the initial outcomes of the Contingent Labour  Pilot (DEA/F/11). KR clarified that the contractors considered were both contracted directly and through an agency and the sample criteria for the matching was IT contractors.
 
7. Update on the Overlapping & Vulnerable Debtors Pilot (DEA/D/30)
MS-CO, RL and RF presented a verbal update on the initial outcomes of the Overlapping & Vulnerable Debtors Pilot (DEA/D/30). Clarification was given as to how vulnerability was defined in this pilot (those identified by HMRC as vulnerable and possessing an ongoing debt at the time of the sample’s formation). The Review Board suggested that Local Authorities could engage with this pilot as they face similar issues and this would break down information silos. The Review Board also discussed that consideration should be given to how vulnerability is flagged, the best practice in reaching this designation and how debt recovery practice changes whereupon an individual is flagged as vulnerable.
 
8. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
MS-CO presented a forward look at a number of pilots that are being developed. It was noted that the large number of pilots in scope suggests that reluctance to use the DEA powers has reduced. MB noted that, within the potential pilots detailed, many include HMRC and so consideration needs to be given to HMRC’s capacity. MS-CO confirmed that regular discussions with HMRC are taking place.
 
9. AOB
AMU-CO provided an update on the status of the two Bounce-Back Loan DEA pilots - (DEA/F/14) and (DEA/F/15). It was noted that BEIS is currently addressing concerns relating to BBL Lender Privacy Notices.
 





































 


Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
Date: 25th February 2021
Time: 13:00 - 14:00
Via tele-conference
 
Chairs: Graeme Thomson, Lisa Bright and Naomi Hunter
 
	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	 
	 

	Andy Taplin (AT)
	Y
	Observers
	 

	Darren Shillington (DS)
	Y
	Debra Heaton (DB)
	Y

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	 

	Graeme Bowers (GB)
	Y
	 
	 

	John Viggers (JV)
	N
	 
	 

	Kevin Shaw (KS)
	Y
	 
	 

	Louise Bennett (LB)
	Y
	 
	 

	Mark Brewin (MB)
	Y
	 
	 

	Mike Molloy (MM)
	Y
	Guests
	 

	Peter Tutton (PT)
	Y
	JL - Cornwall LA
	Y

	Peter Wallwork (PW)
	N
	RC - Rotherham LA
	Y

	Stephen Quick (SQ)
	N
	CM - CO
	Y

	Tim Savill (TS)
	Y
	DH - BEIS
	Y

	Lisa Bright (LB-CO) (acting Chair)
	Y
	SW - CO
	Y

	Naomi Hunter (NH-CO) (acting Chair)
	Y
	
	

	Graeme Thomson (GT-CO) (acting Chair)
	Y
	
	


 
 
Outstanding Actions Brought Forward:
AP102 - MS-CO to arrange the production of an analysis report as to Council Tax Pilot (DEA/D/1-29) for the DEA Review Board.
 
New Actions:
AP 103 - Secretariat to ask pilot bodies to update the documentation for DEA/D/31-64, as per DEA Review Board decision.
AP 104 - Once AP 103 is completed, Secretariat will refer DEA/D/31-64 pilot to the Minister for approval.
AP 105 - DH and ICO to review the updated paperwork for DEA/F/14 & 15.
AP 106 - Once AP 105 is completed, Secretariat will issue the reviewed paperwork for DEA/F/14 & 15 to the Review Board for reference.
 
 
1. Welcome and Introductions                                          
AMU-CO welcomed attendees.
 
2. Conflicts of Interest                                                                                 
AT, TS, MB, MM, AC, KS and PT declared an Interest in Item 4.
 
3. Minutes and Actions From Last Meeting       
The Review Board approved minutes and from the last DEA Review Board meetings                             
 
4. New Business Case for Formal Review - Debt Recovery and Vulnerable Support - Council Tax 2 (DEA/D/31-64)   	                                               
JL presented a pilot proposal on behalf of 33 Local Authorities for a data sharing pilot with DWP and HMRC to manage and reduce Council Tax debt.  This is a second iteration of this pilot, building on the lessons learnt from the 1st version of the pilot (DEA/D/1-29).
The DEA Review Board provided comments around the DPIA and DUA which are to be incorporated into the revised paperwork.
Decision: The DEA Review Board accepted, subject to amendments, the pilot proposal for submission to the Minister.
 
AP 103 - Secretariat to ask pilot bodies to update the documentation as per Review Board decision
AP 104 - Once AP 103 is completed, Secretariat to refer DEA/D/31-64 pilot to the Minister for approval.
 
5. Verbal Update on the Bounce Back Loans pilots (DEA/F/14 & 15)              
DH (BEIS) provided a verbal update on the Bounce Back Loan pilots (DEA/F/14 & 15). DEA Review Board recommended that the planned review of the revised paperwork with the ICO is to be completed before BEIS re-starts the pilot.
MS-CO noted that the DEA Review Board would be issued with the revised paperwork.
AP 105 - DH (BEIS) and ICO to review the updated paperwork.
AP 106 - Once AP 105 is completed, Secretariat to issue the reviewed paperwork to the DEA Review Board for reference.
 
6. Verbal Update on National Fraud Initiative and Widening Use of Local Accountability & Audit Powers               	  
MS-CO asked Review Board members to consider completing the consultation.
 
7. AOB
No AOB was raised.
































​​ 
Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
Date: 25th April 2021
Time: 13:00 - 15:30
Via tele-conference
 
Chairs: Rich Wental and Steve Coppard
 
	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	 JK - CO
	 Y

	Andy Taplin (AT)
	Y
	Observers
	 

	Darren Shillington (DS)
	N
	JC - ICO
	Y

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	Y
	Guests
	 

	John Viggers (JV)
	Y
	LJ - RT
	Y

	Kevin Shaw (KS)
	N
	LJ - BLA
	Y

	Louise Bennett (LB)
	Y
	GR-BLA
	Y

	Mark Brewin (MB)
	Y
	WG - DWP
	Y

	Mike Molloy (MM)
	Y
	JC-ICO
	Y

	Peter Tutton (PT)
	Y
	FI-SLC
	Y

	Peter Wallwork (PW)
	Y
	GT - CO
	Y

	Stephen Quick (SQ)
	N
	JL - Cornwall LA
	Y

	Tim Savill (TS)
	N
	RC - Rotherham LA
	Y


 
 
Outstanding Actions Brought Forward:
AP102 - MS-CO to arrange the production of an analysis report as to the Council Tax Pilot (DEA/D/1-29) for the DEA Review Board.
AP 103 - Secretariat to ask pilot bodies to update the documentation for DEA/D/31-66, as per DEA Review Board decision.
AP 104 - Once AP 103 is completed, Secretariat will refer DEA/D/31-66 pilot to the Minister for approval.
AP 105 - DH( BEIS) and ICO to review the updated paperwork for DEA/F/14 & 15.
AP 106 - Once AP 105 is completed, Secretariat will issue the reviewed paperwork for DEA/F/14 & 15 to the Review Board for reference.
 
New Actions:
AP 107 - LJ-RT to consider the Review Board’s comments and work with DEA Secretariat to identify next steps.
 
AP 108 - Secretariat to work with the pilot bodies to update paperwork for DEA/F/19 based on Review Board comments, to gain signed-off documentation from pilot parties, and then produce Ministerial Submission.
 
1. Welcome and Introductions                                          
AMU-CO welcomed attendees.
 
2. Conflicts of Interest         
JV declared an interest in Item 4.                                   
AT, MB, MM and PT declared an Interest in Item 5.
JV declared an interest in Item 6.
 
3. Minutes and Actions From Last Meeting       
The Review Board approved minutes and noted the action points from the last DEA Review Board meeting.                         
 
4. New Business Case for Informal Review - Registry Trust Debt and Fraud Pilot                                                        
LJ-RT presented an informal pilot proposal to manage & reduce debt and combat fraud in the public sector.
The DEA Review Board was supportive of the pilot concept and provided comments to strengthen the proposal, as pertained to the beneficiaries of the pilot (e.g. public authorities, the public), addressing false positives and clarifying sandbox provisions.
 
AP 107 - LJ-RT to consider the Review Board’s comments and work with DEA Secretariat to identify next steps.
 
5. New Business Cases for Formal Review - Additional bodies to the Debt Recovery and Vulnerable Support Pilot (DEA/D/31-64)     	   
LJ-BLA presented a formal proposal for Blackpool Council and Fylde Council to join the Debt Recovery and Vulnerable Support Pilot (DEA/D/31-64).
The Review Board commented on the need to strengthen the DPIA Privacy Notice and to clarify the Data Controller/Processor Relationship.
Decision: Review Board accepted, subject to amendments, the pilots for submission to the Minister (AP103 & AP104 apply).
 
6. New Business Cases for Formal Review - DWP/SLC             
WG-DWP presented a formal pilot for DWP to share Universal Credit data with the Student Loan Company to identify potential fraud (DEA/F/19).
The DEA Review Board gave comments around the DPIA.
Decision: Review Board accepted, subject to amendments and documents being signed off, the pilot for submission to the Minister.
 
AP 108 - Secretariat to work with the pilot bodies to update paperwork for DEA/F/19 based on Review Board comments, to gain signed-off documentation from pilot parties, and then produce Ministerial Submission.
 
7. Verbal Update on the Bounce Back Loan Pilots (DEA/F/14 & 15) and Debt Recovery and Vulnerable Support Pilot (DEA/D/31-66) 
AMU-CO provided a verbal update on the Bounce Back Loan (DEA/F/14 & 15) and Debt Recovery and Vulnerable Support (DEA/D/31-66) pilots.
Decision: Review Board noted the updates.
 
8. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed.
Decision: Review Board noted the updates.
 
9. AOB
No AOB was raised.
 

 


 


Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board - Minutes
Date: 24th June 2021
Time: 13:30 - 15:30
Via tele-conference
 
Chairs: Rich Wental and Steve Coppard
 
	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	X
	 
	 

	Darren Shillington (DS)
	Y
	Observers
	 

	Edgar Whitley (EW)
	Y
	Debra Heaton (DH)
	Y

	Graeme Bowers (GB)
	Y
	ZO - Scottish Govt
	Y

	John Viggers (JV)
	Y
	 
	 

	Kevin Shaw (KS)
	X
	Guests
	 

	Louise Bennett (LB)
	Y
	MJ - Leeds Council
	Y

	Mark Brewin (MB)
	Y
	PE - HMRC
	Y

	Mike Molloy (MM)
	Y
	MF - HMRC
	Y

	Peter Tutton (PT)
	X
	 
	 

	Peter Wallwork (PW)
	Y
	 
	 

	Stephen Quick (SQ)
	Y
	 
	 

	Tim Savill (TS)
	Y
	 
	 

	Graeme Thomson (GT)
	Y
	 
	 


 
Outstanding Actions Brought Forward:
AP102 - MS-CO to arrange the production of an analysis report as to the Council Tax Pilot (DEA/D/1-29) for the DEA Review Board. Review Board has been informed that the report has been produced and is undergoing internal approval by the 29 pilot LAs and HMRC.
 
New Actions:
AP 109 - Secretariat to work with MJ to develop DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting.
AP 110 - Secretariat to work with PE to develop DEA/F/21 paperwork to address Review Board comments, to the Secretariat's satisfaction, prior to the pilot’s Ministerial Submission.
 
1. Welcome and Introductions                                          
AMU-CO welcomed attendees and introduced JK-CO as a new member of the DEA Team and Secretariat.
 
2. Minutes and Actions From Last Meeting       
The Review Board approved minutes and noted the action points from the last DEA Review Board meeting. 
 
3. Conflict of Interest
AC and TS (as Local Authority representatives) in relation to Agenda Point 4. MB and MM (as HMRC representatives) in relation to Agenda Point 5.
 
4. New Business Case for Informal Review - 10 Local Authorities and HMRC Fraud Pilot as to Social Care Funding (DEA/F/20)
MJ presented an informal pilot proposal for data sharing between 10 Local Authorities and HMRC to combat fraud in Local Authorities’ Social Care Funding.
 
In guidance, the Review Board recommended that when the pilot is formally submitted for consideration, greater clarity within the paperwork should be given to the data encryption provisions to be instituted, what consultations have been held with HMRC towards the data held and available, whether the data that the Local Authorities would send to HMRC within the pilot comprises patient data and the proportionality and necessity of the proposed data processing. 
 
Decision: The Review Board encouraged the pilot proposal to address the suggestions made and for the pilot to be formally submitted to the Review Board at a subsequent Review Board meeting.
AP 109 - Secretariat to work with MJ to develop the pilot for formal submission at a subsequent DEA Review Board meeting.
 
5. New Business Cases for Formal Review - HMRC and Welsh Government Fraud Pilot as to Economic Resilience Fund and Creative Resilience Fund (DEA/F/21)
PE presented an informal pilot proposal for data sharing between HMRC and Welsh Government as to fraud in the Economic Resilience Fund and Creative Resilience Fund.
 
The Review Board noted that
-   	the NFI has also looked at a similar area but there is no direct overlap with this pilot proposal.
-   	the paperwork should clarify the eligibility criteria for the funds and whether other HMRC data (e.g., turnover data) will be considered within this pilot. Furthermore, it should be clarified what data will be shared back to the Welsh Government.
 
PE noted that, from the comments provided by the Review Board, the paperwork for this pilot shall be updated and clarified to the satisfaction of the Secretariat before the pilot is progressed for Ministerial Submission.
 
Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister.
AP 110 - Secretariat to work with PE to develop paperwork to address Review Board comments, to the Secretariat's satisfaction, prior to the pilot’s Ministerial Submission.
 
6. Three Year Review of DEA Powers
MS-CO provided a verbal update on the Secretariat's progression as to the DEA Three Year Review and noted the requirement for involvement of the Review Board members in upcoming months.
Decision: Review Board noted the update.
 
7. Verbal Update on the Bounce Back Loan Pilots (DEA/F/14 & 15) and Debt Recovery and Vulnerable Support Pilot (DEA/D/31-73)
AMU-CO provided a verbal update on the Bounce Back Loan (DEA/F/14 & 15) pilots, the planned variation to DEA/F/14 which is to be presented to the Review Board in a subsequent meeting and the Debt Recovery and Vulnerable Support (DEA/D/31-73) pilots.
Decision: Review Board noted the updates.
 
8. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed.
Decision: Review Board noted the updates.
 
9. AOB
AMU-CO noted that the DEA Secretariat had been approved to purchase MS Teams licences. Consequently, subsequent Review Boards will likely be held via MS Teams.
 



Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 22nd July 2021
Time: 13:00 to 15:00


	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	Y
	
	

	Darren Shillington (DS)
	Y
	Observers 
	

	Edgar Whitley (EW)
	Y
	Debra Heaton (DH)
	Y

	Graeme Bowers (GB)
	Y
	ZO - Scottish Govt
	Y

	John Viggers (JV)
	Y
	HM - Welsh Govt
	Y

	Kevin Shaw (KS)
	N
	
	

	Louise Bennett (LB)
	Y
	Guests
	

	Mark Brewin (MB)
	Y
	BH - UKRI
	Y

	Mike Molloy (MM)
	Y
	KC - HMRC
	Y

	Peter Tutton (PT)
	N
	
	

	Peter Wallwork (PW)
	N
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	

	Graeme Thomson (GT)
	Y
	
	




Outstanding Actions Brought Forward:
AP102 - MS-CO to arrange the production of an analysis report as to the Council Tax Pilot (DEA/D/1-29) for the DEA Review Board. Review Board has been informed that the report has been produced and is undergoing internal approval by the 29 pilot LAs and HMRC.
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 110 - Secretariat to support the development of DEA/F/21 paperwork to address Review Board comments prior to the pilot’s Ministerial Submission. 



New Actions:
AP 111 - Secretariat to support BH to develop DEA/F/12 paperwork to address Review Board comments, to the Review Board's satisfaction, prior to the pilot’s Ministerial Submission. 
AP 112 - Secretariat to support KC to develop DEA/F/17 paperwork to address Review Board comments, to the Review Board’s satisfaction, prior to the pilot’s Ministerial Submission. 

1. Welcome and Introductions 				
MS-CO welcomed attendees.

2. Minutes and Actions From Last Meeting	
The Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

3. Conflict of Interest
MB and MM (as HMRC representatives) in relation to Agenda Point 4 and 5. 

4. New Business Case for Formal Review - UKRI to Data Share With HMRC to Identify Fraud in the Issuing of COVID-19 Grants (DEA/F/18)
BH presented a formal pilot proposal for data sharing with HMRC to identify fraud in the issuing of COVID-19 grants.

The Review Board noted that:
· further clarity was needed as to the risks and benefits of the pilot,
· further clarity was needed as to whether the data share would contain personal data,
· a revised DPIA should be presented to the Review Board.

Decision: Review Board accepted, subject to amendments being approved by the Review Board, the pilot for submission to the Minister.

AP 111 - Secretariat to support BH to develop DEA/F/12 paperwork to address Review Board comments, to the Review Board's satisfaction, prior to the pilot’s Ministerial Submission.

5. New Business Cases for Formal Review - HMRC to Data Share With BEIS’ Bounce Back Loan Data to Identify Fraud Against HMRC (DEA/F/17)
	KC presented a formal pilot proposal for HMRC to data share with BEIS
to identify fraud against HMRC in relation to the Bounce Back Loans Scheme.

The Review Board noted that:
· further clarity was needed as to whether the data share would contain personal data, 
· the revised DPIA should be presented to the Review Board.

Decision: Review Board accepted, subject to amendments being approved by the Review Board, the pilot for submission to the Minister.

AP 112 - Secretariat to support KC to develop DEA/F/17 paperwork to address Review Board comments, to the Review Board’s satisfaction, prior to the pilot’s Ministerial Submission. 

6. Three Year Review of DEA Powers
MS-CO provided a verbal update on the Secretariat's progression on the DEA Three Year Review and noted the requirement for involvement of the Review Board members in upcoming months.
Decision: Review Board noted the update.

7. Discuss Governance for Future Review Board Meetings
AMU-CO discussed plans to provide suggestions as to governance adaptations for future Review Board meetings.
Decision: Review Board noted the updates.

8. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed. 
Decision: Review Board noted the updates.

9. AOB
MS-CO noted that there would be no August Review Board meeting.


 Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 28th October 2021
Time: 15:30 to 16:30


	Attending

	Review Board Members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	N

	Andy Taplin (AT)
	Y
	
	

	Darren Shillington (DS)
	N
	Observers 
	

	Edgar Whitley (EW)
	Y
	Debra Heaton (DH)
	Y

	Graeme Bowers (GB)
	Y
	HM - Welsh Govt
	Y

	John Viggers (JV)
	Y
	
	

	Kevin Shaw (KS)
	N
	Guests
	

	Louise Bennett (LB)
	Y
	SJ - BEIS
	Y

	Mark Brewin (MB)
	N
	
	

	Mike Molloy (MM)
	Y
	
	

	Peter Tutton (PT)
	N
	
	

	Peter Wallwork (PW)
	N
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	

	Graeme Thomson (GT)
	Y
	
	



Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 112 - Secretariat to support the development of DEA/F/17 paperwork to address Review Board comments, to the Review Board’s satisfaction, prior to the pilot’s Ministerial Submission. 

New Actions:
AP 113 - Secretariat to work with BEIS and HMRC to obtain final signatures and submit the DEA/F/14 Variation for Ministerial Approval.

1. Welcome and Introductions 				
MS-CO welcomed attendees and noted that GT was Acting Chair.

2. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

3. Conflicts of Interest
No Conflicts of Interest were raised.

4. Three-Year Review of DEA Powers
MS-CO provided a verbal update on the Secretariat's progression on the DEA Three Year Review and noted the requirement for involvement of Review Board members in the upcoming Review Consultation.
Decision: Review Board noted the update.

5. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed. 
Decision: Review Board noted the updates.

6. Variation to DEA/F/14 for Formal Review
AMU-CO on behalf of BEIS presented a formal pilot variation of DEA/F/14 to 1) allow fraud risk indicators derived from DEA/F/14 to be shared with British Business Bank and for these to be onward shared by British Business Bank
to accredited Bounce Back Loan lenders and 2) allow information between DEA/F/14 data-sharing bodies for the purposes of investigating and prosecuting BBL-related fraud.
· Clarity was provided by SJ on the use of the DEA and ‘person’s providing a service’ and that Government’s sources of data would be protected.

Decision: Review Board accepted, upon signed paperwork, the Variation for submission to the Minister.

AP 113- Secretariat to work with BEIS and HMRC to obtain final signatures and submit the variation for Ministerial approval.

7. AOB
DH noted that an ICO audit of the Debt and Fraud DEA powers would be commencing in early 2022.






 Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 18th November 2021
Time: 13:00 to 15:00
Minutes

	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	N
	Observers 
	

	Edgar Whitley (EW)
	Y
	Debra Heaton (DH)
	Y

	Graeme Bowers (GB)
	Y
	HM - Welsh Govt
	Y

	John Viggers (JV)
	Y
	ZO - Scottish Govt
	Y

	Kevin Shaw (KS)
	Y
	JW - NI
	Y

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	Guests
	

	Mike Molloy (MM)
	N
	SG - LA
	Y

	Peter Tutton (PT)
	N
	AL - HMRC
	Y

	Peter Wallwork (PW)
	Y
	GC - CO
	Y

	Stephen Quick (SQ)
	Y
	KR - CO
	Y

	Tim Savill (TS)
	N
	AF - CO
	Y

	Graeme Thomson (GT)
	Y
	DP - DWP
	Y

	
	
	LO - CO
	Y

	
	
	BL - CO
	Y

	
	
	KL - CO
	Y




Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 113 - Secretariat to work with BEIS and HMRC to obtain final signatures and submit the DEA/F/14 Variation for Ministerial Approval

New Actions:
AP 114 - Secretariat to support SG to develop DEA/F/18 paperwork based on  Review Board comments, prior to the pilot’s Ministerial Submission.
AP 115 - Secretariat to progress DEA/F/23 for Ministerial Submission. 
AP 116 - Secretariat to progress DEA/F/17 for Ministerial Submission. 

1. Welcome and Introductions 				
JK-CO welcomed attendees.

2. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

3. Conflicts of Interest
MB declared an interest in Item 5 and 6. JV declared an interest in Item 8.

4. New Business Case for Formal Review - 3 Local Authorities to Data Share to Identify Fraud (DEA/F/12)
SG presented a formal pilot proposal for data sharing between 3 Local Authorities (Durham, Gateshead and Newcastle) to identify fraud committed across Local Authority boundaries. 
The DEA Review Board gave comments around the DPIA and noted small discrepancies between the various documents of the paperwork. 

Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister
AP 114 - Secretariat to support SG to develop DEA/F/18 paperwork based on  Review Board comments, prior to the pilot’s Ministerial Submission.

5. New Business Case for Formal Review - HMRC to share data with 3 Local Authorities to Identify Fraud (DEA/F/23)
AL presented a formal pilot proposal for data sharing among HMRC and 3 Local Authorities (North Kesteven, West Lindsay and City of Lincoln) to identify fraud via data verification. 

Decision: Review Board accepted the pilot for submission to the Minister.
AP 115 - Secretariat to progress DEA/F/23 for Ministerial Submission. 

6. Formal Review - Updated DPIA from HMRC for DEA/F/17
JK-CO noted that HMRC had updated the DPIA following Review Board comments.
The DEA Review Board considered the DPIA for DEA/F/17. 

Decision: Review Board accepted the DPIA and pilot to be progressed to the Minister.
AP 116 - Secretariat to progress DEA/F/17 for Ministerial Submission. 

7. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed. 
Decision: Review Board noted the updates.

8. Forward Look at Civil Service Data Challenge Pilot
KR detailed a pilot which has been developed as part of a Civil Service Data Challenge entry which aims to identify and action potential fraud found by Construction workers who are claiming Universal Credit, by comparing data between DWP and HMRC - which has reached the final of this competition. As this pilot is being developed at pace, depending on resources the pilot may be presented to the Review Board for consideration via correspondence. 

Decision: Review Board noted the update.

9. AOB
AMU-CO noted that the December 2021 Review Board meeting may be cancelled as no pilots are anticipated to be available for review.


Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 20th January 2022
Time: 13:00 to 15:00
Minutes


	Attendance

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	Observers 
	

	Edgar Whitley (EW)
	Y
	Debra Heaton (DH) - ICO
	Y

	Graeme Bowers (GB)
	Y
	AD - Scottish Govt
	Y

	John Viggers (JV)
	N
	ZO - Scottish Govt
	Y

	Kevin Shaw (KS)
	Y
	MP - NI
	Y

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	Guests
	

	Mike Molloy (MM)
	N
	HW - MoJ
	

	Peter Tutton (PT)
	Y
	CA - MoJ)
	

	Peter Wallwork (PW)
	N
	RP - MoJ
	

	Stephen Quick (SQ)
	N
	MF - SC&T
	Y

	Tim Savill (TS)
	N
	SC - SC&T
	Y

	Graeme Thomson (GT)
	Y
	ID - ICO
	Y

	Naomi Hunter (NH)
	Y
	AW - ICO
	Y

	
	
	GC - CO
	Y

	
	
	DO - CO
	Y




Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 114 - Secretariat to support SG to develop DEA/F/18 paperwork based on  Review Board comments, prior to the pilot’s Ministerial Submission.
AP 115 - Secretariat to progress DEA/F/23 for Ministerial Submission. 
AP 116 - Secretariat to progress DEA/F/17 for Ministerial Submission. 

New Actions:
AP 117 - Secretariat to work with HW to develop DEA/D/74 and DEA/F/30 for formal submission at a subsequent DEA Review Board meeting. 
AP 118 - Secretariat to work with MF and CJ to develop DEA/D/76 for formal submission at a subsequent DEA Review Board meeting. 

1. Welcome and Introductions 				
JK-CO welcomed attendees. MS-CO also noted that the meeting was joined
by two ICO colleagues (ID & AW) who were observing the Review Board as
part of the ICO Review of the DEA Powers.

2. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

3. Conflicts of Interest
MB and MM in relation to Agenda Item 4 and Agenda Item 5.
EW noted that he has been appointed to the DCMS College of Experts and provides academic advice to DCMS on its various activities. There were no conflicts of interest with any agenda items in this Review Board.

4. New Business Case for Informal Review - MoJ and HMRC Fraud and Debt Data Sharing Pilot (DEA/D/74)
HW, CA and RP presented a pilot proposal between MoJ and HMRC to share data to reduce debt and combat fraud against MoJ. 

The Review Board noted that:
· the data sharing request should be split between a fraud-focussed pilot and a debt-focussed pilot. 
· greater focus given to the metrics and success criteria of the pilot and duration of the pilot. 
· greater attention should be given to Fairness Principles. 
· data minimisation should be in-built within the pilot and that the pilot’s DPIA should be kept under review to highlight any new risks/mitigation. 
· clarification should be given as to whether the data within the pilot shall be shared with DWP.
· consideration should be given as to whether the fraud data-sharing would focus on individuals and/or solicitor-level, client-level or provider-level fraud. 
· consideration should be given as to whether other sources of data could be used. 

Decision: Review Board stated a desire for MoJ to address the suggestions raised and to then bring the pilot back to Review Board for formal review.
AP 117 - Secretariat to work with HW to develop DEA/D/74 and DEA/F/30 for formal submission at a subsequent DEA Review Board meeting. 

5. New Business Case for Informal Review - Scottish Courts and Tribunals and HMRC to share data to reduce debt (DEA/D/76)
SC and MF presented a pilot proposal between Scottish Courts and Tribunals and HMRC to share data to reduce debt owed to Scottish Courts and Tribunals. 

Review Board noted that the Scottish DEA Powers are not due to come into force until later in 2022, but that it welcomed the opportunity to give informal review to pilot proposals relating to Scottish bodies. 

Review Board gave suggestions and comments around this pilot, suggesting that Scottish Courts and Tribunals should:
· give greater focus given to the metrics and success criteria of the pilot.
· in-build data minimisation within the pilot and ensure that the pilot’s DPIA is kept under review to highlight any new risks/mitigation. 

Decision: Review Board stated a desire for Scottish Courts and Tribunals to address the suggestions raised and to then bring the pilot back to Review Board for formal review upon the DEA Debt and Fraud Powers coming into force in Scotland.
AP 118 - Secretariat to work with MF and CJ to develop DEA/D/76 for formal submission at a subsequent DEA Review Board meeting. 

6. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed. An update was also given as to the DEA Three Year Review. 

Decision: Review Board noted the updates.

7. Update on Previously-Approved DEA Pilots
AMU-CO presented an update on the live DEA fraud and debt pilots which have previously been approved by the Review Board, noting at what stage each pilot is at and when their respective interim and final reports are to be produced.

Decision: Review Board noted the updates.
  
8. AOB
None


\`Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 17th February 2022
Time: 13:00 to 15:00
Minutes

	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Naomi Hunter (NH) 
	Y
	AMU - CO
	Y

	Rich Wental (RW)(Chair)
	N
	MS - CO
	Y

	Steve Coppard (SC)(Chair)
	N
	JK - CO
	N

	Alistair Chisholm (AC)
	N
	
	

	Andy Taplin (AT)
	Y
	Observers 
	

	Darren Shillington (DS)
	N
	Debra Heaton (DH)
	y

	Edgar Whitley (EW)
	N
	
	

	Graeme Bowers (GB)
	Y
	Guests
	

	John Viggers (JV)
	Y
	CM - CO
	Y

	Kevin Shaw (KS)
	N
	AL - HMRC
	Y

	Louise Bennett (LB)
	Y
	KL - HMRC
	Y

	Mark Brewin (MB)
	Y
	DB - CO
	Y

	Mike Molloy (MM)
	Y
	
	

	Peter Tutton (PT)
	Y
	
	

	Peter Wallwork (PW)
	N
	
	

	Stephen Quick (SQ)
	N
	
	

	Tim Savill (TS)
	N
	
	

	Graeme Thomson (GT)
	Y
	
	



Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 118 - Secretariat to support the development of DEA/D/76 for formal submission at a subsequent DEA Review Board meeting. 

New Actions:
AP 119 - Secretariat to support the development of DEA/F/27 to address Review Board comments, prior to the pilot’s Ministerial Submission. 

1. Welcome and Introductions 				
NH-CO welcomed attendees. 

2. Conflicts of Interest
MB and MM in relation to Agenda Item 5.
LB noted that both EW and LB (also on the Public Service Delivery Review Board) reflect their own views and are not representing the Privacy and Consumer Advisory Group (PCAG). 

3. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

4. Pilot Update
CM provided a verbal update on DEA/F/14. Review Board accepted this verbal update alongside the paper updates provided on DEA/F/12 and DEA/F/19.

5. New Business Case for Informal Review - HMRC and DfE to Share Data to Prevent Fraud
AL presented a pilot proposal between HMRC and DfE to prevent fraud in DfE. The Review Board commented on:
· the need to safeguard the veracity of the data
· the similarity to a previous pilot
· the relationship of the pilot with Government’s One Log-In proposal
· the success metrics.

Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister.
AP 119 - Secretariat to support the development of DEA/F/27 to address Review Board comments, prior to the pilot’s Ministerial Submission. 

6. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed.

Decision: Review Board noted the updates.

  
7. AOB
None


Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 21st April 2022
Time: 13:00 to 15:00
Minutes


	Attending

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	N
	Observers 
	

	Edgar Whitley (EW)
	Y
	JM - ICO
	Y

	Graeme Bowers (GB)
	N
	EQ - ICO
	Y

	John Viggers (JV)
	Y
	EB - ICO
	Y

	Kevin Shaw (KS)
	N
	ZO - Scottish Govt
	Y

	Louise Bennett (LB)
	N
	MP - NI
	Y

	Mark Brewin (MB)
	Y
	
	

	Mike Molloy (MM)
	N
	Guests
	

	Peter Tutton (PT)
	Y
	HW - MoJ
	Y

	Peter Wallwork (PW)
	Y
	CA - MoJ
	Y

	Stephen Quick (SQ)
	Y
	NG - MoJ
	Y

	Tim Savill (TS)
	N
	NN - CO)
	Y

	Graeme Thomson (GT)
	N
	DR - DWP
	Y




Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 118 - Secretariat to support the development of DEA/D/76 for formal submission at a subsequent DEA Review Board meeting. 
AP 119 - Secretariat to progress DEA/F/27 Ministerial Submission upon receiving revised paperwork addressing Review Board comments. 

New Actions:
AP 120 - Secretariat to progress DEA/D7/4 and DEA/F/30 Ministerial Submissions upon receiving revised paperwork addressing Review Board comments

1. Welcome and Introductions 				
NH-CO welcomed attendees. 

2. Conflicts of Interest
MB in relation to Agenda Item 5.

3. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting.	

4. Pilot Update
NN provided a verbal update on DEA/F/16, including a request to extend the pilot to 31/12/2022. Review Board accepted this verbal update along with the paper update provided.  
The Review Board also verbally approved an extension to the pilot to 31/12/2022. 

5. Two New Business Case for Formal Review - LAA and HMRC to Share Data to Manage and Recover Debt (DEA/D/74) and to Combat Fraud (DEA/F/30)
HW presented two pilot proposals between LAA and HMRC to manage and reduce debt (DEA/D/74) and to prevent fraud (DEA/F/30) in LAA. Review Board commented on:
· the practical application of the Fairness Principles and how that will be measured,
· the clarity of any onward sharing to arise.

Decision: Review Board accepted, subject to amendments, the pilots for submission to the Minister.
AP 121 - Secretariat to progress DEA/D/74 and DEA/F/30 Ministerial Submissions upon receiving revised paperwork addressing Review Board comments.

6. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
AMU-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed.

Decision: Review Board noted the updates.

7. AOB
MS-CO noted the Secretariat and Review Board Chairs’ decision to hold future Review Board meetings every other month, with flexibility for ad-hoc meetings. The service level agreement for the issuance of Review Board papers has been increased to 10 working days.
Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
 Date: 16th June 2022
Time: 13:00 to 15:00
Minutes
	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	AMU - CO
	N

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	Observers 
	

	Edgar Whitley (EW)
	N
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	N
	Debra Heaton (DH)
	Y

	Graeme Thomson (GT)
	N
	
	

	John Viggers (JV)
	Y
	Guest Speakers
	

	Kevin Shaw (KS)
	T
	RT - DWP
	Y

	Louise Bennett (LB)
	Y
	NG - BBB
	Y

	Mark Brewin (MB)
	Y
	NS - BBB
	Y

	Mike Molloy (MM)
	N
	SS - BEIS
	Y

	Peter Tutton (PT)
	N
	
	

	Peter Wallwork (PW)
	Y
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	



Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 118 - Secretariat to support the development of DEA/D/76 for formal submission at a subsequent DEA Review Board meeting. 
AP 119 - Secretariat to progress DEA/F/27 Ministerial Submission upon receiving revised paperwork addressing Review Board comments. 
AP 120 - Secretariat to progress DEA/D7/4 and DEA/F/30 Ministerial Submissions upon receiving revised paperwork addressing Review Board comments

New Actions:
AP 121 - Secretariat to correct the typographical error within the April 22 minutes.
AP 122 - Secretariat to progress DEA/F/26 Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 123 - Secretariat to progress DEA/F/32 Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

1. Welcome and Introductions 				
MS-CO welcomed attendees. 

2. Conflicts of Interest
JV in relation to Agenda Item 4.
MB in relation to Agenda item 5.

3. Minutes and Actions From Last Meeting	
Review Board approved minutes and noted the action points from the last DEA Review Board meeting. DH noted a typographical error on the minutes
AP 121 - Secretariat to correct the typographical error within the April 22 minutes.	

4. New Business Case for Formal Review - DWP and DfE to identify fraud against DWP (DEA/F 26)
RT presented a pilot proposal between DWP and DfE to prevent fraud (DEA/F/26) against DWP. Review Board commented on:
· Request for DfE’s DPIA to be sent to the DEA Secretariat
· Clarification there is no offshoring of data

Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister.
AP 122 - Secretariat to progress DEA/F/26 Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

5. New Business Case for Formal Review - BBB and HMRC to Combat Fraud against the Future Fund (DEA/F/32)
NG presented a pilot proposal between BBB and HMRC to prevent fraud (DEA/F/32) against the Future Fund. Review Board commented on:
· Clarification of the data controller relationship
· Request for BBB’s DPIA to be sent to the DEA Secretariat

Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister.
AP 123 - Secretariat to progress DEA/F/32 Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

6. Horizon Scanning - Forward Look On Pipeline of Proposed Activity
MS-CO presented a forward look at Review Board activity in the upcoming months and a number of pilots that are being developed.

Decision: Review Board noted the updates.

7. AOB
MS-CO - Three year review
HM - noted the DCMS review of Data Processing in the UK.



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	20th October 2022 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat



	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	AMU - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	
	
	

	Darren Shillington (DS)
	Y
	Guest Speakers/Observers
	

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	N
	Debra Heaton (DH)
	N

	Graeme Thomson (GT)
	Y
	DP - DWP
	Y

	John Viggers (JV)
	Y
	IB - SDS
	Y

	Kevin Shaw (KS)
	
	SC - ESFA
	Y

	Louise Bennett (LB)
	N
	BC - ESFA
	Y

	Mark Brewin (MB)
	Y
	SH - ESFA
	Y

	Mike Molloy (MM)
	N
	JC - DWP
	Y

	Peter Tutton (PT)
	
	FS - SDS
	Y

	Peter Wallwork (PW)
	Y
	ZO - Scottish Govt
	Y

	Stephen Quick (SQ)
	
	DR - DWP
	Y

	Tim Savill (TS)
	
	
	



Outstanding Actions Brought Forward:
AP 109 - Secretariat to support the development of DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting. 
AP 120 - Secretariat to progress DEA/D/74 and DEA/F/30 Ministerial Submissions upon receiving revised paperwork addressing Review Board comments
AP 122 - Secretariat to progress DEA/F/26 Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 124 - Secretariat to progress DEA/D/76 (SCTS and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 125 - Secretariat to progress DEA/F/33 (SAAS/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 127 - Secretariat to work with DWP and SLC in developing the next steps for DEA/F/19
New Actions:
AP 128 - Secretariat to resubmit the BaU paper
AP 129 - Secretariat to progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 130 - Secretariat to support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting
AP 131 - Secretariat to support ESFA to submit the BaU request. 

	MINUTES

	Item
	
	Action

	1
	Welcome and Introductions 				
· NH welcomed attendees. 
	

	

	2
	Conflicts of Interest
· MB and MM in relation to Agenda item 5 & 6
· JV in relation to Agenda Item 6.
	

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.
	

	

	4
	DEA Secretariat - Business as Usual Process

AMU presented the CoP Business as Usual Process.  Review Board commented on:
· Clarification on whether the RB are to accept the process or to note the process
· Request for the paper to be drafted in Plain English
· Request for the points above to be noted in a revised version

AP 128 - Secretariat to action.
	

	

	5
	New Business Case for Formal Review - DWP and HMRC to combat fraud in Universal Credit applications relating to Construction Industry declarations (DEA/F/24)

DP presented a pilot proposal between DWP and HMRC to combat fraud in Universal Credit applications relating to Construction Industry declarations. Review Board commented on:
· clarification on the makeup of the sample
· clarification on the retention periods
· clarification of the process 
· consistency between the papers

Decision: Review Board accepted, subject to amendments, the pilot for submission to the Minister.

AP 129 - Secretariat to progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
	

	

	6
	New Business Case for Informal Presentation - Skills Development Scotland and HMRC to combat fraud in Modern Apprenticeship programmes

IB presented a high level overview of a planned pilot between SDS and HMRC to combat fraud in Modern Apprenticeship programmes. Review Board commented on:
· The value of utilising a previous pilot to develop this pilot

Decision: Review Board noted the overview and offered suggestions to strengthen the pilot.

AP 130 - Secretariat to support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting.
	

	

	7
	Evaluation Report for DEA/F/8 and request for Business as Usual

SC, BC & SH presented the high level evaluation findings and a request for the pilot between ESFA and HMRC to combat fraud in Modern Apprenticeships to be converted into Business as Usual, noting the adaptations required for BaU
Review Board commented on:
· Clarification on the data items that are being replaced by the PAYE reference and the value that will add
· Clarification of the ESFA and DfE position
· Clarification on the use or nonuse of Self Employment data
· Clarification on the benefit of identification of fraud of using PAYE and also Self Employed - know which is better.
· Clarification on the potential savings from BaU

Decision: Review Board asked for these points to be clarified and the request re-submitted to the RB.

AP 131 - Secretariat to support ESFA to submit the BaU request. 
	

	The meeting closed at 3pm


[bookmark: _jzmvttx84wn8]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	3rd February 2023 - 14:00 to 16:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rich Wentel

	SECRETARIAT:
	DEA Secretariat




	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	RW - CO
	Y

	Naomi Hunter (NH)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	Guest Speakers/Observers
	

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	N
	ZO - Scottish Govt
	Y

	Graeme Thomson (GT)
	Y
	AL - HMRC
	Y

	John Viggers (JV)
	N
	RT - DWP
	Y

	Kevin Shaw (KS)
	N
	FR - BEIS
	Y

	Louise Bennett (LB)
	N
	DA - BEIS
	Y

	Mark Brewin (MB)
	Y
	CD - BEIS
	Y

	Mike Molloy (MM)
	Y
	WA - BEIS
	Y

	Peter Tutton (PT)
	N
	EB - ICO
	Y

	Peter Wallwork (PW)
	N
	EQ - ICO
	Y

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	



Outstanding Actions Brought Forward: to be covered at the next formal meeting

New Actions:
AP 133 - Secretariat to progress the Ministerial Submission for DEA/F/36 (BEIS/HMRC/VOA - Energy Scheme).
AP 134 - Secretariat to progress the variation approval with HMRC/DfE for DEA/F/27.
AP 135 - Secretariat to progress the variation approval with DWP/DfE for DEA/F/26.


	MINUTES

	Item
	
	Action

	1
	Welcome and Introductions 				
· MS welcomed attendees. 
	

	

	2
	Conflicts of Interest
· Item 3 -  MB and MM 
· Item 4  - MB & MM
· Item 5 - DWP - JV - replied via email - supports all pilots 
	

	

	3
	New Business Cases for Formal Review  - BEIS Energy Scheme (DEA/F/36) - pilot between BEIS and HMRC to prevent fraud in alternative energy scheme funding

FR presented a pilot proposal between BEIS, HMRC and VOA to prevent fraud in non-domestic alternative energy scheme funding. Review Board commented on:
· The proposal was a very comprehensive and well thought through business case. 
· That any variations will be brought back to the board before being made. 

Decision: Review Board recommends to the Minister that the pilot proposal should be accepted for implementation.

AP 133 - Secretariat to progress the Ministerial Submission for DEA/F/36 (BEIS/HMRC/VOA - Energy Scheme).


	

	4
	HMRC/DfE - Interim report and variation request to extend (DEA/27)

AL presented a high level overview of the interim findings for the pilot and a request to vary the pilot to extend the pilot to July 2023. Review Board noted the interim findings on commented on:
· The need for the pilot to focus on fraud primarily and also to note any secondary benefits of the pilot.

Decision: The Review board approved the variation as a Major variation to the pilot.

AP 134 - Secretariat to progress the variation approval with HMRC/DfE for DEA/F/27.

	

	5
	[bookmark: _gjdgxs]DWP/DfE - variation request to extend (DEA/F/26)
[bookmark: _wtsk8rtj5p3]
RT presented a request for three variations to DEA/F/26.  These are:
· Increasing assurance on the means of transferring data
· Adding extra identifiers
· for the pilot to be extended by 12 months.

Decision: The Review board approved the three variations as Major variations to the pilot.

AP 135 - Secretariat to progress the variation approval with DWP/DfE for DEA/F/26.


	

	The meeting closed at 4pm






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	3rd February 2023 - 14:00 to 16:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rich Wentel

	SECRETARIAT:
	DEA Secretariat




	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	RW - CO
	Y

	Naomi Hunter (NH)(Chair)
	N
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	N
	
	

	Darren Shillington (DS)
	Y
	Guest Speakers/Observers
	

	Edgar Whitley (EW)
	Y
	HM - Welsh Govt
	Y

	Graeme Bowers (GB)
	N
	ZO - Scottish Govt
	Y

	Graeme Thomson (GT)
	Y
	AL - HMRC
	Y

	John Viggers (JV)
	N
	RT - DWP
	Y

	Kevin Shaw (KS)
	N
	FR - BEIS
	Y

	Louise Bennett (LB)
	N
	DA - BEIS
	Y

	Mark Brewin (MB)
	Y
	CD - BEIS
	Y

	Mike Molloy (MM)
	Y
	WA - BEIS
	Y

	Peter Tutton (PT)
	N
	Euan Burke (EQ) (ICO)
	Y

	Peter Wallwork (PW)
	N
	Ellis Quinn (EQ) (ICO)
	Y

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	Y
	
	



Outstanding Actions Brought Forward: to be covered at the next formal meeting

New Actions:
AP 133 - Secretariat to progress the Ministerial Submission for DEA/F/36 (BEIS/HMRC/VOA - Energy Scheme).
AP 134 - Secretariat to progress the variation approval with HMRC/DfE for DEA/F/27.
AP 135 - Secretariat to progress the variation approval with DWP/DfE for DEA/F/26.


	MINUTES

	Item
	
	Action

	1
	Welcome and Introductions 				
· MS welcomed attendees. 
	

	

	2
	Conflicts of Interest
· Item 3 -  MB and MM 
· Item 4  - MB & MM
· Item 5 - DWP - JV - replied via email - supports all pilots 
	

	

	3
	New Business Cases for Formal Review  - BEIS Energy Scheme (DEA/F/36) - pilot between BEIS and HMRC to prevent fraud in alternative energy scheme funding

FR presented a pilot proposal between BEIS, HMRC and VOA to prevent fraud in non-domestic alternative energy scheme funding. Review Board commented on:
· The proposal was a very comprehensive and well thought through business case. 
· That any variations will be brought back to the board before being made. 

Decision: Review Board recommends to the Minister that the pilot proposal should be accepted for implementation.

AP 133 - Secretariat to progress the Ministerial Submission for DEA/F/36 (BEIS/HMRC/VOA - Energy Scheme).


	

	4
	HMRC/DfE - Interim report and variation request to extend (DEA/27)

AL presented a high level overview of the interim findings for the pilot and a request to vary the pilot to extend the pilot to July 2023. Review Board noted the interim findings on commented on:
· The need for the pilot to focus on fraud primarily and also to note any secondary benefits of the pilot.

Decision: The Review board approved the variation as a Major variation to the pilot.

AP 134 - Secretariat to progress the variation approval with HMRC/DfE for DEA/F/27.

	

	5
	DWP/DfE - variation request to extend (DEA/F/26)

RT presented a request for three variations to DEA/F/26.  These are:
· Increasing assurance on the means of transferring data
· Adding extra identifiers
· for the pilot to be extended by 12 months.

Decision: The Review board approved the three variations as Major variations to the pilot.

AP 135 - Secretariat to progress the variation approval with DWP/DfE for DEA/F/26.


	

	The meeting closed at 4pm


[bookmark: _oc1dmpoqprah]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	16th March 2023 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat



	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	RW - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	
	PA - CO
	Y

	Darren Shillington (DS)
	
	
	

	Edgar Whitley (EW)
	Y
	Guest Speakers/Observers
	

	Graeme Bowers (GB)
	Y
	Debra Heaton (DH)
	Y

	Graeme Thomson (GT)
	Y
	RH - HMRC
	Y

	John Viggers (JV)
	Y
	WB - DWP
	Y

	Kevin Shaw (KS)
	
	AP - HMRC
	Y

	Louise Bennett (LB)
	
	GW - HMRC
	Y

	Mark Brewin (MB)
	Y
	RR - HMRC
	Y

	Mike Molloy (MM)
	Y
	HM - Welsh Govt
	Y

	Peter Tutton (PT)
	
	SW - DWP
	Y

	Peter Wallwork (PW)
	Y
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	
	
	



Outstanding Actions Brought Forward:
AP 109 - Social Care pilot - To support development DEA/F/20 proposal for formal submission at a subsequent DEA Review Board meeting.
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP - 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting
New Actions:
AP 136 - Secretariat to progress  DEA/F/38 (SLC/DWP) to Ministerial Approval upon receiving revised paperwork addressing Review Board comments.
AP 137 - Secretariat to present Review Board with via Correspondence process.
AP 138 - Secretariat to share the video round re council tax debt recovery pilots.

	MINUTES

	Item
	
	Action

	1
	Welcome and Introductions 				
· NH welcomed attendees. 
	

	

	2
	Conflicts of Interest
· John Viggers (DWP) - Item 4 (DEA/F/38)
	

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.
	

	

	4
	New Business Case for Formal Review: DWP and Student Loan Company to combat fraud in Universal Credit applications (DEA/F/38)

WB presented a pilot proposal between DWP and SLC to combat fraud in Universal Credit applications using student loan data. Review Board commented on:
· clarification on time scales;
· clarification on success measures;
· clarification on DPIA.

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 136 - Secretariat to progress DEA/F/38 (DWP/SLC - UC/Student Loans) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	

	5
	Via Correspondence process - the Review Board was presented with an outline of via correspondence process to take into account review board members comments. The Review Board commented on:
· Clarifications on quorum.

AP 137 - Secretariat to present Review Board with via Correspondence process.

	

	

	6
	DEA Three Year Review

The Review Board was presented with an overview and an update on the 3 year review of DEA powers.
	

	

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Bounce Back Loans Sole Traders. 
· Companies House, Cabinet Office, BEIS, 
· Skills Development Scotland Pilot with HMRC 
· Variation on Scottish Courts Tribunal Service
	

	8
	AOB
[bookmark: _olgihivabpcq]
1. DH - ICO review of DEA has been published - https://ico.org.uk/about-the-ico/what-we-do/the-ico-s-review-into-data-sharing-under-the-digital-economy-act-2017/
2. Select Committee mentioned council tax debt recovery pilots. 

AP 138 - Secretariat to share the video round re council tax debt (DEA/D31-71) recovery pilots. 
[bookmark: _9fvv80xyk7px]
	

	The meeting closed at 3pm


[bookmark: _fefprsdflxb1]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	20th April 2023 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	RW - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	N
	JK - CO
	Y

	Andy Taplin (AT)
	N
	PA - CO
	Y

	Darren Shillington (DS)
	Y
	IJ - CO
	Y

	Edgar Whitley (EW)
	N
	Guest Speakers/Observers
	

	Graeme Bowers (GB)
	Y
	CM - CO
	Y

	Graeme Thomson (GT)
	N
	KH - CH
	Y

	John Viggers (JV)
	N
	Erin Quinn (ICO)
	N

	Kevin Shaw (KS)
	N
	AD - CO
	Y

	Louise Bennett (LB)
	N
	JW - CH
	Y

	Mark Brewin (MB)
	Y
	Ellis Quinn (ICO)
	Y

	Mike Molloy (MM)
	N
	ZO - Scottish Govt
	Y

	Peter Tutton (PT)
	N
	
	

	Peter Wallwork (PW)
	N
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tim Savill (TS)
	N
	
	




Outstanding Actions Brought Forward:
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP - 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting
AP 136 - Secretariat to progress  DEA/F/38 (SLC/DWP) to Ministerial Approval upon receiving revised paperwork addressing Review Board comments.
AP 137 - Secretariat to present Review Board with via Correspondence process.
AP 138 - Secretariat to share the video round re council tax debt recovery pilots.
New Actions:
AP 139 - Secretariat to progress DEA/F/37 (CH,BEIS & CO - Covid-19 Schemes) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees. 

	

	2
	Conflicts of Interest
· RW & DS - DEA/F/37 for item 4

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	New Business Case for Formal Review: Companies House (CH), BEIS and CO to combat fraud against Covid-19 Schemes (DEA/F/37)

CM and KH presented a pilot proposal between CH, BEIS to combat fraud in Covid-19 scheme applications using Companies House merchant payment. Review Board commented on:
· clarification on the status of BEIS;
· clarification on time scales;
· clarification on success measures;
· clarification on DPIA.

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 139 - Secretariat to progress DEA/F/37 (CH,BEIS & CO - Covid-19 Schemes) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.


	

	5
	DEA Three Year Review
The Review Board was reminded that the consultation was open and seeking their contribution.

	

	6
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Bounce Back Loans Sole Traders. 
· Skills Development Scotland Pilot with HMRC 
· Variation on Scottish Courts Tribunal Service

	7
	AOB
· [bookmark: _b0kna6mrmahm]None raised


	The meeting closed at 2:10pm


[bookmark: _ukiupqs2ii72]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	18th May 2023 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	N
	RW - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	
	PA - CO
	Y

	Darren Shillington (DS)
	Y
	IJ - CO
	Y

	Edgar Whitley (EW)
	
	JH - CO
	Y

	Graeme Bowers (GB)
	
	Guest Speakers/Observers
	

	Graeme Thomson (GT)
	N
	Ellis Quinn (ICO)
	Y

	John Viggers (JV)
	Y
	AD - Scottish Govt
	Y

	Kevin Shaw (KS)
	
	JO - DWP
	Y

	Louise Bennett (LB)
	
	MF - SCTS
	Y

	Mark Brewin (MB)
	Y
	SC - SCTS
	Y

	Mike Molloy (MM)
	Y
	DW - CO
	

	Peter Tutton (PT)
	
	TJH - CO
	

	Peter Wallwork (PW)
	
	SM - CO
	

	Stephen Quick (SQ)
	y
	HM - Welsh Govt
	

	Tim Savill (TS)
	
	
	




Outstanding Actions Brought Forward:
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP - 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting.
AP 137 - Secretariat to present Review Board with via Correspondence process.
AP 139 - Secretariat to progress DEA/F/37 (CH,BEIS & CO - Covid-19 Schemes) Ministerial Submission upon receiving revised paperwork addressing Review Board comments. Minister has approved.

New Actions:

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees. 

	

	2
	Conflicts of Interest
· MB & MM - DEA/D/76 for item 4

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	New Business Case for Formal Review: Scottish Courts and Tribunals - Variation  to (DEA/D/76)

MF presented a variation to the Scottish Courts and Tribunal pilot that is seeking to extend the duration of the pilot and enhance data match.  Review Board commented on:
· clarification on time scales;

Decision: The Review board approved the variation as a Major variation to the pilot.


	

	5
	DEA Three Year Review
The Review Board was reminded that the consultation was extended and the Secretariat continues to seek their contribution.

	

	6
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Skills development Scotland pilot for June 
· HMRC/DWP - API pilot 
· HMRC/Spotlight API pilot 
· Update on HMRC DFE 
· BBL Sole Traders
· Council Tax 2 potential BAU

	7
	AOB
· Scope of the DEA.
· [bookmark: _v027gojtbbxx]Circumstances around provision of DPIA.


	The meeting closed at 2:10pm


[bookmark: _9974bga9715]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	15th June 2023 - 13:00 to 13:55

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	RW - CO
	N

	Naomi Hunter (NH)(Chair)
	Y
	MS - CO
	Y

	Alistair Chisholm (AC)
	Y
	JK - CO
	Y

	Andy Taplin (AT)
	N
	PA - CO
	Y

	Darren Shillington (DS)
	Y
	IJ - CO
	N

	Edgar Whitley (EW)
	N
	JH - CO
	Y

	Graeme Bowers (GB)
	Y
	
	

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	Ellis Quinn (EQ)
	Y

	Louise Bennett (LB)
	N
	AL - HMRC
	Y

	Mark Brewin (MB)
	N
	HM - Welsh Govt
	Y

	Mike Molloy (MM)
	N
	KL - HMRC
	Y

	Peter Tutton (PT)
	N
	CH - DWP 
	Y

	Peter Wallwork (PW)
	N
	CS - HMRC
	Y

	Stephen Quick (SQ)
	Y
	LK - DWP
	Y

	Tim Savill (TS)
	N
	EW - DfE
	Y

	
	
	 KS - DfE
	Y





Outstanding Actions Brought Forward:
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting.
AP 137 - Secretariat to present Review Board with via Correspondence process.

New Actions:
AP 140 - Secretariat to progress DEA/F/39 (HMRC/DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments
AP 141 - Secretariat to progress DEA/F/27 (/HMRC/DfE) Ministerial Submission 

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees. 

	

	2
	Conflicts of Interest
· No conflicts of interest for any items

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	New Business Case for Formal Review: HMRC and DWP to combat fraud against DWP using API (DEA/F/39).

Al and LK presented a pilot proposal between HMRC and DWP to combat fraud using API risking to demonstrate whether a payment service would be advantageous to mitigate fraudulent and erroneous DWP benefit payments.

   Review Board commented on:
· clarification on time scales;
· clarification on external data by HMRC in the risking tool
· amount of information provided back to DWP
· Aligning the paperwork and HMRC Governance

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 140 - Secretariat to progress DEA/F/39 (HMRC/DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments

	

	5
	DfE - HMRC (DEA/F/27) - Request to move to BAU
Al presented a request for DEA/F/26 to move to business as usual 
Review Board commented on:
· Rejection that arose - fraud or error
· Improving the strike rate
· Focusing on fraud

Decision: Review Board recommended the Minister accept the request for the pilot to move to BAU.

AP 141 - Secretariat to progress DEA/F/27 (/HMRC/DfE) Ministerial Submission 

	

	6 
	[bookmark: _80gy25lc28qb]DEA Three Year Review

	
	MS explained current progress on the Three Year Review. Happy with responses, gave thanks to review board members for responding to the consultation.

Decision: Review Board noted the update


	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Skills development Scotland with HMRC pilot for July 
· BBL Sole Traders

Decision: Review Board noted the update

	6
	AOB
· Capita data breach discussed


	The meeting closed at 13:55pm


[bookmark: _o6xpq09647x3]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	17th August 2023 - 13:00 to 13:25

	LOCATION:
	Virtual Link 

	CHAIR:
	Rich Wental and James Elliot

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	MS - CO
	N

	James Elliot  (JE)(Chair)
	Y
	JK - CO
	Y

	Alistair Chisholm (AC)
	N
	PA - CO
	Y

	Andy Taplin (AT)
	Y
	IJ - CO
	Y

	Darren Shillington (DS)
	N
	JH - CO
	Y

	Edgar Whitley (EW)
	Y
	
	

	Graeme Bowers (GB)
	N
	
	

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	AD - Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	SM - CO
	Y

	Mark Brewin (MB)
	Y
	ZO - Scottish Govt
	Y

	Mike Molloy (MM)
	N
	NS - MoJ
	Y

	Peter Tutton (PT)
	N
	MD - HMT
	Y

	Peter Wallwork (PW)
	Y
	KR - DWP
	Y

	Stephen Quick (SQ)
	N
	Julianne Marriott - ICO
	Y





Outstanding Actions Brought Forward:
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting.
AP 137 - Secretariat to present Review Board with via Correspondence process.
AP 140 - Secretariat to progress DEA/F/39 (HMRC/DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments

New Actions:
AP 142 - Secretariat to update the register to reflect the changes to the pilot. 
AP 143 - Secretariat to provide feedback to LAA.

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JK welcomed attendees. James Elliot was introduced as the Acting chair for Debt

	

	2
	Conflicts of Interest
· John Viggers (DWP) for item 4

	

	3
	Minutes and Actions From Last Meeting	
· Secretariat to amend the minutes for the June Review Board and present them to the Board. Action points agreed.

	

	4
	DWP/DfE - variation request to extend (DEA/F/26).

KR presented a variation proposal to extend the retention period to 6 months.

   Review Board commented on:
· assurance on time scales;
· ageing data

Decision: Review Board accepted the variation for implementation.

AP 142 - Secretariat to update the register to reflect changes to the pilot. 

	

	5
	LAA/HMRC - Interim Reports (DEA/D/74 and DEA/F/30).
JK presented interim reports for DEA/D/74 and DEA/F/30).
Review Board commented on:
· Match and return rate

Decision: Review Board to note the report.

AP 143 - Secretariat to provide feedback to LAA.

	

	6 
	DEA Three Year Review

	
	JK explained current progress on the Three Year Review.

Decision: Review Board noted the update

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Skills Development Scotland pilot
· Customer Abroad (HMRC/HO)
· BBL Sole Traders
· Variation request for LAA for debt and fraud pilots

Decision: Review Board noted the update

	6
	AOB
· Pilots timelines.


	The meeting closed at 13:25pm


[bookmark: _319mku747m1]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	21st September 2023 - 13:00 to 13:25

	LOCATION:
	Virtual Link 

	CHAIR:
	Sahara Mather

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	MS - CO
	N

	James Elliot  (JE)(Chair)
	Y
	JK - CO
	Y

	Alistair Chisholm (AC)
	N
	PA - CO
	Y

	Andy Taplin (AT)
	Y
	IJ - CO
	Y

	Darren Shillington (DS)
	N
	JH - CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	N
	
	

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	AD - Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	ZO - Scottish Govt
	Y

	Mark Brewin (MB)
	Y
	NO - MoJ
	Y

	Mike Molloy (MM)
	N
	MD - HMT
	Y

	Peter Tutton (PT)
	N
	KR - DWP
	Y

	Peter Wallwork (PW)
	Y
	Julianne Marriott (JM) (ICO)
	Y

	Stephen Quick (SQ)
	N
	
	





Outstanding Actions Brought Forward:
AP 126 - Secretariat to progress DEA/F/29 (SLC/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 130 - To support the development of the SDS/HMRC pilot for formal submission at a subsequent DEA Review Board meeting.
AP 137 - Secretariat to present Review Board with via Correspondence process.
AP 140 - Secretariat to progress DEA/F/39 (HMRC/DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments

New Actions:
AP 144 - Secretariat to provide update on LAA and HMRC to recover debt using HMRC data (DEA/D/74) & LAA and HMRC to identify fraud using HMRC data (DEA/F/30)


	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· SM welcomed attendees. Sahara Mather was introduced as the Acting chair for Debt

	

	2
	Conflicts of Interest
· Mark Brewin HMRC

	

	3
	Minutes and Actions From Last Meeting	
· MS - minutes from last 2 meetings, all happy
· MS - actions points: F 29 - ministerial approval - live
· F24 - still awaiting for papers, we will ask the relevant ppl to chat in person or as to present on next board
· SDS - close to signing papers, should be Oct RB
· Correspondence process - needs to be done
· F39 - with our minister awaiting sign off.
· Register update, should be done by next time

	

	4
	LAA/HMRC - Variation Request (DEA/D/74 and DEA/F/30).

CA presented Interim reports Variations for extensions on both pilots approved.  

The Review Board commented on:
·  data retention.

Decision: Review Board accepted the variations for implementation.

AP 144 - Secretariat to update the register to reflect changes to the pilot. 

	

	5
	LAA/HMRC - Interim Reports (DEA/D/74 and DEA/F/30).

JK presented interim reports for DEA/D/74 and DEA/F/30).
Review Board commented on:
· Data deletion and wether we keep this data
· Does data get deleted once it has been used
· 
Decision: Review Board happy to extend. 

AP 143 - Secretariat to provide feedback to LAA.

	

	6 
	DEA Three Year Review

	
	Council Tax 2 Pilot - Update and Look back on progress made - Debt Recovery & Vulnerable Debtors (DEA/D/30 - DEA/D/73)

Decision: Review Board noted the update

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _xpv7llnmhrpg]
· MS - SDS oct RB, 
· BBL hope to bring in Oct RB
· New pilot, Customer abroad with HO, ppl going abroad and claiming child's benefit.

Decision: Review Board noted the update

	6
	AOB
· MS - John Viggers raised DPIA issue - we chat with lawyers and Heather and hope to bring it to the RB in Oct.
[bookmark: _6j0svp1ian1n]


	The meeting closed at 13:25pm


[bookmark: _bt5mg3lhs34b]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	19th October 2023 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Sahara Mather

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	MS - CO
	Y

	Naomi Hunter (NH)(Chair)
	N
	JK - CO
	N

	Alistair Chisholm (AC)
	Y
	PA - CO
	Y

	Andy Taplin (AT)
	Y
	IJ - CO
	Y

	Darren Shillington (DS)
	N
	JH - CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	N
	Guest Speakers/Observers
	

	John Viggers (JV)
	Y
	IC - SDS
	Y

	Kevin Shaw (KS)
	N
	IB - Scottish Govt
	Y

	Louise Bennett (LB)
	N
	AD - Scottish Govt
	Y

	Mark Brewin (MB)
	Y
	RB - DWP
	Y

	Mike Molloy (MM)
	N
	AHH - RBKC LA
	Y

	Peter Tutton (PT)
	Y
	MD - HMT
	Y

	Peter Wallwork (PW)
	N
	SL - DBT
	Y

	Stephen Quick (SQ)
	Y
	ZO - Scottish Govt
	Y

	Jonathan Woodward (JW)
	Y
	Daniel Barnett (DB) - ICO
	Y

	
	
	LB - SDS
	Y

	
	
	HM - Welsh Govt
	Y





Outstanding Actions Brought Forward:
AP 129 - To progress DEA/F/24 (DWP/HMRC - Construction Industry) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 137 - Secretariat to present Review Board via Correspondence process.
AP 144 - Review Board approved the Variations for extensions for both LAA and HMRC to recover debt using HMRC data (DEA/D/74) & LAA and HMRC to identify fraud using HMRC data (DEA/F/30).  DEA Secretariat to update register.

New Actions:
AP 145 - Secretariat to progress DEA/F/34 (SDS/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· SM welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - MB
· Item 5 - JV

	

	3
	Minutes and Actions From Last Meeting	
· Attendance updated
· Review Board approved minutes and action points.

	

	4
	New Business Case for Formal Review: Skills Development Scotland (SDS) & HMRC- DEA/F/34

IC presented a pilot proposal between SDS and HMRC to combat fraud in their apprenticeship scheme using HMRC self assessment data.  

The Review Board commented on and sought clarification on:
· data items
· success measures;
· DPIA

AC unable to endorse proposition due to accessibility requirements - secretariat confirmed that secretariat will reach out to rectify this.

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 145 - Secretariat to progress DEA/F/34 (SDS/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	5
	DPIA Issue Presentation

IJ presented on the issue raised earlier in the year in regard to whether a full DPIA is needed to establish a pilot under the debt and fraud powers of the DEA.

Secretariat position is that a DPIA is required for pilots under the debt and fraud powers  and the Code of Practice and that this DPIA must meet the criteria established under data protection legislation.

The Review Board commented on:
· Best practice
· Future-proofing Code of Practice

Review Board accepted the requirement for pilots to present a DPIA for debt and fraud pilots, which meets GDPR criteria.

	6
	DEA Three Year Review
[bookmark: _1rrfpccvj0gb]
MS updated the Review Board on the progress for the Three Year Review.

Decision: Review Board noted the update

	

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· BBL Sole Traders
· Customer Abroad (HMRC & CO)
· Leeds City Council Social Care Pilot
· Council Tax 2 BAU
· One Login/ Digital ID potentially next year

Decision: Review Board noted the update

	8
	AOB
· DEA/F/26 , DWP/DfE - Schools Census Pilot may need further extension 


	The meeting closed at 2:30pm



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	16th November 2023 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	MS - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	JK - CO
	Y

	Alistair Chisholm (AC)
	Y
	PA - CO
	Y

	Andy Taplin (AT)
	N
	IJ - CO
	Y

	Darren Shillington (DS)
	N
	JH - CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	Y
	Guest Speakers/Observers
	

	John Viggers (JV)
	Y
	HM - Welsh Govt
	Y

	Kevin Shaw (KS)
	N
	AD - Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	RJ - CO
	Y

	Mark Brewin (MB)
	Y
	Sarah Lawrence (SL) - ICO
	Y

	Mike Molloy (MM)
	Y
	SJ - DBT
	Y

	Peter Tutton (PT)
	Y
	MR - HMRC
	Y

	Peter Wallwork (PW)
	N
	BO - HMRC
	Y

	Stephen Quick (SQ)
	Y
	KR - DWP
	Y

	Jonathan Woodward
	Y
	DH
	Y

	
	
	MF - CO
	Y

	
	
	BG - DBT
	Y








Previous Actions 
AP137 - Secretariat to present Review Board via Correspondence process.
AP145 - Secretariat to progress DEA/F/34 (SDS/HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

New Actions
AP146 - Secretariat to progress DEA/F/31 (Sole Trader BBL) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP147 - Secretariat to progress DEA/F/40 (HMRC & Home Office) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.


	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - MB, MM, GB & LB 
· Item 5 - SQ, MB & MM

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	Sole Trader BBL - DEA/F/31

SJ and CM presented the Sole Trader BBL pilot. 
The Review  Board commented on and sought clarification on:
· the length of the pilot
· clarification on the additional data sets
· which data fields will be used when doing network analysis 
· safeguards around the Risk flags 

Decision - Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP146 - Secretariat to progress DEA/F/31 (Sole Trader BBL) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	5
	Customer Abroad - HMRC and Home Office - DEA/F/40

BO and MR presented the Customers Abroad pilot to the Review Board. 

Review board commented on :
· the transfer of data using secure systems
· could data be shared with DWP in the future 
· the relevance of the destination country

Decision - Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP147 - Secretariat to progress DEA/F/40 (HMRC & Home Office) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	6
	Variation Request to DEA/F/26 - Department for Education (DfE) and Department for Work & Pensions (DWP)

KR presented the variation request to the Review Board, there were no comments from the Review Board.

Decision:  The RB accepted the variation request.

	

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· Business As Usual (BAU) for Scottish Courts & Tribunals
· BAU for Student Award Agency Scotland
· Crown Commercial Service/HMRC COVID-19 Procurement Pilot
· HMRC One Login for Government Pilot 

Decision: Review Board noted the update

	8
	AOB
 
· There will be no December Review Board and the next RB is Thursday 18th January

	The meeting closed at 14:27 pm


[bookmark: _9khlfnsxcnrj]

	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	18th January 2024 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rich Wental (RW)(Chair)
	Y
	MS - CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	JK - CO
	N

	Alistair Chisholm (AC)
	N
	PA - CO
	Y

	Andy Taplin (AT)
	N
	IJ - CO
	Y

	Darren Shillington (DS)
	N
	JH - CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	N
	Guest Speakers/Observers
	

	John Viggers (JV)
	Y
	HM - Welsh Govt
	Y

	Kevin Shaw (KS)
	N
	Daniel Barnett (DB) - ICO
	Y

	Louise Bennett (LB)
	Y
	AD - Scottish Govt
	Y

	Mark Brewin (MB)
	Y
	AT - Leeds LA
	Y

	Mike Molloy (MM)
	Y
	SS - CO
	Y

	Peter Tutton (PT)
	N
	AW - CO
	Y

	Peter Wallwork (PW)
	Y
	AL - HMRC
	Y

	Stephen Quick (SQ)
	Y
	AS - CO
	Y

	Jonathan Woodward (JW)
	N
	EY - CO
	Y

	
	
	JL - CO
	Y

	
	
	JN - CO
	Y

	
	
	RW - CO
	Y

	
	
	AM - HMRC
	Y

	
	
	AC - HMRC
	Y

	
	
	SC - DHSC
	Y

	
	
	KL - HMRC
	Y

	
	
	FK - CO
	Y




Previous Actions 

New Actions
AP148 - Secretariat to progress DEA/F/20 (Leeds Adult Health and Social Care) Ministerial Submission upon providing revised paperwork to Review Board addressing Review Board comments.
AP 149 - Secretariat to work with GDS and HMRC to develop the pilot for formal submission at a subsequent DEA Review Board meeting. 

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - MB & MM
· Item 5 - MB, MM, EW & LB 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	Leeds City Council / HMRC Adult Health and Social Care Pilot - DEA/F/20

AT  presented the Adult Health and Social Care Pilot. 
The Review  Board commented on and sought clarification on:
· Security measures in place
· DPIA and Privacy Notice
· Data Usage Agreement

Decision - Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP148 - Secretariat to progress DEA/F/20 (Leeds Adult Health and Social Care) Ministerial Submission upon providing revised paperwork to Review Board addressing Review Board comments.

	

	5
	One Login Pilot - Cabinet Office (GDS) and HMRC - DEA/F/41

AS and AW presented the One Login pilot to the Review Board for informal review. 

Review board commented on :
· Risk Profiling
· Legal gateway for ID checks
· DPIA and Privacy Notice

Decision: The Review Board encouraged the pilot proposal to address the suggestions made and for the pilot to be formally submitted to the Review Board at a subsequent Review Board meeting.
AP 149 - Secretariat to work with GDS and HMRC to develop the pilot for formal submission at a subsequent DEA Review Board meeting. 


	

	6
	DEA Three Year Review

MS explained current progress on the Three Year Review. 

Decision: Review Board noted the update

	

	7
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· BAU for Scottish Courts and Tribunals
· BAU for Student Award Agency Scotland
· Crown Commercial Service/ HMRC COVID-19 procurement pilot
· Council Tax Debt Recovery BAU in development

Decision: Review Board noted the update

	

	8
	Via Correspondence Process
[bookmark: _ftfkogavehwp]
[bookmark: _uufbe7npl6bb]IJ Explained the Via Correspondence Process
[bookmark: _ewcpc4s2ypzo]
[bookmark: _x2diz6phskdm]Review Board commented on:
· [bookmark: _etdku5p1msyv]Out of office
· [bookmark: _u8up9ulvz265]Quorum 
[bookmark: _aq8om1uexuzu]
Decision: Review Board noted the process

	
	

	9
	AOB
[bookmark: _z6df7zsjysj2]
· None raised 

	The meeting closed at 14:13 pm


[bookmark: _gqp6q3k4fgok]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	19th September 2024 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rob Malcomson

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcomson (RM)(Chair)
	Y
	MS - CO
	N

	Naomi Hunter (NH)(Chair)
	N
	JK - CO
	Y

	Darren Shillington (DS)
	N
	PA - CO
	Y

	Duwain Brown (DB)
	Y
	IJ - CO
	Y

	Edgar Whitley (EW)
	Y
	JH - CO
	N

	Graeme Bowers (GB)
	N
	SM - CO
	Y

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Jonathan Woodward (JW)
	Y
	
	

	Kevin Shaw (KS)
	N
	
	

	Louise Bennett (LB)
	Y
	
	

	Mark Brewin (MB)
	Y
	
	

	Mike Molloy (MM)
	N
	
	

	Peter Tutton (PT)
	N
	
	

	Peter Wallwork (PW)
	N
	
	

	Stephen Quick (SQ)
	Y
	
	

	Tracy Stone (TS)
	Y
	
	







Previous Actions 
AP 149 - Secretariat to work with GDS and HMRC to develop the pilot for formal submission at a subsequent DEA Review Board meeting. 
AP 150 - Recommendation by the Board that the pilot needs further development utilising the input and expertise of GDMF and brought back to RB at a future date via the Secretariat. 
AP 151 - Secretariat to work with SAAS to develop a new pilot for formal submission at a Review Board.

New Actions
AP152 - Secretariat to progress DEA/D/77 (Richmond and Wandsworth City Council - Tenancy Arrears Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 153 - Secretariat to progress DEA/F/44 (SAAS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 154 - Secretariat to progress BaU/D/74 (SCTS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 155 - Secretariat to update the Review Board of the Business as Usual process, the register and the role of the review board.
AP 156 - Secretariat to liaise with the DBT to present an updated report at the October Review Board
AP 157 - Secretariat to update the Review Board on the register entries.

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· RM welcomed attendees.
· RM Introduce self as chair

	

	2
	Conflicts of Interest
· Item 3, 4, 5, 7 - MB
· Item 5 - LB 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	Review of the Review Board
· RM provided an update on the progress. Two new members introduced.

	

	5
	New Business Case for Formal Review: Richmond and Wandsworth City Council - Tenancy Arrears Pilot (DEA/D/77)
 
LP presented the Tenancy Arrears Pilot proposal between Richmond and Wandsworth City Council and HMRC to manage and reduce debt owed to Richmond City Council.

The Review  Board commented on:
· Future outlook.
· Data controllers.
· Expanding on a lawful basis.
· Risk assessment.
· Data alignment.
· Publication strategy.

Decision - Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP152 - Secretariat to progress DEA/D/77 (Richmond and Wandsworth City Council - Tenancy Arrears Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	6
	New Business Case for Formal Review: Student Award Agency Scotland and HMRC (DEA/F/44)

LM presented the proposal to combat fraud in SAAS applications using HMRC data. 

Review board commented on :
· Data controllers.
· Data items.
· Publication strategy.

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 153 - Secretariat to progress DEA/F/44 (SAAS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.


	

	7
	Evaluation report and Business as Usual Request for Formal Review: Scottish Courts and Tribunals Service and HMRC (DEA/D/76 and BaU/D/76)

MF presented the Evaluation report (DEA/F/76) and Business as Usual proposal (BaU/D/76) to reduce the debt from unpaid Criminal Financial Penalties using HMRC data.

Review Board commented on:
· Data controllers.
· Business as Usual process.

Decision: Review Board recommended, subject to amendments, the Minister accept the pilot for implementation.

AP 154 - Secretariat to progress BaU/D/74 (SCTS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 155 - Secretariat to update the Review Board of the Business as Usual process, the register and the role of the review board.

	

	8
	Evaluation Report for Formal Review: Department for Business and Trade, Companies House, Cabinet Office, British Business Bank and BBLS Lenders (DEA/F/37)

JS presented the Evaluation report.
Review Board commented on:
· Transparency
· Transition of data.

AP 156 - Secretariat to liaise with the DBT to present an updated report at the October Review Board.
AP 157 - Secretariat to update the Review Board on the register entries.

	

	6
	Horizon Scanning - Forward Look On Pipeline of Proposed Activity

· One Login Pilot - GDS and HMRC (DEA/F/41)
· DWP/SLC - (DEA/F/47)
· SCTS/DWP - (DEA/D/92)
· 2 variation requests - Leeds HMRC and SDS HMRC

Decision: Review Board noted the update

	

	7
	AOB
[bookmark: _8q6awxpjft1t]
Next Review Board meeting - 17th October 2024


	The meeting closed at 14:46 pm


[bookmark: _cvzr5on5vnae]






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	17th October 2024 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	N
	MS - CO
	N

	Naomi Hunter (NH)(Chair)
	Y
	JK - CO
	Y

	Duwaine Brown (DB)
	Y
	PA - CO
	Y

	Darren Shillington (DS)
	N
	IJ - CO
	Y

	Edgar Whitley (EW)
	Y
	JH - CO
	N

	Graeme Bowers (GB)
	N
	SM - CO
	Y

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	AD - Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	Daniel Barnett - (DB) - ICO
	Y

	Mark Brewin (MB)
	Y
	AP - CO
	Y

	Mike Molloy (MM)
	N
	SM - HMRC
	Y

	Peter Tutton (PT)
	Y
	SJ - CO
	Y

	Peter Wallwork (PW)
	Y
	AW - CO
	Y

	Stephen Quick (SQ)
	Y
	DD - CO
	Y

	Jonathan Woodward (JW)
	N
	MH - CO
	Y

	Tracey Stone
	Y
	FC - CO
	Y

	
	
	LM - CO
	Y

	
	
	ZO - Scottish Govt
	Y

	
	
	SP - CO
	Y

	
	
	HM - Welsh Govt
	Y



Previous Actions 
AP152 - Secretariat to progress DEA/D/77 (Richmond and Wandsworth City Council - Tenancy Arrears Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 153 - Secretariat to progress DEA/F/44 (SAAS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 154 - Secretariat to progress BaU/D/74 (SCTS and HMRC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 155 - Secretariat to update the Review Board of the Business as Usual process, the register and the role of the review board.
AP 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP 157 - Secretariat to update the Review Board on the register entries.

New Actions
AP158 - Secretariat to work with GDS on the review board recommendations and progress the paperwork for presentation at a future review board. GDS agreed to issue the unredacted papers to the Review Board. 

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - MB, LB, EW & DB-ICO

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	New Business Case for Formal Review: GDS & HMRC - One Login Shared Signals Fraud Pilot (DEA/F/41)
 
AP, AW & LM presented the One Login Shared Signals pilot proposal between Government Digital Service and HMRC to manage and prevent fraud in One Login.

The Review Board commented on:
· Completeness of paperwork
· Data items
· Success measures and metrics
· Accessibility
· Mitigations

Decision - Review Board recommended was for Review Board to be provided with unredacted paperwork by GDS before considering pilot.

AP158 - Secretariat to work with GDS on the review board recommendations and progress the paperwork for presentation at a future review board. GDS agreed to issue the unredacted papers to the Review Board.

	

	6
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _xpv7llnmhrpg]
· DEA/D/92 SCTS DWP
· DEA/F/47 SLC DWP UC
· DEA/F/27 Leeds HMRC Variation
· DEA/F/34 SDS HMRC Variation
· DEA/F/40 HMRC/Home Office Customer Abroad BAU Request

Decision: Review Board noted the update

	

	7
	[bookmark: _gjdgxs]AOB
[bookmark: _8q6awxpjft1t]
Next Review Board meeting - 21th November 2024


	The meeting closed at 14:36 pm


[bookmark: _upcgt0oir3e1]



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	20th November 2024 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Naomi Hunter

	SECRETARIAT:
	DEA Secretariat



	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	N
	MS-CO
	Y

	Naomi Hunter (NH)(Chair)
	Y
	JK-CO
	Y

	Ed Burnett (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (DB-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Y
	JH-CO
	Y

	Edgar Whitley (EW)
	Y
	CM-CO
	Y

	Graeme Bowers (GB)
	N
	SM - CO
	Y

	John Viggers (JV)
	N
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	Sarah Lawrence (SL)  ICO
	Y

	Louise Bennett (LB)
	N
	Daniel Barnett (DB) - ICO
	Y

	Stuart Murtha (SM)
	Y
	AD - Scottish Govt
	Y

	Peter Tutton (PT)
	N
	IC - SDS
	Y

	Peter Wallwork (PW)
	N
	IB - SDS
	Y

	Stephen Quick (SQ)
	Y
	MJ - Leeds LA
	Y

	Jonathan Woodward (JW)
	N
	SY - CO
	Y

	Tacey Stone (TS)
	Y
	ZO - Scottish Govt
	Y

	
	
	MD - GDMF
	Y



Previous Actions 
AP - 152 - Secretariat to progress DEA/D/77 (Richmond and Wandsworth City Council - Tenancy Arrears Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP - 157 - Secretariat to update the Review Board on the register entries.
AP - 158 - Secretariat to work with GDS on the review board recommendations and progress the paperwork for presentation at a future review board. GDS agreed to issue the unredacted papers to the Review Board. 

New Actions
AP - 159 - Secretariat to revise minutes for the 16th October 2024 meeting
AP - 160 - Secretariat to update the DEA register with the variation change for DEA/F/34
AP - 161 - Secretariat to update the DEA register with the variation change for DEA/F/20

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· NH welcomed attendees.
· NH Introduce self as chair

	

	2
	Conflicts of Interest
· Items 4 & 5 - EB & SM

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.
· DB-ICO noted a revision to Item 2 for the 16th October 2024 meeting

AP - 159 - Secretariat to revise minutes for the 16th October 2024 meeting

	

	4
	SDS/HMRC - DEA/F/34 - Variation request

IC and IB presented the variation request to the Review Board

The Review Board commented on:
· SDS’s revised Terms and Conditions

Decision:  The RB accepted the variation request.

AP - 160 - Secretariat to update the DEA register with the variation change for DEA/F/34

	

	5
	[bookmark: _gjdgxs]Leeds City Council/HMRC - DEA/F/20 - Variation request

MJ presented the variation request to the Review Board.

The Review Board commented on:
· Other sources of data
· Reporting frequency
· Onboarding further Local Authorities

Decision:  The RB accepted the variation request.

AP - 161 - Secretariat to update the DEA register with the variation change for DEA/F/20

	

	6
	[bookmark: _gjdgxs]BaU Process - update
[bookmark: _7a5gj0ueozmr]
[bookmark: _bp7oozucryfl]JK CO presented the BaU process to the Review Board discussed questions provided by members via correspondence
[bookmark: _9o2pmw2iumze]
Decision: The Review Board noted the update

	

	7
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK CO presented a forward look at Review Board activity in the upcoming months.
[bookmark: _lxhaptz4ajuh]
· DEA/D/92 SCTS DWP
· DEA/F/47 SLC DWP UC

	

	8
	[bookmark: _gjdgxs]AOB
· [bookmark: _61d127asxro7]JK noted that there may be a via correspondence board in December replacing the scheduled meeting on the 19th December 2024
· [bookmark: _sfbcu5nolagq]JK noted that the DEA Secretariat Risk register would be presented to the Review Board every six months or via exception
· [bookmark: _c616csi7061c]JK noted the Terms of Reference need to be reviewed annually

	The meeting closed at 2:05



	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	16th January 2025 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	JT

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcomson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	N

	Ed Burness (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (AT-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Y
	JH-CO
	Y

	Edgar Whitley (EW)
	Y
	CM-CO
	Y

	Graeme Bowers (GB)
	N
	SM - CO
	Y

	John Viggers (JV)
	N
	DM - CO
	Y

	Kevin Shaw (KS)
	N
	Guest Speakers/Observers
	

	Louise Bennett (LB)
	Y
	Sarah Lawrence (SL)  ICO
	Y

	Stuart Murtha (SM)
	Y
	Daniel Barnett (DB) - ICO
	Y

	Peter Tutton (PT)
	Y
	AD- Scottish Govt
	Y

	Peter Wallwork (PW)
	N
	ZO - Scottish Govt
	N

	Stephen Quick (SQ)
	Y
	HM - Welsh.gov
	Y

	Jonathan Woodward (JW)
	N
	MD - GDMF
	Y

	Tracey Stone (TS)
	N
	MF - SCTS
	Y

	
	
	SC - SCTS
	Y

	
	
	AP - GDS
	Y

	
	
	MH - HMRC
	Y

	
	
	LM - GDS
	Y

	
	
	FC - GDS
	Y

	
	
	SM - GDS
	Y

	
	
	CP - GDS
	Y

	
	
	SP
	Y

	
	
	SA - GDS
	Y

	
	
	CM
	Y

	
	
	NH - GDMF
	Y



Previous Actions 

AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP - 160 - Secretariat to update the DEA register with the variation change for DEA/F/34
AP - 161 - Secretariat to update the DEA register with the variation change for DEA/F/20
New Actions
AP 162 - Secretariat to progress DEA/D/92 (SCTS and DWP Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 163 - Secretariat to progress DEA/F/41 (GDS and HMRC) Ministerial Submission
AP 164 - DEA Secretariat is to prepare a Governance paper so the RB can see the Risks Register and what Govt related activity the DEA Secretariat will be undertaking/what the RB will be seeing throughout the year

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JT welcomed attendees.
· JT Introduce self as chair

	

	2
	Conflicts of Interest
· Item 5 - LB, EW, DB & SL

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	SCTS and DWP to manage debt from criminal financial penalties (DEA/D/92).

MF presented the proposal to the Review Board

The Review Board commented on:
· The strength of the match criteria
· DWP’s Privacy Notice
· SCTS’s resource to undertake the pilot activity
· Types of vulnerability that will be considered and excluded

Decision:  The RB accepted the proposal with amendments.

AP 162 - Secretariat to progress DEA/D/92 (SCTS and DWP Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	5
	GDS and HMRC to combat fraud in One Login System (DEA/F/41).

GDS colleagues presented the proposal to the Review Board

The Review Board commented on:
· The appropriateness of the data being used to identify potential fraud
· Move of GDS to DSIT and the associated data governance arrangements

Decision:  The RB accepted the proposal.

AP 163 - Secretariat to progress DEA/F/41 (GDS and HMRC) Ministerial Submission.

	

	6
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]MS CO presented a forward look at Review Board activity in the upcoming months.

Decision: The Review Board noted the update

	

	7
	DEA Risk Register Update

MS CO presented a forward look at Review Board activity in the upcoming months.

RM(CO) requested the DEA Secretariat prepare a wider governance paper on DEA

Decision: The Review Board noted the update

AP 164 - DEA Secretariat is to prepare a wider governance paper on DEA

	

	8
	[bookmark: _gjdgxs]AOB
[bookmark: _6hfujvxq0nvu]
· [bookmark: _vaz8x5tkz62f]RB thanked NH for Chairing the DEA RB and welcome to JT

	The meeting closed at 2:15



[bookmark: _rs6388qrtygd]





	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	20th February 2025 - 14:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Jane Tully

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcomson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Ed Burness (ED)
	N
	IJ-CO
	Y

	Duwaine Brown (AT-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Y
	CM-CO
	

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	N
	DS - CO
	Y

	John Viggers (JV)
	Y
	Guest Speakers/Observers
	

	Kevin Shaw (KS)
	N
	Sarah Lawrence (SL)  ICO
	Y

	Louise Bennett (LB)
	Y
	Daniel Barnett (DB) - ICO
	N

	Stuart Murtha (SM)
	N
	AD- Scottish Govt
	Y

	Peter Tutton (PT)
	Y
	ZO - Scottish Govt
	N

	Peter Wallwork (PW)
	N
	MD - GDMF
	Y

	Stephen Quick (SQ)
	N
	NH - GDMF
	Y

	Jonathan Woodward (JW)
	N
	HM - Welsh.gov
	Y

	Tracey Stone (TS)
	Y
	WB - DWP
	Y

	
	
	KC - HMRC
	Y

	
	
	AM - HMRC
	Y

	
	
	AG - GIAA
	Y

	
	
	RO - HMRC
	Y



Previous Actions 

AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP 162 - Secretariat to progress DEA/D/92 (SCTS and DWP Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 163 - Secretariat to progress DEA/F/41 (GDS and HMRC) Ministerial Submission
AP 164 - DEA Secretariat is to prepare a Governance paper so the RB can see the Risks Register and what Govt related activity the DEA Secretariat will be undertaking/what the RB will be seeing throughout the year
New Actions
AP 165 - Secretariat to progress DEA/F/47 (DWP and SLC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 166 -  Secretariat to seek guidance on distinction between Debt and Fraud powers using this specific example as a test case, and revert with this to the
Board.
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.


	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JT welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - JV, HM, YA

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	DWP/SLC - DEA/F/47

WB presented the proposal to the Review Board

The Review Board commented on:
· Distinction between Debt and Fraud powers and extent to which the
· power can be used.
· Status of SLC
· Schedule for special category data processing
· Risks and mitigations
· Alignment of data items

Decision:  The RB accepted the proposal with amendments.

AP 165 - Secretariat to progress DEA/F/47 (DWP and SLC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

AP 166 -  Secretariat to seek guidance on distinction between Debt and Fraud powers using this specific example as a test case, and revert with this to the
Board.

	

	6
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK CO presented a forward look at Review Board activity in the upcoming months.

Decision: The Review Board noted the update

	

	8
	[bookmark: _gjdgxs]AOB
[bookmark: _6hfujvxq0nvu]
· [bookmark: _vaz8x5tkz62f]JK - OLIPAG Disbanded 
· [bookmark: _6r0bnactcqhq]PT - Impacts of new legislation - PSFA bill
· [bookmark: _vs9onexewzm]RM - will provide info from PSFA Policy colleagues
[bookmark: _ch1ze76773f1]
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.
[bookmark: _kushfkggcfvf]

	The meeting closed at 2:48









	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	20th March 2025 - 14:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rob Malcomson

	SECRETARIAT:
	DEA Secretariat





	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcomson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Ed Burness (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (DB-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Ap
	CM-CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Graeme Bowers (GB)
	N
	DS - CO
	Y

	John Viggers (JV)
	Y
	TH - CO
	Y

	Kevin Shaw (KS)
	N
	Guest Speakers/Observers
	

	Louise Bennett (LB)
	Y
	Sarah Lawrence (SL)  ICO
	Y

	Stuart Murtha (SM)
	Y
	Daniel Barnett (DB) - ICO
	Y

	Peter Tutton (PT)
	Y
	AD - Scottish Govt
	Y

	Peter Wallwork (PW)
	Y
	MD - GDMF
	Y

	Stephen Quick (SQ)
	Y
	PK - DSIT
	Y

	Tracey Stone (TS)
	AP
	HM - Welsh.gov
	Y

	Alan Gibbons (AG)
	Y
	SH - (ESFA)
	Y

	
	
	CM - (ESFA)
	Y





Previous Actions 
AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP 165 - Secretariat to progress DEA/F/47 (DWP and SLC Pilot) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
AP 166 -  Secretariat to seek guidance on distinction between Debt and Fraud powers using this specific example as a test case, and revert with this to the
Board.
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.

New Actions
[bookmark: _sot7el7lzwsd]AP 168 - Secretariat to work with ESFA to update the DEA register for BaU/F/8
AP 169 - Secretariat to implement the new process and review in 12 months
[bookmark: _n5s11aqv17mf]

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· RM welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - EB

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.
· Review Board requested an update on AP - 156, DEA Secretariat to provide an update at April’s meeting

	

	4
	ESFA/HMRC - BaU/F/8 - Variation Request

SH and CM presented the proposal to the Review Board

The Review Board commented on:
· Minor inconsistencies between the DPIA and MoU on role 
· Clarification on the DPIA on individuals access to their data

Decision:  The RB accepted the proposal.

AP 168 - Secretariat to work with ESFA to update the DEA register for BaU/F/8

	

	5
	DEA Review Board Governance Paper

DS presented the Governance paper to the Review Board

Decision:  The RB noted the update and recommended the trial of the revised process

AP 169 - Secretariat to implement the new process and review in 12 months

	

	6
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK CO presented a forward look at Review Board activity in the upcoming months.

Decision: The Review Board noted the update

	

	7
	[bookmark: _gjdgxs]AOB
[bookmark: _6hfujvxq0nvu]LB queried whether the changes to government departmental structures would impact on data sharing proposals
[bookmark: _blcia51t3sqa]PK - noted that all work around the changes under machinery of Government changes are processed and implemented via the Statutory Instrument process and that RB members would be updated when changes have been made.
[bookmark: _kushfkggcfvf]

	The meeting closed at 13:40








	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	15th May 2025 - 14:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rob Malcomson

	SECRETARIAT:
	DEA Secretariat





	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcomson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	N
	JK-CO
	Y

	Ed Burness (ED)
	N
	IJ-CO
	Y

	Duwaine Brown (DB-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Y
	CM-CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Ian Christopher
	Y
	DS - CO
	Y

	Marie Scott
	N
	TH - CO
	N

	Christy McAleese (CA)
	N
	Guest Speakers/Observers
	

	Louise Bennett (LB)
	N
	Sarah Lawrence (SL)  ICO
	Y

	Stuart Murtha (SM)
	Y
	Daniel Barnett (DB) - ICO
	Y

	Peter Tutton (PT)
	Y
	AD - Scottish Govt
	Y

	Daniel Spenceley (DS)
	Y
	MD - GDMF
	Y

	Tracey Stone (TS)
	N
	PK - DSIT
	Y

	Alan Gibbons (AG)
	Y
	HM - Welsh.gov
	Y

	
	
	WK - (DCMS)
	Y

	
	
	WP - (DCMS)
	Y





Previous Actions 
AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP 166 - Secretariat to seek guidance on distinction between Debt and Fraud powers using this specific example as a test case, and revert with this to the Board.
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.
AP 170 - DEA Secretariat to progress BaU/F/40 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 173 - GDMF to work with relevant review board members to produce guidance on applying the Fairness Principal to support stakeholders drafting debt pilot submissions and evaluations.

New Actions
[bookmark: _sot7el7lzwsd]AP 174 - Secretariat to progress DEA/F/54 (DCMS, ACE and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

[bookmark: _n5s11aqv17mf]

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· RM welcomed attendees.

	

	2
	Conflicts of Interest
· HMRC Ed Burness and Stuart Murtha 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	[bookmark: _1p82p6pwdz10]Summary of April’s Via Correspondence Review Board Outcome

RM updated the Review Board: 

[bookmark: _ctueobe0j2y7]BaU/F/40 - HMRC/HO - Recommended, with amendments, to continue to BaU via consensus.
[bookmark: _uvk1zzk1kny3]
[bookmark: _fkg7aogsan5q]BaU/F/30 - LAA/HMRC - Recommended, with amendments, to continue to BaU via consensus.
[bookmark: _pwgfwblp6ux2]
[bookmark: _qnbipx4x34a5]BaU/D/74 - LAA/HMRC - Recommended, with amendments, to continue to BaU by a majority vote.

Decision:  The RB noted the update 

	

	5
	[bookmark: _1p82p6pwdz10]DEA/F/54 - DCMS/ACE/HMRC to combat fraud

WK presented the proposal to the Review Board

The Review Board commented on:
· Terminology in Business Case
· Data retention period
· Whether personal data is involved 

Decision: The RB accepted the proposal.

[bookmark: _sot7el7lzwsd]AP 170 - Secretariat to progress DEA/F/54 (DCMS, ACE and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	6
	Refresh of Via Correspondence Review Board process
[bookmark: _ppwp75brtbdu]
MS presented via correspondence process
[bookmark: _gjdgxs]
[bookmark: _gjdgxs]Decision: The Review Board noted the process

	

	7
	DEA Process Streamlining 
[bookmark: _ppwp75brtbdu]
MS presented updates on governance documents updates and ways of working.
Documents to be sent to RB Members to comment on.
[bookmark: _gjdgxs]Decision: The Review Board noted the update and to provide feedback on new documents

	

	8
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK CO presented a forward look at Review Board activity in the upcoming months.

Decision: The Review Board noted the update

	

	9
	[bookmark: _gjdgxs]AOB
[bookmark: _ikmc2pmej0xp]
[bookmark: _6hfujvxq0nvu]JK Updated the Review Board on Fraud and Debt power distinction - paper to be submitted to the Review Board on distinction 
[bookmark: _blcia51t3sqa]JK - Informed Review Board of Council Tax Pilot incoming - July Review Board likely 
[bookmark: _kushfkggcfvf]

	The meeting closed at 13:54






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	19th June 2025 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Jane Tully

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	N
	MS-CO
	N

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Edward Burness (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (AT-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	Y
	CM-CO
	N

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Daniel Spenceley (DS)
	Y
	DS - CO
	N

	Marie Scott (MS)
	Y
	Guest Speakers/Observers
	

	Christy McAleese (CA)
	Y
	Sarah Lawrence (SL)  ICO
	Y

	Louise Bennett (LB)
	Y
	AD - Scottish Govt
	Y

	Stuart Murtha (SM)
	Y
	MD - GDMF
	Y

	Peter Tutton (PT)
	N
	PK - DSIT
	Y

	Alan Gibbons (AG)
	Y
	AL - (HMRC)
	Y

	Ian Christopher (IC)
	Y
	CH -  (DWP)
	Y

	Tracey Stone (TS)
	N
	KL - (HMRC)
	Y




Previous Actions 
AP - 156 - Secretariat to liaise with the DBT to present an updated report for DEA/F/37 at the October Review Board
AP 166 - Secretariat to seek guidance on distinction between Debt and Fraud powers using this specific example as a test case, and revert with this to the Board.
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.
AP 170 - DEA Secretariat to progress BaU/F/40 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 173 - GDMF to work with relevant review board members to produce guidance on applying the Fairness Principal to support stakeholders drafting debt pilot submissions and evaluations.
[bookmark: _sot7el7lzwsd]AP 174 - Secretariat to progress DEA/F/54 (DCMS, ACE and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

New Actions
[bookmark: _sot7el7lzwsd]AP 175 - Secretariat to progress DEA/F/45 (BDUK and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 176 - Secretariat to progress DEA/F/57 (HMRC and DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.


	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JT welcomed attendees.

	

	2
	Conflicts of Interest
· HMRC - EB and SM 
· DWP -  MS 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	[bookmark: _1p82p6pwdz10]DEA/F/45 - BDUK/HMRC to combat fraud

FN presented

The Review Board commented on:
· Data items
· Volume of data
· Method of transfer 
· DPIA Risks

Decision: The RB accepted the proposal.

[bookmark: _sot7el7lzwsd]AP 175  - Secretariat to progress DEA/F/45 (BDUK and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	5
	[bookmark: _1p82p6pwdz10]DEA/F/57 - HMRC/DWP to combat fraud

AL and CH presented the proposal to the Review Board

The Review Board commented on:
· Sample size
· Method of transfer
· Scope of fraud 
· Basis of risk scoring 

Decision: The RB accepted the proposal.

[bookmark: _sot7el7lzwsd]AP 176  - Secretariat to progress DEA/F/57 (HMRC and DWP) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

	

	6
	Ways of Working Update
[bookmark: _ppwp75brtbdu]
JK thanked the Review Board for their feedback and advised that this feedback has been incorporated.
[bookmark: _gjdgxs]
[bookmark: _gjdgxs]Decision: The Review Board noted the update

	

	7
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK presented a forward look at Review Board activity in the upcoming months.

Decision: The Review Board noted the update

	

	8
	[bookmark: _gjdgxs]AOB
[bookmark: _ikmc2pmej0xp]
[bookmark: _6hfujvxq0nvu]JK Notified Review Board that DEA Secretariat are aware of LAA Security Incident and taking appropriate steps.
[bookmark: _f99n16c7h0il]JK - Debt and Fraud Power distinction paper - have received some feedback, will return to the Review Board, if needed. 

	The meeting closed at 14:01






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	17th July 2025 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Jane Tully

	SECRETARIAT:
	DEA Secretariat





	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	N
	MS-CO
	N

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Edward Burness (ED)
	N
	IJ-CO
	N

	Duwaine Brown (AT-LA)
	Y
	PA - CO
	N

	Yvonne Addison (YA)
	N
	CM-CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	N

	Daniel Spenceley (DS)
	Y
	DS - CO
	Y

	Marie Scott (MS)
	N
	Guest Speakers/Observers
	

	Christy McAleese (CA)
	N
	Sarah Lawrence (SL)  ICO
	Y

	Louise Bennett (LB)
	N
	Alison Dewar - Scottish Govt
	Y

	Stuart Murtha (SM)
	Y
	ZO- Scottish Govt
	Y

	Peter Tutton (PT)
	Y
	MD - GDMF
	Y

	Alan Gibbons (AG)
	Y
	PK - GDS
	Y

	Ian Christopher (IC)
	Y
	JA - CO
	Y

	
	
	DS - MoD
	Y

	
	
	LD - MoD
	Y

	
	
	AW - GDS
	Y

	
	
	LMB -  (HMRC)
	Y

	
	
	AP - GDS
	Y

	
	
	JH - GDS
	Y

	
	
	DG - GDS
	Y

	
	
	LL - CO
	Y

	
	
	ZF - CO
	Y




Previous Actions 
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.
AP 170 - DEA Secretariat progressed to Minister re BaU/F/40.
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 173 - GDMF to work with relevant review board members to produce guidance on applying the Fairness Principal to support stakeholders drafting debt pilot submissions and evaluations.
[bookmark: _sot7el7lzwsd]AP 175 - Secretariat to progress DEA/F/45 (BDUK and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 176 - Secretariat progressed to Minister re DEA/F/57 (HMRC and DWP) 

New Actions
[bookmark: _sot7el7lzwsd]AP 177 - Secretariat to progress DEA/F/56 (MoD and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 178 - Secretariat to issue original paperwork for DEA/F/37 alongside questions posed.
[bookmark: _79pmk2d6x6g8]

[bookmark: _n5s11aqv17mf]

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JT welcomed attendees.

	

	2
	Conflicts of Interest

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	[bookmark: _1p82p6pwdz10]DEA/F/56 - MoD/HMRC to combat fraud - Pilot

DS and LD presented on behalf of MoD

The Review Board commented on:
· The sensitive nature of the data share
· Security arrangements
· Law enforcement process 
· Future loss prevention
· Discretionary guidance
· Legislation for data sharing
· Accuracy of data/data matching

Decision: The RB accepted the proposal subject to amendments

[bookmark: _sot7el7lzwsd]AP 177  - Secretariat to progress DEA/F/56 (MoD and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.


	

	5
	[bookmark: _1p82p6pwdz10]DEA/F/41 - GDS/HMRC to combat fraud in One Login Programme - Variation

AW, AP, DS and JH presented on behalf of GDS the variation to the Review Board

The Review Board commented on:
· Components of risk flags
· Process and authentication
· Multi risk factors
· Paperwork dissemination 

Decision: The RB approved the Variation.
[bookmark: _sot7el7lzwsd]

	

	6
	Council Tax Update
[bookmark: _ppwp75brtbdu]
CM updated the Review Board on previous Pilots 1 and 2, process for Pilot 3, timeline and key milestones working towards.

[bookmark: _gjdgxs]Decision: The Review Board noted the update

	

	7
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK presented a forward look at Review Board activity in the upcoming months
· [bookmark: _40nx64tbr8qe]Westminster City Council
· [bookmark: _r9mxsj129ud]Council Tax debt recovery Pilot

Decision: The Review Board noted the update

	

	8
	[bookmark: _gjdgxs]AOB
[bookmark: _ikmc2pmej0xp]
[bookmark: _f99n16c7h0il]Circulated report on DEA/F/37 discussed.  Following discussion Secretariat to issue original paperwork for DEA/F/37 alongside questions posed by RB Members.
[bookmark: _qqzipftaae0u]
[bookmark: _kushfkggcfvf]No August Review Board - next Review Board scheduled for 18th September 2025

	The meeting closed at 14:01






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board

	TIME:
	18th September 2025 - 13:00 to 15:00

	LOCATION:
	Virtual Link 

	CHAIR:
	Rob Malcomson

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Edward Burness (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (DB-LA)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	N
	CM-CO
	Y

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Daniel Spenceley (DS)
	Y
	DS - CO
	Y

	Marie Scott (MS)
	Y
	Guest Speakers/Observers
	

	Christy McAleese (CA)
	Y
	ZO- Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	MD - GDMF
	Y

	Stuart Murtha (SM)
	N
	MH- WCC
	Y

	Peter Tutton (PT)
	N
	MJ - LCC
	Y

	Alan Gibbons (AG)
	Y
	RO - HMRC
	Y

	Ian Christopher (IC)
	Y
	NH- GDMF
	Y

	Tracey Stone (TS)
	N
	SDB - ICO
	Y

	Jonathan Woodward (JW)
	Y
	LMB - HMRC
	Y

	
	
	AJ - CO
	Y



Previous Actions 
[bookmark: _sot7el7lzwsd]AP 167 - RM to provide information on the impact of the new legislation and
[bookmark: _sot7el7lzwsd]interaction between that legislation and the DEA.
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 173 - GDMF to work with relevant review board members to produce guidance on applying the Fairness Principal to support stakeholders drafting debt pilot submissions and evaluations.
[bookmark: _sot7el7lzwsd]AP 175 - Secretariat to progress DEA/F/45 (BDUK and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 177 - Secretariat to progress DEA/F/56 (MoD and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.

New Actions
[bookmark: _sot7el7lzwsd]
[bookmark: _79pmk2d6x6g8]AP 179 - Secretariat to progress DEA/F/52 (WCC and HMRC) Ministerial Submission upon receiving signed paperwork.
AP 180 - Secretariat to work with LCC to update the DEA register for DEA/F/20. 

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· RM welcomed attendees.

	

	2
	Conflicts of Interest
· Ed Burness
· Tracey Stone

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	[bookmark: _1p82p6pwdz10]DEA/F/52 - Westminster City Council/HMRC to combat fraud - Pilot

MH presented on behalf of WCC

The Review Board commented on:
· Scope of the data share

Decision: The RB accepted the proposal.

[bookmark: _sot7el7lzwsd]AP 179  - Secretariat to progress DEA/F/52 (WCC and HMRC) Ministerial Submission upon receiving signed paperwork.

	

	5
	[bookmark: _1p82p6pwdz10]DEA/F/20 - Leeds City Council/HMRC to combat fraud in social care - Variation

MJ  presented on behalf of LCC the variation to the Review Board

The Review Board commented on:
· Data sets
· Extension duration

Decision: The RB approved the Variation.
[bookmark: _ro5kc3bw7r2h]
AP 180 - Secretariat to work with LCC to update the DEA register for DEA/F/20.

	

	6
	[bookmark: _gjdgxs]Horizon Scanning - Forward Look On Pipeline of Proposed Activity
[bookmark: _ppwp75brtbdu]
[bookmark: _j66pfsz4kn39]JK presented a forward look at Review Board activity in the upcoming months
· [bookmark: _40nx64tbr8qe]SDS/HMRC - BaU request
· [bookmark: _r9mxsj129ud]Council Tax debt recovery Pilot

Decision: The Review Board noted the update

	

	8
	[bookmark: _gjdgxs]AOB
[bookmark: _ikmc2pmej0xp]
[bookmark: _f99n16c7h0il]Circulated report on DEA/F/37 discussed.  
[bookmark: _9gdw3d5xjrvv]
[bookmark: _u1i8acrsr0if]Review Board Members made aware we have a new Minister - Josh Simmons.
[bookmark: _jesjqciprdff]
[bookmark: _k82dis2niv5z]Government Debt Management Function highlighted that guidance had been produced for the Fairness Principles and explained the aims of this.  Guidance to be shared with the Review Board when completed.
[bookmark: _b4ckqi2jazd8]
[bookmark: _kushfkggcfvf]Next Review Board scheduled for 16th October 2025

	The meeting closed at 14:01






	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
16th October 2025

	TIME:
	13:00

	LOCATION:
	Virtual

	CHAIR:
	Jane Tully

	SECRETARIAT:
	DEA Secretariat




	Attendees

	Review Board members
	Yes/No
	Secretariat
	Yes/No

	Rob Malcolmson (RM)(Chair)
	Y
	MS-CO
	Y

	Jane Tully  (JT)(Chair)
	Y
	JK-CO
	Y

	Edward Burness (ED)
	Y
	IJ-CO
	Y

	Duwaine Brown (DB)
	Y
	PA - CO
	Y

	Yvonne Addison (YA)
	N
	CM-CO
	N

	Edgar Whitley (EW)
	Y
	SM - CO
	Y

	Daniel Spenceley (DS)
	A
	DS - CO
	Y

	Marie Scott (MS)
	Y
	Guest Speakers/Observers
	

	Christy McAleese (CA)
	N
	AD - Scottish Govt
	Y

	Louise Bennett (LB)
	Y
	MD - GDMF
	Y

	Stuart Murtha (SM)
	Y
	GA - LA
	Y

	Peter Tutton (PT)
	Y
	JM - Scottish Govt
	Y

	Alan Gibbons (AG)
	Y
	Sarah De Bruin (SDB) ICO
	Y

	Ian Christopher (IC)
	N
	Swee Long Harris (SLH)
	Y

	Tracey Stone (TS)
	Y
	KF - LA
	Y

	Jonathan Woodward (JW-LA)
	Y
	CG - LA
	Y

	
	
	JS - GDMF
	Y

	Guest Speakers/Observers
	
	RO - HMRC
	Y

	PS - DWP
	Y
	RC- HMRC
	Y

	AL - HMRC
	Y
	TH - HMRC
	Y

	CM - LA
	Y
	SW - HMRC
	Y

	LMB - HMRC
	Y
	AM - HMRC
	Y

	JW-DWP
	Y
	LW - HMRV
	Y

	BH - LA
	Y
	AC - HMRC
	Y




Previous Actions 
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 175 - Secretariat to progress DEA/F/45 (BDUK and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 177 - Secretariat to progress DEA/F/56 (MoD and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _v61b9qyodmv]AP 179 - Secretariat to progress DEA/F/52 (WCC and HMRC) Ministerial Submission upon receiving signed paperwork.
AP 180 - Secretariat to work with LCC to update the DEA register for DEA/F/20. 

New Actions
AP 181 - Secretariat to work with Manchester City Council, Rotherham Metropolitan Borough Council, Perth and Kinross Council, DWP and HMRC (DEA/D/93-95) to consider recommendations post Review Board.
AP 182 - Secretariat to work with the remaining stakeholders to progress DEA/D/96-144 (LA’s, DWP, HMRC and GDMF) to November Review Board.
AP183 - GDMF to consider recommendations on the Debt Fairness Principles Guidance.
[bookmark: _sot7el7lzwsd]

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· JT welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - SM (HMRC), EB (HMRC), JW (LA), and DB (LA) 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	DEA/D/93-95 - Manchester City Council, Rotherham Metropolitan Borough Council, Perth and Kinross Council, Department for Work and Pension (DWP) and His Majesty’s Revenue and Customs (HMRC) to manage and reduce Council Tax debt

CM, SW, and KF presented the pilot proposal.

The Review Board commented on: 
· Process on progressing the remaining LAs through RB
· Communication strategy for the duration of the pilot
· What the Evaluation will cover
· Identifying Vulnerability and access to Wider Benefits
· Attachment amounts
· Clarity on figures across documents
· Duplication of data sets across documents 

The Review Board offered recommendations regarding:
· Wider impact of the data share
· Using Searchlight address to assist recovery
· DPIA risks/mitigations
· Searchlight access
· Clarity and Wording of Public Communications
· Objectives of the data share

Decision: The Review Board recommended to the Minister to approve the pilot, subject to amendments.

AP 181 - Secretariat to work with Manchester City Council, Rotherham Metropolitan Borough Council, Perth and Kinross Council, DWP and HMRC (DEA/D/93-95) to consider recommendations post Review Board. 

AP 182 - Secretariat to work with the remaining stakeholders to progress DEA/D/96-144 (LA’s, DWP, HMRC and GDMF) to November Review Board.

	

	5
	Debt Fairness Principles Guidance

MD presented GDMF’s guidance on then Code of Practice Fairness Principles

Decision: The Review Board suggested adding measures focused on evidence of arrangements that proved not to be affordable, to enhance learning opportunities.

AP183 - GDMF to consider recommendations on the Debt Fairness Principles Guidance. 

	

	6
	Council Tax Pilot - Strategy for the Progression of Documentation through the Review Board

The documentation strategy was presented. 

Decision: The Review Board noted that this was a sensible approach and a good use of board time.

	

	7
	Update on the Review Board Refresh

JK presented an update on the Review Board.  Following advice and approval by the Chairs 2 Memberships had been extended by 6 months and 1 Membership renewed.

Decision: The Review Board noted the update

	

	8
	Horizon Scanning

JK presented an update on forthcoming proposals

Decision: The Review Board noted the update

	

	9
	AOB

MS informed the Review Board of an upcoming review of the DEA Code of practice requesting their participation

	The meeting closed at 14:30.







	MEETING:
	Digital Economy Act 2017 - Debt and Fraud Information Sharing Review Board
20th November 2025

	TIME:
	13:00

	LOCATION:
	Virtual

	CHAIR:
	Rob Malcomson

	SECRETARIAT:
	DEA Secretariat
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	Rob Malcolmson (RM)(Chair)
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	Y
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	Y
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	Y

	Peter Tutton (PT)
	Y
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	Y

	Alan Gibbons (AG)
	Y
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	Y
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	Tracey Stone (TS)
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	y

	Jonathan Woodward
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	Y

	(BH) - LA
	Y
	(PS) - DWP
	Y

	(MP) - DBT
	Y
	(IR)  - DWP
	Y

	(AB) - LA
	Y
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	Y
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	Y
	(JS) - GDMF
	Y

	(LM) - HMRC
	y
	(RO) - HMRC
	Y

	(JW) - DWP
	Y
	(CS) - HMRC
	Y




Previous Actions 
AP 171 - Secretariat to progress BaU/F/30 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
AP 172 - Secretariat to progress BaU/D/74 Ministerial Submission upon receiving revised and signed paperwork addressing Review Board comments.
[bookmark: _sot7el7lzwsd]AP 177 - Secretariat to progress DEA/F/56 (MoD and HMRC) Ministerial Submission upon receiving revised paperwork addressing Review Board comments.
[bookmark: _v61b9qyodmv]AP 179 - Secretariat to progress DEA/F/52 (WCC and HMRC) Ministerial Submission upon receiving signed paperwork.
AP 183 - GDMF to consider recommendations on the Debt Fairness Principles Guidance.

New Actions
AP 184 - Secretariat to progress DEA/D/96-146 pilot to Minister.
AP 185 - Secretariat to work with DBT to update the DEA Register for DEA/F/31.

	MINUTES

	Item
	

	1
	Welcome and Introductions 				
· RM welcomed attendees.

	

	2
	Conflicts of Interest
· Item 4 - SM (HMRC), EB (HMRC), JW (LA), and DB (LA) 

	

	3
	Minutes and Actions From Last Meeting	
· Review Board approved minutes and action points.

	

	4
	DEA/D/96-146 - Local Authorities, Department for Work and Pension (DWP) and His Majesty’s Revenue and Customs (HMRC) to manage and reduce Council Tax debt

RM  presented the pilot proposal.

The Review Board commented on: 
· Pilot Status and Readiness
· Data Minimisation and Code of Practice Compliance
· Expectations Pilot Evaluation and Design
· Expectations Re: Fairness Principles and Vulnerability in the evaluation
· Initial Pilot Outcomes

Decision: The Review Board recommended to the Minister to approve the pilot.

AP 184 - Secretariat to progress DEA/D/96-146 pilot to Minister.

	

	5
	DEA/F/31 - Department for Business and Trade (DBT), Cabinet Office (CO) and His Majesty’s Revenue and Customs (HMRC) to combat fraud - Variation Request

MP presented 

The Review Board commented on: 
· Extension Viability
· Emerging Findings

Decision: The Review Board approved the variation.

AP 185 - Secretariat to work with DBT to update the DEA Register for DEA/F/31.

	

	6
	BaU/F/40 - His Majesty’s Revenue and Customs (HMRC) and Home Office (HO) to combat fraud - Update Report
[bookmark: _kng1dyvrqcnl]
JK (HMRC) and BO (HMRC) presented. 

JK (HMRC) started with a reminder of the measure and then updated the membership on the issues recently surfaced and HMRC's response to that, with this in effect a summary of the letter from HMRC to Treasury Select Committee (published 18th Nov). https://committees.parliament.uk/publications/50253/documents/271559/default/

The Review Board commented on: 
· Governance and Pilot-to-BAU Transition
· HMRC Internal Process and Accuracy of Reporting
· Scope of the Board once a pilot has continued to BaU

Decision: The Review Board noted the update and for the Secretariat to consider in line with the Code of Practice review.

	

	8
	Horizon Scanning

JK presented an update on forthcoming proposals

Decision: The Review Board noted the update

	

	9
	AOB

JK informed the Review Board that a form on the Code of Practice Review has been sent out to members for their input.

	The meeting closed at 14:25.
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