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1. Welcome, apologies and declaration of interest  

1.1 The Chair welcomed everyone to the meeting  
1.2 There were no declarations of interest to note.  
2. Future TRS reset decision   

2.1 The Chair opened the only item for this meeting and it was agreed to focus on what 
the Board requires to reach a decision.  

 

2.2 The challenges the project encountered, and the lessons learned were discussed. 
This included relationships with suppliers, experience at the TRA, commercial 
arrangements, and support from external stakeholders.  

 

2.3 The Board made several suggestions to move the project forward including monthly 
updates to ARAC and the outcome of the lessons learnt exercise to be considered 
by the Board.  

 

2.4 The Board stressed the importance of keeping scope firmly under control .  
2.5 The Board approved the continuation of the future TRS project, commercial 

strategy and financials as outlined in the paper provided for this meeting, on 
condition of strong oversight by ARAC and Board as discussed in the meeting. 

 

2.6 The Board requested it be noted and recognised that they do not expect any more 
delays or additional costs for this project before go live. 

 

3. Meeting close  

3.1 The meeting ended at 13:00.  
 

Date of next meeting: 29 October 2025 
Location: TRA office, Reading  
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