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Notes of meeting: South West Advisory Board 
Date of meeting: 19 November 2025 

Attendance 
AB members who sent their apologies for the meeting but sent in their comments on 
agenda items, are listed under the apologies section. These members’ views are reflected 
in the discussions below, unless the AB member(s) declared a conflict of interest.  

Regional Director (RD) chair 

• Lucy Livings – Regional Director (RD), South West Region 

Advisory Board (AB) members 

• Steve Savory  
• Adele Haysom 
• Mark Ducker 
• Jen Blunden 
• Margaret Simmons – Bird 
• Rachel Howie 
• Stuart Ingram 

Guests 

• None 

Apologies 

• Jackie Fieldwick 

DfE senior civil servants 

• Jessica Trahar, Deputy Director, South West Region 

General discussion points  
• Lucy Livings, RD presented to the board on the Regions Group and government 

priorities. 
• AB members shared local intelligence from the sector at this time and provided insight 
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into the challenges being faced. 

Decisions 

Bristol, City of 

Significant changes to an open academy 

Project: An application for Cathedral Primary School (139828) and Hotwells Primary 
School (140728), Bristol, City of (Cathedral Schools Trust), to make the following 
change: 

• To amalgamate the two academies 

Representations received: 

• 128 representations were received for this project  
• When received in time, representations were shared in advance with the RD and the 

AB members, who considered them when providing advice to the RD.. 

AB discussion: 

• Cathedral Schools Trust (CST) proposes to amalgamate Cathedral Primary School 
(CPS) and Hotwells Primary School (HPS) into a single two-form entry primary 
school operating across two sites under the name Cathedral Primary School. The 
proposal sets out a long-term plan to base Key Stage 1 at the current Hotwells site 
and Key Stage 2 at the Cathedral site. 

• The proposed change is driven by falling pupil numbers at Hotwells Primary, which is 
operating at 63% capacity (133 pupils against 210 places). Amalgamation of the 
schools offers a potential sustainable solution, aligning with Bristol’s place planning 
strategy to address a city-wide surplus of primary places. 

• Both schools are rated Good by Ofsted, with Cathedral achieving an Outstanding 
sub-judgment for personal development.  

• The amalgamated school would retain CPS’s faith-based designation. 
• The representations received were discussed with the main areas for comment: 

o Admissions & feeder school status: widespread anxiety about CPS pupils’ 
access to Bristol Cathedral Choir School (BCCS). CST revised plans to 
maintain current feeder arrangements for 2026 and committed to further 
consultation for 2027 onwards. 

o Split-site logistics: families raised challenges around siblings on different sites 
and travel. CST proposed staggered start times, extended wraparound care, 
and transport support for vulnerable pupils. 

o Class sizes & SEND provision: concerns about larger classes and SEND 
support. CST confirmed phased transition to two-form entry by 2032 and 
dedicated SEND planning. 
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o Ethos & diversity: fears of reduced diversity and loss of Hotwells’ community 
ethos. CST will retain CPS’s vision of inclusivity and adjust admissions to 
balance local access with city-wide reach. 

o Financial viability: stakeholders questioned sustainability. CST demonstrated 
that amalgamation reduces financial risk compared to keeping two separate 
schools or closing Hotwells 

• The significant community opposition and the concerns raised by the community with 
regards to a perceived lack of transparency throughout the consultation process were 
discussed.  

• It was noted that the consultation was conducted in two phases, with a mid-point 
revision based on feedback. The updated proposal formed the focus of the latter part of 
the consultation. 

• There has been significant press coverage, social media activity and community 
challenge to this proposal. 

• The Public Sector Equalities Duty was discussed, and it was noted that there were 
concerns regarding the potential negative impact on children with certain protected 
characteristics. 

• There was a discussion about the environmental impact of this amalgamation and 
concerns raised regarding the increase in traffic on an already busy commuter route into 
the city centre.  

• The safety and welfare of children was also discussed. There were concerns raised 
related to pupils walking between sites on a busy road and concerns about the length of 
the school day for children requiring wrap around care due to the amalgamation.  

• It was noted that Cathedral Primary’s Church of England character contrasts with 
Hotwells’, non-religious culture. The amalgamation would remove the only non-faith 
primary school in the immediate area, therefore removing parental choice for those 
families who wish for their children to attend a non-faith school. 
• Following a full discussion and input from Advisory Board members, the Regional 

Diector for Regions Group South West took the decision that the current proposal to 
amalgamate CPS and HPS should not proceed at this stage.  

• The Regional Director and South West Regions Group will work closely with the trust to 
consider all alternative options, including providing advice where needed. This may 
involve exploring different options related to the operating model of both schools.  

Decision: Decline 
Conflicts: Adele Haysom and Matthew Stevenson did not receive papers for this project 
and were not present for the discussion. 
Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Academy opening approved in principle  

List of academies approved to open the following month. 
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This is a list of schools expected to open on the first of the month following the date of this 
planned meeting. They have been given agreement in principle to open.  

Project: Hawkesbury Church of England Primary School, South Gloucestershire 
(Severn Federation Academy Trust) 

Points raised in discussion: No questions or concerns were raised. 

Opening date 1 December 2025 

Conflicts: None 

Further action required: No action required. 

Project: Iron Acton Church of England Primary School, South Gloucestershire 
(Severn Federation Academy Trust) 

Points raised in discussion: No questions or concerns were raised. 

Opening date 1 December 2025 

Conflicts: None 

Further action required: No action required. 

Decisions taken outside of AB meeting     
List of decisions taken outside of AB meetings. 

Significant changes to an open academy 

Project: Old Town Infant School and Nursery, Bournemouth, Christchurch and Poole 
(Coastal Learning Partnership) to make the following change:  

• To add a 10-place SEN resource base  

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Project: Queen’s Park Infant Academy, Bournemouth, Christchurch and Poole 
(Coastal Learning Partnership) to make the following change:  

• To add a 16- 20 place SEN resource base  

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 
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Project: St Clement’s and St John’s Church of England Infant School, Bournemouth, 
Christchurch and Poole (Coastal Learning Partnership) to make the following 
change:  

• To add a 10-place SEN resource base  

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Project: Bethany Church of England Junior School, Bournemouth, Christchurch and 
Poole (Coastal Learning Partnership) to make the following change:  

• To add a 10-place SEN resource base  

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Project: Selworthy Special School, Somerset (The Oak Partnership Trust) to make the 
following change:  

• To increase capacity by 24 students on the new site due to open September 2028 

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Project: Bude Primary Academy - Infants, Cornwall (Aspire Academy Trust) to make 
the following change:  

• To change the age range change from 4-7 to 2-7 to add nursery provision 

Decision: Approve 

Conflicts: None 

Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

Project: Tregolls Academy, Cornwall (Aspire Academy Trust) to make the following 
change:  

• To change the age range change from 3-11 to 2-11 

Decision: Approve 

Conflicts: None 
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Further actions required: Delivery officer to inform the schools, trust and Diocese (where 
relevant). 

List of projects listed on the published draft agenda, but were 
removed before the meeting 

Converter academy orders 

Project: An application from Cannington Church of England Primary School (123786), 
Somerset to convert and become an academy and join The Bath & Wells Diocesan 
Academies Trust. 

Reason for removal: The proposal will be presented at a future Advisory Board meeting 
for review and decision. 
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