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	Name: Tim Butcher

	Role Title: Chief economist

	Email Address: tim.butcher@lowpay.gov.uk
(copy to: LPC@lowpay.gov.uk)

	

	
	Our Reference: LPC 2025/06

	
	Date: 19 December 2025


To Whom it May Concern,
Invitation to Tender:	Low Pay Commission
Reference Number: 			LPC 2025/06
1. You are invited to tender for research relating to the employment effects of the National Living Wage.
2. The requirement and subsequent contract shall be for a maximum period of 12 months. The estimated maximum cost of the contract is £80,000 (exclusive of VAT; £96,000 including VAT). We recognise that proposed projects may vary significantly in their scale and resource requirements and anticipate bids in the range £50,000 to £80,000. Bids will be assessed on value for money and so should be priced appropriately for the scale of the proposed project and the resources required to complete it. We intend to award one contract through this Procurement, but reserve the right to award additional contracts where this would advance the research objectives.  
3. This Procurement is being carried out in accordance with the Procurement Regulations 2024. Tenderers must submit a tender as a single legal entity. Tenderers can submit a tender as part of a proposed consortium or with named sub-contractors, but the tender must be submitted by a single legal entity that will represent the consortium or group of economic operators.
4. The anticipated date for the contract award decision is 2 March 2026. Please note that this is an indicative date and may change.
5. The clarification period ends on 12 January 2026 (14:00), with clarifications issued on 16 January 2026. You must submit your tender to arrive no later than 14:00 2 February 2026.
Yours faithfully, 
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Tim Butcher
Chief economist
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[bookmark: _Toc156237406]SECTION 1: INTRODUCTION
This Invitation to Tender is a call for research projects using novel approaches to evaluate the impact of recent increases in the National Living Wage (NLW) on employment. The full requirement is set out in Schedule 07 of this Invitation to Tender.

About the Contracting Authority
Low Pay Commission (LPC) 

The Low Pay Commission (LPC) is an independent public body (sponsored by The Department for Business and Trade: DBT) that advises the Government about the National Minimum Wage. There are 9 Low Pay Commissioners drawn from a range of employee, employer and academic backgrounds. All the commissioners serve in an individual capacity. They are supported by a small secretariat.
The Low Pay Commission makes evidence-based recommendations based on: 
· commissioned and independent research;
· analysis of relevant data regarding the state of the economy and the impact of the minimum wage;
· consultations with employers, workers and their representatives;
· written and oral evidence from a wide range of organisations; and
· fact-finding visits across the UK to meet employers, employees and representative organisations.
https://www.gov.uk/government/organisations/low-pay-commission

[bookmark: _Toc105667302][bookmark: _Toc156237407]Definitions and Interpretation
1.1. Unless the context otherwise requires, the following words and expressions used within this Invitation to Tender (except Schedule 06: Contract Conditions) shall have the following meanings (to be interpreted in the singular or the plural as the context requires).
	TERM
	MEANING

	“Authority”
	means the Low Pay Commission.

	“Conflict of Interest (COI)"
	means any circumstance or situation where relevant staff members of the Tenderer involved in this Procurement have, directly or indirectly, a financial, economic or other personal interest which might be percieved to compromise their impartiality and independence in the context of the Procurement and/or affect the intergrity of Contract Award and any resultant Contract.

	“Contract” 
	means the contractually binding terms and conditions set out in Schedule 06 of this ITT to be entered into by the Authority and the successful Tenderer at the conclusion of this Procurement.

	“Contract Conditions” 
	Means the terms and conditions applicable to this Procurement as referenced in Section 1, Part C below. 

	“Contract Deliverables”
	means the Services and any assosicated technical data which the winning Tenderer is required to provide under the contract. 

	“Data Protection Legislation”
	Means (a) the UK GDPR, the Law Enforcement Directive and any applicable national implementing laws as amended from time to time (b) the DPA 2018 to the extent that it related to processing of personal data and privacy; (c) all applicable Law about the processing of personal data and privacy and guidance issued by the Information Commissioner and other regulatory authority; and (d) (to the extent that it applies) the EU GDPR (and in the event of conflict, the UK GDPR shall apply).


	“DPA 2018”
	the Data Protection Act 2018.

	“EIR”
	means the Environmental Information Regulations 2004 together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to those Regulations. 

	“EU GDPR”
	Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data (General Data Protection Regulation) as it has effect in EU law.

	“FOIA”
	means the Freedom of Information Act 2000 together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to that legislation.

	“Information Commissioner”
	the UK’s independent authority which deals with ensuring information relating to rights in the public interest and data privacy for individuals is met, whilst promoting openness by public bodies.

	“Invitation to Tender (ITT)” 
	means this document together with its Schedules and attachments which the Authority sends out to potential Tenderers to initiate participation in the Procurement.

	“Prime Contractor”
	means the single legal entity who will enter into the Contract as named in the Tender.

	“Procurement”
	means the procurement exercise detailed in this Invitation to Tender.

	“Services”
	means the services to be delivered by the winning Tenderer under the Contract.

	"Specification of Requirements”
	means the details of the technical requirements and acceptance criteria of the Contract Deliverables as set out in Schedule 07.

	“Supplier”
	Supplier or Suppliers: the contracted Tenderer or Tenderers.

	“Tender”
	means the formal offer that the Tenderer makes to the Authority in response to this ITT.

	“Tender Submission Deadline”
	means the final date by which Tenderers must submit their Tender as set out in Section 2 of this ITT and as may be amended from time to time by the Authority.

	“Tenderer”
	means the single economic operator that submits a Tender in response to this ITT. Where “You” or “Your” is used in this ITT, this means the Tenderer.

	“UK GDPR”
	has the meaning as set out in section 3(10) of the DPA 2018, supplemented by section 205(4).



1.2. Any reference to a statute or statutory provision in this ITT:
1.2.1. is a reference to such statute or statutory provision as amended, extended, consolidated or re-enacted from time to time; and
1.2.2. includes any subordinate legislation made under that statute or statutory provision, as amended, extended, consolidated or re-enacted from time to time.

[bookmark: _Toc105667303][bookmark: _Toc156237408]Part A: General
1.3. The purpose of this ITT is to invite Tenderers to submit a Tender to meet the Authority’s requirement. This document explains and sets out the:
1.3.1. Tender process and timetable for the stages of the Procurement;
1.3.2. Instructions and conditions that govern this Procurement;
1.3.3. Information you must include in your Tender and the required format;
1.3.4. Specification of Requirements;
1.3.5. Arrangements for the receipt and evaluation of Tenders; and
1.3.6. Contract Conditions that shall apply in the event that the Authority awards a contract following this Procurement.
1.4. Tenderers acknowledge and agree that nothing contained within this ITT shall constitute an inducement or incentive nor shall have in any other way persuaded a Tenderer to submit a Tender or enter into any other contractual agreement.
1.5. Tenderers are responsible for ensuring that they understand the requirements for this Procurement. If any information is unclear or if a Tenderer considers that insufficient information has been provided, Tenderers should raise a clarification with the Authority in accordance with Section 3 Part I to this ITT.
1.6. Tenderers are responsible for ensuring that they have submitted a complete and accurate Tender and that prices quoted are arithmetically correct for the units stated.
1.7. [bookmark: _Hlk155966638]The Contract will be run and managed in the spirit of the Supplier Code of Conduct. Suppliers must communicate this to employees, their parent company, subsidiaries and sub-contractors to ensure adherence with this Code.

[bookmark: _Toc105667304][bookmark: _Toc156237409]Part B: Disclaimer
1.8. Whilst the information contained in this ITT and any supporting information referred to herein or provided to Tenderers by the Authority have been prepared in good faith, the Authority does not warrant that this information is comprehensive or that it has been independently verified. Neither the Authority nor its representatives accepts any liability for the information contained in this ITT or any information provided by the Authority relating to this Procurement and shall not be liable for any loss or damage arising as a result of this ITT or any information provided by the Authority relating to this Procurement.
1.9. Any Tenderer considering entering into contractual relationships with the Authority should make its own investigations and independent assessment of the Authority’s requirement.
1.10. This ITT is not a commitment by the Authority to enter into a Contract.
[bookmark: _Toc105667305][bookmark: _Toc156237410]Part C: Contract Conditions
1.11. The full text of the Contract conditions is attached at Schedule 06 to this ITT.
[bookmark: _Toc105667306][bookmark: _Toc156237411]Part D: Tender Expenses
1.12. The Tenderer shall bear all costs associated with preparing and submitting your Tender. If the Procurement process is terminated, withdrawn or amended by the Authority, the Authority shall not reimburse you for any costs, expenditure, work or effort you have incurred in participating in this Procurement.
[bookmark: _Toc105667307][bookmark: _Toc156237412]Part E: Tendering
1.13.  Unless otherwise stated in this ITT or in writing by the Authority, all communications from Tenderers and the Authority during the Procurement must be made to the Authority by email to tim.butcher@lowpay.gov.uk, copied to LPC@lowpay.gov.uk (or an alternative as notified by the Authority). 
[bookmark: _Toc105667308]

[bookmark: _Toc156237413]SECTION 2: KEY DATES
2.1 The key dates for this procurement are currently anticipated to be as follows:
	STAGE
	DATE AND TIME
	INITIATED BY
	SUBMIT TO

	ITT Publication
	19/12/2025
	The Authority
	All Tenderers

	Deadline for Clarification Questions / Requests for additional information.
	12/01/2026 14:00
	Tenderers
	The Authority

	The Authority issues Final Clarification Questions Answers
	16/01/2026 14:00
	The Authority
	All Tenderers

	Tender Submission Deadline
	02/02/2026 14:00
	Tenderers
	The Authority

	Tender Evaluation
	w/c 09/02/2026
	The Authority
	N/A

	Contract Award Notification
	w/c 02/03/2026
	The Authority
	All Tenderers

	Standstill Period
	NA
	The Authority
	All Tenderers

	Contract Award
	w/c 02/03/2026
	The Authority
	The Winning Tenderer

	Contract Commencement
	March 2026
	The Winning Tenderer
	N/A



2.2 The above dates may be subject to change by the Authority. Tenderers shall be informed via the Authority’s website (https://www.gov.uk/government/organisations/low-pay-commission) in the event it is necessary to make major amendments to the Procurement timetable.
[bookmark: _Toc105667309][bookmark: _Toc156237414]SECTION 3: TENDER PREPARATION AND SUBMISSION
3.1. By submitting a Tender, Tenderers agree:
3.1.1. to be bound by and accept the terms and conditions set out in this ITT; and
3.1.2. that if the Authority accepts the Tender in writing, the Tenderer shall execute the Contract in the form set out in Schedule 06.
3.2. The Authority reserves the right to withdraw, suspend, abandon, terminate or amend the Procurement including this ITT at any time. Any amendment to the Procurement including this ITT shall be notified in writing to Tenderers via the Authority’s website (https://www.gov.uk/government/organisations/low-pay-commission). The Authority shall reissue the Procurement documents before the Tender Submission Deadline and may, at its discretion or (where applicable) in accordance with the Public Procurement Act 2023 and associated regulations, extend the Tender Submission Deadline and / or any other stages of the Procurement for amendments. 
[bookmark: _Toc105667310][bookmark: _Toc156237415]PART A: Tenders for Selected Contract Deliverables
3.3. Tenderers must Tender for all the Contract Deliverables listed in the Specification of Requirements. The Authority reserves the right to reject Tenders where Tenderers have not tendered for all the Contract Deliverables on the basis that the Tender is non-compliant.
[bookmark: _Toc105667312][bookmark: _Toc156237416]Part B: Tender Validity
3.4. It is a condition of tendering that all Tenderers holds their Tender open for acceptance for one hundred and twenty (120) calendar days from the Tender Submission Deadline. 

3.5. If successful, the winning Tender must remain open for a further thirty (30) calendar days. This period starts on the day the Authority announces its decision to award the Contract to the winning Tenderer in accordance with the Procurement. In the event legal proceedings are instigated, challenging the award of the Contract, prior to the Contract being signed, it is a condition of this ITT that the winning Tenderer holds their Tender open for acceptance during this period and up to fourteen (14) calendar days after the result of the legal proceedings.
[bookmark: _Toc105667313][bookmark: _Toc156237417]Part C: Variant Tenders
3.6. A variant Tender is a Tender that offers an alternative approach to, or method of, meeting the Authority’s requirements as set out in this ITT and associated documents or a Tender which seeks to amend or introduce additional or alternative Contract conditions.
3.7. The Authority shall not accept or evaluate any variant Tenders for this Procurement and is not inviting any comments or mark-ups of the Contract.  A variant Tender shall be deemed a non-compliant Tender and shall be excluded from the Procurement.
[bookmark: _Toc105667314][bookmark: _Toc156237418]Part D: Submission of Tender
3.8. Tenders must be sent to tim.butcher@lowpay.gov.uk and copied to LPC@lowpay.gov.uk by the Tender Submission Deadline. The Authority will reject any Tender received after the Tender Submission Deadline as being non-compliant and such Tender will be excluded from the Procurement. The Authority reserves the right to accept a Tender received after a Tender Submission Deadline, if a Tenderer experiences technical problems when sending its Tender and notifies the Authority by phone (07741 617057) or by email (tim.butcher@lowpay.gov.uk, copying LPC@lowpay.gov.uk) of these technical problems prior to the Tender Submission Deadline.
3.9. Tenderers must complete all parts of the response form in the Authority’s tender in accordance with the instructions therein. Tenders shall be checked for completeness and only compliant Tenders shall be evaluated. 
3.10. Tenderers must not exceed stipulated page/word limits or include attachments not requested. The Authority shall disregard attachments which have not been requested and any part of the Tender which goes beyond defined page/word limits. 
3.11. Samples are not required for this Procurement.
3.12. The Tender shall be the single source of information used, to evaluate Tenders. The Authority shall only take account of information which is specifically asked for in this ITT.

[bookmark: _Toc105667315][bookmark: _Toc156237419]Part E: Pricing
3.13. Prices must be submitted in £GBP, exclusive of VAT.
3.14. The Contract shall be awarded as a fixed price and shall be paid according to the Contract conditions.
3.15. The pricing schedule within the Authority’s ITT identifies the minimum level of information required.
3.16. If the Authority believes that any element of pricing submitted is abnormally low, it will conduct a further analysis of the offer in accordance with Section 19(3) and 19(4) of the Procurement Act 2023 and may exclude the Tenderer from any further participation in the Procurement.
3.17. The Authority reserves the right to seek clarification of any prices submitted in a Tender.
3.18. As with any procurement exercise, a Tenderer in submitting its prices for evaluation does so in acceptance of all business risks and circumstances arising from time to time.
[bookmark: _Toc156237420]Part F: Sub-Contracting
3.19. All information that the Tenderer is requested to provide in its Tender must be given in respect of the Prime Contractor.
3.20. Where the Tenderers propose to use sub-contractors to deliver some or all of the requirement, the Tenderer must complete the Tenderers Sub-Contracting Information Form at Schedule 01.
3.21. The Authority recognises that arrangements in relation to sub-contracting may be subject to change and may not be finalised until a later date. The Tenderer shall inform the Authority immediately via email to tim.butcher@lowpay.gov.uk, copying LPC@lowpay.gov.uk, of any changes to the supply chain following Tender submission.
[bookmark: _Toc156237421]Part G: Consortia
3.22. Where a Tenderer is submitting a Tender as part of a proposed consortium, the Tenderer must complete the Tenderers Consortium Information Form at Schedule 02.
3.23. The Authority may require a successful consortium to form a separate corporate entity.
3.24. All members of the consortium shall be required to provide the information required in the Tender as part of a single composite response to the Authority.
3.25. The Authority recognises that arrangements in relation to a consortium may be subject to change and may not be finalised until a later date. Tenderers shall Tender on the basis of envisaged arrangements. The Tenderer shall inform the Authority immediately via email to tim.butcher@lowpay.gov.uk, copying LPC@lowpay.gov.uk  of any changes to the consortium following Tender submission. Section 4 Part C sets out the rights of the Authority where there are changes to the Tenderer’s circumstances following Tender submission.
[bookmark: _Toc156237422]Part H: Clarifications
3.26. Tenderers may raise questions or seek clarification regarding any aspect of this Procurement prior to the clarification deadline (as set out in Section 2 to this ITT). The Authority shall respond to all reasonable clarifications submitted prior to the clarification deadline as soon as possible but cannot guarantee a minimum response time.
3.27. If a Tenderer believes that a clarification request is commercially sensitive or that publishing the clarification with the Authority’s response would reveal confidential information, disclosure of which would be detrimental to the Tenderer, the Tenderer must clearly state that the clarification is sensitive and provide a justification upon submission. If the Authority considers the clarification and response is not commercially sensitive or all Tenderers may benefit from its disclosure, the Authority will notify the Tenderer. The Tenderer shall have [two (2)] working days from the date of the notification from the Authority to withdraw their clarification. If the clarification is not withdrawn the clarification request and the Authority’s response will be published to all Tenderers. 
3.28. The Authority may not respond to a clarification or publish it where the Authority considers that it is exempt from disclosing the requested information under the FOIA (including but not limited to where the response may prejudice the Authority’s commercial interests). In such circumstances, the Authority will inform the Tenderer of its view.
3.29. The Authority reserves the right (but is not obliged) to seek clarification of any aspect of a Tender and/or request additional information during the evaluation phase in order to carry out a fair evaluation. Failure to respond within the timescales specified and/or to provide an adequate response to such a request may result in the Tender being rejected.
[bookmark: _Toc156237423]Part I: Changes to Responses
3.30. Tenderers may modify their submitted Tenders at any time prior to the Tender Submission Deadline. Tenders submitted before the Tender Submission Deadline shall remain unopened until the Tender Submission Deadline or such time thereafter when all Tenders shall be opened together.
3.31. Tenderers may withdraw their Tender at any time prior to the Tender Submission Deadline by submitting a notice via email to tim.butcher@lowpay.gov.uk, copying LPC@lowpay.gov.uk.
[bookmark: _Toc105667320]

[bookmark: _Toc156237424]SECTION 4 – CONDITIONS OF TENDERING
4.1 By issuing this Invitation to Tender or any other procurement documentation, communicating with a Tenderer or any other communication in respect of this Procurement, the Authority shall not be bound to accept any Tender or award any Contract. The Authority reserves the right to:
4.1.1 waive or change any of the requirements set out in this ITT or change the Procurement process (including the timetable, structure, or content of the Procurement) from time to time. Any waiver or changes shall be notified in writing via the Authority’s website (https://www.gov.uk/government/organisations/low-pay-commission) to all Tenderers;
4.1.2 verify information, seek clarification of any aspect of a Tender and/or request evidence or additional information in respect of a Tenderers submission;
4.1.3 disqualify any Tenderer:
(a) that does not submit a compliant Tender in accordance with the instructions set out in this ITT;
(b) for the provision of false, inaccurate or misleading information;
(c) that fails to respond to any clarification from the Authority and/or request for evidence or additional information from the Authority in respect of its Tender;
(d) that fails to inform the Authority of any change in the contracting arrangements between Tender submission and Contract award;
(e) where there is a change in the contracting arrangements which would result in a breach of procurement law;
(f) for any other reason set out elsewhere in this ITT; or
(g) for any reason set out in the Procurement Act 2023 and associated regulations;
4.1.4 withdraw, suspend or terminate this ITT/Procurement at any time. Any withdrawal, suspension or termination shall be notified in writing to all Tenderers;
4.1.5 re-invite Tenders on the same or alternative basis;
4.1.6 choose not to award any Contract as a result of the current Procurement; 
4.1.7 choose to award more than one Contract as a result of the current Procurement; And
4.1.8 ask for an explanation of the costs or price proposed in a Tender where the Tender appears to be abnormally low.
4.2 The Contract shall be entered into when it has been signed by the Authority and the successful Tenderer.
4.3 If a serious misrepresentation by the Tenderer induces the Authority to enter into a Contract with the Tenderer:
4.3.1 The Tenderer may be excluded from bidding for public contracts under section 57 of the Procurement Act 2023;
4.3.2 The Authority may rescind the Contract under the Misrepresentation Act 1967 and may sue the Tenderer for damages; and/or
4.3.3 If fraud, or fraudulent intent, can be proved, the Tenderer may be prosecuted and convicted of the offence of fraud by false representation under section 2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both). If there is a conviction, then your organisation must be excluded from procurement under section 57 of the Procurement Act 2023.
[bookmark: _Toc105667321][bookmark: _Toc156237425]Part A: Conforming to the Law
4.4 Tenderers must comply with all applicable UK legislation and any applicable legislation in a third state, including but not limited to, the UK Competition Act 1998, the UK Bribery Act 2010 and all applicable Data Protection Legislation.
4.5 Tenderers’ attention is drawn to legislation relating to the canvassing of a public official, collusive behaviour and bribery. If you act in breach of this legislation, Tenderers may be disqualified from this Procurement. The Authority reserves the right to refer any suspected breaches of this legislation to the relevant authorities, including but not limited to, the Competition and Markets Authority and the Serious Fraud Office. Any disqualification from the Procurement will be without prejudice to any civil remedy available to the Authority or any criminal liability that your conduct may attract.
4.6 The Authority may make further enquiries if the Tenderer is connected with another tender for the same requirement. For example, where the Tenderer either submits a Tender: (i) in the Tenderer’s own name and/or as a sub-contractor and/or as a member of a consortium connected with a separate tender; or (ii) in the Tenderer’s own name which is similar to a separate tender from another tenderer within the Tenderer’s group of companies. This is so the Authority can be sure that the Tenderer’s involvement does not cause:
4.6.1 Potential or actual conflicts of interest;
4.6.2 Supplier capacity problems; and/or
4.6.3 Restrictions or distortions in competition.
4.7 The Authority may require the Tenderer to amend or withdraw all or part of the Tenderer’s Tender if, in the Authority’s reasonable opinion, any of the issues set out in Paragraph 4.5 have arisen or may arise.
4.8 Tenderers’ attention is drawn to the Agency Workers Regulations 2010. A successful Tenderer who enters into a Contract with the Authority shall fully indemnify the Authority for any claims instituted in any court or tribunal, the legal costs of defending such claims and reimburse the Authority for any monetary awards given in regards to any actions brought under the Agency Workers Regulations 2010 against the Authority, by any agency worker engaged by the successful Tenderer to perform works or services for the Authority.
4.9 The courts of England and Wales shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this Procurement (including non-contractual disputes or claims).
[bookmark: _Toc105667322][bookmark: _Toc156237426]Part B: Intellectual Property Rights
4.10 The Tenderer grants the Authority an irrevocable, perpetual, non-exclusive license to copy, amend and reproduce any intellectual property contained within its Tender for the purposes of carrying out this Procurement; complying with the law and any government guidance; and carrying out the Authority’s business activities. This license shall also permit the Authority to sub-licence the use of the Tender to its advisers, sub-contractors and other government bodies for the same purposes.
4.11 The Authority grants the Supplier a perpetual, irrevocable, worldwide, royalty-free license to use the Contracted Deliverables for academic research and publication.
[bookmark: _Toc105667323][bookmark: _Toc156237427]Part C: Changes to a Tenderers Circumstances
4.12 The Authority may:
4.12.1 Reject a Tender if there is a subsequent change of identity, control, financial standing or other factor relating to the Tenderer, any consortium member or sub-contractor named in the Tender throughout any point during this Procurement;
4.12.2 Revisit information contained in a Tender at any time to take account of subsequent changes to a Tenderer’s circumstances; or
4.12.3 Require a Tenderer to certify that there has been no material change to the information submitted in their Tender at any point during this Procurement. Failure to do so, may result in the exclusion of the Tenderer from further participation in the Procurement on the grounds of non-compliance.
4.13 The Tenderer must notify the Authority via email to tim.butcher@lowpay.gov.uk of any material changes to the information submitted in their Tender.
[bookmark: _Toc105667324][bookmark: _Toc156237428]Part D: Confidentiality
4.14 [bookmark: _Ref270323790]The contents of this ITT, associated documents and information provided by the Authority are provided on condition that they remain the property of the Authority and are kept confidential (including the fact that the Tenderer has received this ITT). The Tenderer shall take all necessary precautions to ensure that they remain confidential and are not used or disclosed, save as described below.
4.15 Tenderers may use information relating to the Procurement or disclose such information to their advisers and sub-contractors in the following circumstances:
4.15.1 disclosure is for the purpose of enabling a Tender to be submitted and the recipient of the information undertakes in writing to keep it confidential on the same terms as the Tenderer;
4.15.2 the Authority gives prior consent in writing to the disclosure; or
4.15.3 the Tenderer is legally required to disclose the information.
4.16 When providing details as part of a Tender, Tenderers agree to waive, or procure the waiver from any relevant third party of, any contractual or other confidentiality rights and obligations associated with these details.
4.17 The Authority reserves the right to, but is not obliged to, contact any named customer contact given as a reference or otherwise referred to as part of a Tender. The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact.
4.18 Subject to Section 4 Part E to this ITT, the Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact.
4.19 In addition to the provisions of Section 4 Part E to this ITT, Tenderers agree and acknowledge that the Authority may use third parties in the course of its evaluation of Tenders. The Authority may disclose information contained therein to such third parties for the purposes of the Authority’s Tender evaluation.
[bookmark: _Toc105667325][bookmark: _Toc156237429][bookmark: _Hlk10101026]Part E: Publicity Announcements, Transparency, Freedom of Information and Environmental Regulations
4.20 Tenderers acknowledge that there may be circumstances in accordance with the FOIA and the EIR where the Authority may be required to disclose information submitted to it by a Tenderer, in addition to any other transparency obligation identified within this ITT. If a Tenderer considers any information to be commercially sensitive or of a confidential nature, then Tenderers must complete the Tenderers Commercially Sensitive Information Form (Schedule 03). The Authority will, where practicable, consult the Tenderer before publishing or disclosing information submitted to it by the Tenderer under the FOIA, the EIR or any other transparency obligation of the Authority to establish whether an exemption may apply.
4.21 If a Tenderer receives a request for information relating to this Procurement under the FOIA or the EIR during the Procurement, this should be immediately passed on to the Authority and the Tenderer should not respond to the request without first consulting the Authority.
4.22 Tenderers must be aware that the Authority shall publish notification of the Contract award and shall publish the contents of any resultant Contract. Before publishing the Contract, the Authority shall redact any information which is exempt from disclosure under the FOIA and/or the EIR. Information exempt from publication could include information which would hinder law enforcement; would otherwise be contrary to the public interest or would prejudice the legitimate commercial interests of any person.
4.23 No Tenderer shall undertake any publicity activities or make any announcements in relation to this Procurement (including announcements relating to the award of the Contract) without the prior written agreement of the Authority, including the format and content of any publicity. Tenderers should not, before the Authority has announced the outcome of the Procurement, disclose or make any statement, which confirms that they have submitted a Tender for this Procurement.
4.24 All Central Government Departments, their Executive Agencies and Non-Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice. For these purposes, the Authority may disclose within Government any of the Tenderer’s documents and information (including any that the Tenderer considers to be confidential and/or commercially sensitive) provided in its Tender. The information will not be disclosed outside Government during the Procurement. Tenderers consent to these terms as part of the Procurement.
[bookmark: _Toc105667326][bookmark: _Toc156237430]Part F: Conflict of Interest
4.25 You must inform the Authority immediately of any Conflict of Interest (COI) that has arisen or that arises at any point during this Procurement. Tenderers must remain alert to COI and update the Authority if any new circumstance or information arises or changes. Failure to do so and/or to manage COI effectively may result in a Tenderer’s disqualification from this Procurement.
4.26 Tenderers must declare to the Authority the appointment of civil servants in the previous two years, what their roles and responsibilities are, and whether they would be involved in submission of the Tender. This also applies to staff currently seconded or that was seconded into the civil service, by the Supplier in the previous two years. 
4.27 Where there is an existing or potential COI, Tenderers must include a statement detailing how the COI will be managed. As a minimum, Tenderers’ COI statements must include:
4.27.1 Details of the COI;
4.27.2 Roles and responsibilities of the individuals who will manage the COI;
4.27.3 Standards for integrity and fair dealing;
4.27.4 Levels of access to and protection of competition sensitive information;
4.27.5 Confidentiality/non-disclosure agreements;
4.27.6 The Authority’s rights of audit; and
4.27.7 Physical and managerial separation.
4.28 The Authority reserves the right to exclude the Tenderer from further participation in the Procurement if:
4.28.1 the Tenderer does not inform the Authority about a known COI; or
4.28.2 the Authority considers that the Tenderer’s COI statement does not include adequate measures to effectively prevent or remedy the COI.
4.29 In the event a Tender is accepted, any COI statements shall become part of the Contract and shall be legally binding.
[bookmark: _Toc105667327][bookmark: _Toc156237431]Part G: Standstill 
4.30 The Authority is obliged under certain circumstances to allow a space of eight (8) clear calendar days between the date of dispatch of notice of the Contract award decision to Tenderers and the date of entering into a Contract, known as the standstill period. The standstill period ends at midnight at the end of the 10th day after the date the Contract award notification letters have been issued to all Tenderers. Where this is not a working day, this will extend to midnight at the end of the next working day. This does not apply where a tender is considered ‘below-threshold’. 
[bookmark: _Toc105667328][bookmark: _Toc156237432][bookmark: _Hlk10123241]Part H: Cyber Essentials
4.31 The Cyber Essentials Scheme (CES) has been a mandatory requirement for suppliers with Government contracts involving sensitive or personal information since 01 October 2014. Tenderers can view details of the CES at https://www.gov.uk/government/publications/cyber-essentials-scheme-overview. Suppliers shall hold cyber essentials certification as a minimum on all Government contracts awarded which include the processing of personal data and/or information at the Official level of the Government Protective Marking Scheme.
4.32 The Authority has conducted a cyber risk assessment to identify the level of cyber risk to the Authority’s requirement. It has been identified that Cyber Essentials is required
4.33 Where the Prime Contractor intends to sub-contract any part of the requirement, the minimum cyber security requirements, as set out in paragraph 4.30, must be transferred through the supply chain. No sub-contract can be awarded until the sub-contractor has demonstrated to the Prime Contractor that it has met the minimum standards required.
4.34 The winning Tenderer shall only be awarded the Contract if they are able to demonstrate they have been certified or can be certified to the minimum cyber security standards, as set out in paragraph 4.31, upon Contract commencement. 
[bookmark: _Toc105667329][bookmark: _Toc156237433]Part I: Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE)
4.35 The attention of Tenderers is drawn to the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE). It is the Authority’s view that TUPE is not likely to apply if this Procurement results in a Contract being awarded. However, the Authority is not liable for this opinion and Tenderers should determine for themselves whether or not they believe that TUPE will apply. The Authority’s view is based on the Services are to be carried out in connection with a single specific event or task of short-term duration. The Authority expects Tenders to be made on the basis that TUPE does not apply. 
4.36 The indemnities set out in the Contract will be given by the Authority in the event that there is a TUPE transfer.
4.37 It is the responsibility of Tenderers to take their own advice and consider whether TUPE is likely to apply in the particular circumstances of the Contract and to act accordingly. Notwithstanding paragraph 4.34 above, the Authority makes no representations or warranties as to the applicability of TUPE to this Procurement. The Tenderer is encouraged to carry out its own due diligence exercise.
4.38 If Tenderers have a contrary view to that of the Authority on the applicability of TUPE they should advise the Authority, giving reasons, by raising a clarification in accordance with Section 3 Part I to this ITT.

[bookmark: _Toc105667331][bookmark: _Toc156237435]SECTION 5 – TENDER EVALUATION
[bookmark: _Toc156237436]Part A: Tender Evaluation Criteria
4.39 Tenders shall be evaluated by a panel appointed by the Authority. Each panel member shall undertake an independent evaluation. There shall be one (1) commercial officer evaluating the commercial and value for money criteria, and a minimum of three (3) technical experts evaluating the quality and value for money criteria. Once complete, a moderation meeting shall be held where the panel shall reach a consensus on the results.

4.40 Tenders shall be evaluated using the Most Advantageous Tender (MAT) methodology. This is where the Authority assesses a Tender based on a combination of commercial, quality, and price elements. The Authority chooses to award the Contract, the Authority shall award the Contract to the Tenderer which submits the highest scoring Tender.

4.41 The MAT ratio for this Tender is as follows:

	Award Criteria
	Weighting

	Commercial
	Pass/Fail

	Quality
	80%

	Value for Money
	20%



4.42 Any non-weighted elements shall be evaluated as pass/fail and any Tenders which receive a ‘Fail’ will be excluded from further participation in the Procurement.
4.43 For weighted elements, the following scoring methodology shall be applicable. Tenderers who score a mark of two (2) or below against any weighted quality element will be excluded from further participation in the Procurement.

	Score (Quality)
	Score (Value for money)
	Quality
	Description

	0
	0
	No evidence
	No evidence provided that the Tender meets the requirement. No confidence that the Tenderer can meet the requirement. 

	1
	1-20
	Poor Response
	Very limited evidence provided to support that the Tender meets the requirement, with major concerns leading to the conclusion of a very low level of confidence that the Tenderer can meet the requirement.  

	2
	21-40
	Minimal Response
	Limited evidence to support that the Tender meets the requirement, with major concerns leading to the conclusion of a low level of confidence that the Tenderer can meet the requirement. 

	3
	41-60
	Acceptable Response
	[bookmark: _Int_F7uTVN4Z]Acceptable evidence provided to support that the Tender meets most of the requirement with minor concerns leading to the conclusion of a medium level of confidence that the Tenderer can meet the requirement. 

	4
	61-80
	Good Response
	Good evidence provided to support that the Tender meets the entire requirement leading to the conclusion of a high level of confidence that the Tenderer can meet the requirement.  

	5
	81-100
	Excellent Response
	Comprehensive evidence provided to support that the Tender fully meets and/or exceeds the requirement, leading to the conclusion of a very high level of confidence that the Tenderer can meet the requirement. 



4.44 Weighting values indicate the relative importance of the question in the overall evaluation. The score for each weighted element shall be calculated as follows:

	Weighted Score =
	Weighting Value
	x Mark Achieved

	
	Maximum Mark Available (5)
	



For example, if a Tenderer achieves a mark of 4 on a weighted element with a weighting value of 15% then the total weighted score for that weighted element shall be calculated as follows:
	Weighted Value (15%) x Mark Achieved (4)
	= Weighted Score (12%)

	Maximum Mark Available (5)
	



4.45 All weighted quality scores that are not whole numbers will be rounded to two decimal places.
4.46 The total weighted quality score shall be calculated by adding together all of the Tenderer’s weighted scores for their quality submissions. 
4.47 Tenderers shall not cross-refer to answers given elsewhere in a Tender. The Authority shall not have regard to any information given elsewhere in a Tender which has been cross-referred to in an answer. Tenderers shall answer each question so that it acts as a stand-alone answer. Tenderers may need to repeat certain information in answer to different questions if required.

Part B: Value for Money Evaluation
4.48 For the value for money element, a mark will be awarded based on total contract price, the scale and quality of the proposed deliverables and the staffing resource required to complete the project.
4.49 Marks will be awarded from 0 to 100. The descriptors for the marks are as outlined under paragraph 4.43. The requirement in this case should be read as delivering good value for money at the proposed price.
4.50 The calculation of the score will be as follows:
	Score =
	Mark awarded
	x20%

	
	Maximum mark available (100)
	



Part C: Total Weighted Score
4.51 The total weighted score for each Tender shall be calculated by adding together the Tenderer’s total weighted scores for their price and quality submissions.
4.52 In the event of a tie break (where two or more top scoring Tenderers have the same total weighted score including price and quality OR, or statistical tie break (i.e. where one or more of the highest scoring Tenderers has an overall score that is within 0.5% difference of the highest scoring Tenderer), the Authority shall select from amongst those Tenderers, the Tender with the highest weighted score for their quality submission.
4.53 [bookmark: _Hlk158300995]If this still results in a tie break, the Authority shall select from amongst those tie break Tenderers, the Tender with [the highest weighted score for the below quality criteria, in the exact listed order until a highest scoring Tenderer is identified.
4.53.1 A02: Methodology and approach
4.53.2 A03: Ability to deliver (including project planning, resource and risk management and expertise)
4.53.3 A01: Understanding the requirements and context

4.54 In the event that the Authority cannot for any reason award the Contract to the highest scoring Tenderer, the Authority reserves the right to award the Contract to the next highest scoring Tenderer.

[bookmark: _Toc105667333][bookmark: _Toc156237437]Part B: Tender Evaluation Matrix

4.55  The below table summarises the sub-weightings for the quality and price elements of the evaluation criteria.

	Quality
	80%

	A01: Understanding the requirements and context
	25%

	A02: Methodology and approach
	30%

	A03: Ability to deliver (including project planning, resource and risk management and expertise)
	25%

	Value for Money
	20%

	B01: Value for money
	20%


 
4.56 Tenderers must comply with the requirements set out in Paragraphs 3.10 of this ITT.

4.57 Evaluation of Tenders shall comprise of the following:
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	ITT Reference Number: LPC 2025/06


	Item
	
	Evaluation Criteria
	Question Scoring / Weighting
	Comments

	Commercial Criteria 

	1
	Form of Tender

Schedule 04
	Tenderers shall print, sign, scan and attach the declaration in an email to tim.butcher@lowpay.gov.uk, copied to LPC@lowpay.gov.uk, along with your Tender submission.
	Pass/ Fail
	Please attach response with the file name “[Insert Company Name]-Form of Tender”.

	2
	Acceptance of Terms and Conditions

	Tenderers must confirm that they accept the terms and conditions of the Contract in the form set out in Schedule 06 to this ITT without amendment.
	Pass/Fail
	Please attach response with the file name “[Insert Company Name]-Acceptance of T&Cs”.

	4
	Confirmation that the Tenderer has no existing or potential COI, or submission of a COI statement
	Tenderers must confirm that they have no existing or potential COI or submit a COI statement containing the details specified by Paragraph 4.25 of this ITT.
	Pass/Fail


	Please attach response with the file name “[Insert Company Name]-COI”.]

	5
	Confirmation that the Tenderer has Cyber Essentials certification, or evidence that the Tenderer will achieve such certification prior to Contract commencement
	Tenderers must send a copy of their Cyber Essentials certification or provide evidence that they will achieve such certification prior to Contract commencement, by email to tim.butcher@lowpay.gov.uk, copied to LPC@lowpay.gov.uk, as an attachment.
	Pass/Fail



	Please attach response with the file name “[Insert Company Name]-Cyber Essentials”.]

	[6]
	Completion of Schedule 01
	Tenderers shall (where applicable) attach completed Schedule 01 (Tenderer’s Sub-contracting Information Form) in an email to tim.butcher@lowpay.gov.uk
	For information
	Please attach response with the file name “[Insert Company Name]-Schedule 01”.

	[7]
	Completion of Schedule 02
	Tenderers shall (where applicable) attach completed Schedule 02 (Tenderers Consortium Information Form) in an email to tim.butcher@lowpay.gov.uk.
	For information
	Please attach response with the file name “[Insert Company Name]-Schedule 02”.

	[8]
	Completion of Schedule 03
	Tenderers shall (where applicable) upload completed Schedule 03 (Commercially Sensitive Information Form) in an email to tim.butcher@lowpay.gov.uk.
	For information
	Please attach response with the file name “[Insert Company Name]-Schedule 03”.

	Quality Criteria

	4
	A01: Understanding the requirements and context 
	The Tenderer must submit a response. Please demonstrate that you have a clear and thorough understanding of the requirements of this specification.
	25%

Tenderers must score a mark of [three (3)] or above.
	Please attach your response with the file name “[Insert Company Name]-A01”.

Responses must be limited to four sides of A4. Responses should be submitted in Font Arial 11pt using single line spacing.  Please use the Normal margin setting 2.54 cm. 
The pages that are over the above limit will not be evaluated. 

	5
	A02: Methodology and approach


	The Tenderer must submit a response. Please clearly explain and give reasons for your proposed methodology and approach to achieving the objectives and delivering the outputs highlighted in the specification. 

As a minimum your response should include:
• A detailed description of the methods to be used in undertaking the project, indicating the resources that will be utilised, outlining a clear justification as to why your chosen methodology will provide the best outcome; and
• Set out how your methods meet the project objectives.

In detail, please specify the techniques you intend to use and give some indication of their strengths and limitations. Please indicate whether you intend using existing datasets and/or whether you intend using an alternative source. If the latter, please include a recommendation for the size and composition of the sample and justification for your approach.
	30%

Tenderers must score a mark of three (3) or above.
	Please upload response with the file name “[Insert Company Name]-A02”.

Responses must be limited to six sides of A4 sides. Responses should be submitted in Font Arial 11pt using single line spacing.  Please use the Normal margin setting 2.54 cm. 

The pages that are over the above limit will not be evaluated. 

	5
	A03: Ability to deliver (including project planning, resource and risk management and expertise)
	The Tenderer must submit a response. Please demonstrate how your skills and knowledge will ensure that you deliver the requirements necessary for a successful delivery of this project.  This section should cover your project team expertise and project management skills. 
Please explain how you will maintain your ability to deliver these through the lifetime of the project, and outline how you will mitigate any risks.
	25%

Tenderers must score a mark of three (3) or above.
	Responses must be limited to six sides of A4 sides. Responses should be submitted in Font Arial 11pt using single line spacing.  Please use the Normal margin setting 2.54 cm. 
The pages that are over the above limit will not be evaluated.

	Price

	
	B01: Value for Money
	The Tenderer must submit their total cost for the delivery of all constituent deliverables outlined in the Pricing Schedule.
 
The budget is [budget ex VAT] (excluding VAT); bids above this will not be considered and will be excluded.

	20%

Tenderers must score a mark of sixty (60) or above.
	Please attach Pricing Schedule in your response with the file name “[Insert Company Name]-Pricing Schedule”.









SCHEDULE 01 – TENDERERS SUB-CONTRACTING INFORMATION FORM



	Contract Ref No
	LPC 2025/06

	
	[insert name of sub-contractor]
	[insert name of sub-contractor]
	[insert name of sub-contractor]
	[insert name of sub-contractor]

	Is the sub-contractor a Small Medium Sized Enterprise (SME)[footnoteRef:2] [2:  See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en.] 

	
	
	
	

	Percentage of work being delivered by sub-contractor
	
	
	
	

	The key Contract Deliverables each sub-contractor will be responsible for
	
	
	
	

	Any other information
	
	
	
	






[bookmark: _Toc105667335][bookmark: _Toc156237439]SCHEDULE 02 – TENDERERS CONSORTIUM INFORMATION FORM


	Contract Ref No
	LPC 2025/06

	Lead member of consortium who will be contractually responsible for delivery of the Contract
	

	Consortium Members
	

	Are any of the consortium members a Small Medium Sized Enterprise (SME)[footnoteRef:3] [3:  See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en.] 

	

	If the consortium is proposing to form a legal entity, full details of the proposed arrangement must be provided to the Authority[footnoteRef:4] [4:  If the Tenderer proposes to create a separate legal entity such as a Special Purpose Vehicle (SPV), the Tenderer should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity titled “Special Purpose Vehicle Entity".] 

	

	If the consortium is not proposing to form a legal entity, full details of the proposed arrangement must be provided to the Authority[footnoteRef:5] [5:  Include full details of the Tenderer’s alternative arrangements including details of any sub-contractors (which could be provided by including a copy of the completed sub-contractors form contained in Schedule 01 to the ITT).] 

	

	Any other information
	





[bookmark: _Toc105667336][bookmark: _Toc156237440]SCHEDULE 03 – TENDERERS COMMERCIALLY SENSITIVE INFORMATION FORM 

	Contract Ref No
	LPC 2025/06

	Description of Supplier’s Commercially Sensitive Information[footnoteRef:6] [6:  You are advised to provide as much information as possible. The Authority shall endeavour to maintain the confidentiality of the sensitive information, but the ultimate decision on whether to publish or disclose lies with the Authority.] 

	




	Cross reference(s) to location of sensitive information
	




	Explanation of sensitivity
	




	Details of potential harm from disclosure
	




	Period of confidence
	




	Contact details for Transparency/FOI matters
	Name:
Position:
Address:
Telephone Number:
Email Address:




SCHEDULE 04 – FORM OF TENDER

	To be returned by 2 February 2026, 14:00.

	[insert company name]
	[insert address]

	[insert point of contact]
	

	[insert email address]
	

	[insert telephone number]
	

	ITT: LPC 2025/06 Novel approaches to estimating the employment effects of the minimum wage in the UK

	Interpretation
1. Except where specified or the context otherwise requires, capitalised expressions in this Form of Tender shall have the meaning given to them in the definitions of the ITT.
Declarations
2. We (the Tenderer named above) have examined the ITT and hereby offer to provide the Services as specified in the ITT and in accordance with the ITT to the Authority commencing 2 March 2026 for the period specified in the ITT.
3. If this Tender is accepted, we will execute the Contract in the form attached to the ITT in Schedule 06 and any other documents required by the Authority following the end of the standstill period, if applicable.
4. We accept the terms and conditions of tendering set out in the ITT.
5. We agree that:
pursuant to the Electronic Identification Regulation (EU) 910/2014 and the Electronic Communications Act 2000, the Contract may be executed electronically using the Authority’s electronic tendering and contract management system;
we are legally bound to comply with the confidentiality provisions set out in the ITT;
any other terms or conditions or any general reservation which may be provided in any correspondence sent by us in connection with this Procurement shall not form part of this Tender without the prior written consent of the Authority;
the Tender shall be open for acceptance for 120 days from the closing date for the submission of Tenders specified in the ITT and, if successful, the Tender shall remain open for the period specified in Section 3 Part B Paragraph 3.4-3.5 of the ITT; and
the Authority may disclose our information and documents (submitted to the Authority during the Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.
6. We confirm that:
a) there are no circumstances affecting our organisation which could give rise to an actual or potential Conflict of Interest that would affect the integrity of the Authority’s decision making in relation to the award of the Contract; or
b) if there are or may be such circumstances giving rise to an actual or potential Conflict of Interest, we have disclosed this in full to the Authority.
7. We undertake and it shall be a condition of the Contract that:
a) the amount of our Tender has not been calculated by agreement or arrangement with any person other than the Authority and that the amount of our Tender has not been communicated to any person until after the closing date for the submission of Tenders and in any event not without the consent of the Authority;
b) we have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Authority or other contracting authority in connection with the award of the Contract and that no person employed by us has done or will do any such act; and
c) we have not made arrangements with any other party about the form or content of our Tender, whether or not they may submit a Tender, or the form or content of their Tender, except for the purposes of forming a consortium.
I warrant that I am authorised to sign this Tender for and on behalf of the Tenderer and confirm that we have complied with all the requirements of the ITT.

	Signed
	

	Print Name
	

	Dated
	

	In the Capacity of
	

	Authorised to sign Tender for and on behalf of
	





SCHEDULE 5 – AUTHORISED PROCESSING OF PERSONAL DATA

This Schedule shall be completed by the Buyer, who may take account of the view of the Supplier, however the final decision as to the content of this Schedule shall be with the Buyer at its absolute discretion.
 
1.1 The contact details of the Buyer’s Data Protection Officer are: 
Low Pay Commission,
Ground Floor,
10 South Colonnade,
Canary Wharf,
London, E14 4PU.

Email: jay.arjan@lowpay.gov.uk

1.2 The contact details of the Supplier’s Data Protection Officer are: [Insert Contact details]
1.3 The Processor shall comply with any further written instructions with respect to processing by the Controller.
1.4 Any such further instructions shall be incorporated into this Schedule.

	Description
	Details

	Identity of Controller for each Category of Personal Data
	The Buyer is Controller and the Supplier is Processor
The Parties acknowledge that in accordance with clause 15 for the purposes of the Data Protection Legislation, the Buyer is the Controller, and the Supplier is the Processor personal data relating to the following:
· Novel approaches to estimating the employment effects of the minimum wage in the UK

	Duration of the Processing
	24 months.

	Nature and purposes of the Processing
	The nature of the processing might include: collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction of data (whether or not by automated means) etc. The purpose is to investigate the nature of the impact of minimum wage increases. The nature of processing will include the storage and use of names and business contact details of staff of both the Authority and the Supplier as necessary to deliver the services and to undertake the Contract and performance management. The Contract itself will include the names and business contact details of staff of both the Authority and the Supplier involved in managing the Contract.

	Type of Personal Data
	Name, address, contact telephone number, date of birth, pay, job characteristics, business characteristics and personal characteristics. Names, business telephone numbers and email addresses, office location and position of staff of both the Contracting Authority and the Supplier as necessary to deliver the services and to undertake the Contract and performance management. The Contract itself will include the names and business contact details of staff of both the Contracting Authority and the Supplier involved in managing the Contract.

	Categories of Data Subject
	Dependent on the contracting authority.

	Plan for return and destruction of the data once the processing is complete
UNLESS requirement under Law to preserve that type of data
	The data will be retained for a year, contracting authority to determine how it will be returned or destroyed and what any physical evidence of destruction will be required.






[bookmark: _Toc105667339][bookmark: _Toc156237443]SCHEDULE 06 – CONTRACT CONDITIONS

The terms and conditions are available to download from the Authority’s website (https://www.gov.uk/government/organisations/low-pay-commission).

SCHEDULE 07 - SPECIFICATION OF REQUIREMENTs

Part A – Detailed Procurement Requirements

	A1 Background

	The Low Pay Commission (LPC) invites tenders for research using novel methods or data to analyse the impact of recent increases in the minimum wage. We are specifically interested in the impacts on employment (and hours), but research may cover a range of other outcomes.
This procurement is for research delivering its final findings in September 2027, with interim findings in September 2026. If your proposed project could be completed to a shorter timeframe, we strongly encourage you to submit a bid under LPC 2025/05 (Open call). 
The Low Pay Commission is a non-departmental public body that advises the government about the National Minimum Wage (NMW), including the National Living Wage (NLW) and the minimum wage rates for young workers and apprentices. You can view our most recent published remit for 2025 here. We are responsible for evaluating the effects of the NMW and NLW and making recommendations on future rates. To carry out these functions, our work involves:
· carrying out extensive research and consultation with employers, workers and their representatives and taking written and oral evidence from a wide range of organisations;
· analysing relevant data to understand the state of the economy and labour market and the impact of the minimum wage;
· commissioning research projects into these questions.
The LPC carries out its own descriptive and econometric analysis of the labour market and the impact of minimum wage increases. This includes econometrics exploiting variation in bite and coverage by geographic and other characteristics (e.g. Butcher and Dickens, 2023[footnoteRef:7]) and replicating the ‘bunching’ approach of Cribb et al, 2021[footnoteRef:8]. However, some of the key data sources we rely on, including the Labour Force Survey, have suffered from data quality issues since the pandemic. We are therefore looking for research that would use alternative data sources and/or develop novel methods to provide robust quantitative estimates of the impact of increases in the minimum wage since 2019. [7:  Butcher, T. & R. Dickens (2023). Impact of the National Living Wage using geographic, age and gender wage variation. Low Pay Commission Working Paper.]  [8:  Cribb, J., G. Giupponi, R. Joyce, A. Lindner, T. Waters, T. Wernham, X. Xu (2021). The distributional and employment impacts of nationwide minimum wage changes. IFS Working Paper 21/48.] 

There is global interest among policymakers in the impact of the NLW. The findings from this research will directly inform policy decisions touching the lives of millions of workers and thousands of businesses as well as contributing to policy formation in the UK and beyond. 




	A2 Detailed requirements

	Objectives
The aim of this study is to provide robust estimates of the impact of recent increases in the National Living Wage on employment. It should also provide new methods that the LPC can use to evaluate changes to the rates in future years. Preferably it would also cover impacts on hours.
The findings will inform the LPC’s recommendations on future rates of the NLW. Interim findings will feed into deliberations in October 2026, with final results informing deliberations from October 2027 onwards. Prospective researchers should consider this timeline. Bids should outline which findings they expect to be available in 2026.
We are primarily interested in the effects on employment (including hours worked). Researchers may also wish to explore other outcomes, such as changes in self-employment. 
The research should consider minimum wage increases implemented from 2019 onwards, with a preferred focus on the most recent upratings. We recognise that data availability may limit the period of analysis and researchers should specify which upratings between 2019 and 2026 they intend to include. 
The study should seek to understand any heterogeneity in impacts, including – where possible – how impacts vary by geography and by protected characteristics such as gender and ethnicity.




	A3 Suggested methodology

	The methods and data used will be dependent on the project. Bids must demonstrate an understanding of existing research on minimum wages, including work published by the LPC, and clearly demonstrate how they will go beyond this to use novel methods.
Novel methods could include:
· the application of statistical or econometric techniques that have not previously been used in relation to minimum wages in the UK; 
· the application of existing techniques to datasets that have not previously been used to address this question, or 
· novel approaches to working with existing data that allow us to overcome problems with data quality.
Bidders should provide detailed information on any new datasets they propose to use, including a full account of their strengths and weaknesses. They should include details of how they intend to access these datasets and whether access restrictions may impede the project in any way.
While we are interested in new approaches, that research is still expected to use up to date, respected, methods. It is essential that the methodology and analysis stands up to external scrutiny by professional academics, economists, statisticians and analysts. Potential contractors should specify the techniques that they intend to employ. Where methods may be unfamiliar to the evaluation panel (e.g. because they come from a discipline outside of economics or are particularly new), bidders should provide sufficient technical detail for the panel to fully understand the capabilities of the method and how the quality of findings can be assessed. 



	A4 Deliverables

	Outputs
The initial audience for this work will be the LPC. 
The main outputs of the study would be:
· A report, detailing the aims and objectives of the research, the methodology adopted and the main findings. The report should include a brief non-technical Executive Summary. An electronic copy (preferably Word and pdf format) for the LPC website will be required. 
· Accompanying data tables, where relevant.
The LPC will make the findings publicly available, and a synopsis of the report will be included in the Low Pay Commission’s Report.
In addition, there would be other deliverables expected. These will include: 
· An informal presentation of the project at an initial meeting;
· A methodology paper; 
· Regular updates on emerging findings and project progress;
· At least four presentations of the key aspects of the work (April 2026 and September 2027, with interim presentations in September 2026 and/or April 2027);  
· Two interim reports (September 2026 and April 2027); 
· A draft final report; 
· A final report incorporating comments from LPC; and 
· Key datasets and syntax/code files if appropriate.



	A5 Timetable

	When is it needed by? 
	Findings from this project will inform the LPC’s 2026 and 2027 deliberations. This means that researchers must provide the LPC with final results, usually in the form of a draft final report, by September 2027 at the latest. Projects should also provide interim results by September 2026. Bids should outline which elements of the project will be complete by each of these dates.  
Regular updates should be provided throughout the project. These include an initial methodology presentation at the LPC’s April Research Workshop and sharing interim findings for comment and feedback. The exact timetable for the latter will be agreed with the winning tenderer/s. 
An indicative timeline for the whole project is provided below. However, bidders may be able to deliver earlier and so should set out the minimum time they need to deliver a high-quality research product. 
· Inception meeting, including presentation of method and agreement on all aspects of project governance and timeline: March 2026 (exact date to be agreed)
· Detailed methodology paper: April 2026
· Presentation of methodology and initial work to the LPC: 23 April 2026
· Fieldwork/analysis, with regular project updates: April 2026-August 2027
· First interim report with initial findings: September 2026
· Presentation of interim findings at the LPC Research Symposium: 3 September 2026
· Second interim report: April 2027
· Presentation of further findings: April 2027
· Draft final report: August 2027
· Presentation of final findings: September 2027
· Final report and any accompanying syntax or code files: November 2027
Publication will likely be in early 2028, with optional publication of an interim report in early 2027. Project management will include attendance at an inception meeting, and review meetings as required. These can be conducted online or in person.

	Key dates
	

	Are there any milestones or interim dates?
		Stage
	Expected completion

	Contract agreed
	w/c 02 March 2026

	Initial meeting
	March 2026

	Methodology paper
	April 2026

	Presentation at LPC research workshop
	23 April 2026

	First interim report with initial findings 
	September 2026

	Presentation of interim findings
	3 September 2026

	Second interim report
	April 2027

	Presentation of further findings
	April 2027

	Draft final report 
	August 2027

	Presentation of final results
	September 2027

	Agreed final report 
	November 2027

	Publication (by LPC)
	January 2028







	A6 Dependencies

	None.



	A7 Intellectual property

	DBT should own all the intellectual property created by the project. The final report will be published. 



Supplier requirements
	A7 Experience and capability

	The supplier should have experience/knowledge/skills to undertake the research at an appropriate level. 



	A8 Standards

	We do not require any specific qualifications but expect that the suppliers can demonstrate they meet the capability assessment.



	Digital Accessibility. It is the law that all content on government websites is accessible. LPC aims to publish all content including PDF files as a web page in HTML. If it is expected a programme will require the contracting supplier to create files that will be published to a LPC website (such as research contracts), you will need to ensure the specification of requirements ensure that files align with accessibility standards; there is internal DBT guidance to support this thinking. You should contact DDaT as early as possible if you are unsure what requirements you will need to scope in the specification to ensure your programme supports the legal accessibility standards. There is central guidance and tools for digital accessibility which should be shared with the contracting supplier upon contract implementation, where relevant.



	A9 Key personnel and roles

	Project manager
	Should be available (or equivalent) for the duration of the project.

	Lead evaluator
	Should be available (or equivalent) for the duration of the project.






Contract performance and governance
	A10 Performance

	Metric
	KPI
	What information is required to measure this KPI?
	How will the KPI be measured?
	Inadequate
	Requires Improvement 
	Approaching Target
	Good

	Project management
	Proactive and responsive communication
	Monthly project updates received; responsiveness to email communication
	Clear project plan set out at the outset of the project with deliverables and timelines. 
Project updates received; responsiveness to email communication within 1-2 working days
	Monthly updates not received 7+ days after agreed submission date. 
 
or
 
Emails not responded to within 7+ days
	Monthly updates received 1-6 days after agreed submission date
 
and
 
Emails responded to within 3-6 days
	Monthly updates received 1-6 days after agreed submission date
 
or
 
Emails responded to within 3-6 days
	Monthly updates received each month by agreed submission date
 
and
 
Emails responded to within 1-2 days.

	Delivery
	Key deliverables received in timescale set out in project plan.
	Monitoring of deliverables against project plan
	Receipt of key deliverables against project plan
	Deliverables not received or received within 7+ days of project plan date.
	Deliverables received within 1-6 days of project plan date with explanation not accepted by project team.
	Deliverables received within 1-6 days of project plan date with explanation accepted by project team
	Deliverables received according to project plan.

	Quality
	High quality project outputs
	Feedback from project team and Commissioners which will be shared with suppliers.
	Deliverables considered to be of good quality by project team and Commissioners
	Deliverables meet less than 50% of project objectives and need widescale revision. 
 
Less than 50% of feedback taken on board or incorporated. 
	Deliverables partially meet 50%+ of project objectives and need significant revision. 
 
 
50%+ of feedback responded to and incorporated
	Deliverables largely meet 75%+ of project objectives and need only minor revisions. 
 
  
75%+ of feedback responded to and incorporated.
	Deliverables meet project objectives with minimal revision and are accepted. 
  
 
All feedback responded to and incorporated.




	A12 Governance

	Meeting/report
	Content
	Frequency
	Format

	Project set-up meeting
	Project scope and planning
	On beginning of contract
	Online (MS Teams) or face to face

	Meeting
	Project progress
	Monthly
	Online (MS Teams)

	Methodology presentation
	Presentation and discussion. Audience will be Commissioners, policy makers, analysts and academics
	Once
	In person where possible

	Progress update
	Project progress 
	Fortnightly or as project progresses
	Email

	Interim presentation
	Presentation and discussion. Audience will be Commissioners, policy makers, analysts and academics
	Twice
	In person where possible

	Final presentation
	Presentation and discussion. Audience will be Commissioners, policy makers, analysts and academics
	Once
	In person where possible
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