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The Chief Planner Newsletter provides updates on the latest announcements
from the Ministry of Housing, Communities and Local Government (MHCLG),
other government departments and agencies relating to planning policy and
practice. Please see overleaf for the list of contents.

Today the Housing Minister, Matthew Pennycook, announced the next phase
of the Government’s reforms to accelerate housebuilding and growth. These
include a consultation on a revised National Planning Policy Framework,
which represents the most significant reform since the first NPPF was published
in 2012. There is more detail on the whole package below and views are
welcome on the NPPF measures during the consultation which closes on 10
March 2026. Separately to the NPPF consultation, changes have been made
to the viability Planning Practice Guidance, which take effect on publication.

The Planning and Infrastructure Bill is also expected to receive Royal Assent
this week. Measures in the Bill will lead to major changes for local planning
authorities, including a national scheme of delegation, and the power to set
planning fees locally.

This newsletter also reports on the findings of MHCLG's 2025 Skills and
Capacity Survey, and the DfT Connectivity Tool which is now launched for
public use.

Finally, I'd like to take the opportunity to thank you for your valuable
engagement in 2025 and to wish you a wonderful festive season and a very
happy New Year.

With kind regards,
Joanna Averley
Chief Planner

All previous Chief Planner Letters and Newsletters are available on GOV.UK
here.


https://www.gov.uk/guidance/planning-guidance-letters-to-chief-planning-officers#section
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Policy and Guidance Updates

Housing Minister announces NPPF consultation as part of package
of reforms

Today (16 December) in the House of Commons the Housing Minister
announced the launch of a consultation on the revised National Planning
Policy Framework (NPPF) and other changes to the planning system. Written
statements - Written questions, answers and statements - UK Parliament

As well as setting out the procedural policies relating to plan making
(including strategic planning and new local plans) and decision making, the
NPPF sets out objectives, policies for plan making and policies for decision
making across key policy areas in a clearer and more rules-based way. The
draft NPPF includes a number of substantive changes to policy on which
MHCLG would welcome views as explained and outlined in the consultation
document.

Key proposals which are detailed in the consultation document relate to:

e A permanent presumption in favour of suitably located development

« Establishing ‘in principle’ support for suitable proposals that develop
land around rail stations

o Driving urban and suburban densification

o Securing a diverse mix of homes

o Supporting small and medium sites, including policy easements for a
new category of ‘medium development’

o Changes to increase upfront certainty on the contributions expected
from development, which will reduce time-consuming negotiation at
application stage

o Streamlining local standards

e Boosting local and regional economies

e Supporting critical and growth minerals

« Embedding a vision-led approach to transport

o Better addressing climate change

« Conserving and enhancing the natural environment

o Taking a more positive approach to the use of heritage assets


https://questions-statements.parliament.uk/written-statements/detail/2025-12-16/hcws1187
https://questions-statements.parliament.uk/written-statements/detail/2025-12-16/hcws1187
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The proposed changes to the NPPF underline the Government’'s commitment
to a plan-led system that supports sustainable and high-quality development,
boosts housing supply, increases affordability, makes effective use of land
and supports a modern economy. For reasons set out in the consultation
document, it has been decided not to commence powers which would
place national policies for decision-making on a statutory basis. But the key
principles which would have infused statutory National Development
Management Policies are carried through into the proposals under
consultation and the option remains to put policies on a statutory basis in the
future.

In addition to the changes to the NPPF, the consultation also seeks views on
whether government needs to go further in aligning the consenting routes for
data centres and associated energy generation, reflecting the important role
of Al Growth Zones in driving economic growth.

The Government announced today that it will exempt smaller developments
up to 0.2 hectares from Biodiversity Net Gain, and infroduce a suite of other
simplified requirements to improve the implementation of BNG on small and
medium sites that are not exempted. Defra will also consult rapidly on an
additional targeted exemption for brownfield residential development,
testing the definition of land to which it should apply and a range of site sizes
up to 2.5 hectares.

Separately from the NPPF consultation, the Government has made some
updating changes to the viability Planning Practice Guidance which are
aimed at responding to recommendations made by the National Audit
Office and Public Accounts Committee earlier this year, and which take
effect on publication. To see the revised viability PPG visit: Viability - GOV.UK

The NPPF consultation closes at 11.45pm on 10 March 2026. LPAs are
encouraged to share their views on the proposed changes here: National
Planning Policy Framework: proposed reforms and other changes to the
planning system - GOV.UK



https://www.gov.uk/guidance/viability
https://www.gov.uk/government/consultations/national-planning-policy-framework-proposed-reforms-and-other-changes-to-the-planning-system
https://www.gov.uk/government/consultations/national-planning-policy-framework-proposed-reforms-and-other-changes-to-the-planning-system
https://www.gov.uk/government/consultations/national-planning-policy-framework-proposed-reforms-and-other-changes-to-the-planning-system
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Planning and Infrastructure Bill nears Royal Assent

The Planning and Infrastructure Bill will receive Royal Assent on Thursday 18
December 2025, concluding its passage through Parliament. Measures in the
Bill will deliver fundamental reform to the planning system and speed up the
delivery of new homes and critical infrastructure, including major energy and
transport projects, while securing better outcomes for nature and
development.

There are six changes that will be of particular interest to Local Planning
Authorities:

e Planning committee reforms will establish a national scheme of
delegation, maximising the use of professional skills and judgement of
trained planners, and focusing the time of elected councillors on the
most significant or controversial applications. Government will consult on
draft regulations to bring these provisions into force in 2026.

e Delegation of the setting of planning fees to local planning authorities. A
consultation on the proposed national default fee and guidance on
local fee setting will be published in early 2026. Unfil regulations
establishing the national default fee and the framework for local fee
setting are in place, local authorities should continue to apply the
current national fee.

e Updates to the objectives and infrastructure powers of development
corporations and the areas over which they can operate. The Bill will also
clarify the relationship between types of development corporation by
oversight authority and places a new duty to cooperate on relevant
tfransport authorities to improve collaboration with development
corporations.

e A duty on combined authorities, combined county authorities, upper-
tier county councils and unitary authorities to prepare a Spatial
Development Strategy for their area. Government will announce more
about implementation shortly. In the meantime it expects LPAs to
continue to work towards the adoption of an up-to-date local plan as
soon as possible.

e Reforms to compulsory purchase process and land compensation rules
that will enable more effective land assembly, and speed-up and lower
the costs of bringing empty properties back into use and the delivery of
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housing and critical infrastructure in the public interest. These reforms are
expected to be in force within two months of Royal Assent.

e Finally, the Bill will change the pre-application process for Nationally
Significant Infrastructure Projects, with implications for how local
authorities are engaged and informed about the development of
applications which will affect their local areas and communities.

Further information on these landmark reforms can be found here: The
Planning and Infrastructure Bill - GOV.UK

MHCLG to provide development management funding for LPAs
with high volumes of major applications

The government has announced £8 million in development management
funding to enable the local planning authorities with high economic growth
potential and the highest volumes of major residential schemes at the post-
outline stage to accelerate these applications through the system. This
includes £3 million for the Greater London Authority to support eligible London
Boroughs and to implement the emergency package of measures for
London announced on 23 October 2025.

MHCLG will contact eligible LPAs in January and invite them to complete a
short expression of interest to receive funding before the end of this financial
year.

Further details on the funding including eligibility criteria can be found here:
New funding to support development management in local planning
authorifies - GOV.UK. Eligible LPAs should wait to hear from MHCLG. If you
have any questions, please contact the Planning Capacity and Capability
Team at implementationfunding@communities.gov.uk.

MHCLG planning skills and capacity survey results now live

MHCLG is pleased to announce the publication of the 2025 Local Authority
Planning Skills and Capacity Survey report. All 327 planning departments
within local authorities in England were invited to take part, with 148
completing the survey — a response rate of 45%.


https://www.gov.uk/government/publications/the-planning-and-infrastructure-bill
https://www.gov.uk/government/publications/the-planning-and-infrastructure-bill
https://www.gov.uk/government/news/new-measures-announced-to-ramp-up-housebuilding-in-london
https://www.gov.uk/guidance/new-funding-to-support-development-management-in-local-planning-authorities
https://www.gov.uk/guidance/new-funding-to-support-development-management-in-local-planning-authorities
mailto:implementationfunding@communities.gov.uk
https://www.gov.uk/government/publications/local-authority-planning-capacity-and-capability-survey-2025/local-authority-planning-capacity-and-capability-survey-2025#:~:text=93%25%20of%20LPAs%20reported%20skills,(53%25%20in%202025%20vs.
https://www.gov.uk/government/publications/local-authority-planning-capacity-and-capability-survey-2025/local-authority-planning-capacity-and-capability-survey-2025#:~:text=93%25%20of%20LPAs%20reported%20skills,(53%25%20in%202025%20vs.
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The findings show some improvement on recruitment and retention since
2023, but persistent challenges remain:

e Recruitment pressures have eased somewhat with 79% of LPAs in 2025
reporting difficulties compared to 91% in 2023.

e Senior development management roles remain the hardest to fill
(reported by 52% of departments).

e The main recruitment barriers were: a lack of candidates with required
skills (89%), lack of candidates generally (76%) and not enough people
interested this type of job (69%).

e Fewer LPAs reported difficulties retaining staff: 44% in 2025 compared to
72% in 2023.

o Staff were less likely to leave to move to the private sector (25% in 2025
vs. 47% in 2023) or to leave because of pay and conditions (34% in 2025
vs. 58% in 2023).

e Skills gaps remained widespread with 93% of LPAs reporting them,
particularly in ecology and biodiversity, digital planning and
Community Infrastructure Levy, Section 106 and viability assessment.

e While some barriers to upskilling have reduced, including a lack of
available courses, others remain significant including availability of time
(80%) and budgets (68%).

MHCLG is using the survey outputs alongside other data to shape the support
it offers to local authorities through the Planning Capacity and Capability
programme. To read the report visit: Local Authority Planning Capacity and
Capability Survey 2025 - GOV.UK

The next survey will launch in early 2026 via DELTA, MHCLG's online system for
collecting statistical data and administrating grants. The move to DELTA will
support quarterly data collection and provide richer insights to guide future
interventions. Onboarding to DELTA will be supported with guidance and new
burdens funding to cover completion costs. If you haven't already been in
touch to register interest, please contact
LPA.SkillsSurvey@Communities.gov.uk.


https://www.gov.uk/government/publications/local-authority-planning-capacity-and-capability-survey-2025/local-authority-planning-capacity-and-capability-survey-2025
https://www.gov.uk/government/publications/local-authority-planning-capacity-and-capability-survey-2025/local-authority-planning-capacity-and-capability-survey-2025
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The Connectivity Tool is LIVE!

On 11 December DfT launched the first nationally agreed measure of
connectivity for any location in England and Wales. The tool combines
transport and land use data to generate a connectivity score that measures
people's ability to get where they want to go, using walking, cycling and
public transport to reach jobs, shops, schools, healthcare and other essential
services. The Connectivity Tool has been jointly badged with MHCLG and
Active Travel England and is accompanied by a Written Ministerial
Statement.

The Connectivity Tool has been explicitly designed for planning professionals
working in fransport and the built environment. It enables plan-makers and
decision-takers to locate development in the most sustainable locations and
plan for the transport infrastructure required to support it. It also indicates
which new sustainable transport schemes could prove most useful in raising
people’s connectivity to vital jobs and services.

The Tool is available online, free of charge to all public and private sector
bodies across England and Wales working in the built environment, to help
inform their plans, strategies and decisions. A new platform, Connectivity Lite,
has also been launched and is publicly available to everyone free of charge.
The tool can be found here Connectivity Tool - GOV.UK

DfT launches consultation on cross-pavement solutions for electric
vehicle charging

The Department for Transport is consulting on proposed changes to permitted
development rights (PDRs) to support the installation of electric vehicle (EV)
charging infrastructure. To further support the take-up of EVs, the consultation
proposes infroducing a new PDR to allow for the installation of cross-
pavement solutions so households without access to off-street parking can
safely charge EVs on the street. The consultation also seeks views on
extending PDRs to allow for multiple units of equipment housing or storage
cabinets to support EV chargepoints in car parks. The consultation is open
until 21 January 2026 here: Electric vehicle charging: changes to permitted
development rights - GOV.UK



https://questions-statements.parliament.uk/written-statements/detail/2025-12-11/hcws1155
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fquestions-statements.parliament.uk%2Fwritten-statements%2Fdetail%2F2025-12-11%2Fhcws1155&data=05%7C02%7CChiefPlannerNewsletter%40communities.gov.uk%7C5c98ea2478874f0a7fd308de398d8982%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C639011477256975600%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VgS3VjCqwxEAJRn6nU7AvjWm63LqoUWmtCIBt%2FjoZhg%3D&reserved=0
https://www.gov.uk/guidance/connectivity-tool
https://www.gov.uk/government/consultations/electric-vehicle-charging-changes-to-permitted-development-rights
https://www.gov.uk/government/consultations/electric-vehicle-charging-changes-to-permitted-development-rights
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Planning Capacity boosted in Autumn Budget

Local planning authorities, statutory consultees and Nationally Significant
Infrastructure Projects can apply now to hire a graduate planner or surveyor
to start work in September 2026 through Pathways to Planning. Pathways
selects high achieving candidates from a pool of thousands to create
interview shortlists for employers at no cost. All graduates hired through
Pathways receive an educational bursary of £10,000 to help fund their part-
time study. Local authorities with high housing delivery and local plan needs
will also be considered for salary bursaries of £40,000 when requesting a
graduate planner and councils facing hiring freezes may be able to access
greater financial support. For information on how to apply please visit:
Pathways to Planning: information for employers | Local Government
Association.

To speak to a member of the team contact
pathways.planning@local.gov.uk.

With grant support from MHCLG, Public Practice is also recruiting another
cohort of mid-career planners and placemakers to their candidate pool. As
of this month, Public Practice has helped over 100 local authorities in England
to find the skills they need. Recruitment through the Associate Programme is
now open to local authorities on a rolling basis and the recruitment fee has
halved to £3,000. There are currently more than180 professionals on Public
Practice’s books, offering extensive experience in project management,
regeneration, urban design and planning. To find out more contact
daniel.davis@publicpractice.org.uk.

The Budget provided a major boost to planning capacity nationwide, with
£48 million of new investment across this Parliament to expand the pipeline of
planners, strengthen professional skills and help deliver planning reform. This
includes significant funding to scale up Pathways to Planning, grow mid-
career recruitment and launch a new Planning Careers Hub, which, together
with other cross government initiatives, will support the recruitment of around
1,400 planners by the end of this Parliament. Further details on these
measures will be shared with the sector in the new year.


https://www.local.gov.uk/pathways-planning-council-info
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.local.gov.uk%2Fpathways-planning-council-info&data=05%7C02%7CBen.Fox%40communities.gov.uk%7C968eeb1c99f740ed18a208de3bc38348%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C639013908060065849%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=H4o8UBebH08tT2wZrkxCl9p60W%2BWHP4HmKt9NJy0pNU%3D&reserved=0
mailto:pathways.planning@local.gov.uk
mailto:daniel.davis@publicpractice.org.uk
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In addition to this investment, industry is also seeking to help address the
critical shortage of planning professionals in local government through the
Planning Skills Fund which is supported by the private sector and the RTPI and
funds. Find out more here.

TCPA and RTPI launch updated Climate Guidance

The Town and Counftry Planning Association (TCPA) and Royal Town Planning
Institute (RTPI), have launched the fifth edition of their authoritative guidance,
Planning for the Climate Crisis: A Guide for Local Authorities. The guidance is
aimed at local authority planners and councillors, particularly those working
on development plan documents including spatial development strategies,
local plans and neighbourhood plans.

The new edition contains topical resources covering policies across the four
devolved nations, opportunities to reduce carbon emissions from buildings,
energy and transport, and key adaptation issues for the built environment,
including overheating, flood risk and coastal planning. To download the
guidance visit: Planning for the Climate Crisis: A guide for local authorities -
Town and Country Planning Association

Around half of all Local Nature Recovery Strategies (LNRSs) now
published

Defra reports that almost half of all responsible authorities have now
published Local Nature Recovery Strategies (LNRSs). LNRSs are prepared by
responsible authorities to agree local priorities for nature recovery and map
where action could best be taken to benefit nature and the wider
environment. There are 48 LNRSs in total covering all of England and Defra
expects most authorities to have published their LNRS by early 2026. LPAs that
are not responsible authorities will have been supporting LNRS preparation
alongside local communities and other partners.

Actions identified in LNRSs will be delivered through a range of mechanisms,
including mandatory Biodiversity Net Gain, and the enhanced legal duty on
public authorities to conserve and enhance biodiversity. LPAs have a
particularly important role to play in supporting the delivery of actions

10


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclicktime.symantec.com%2F15w2QER5BCRFocbdC7WpV%3Fh%3D1gpmbD6MWFnNKsXSqh-2Lqt57WZGDZ1mSYFunPMroK4%3D%26u%3Dhttps%3A%2F%2Fwww.britishchambers.org.uk%2Fpolicy-campaigns%2Fplanning-skills-fund%2F&data=05%7C02%7CRebecca.Douglass-Smith%40communities.gov.uk%7Ce5c4405795b54e2b3c6f08de33578e7f%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C639004648316957601%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=714RD7P%2BoAxpeK2ba1VYS4YbLjc2jJm4gSJF0z110wE%3D&reserved=0
https://www.britishchambers.org.uk/policy-campaigns/planning-skills-fund/
https://www.tcpa.org.uk/collection/planning-for-the-climate-crisis/
https://www.tcpa.org.uk/collection/planning-for-the-climate-crisis/
https://www.gov.uk/guidance/complying-with-the-biodiversity-duty

¥ PLANNING

Ministry of Housing,

Communities & NEWSLETTER

Local Government

proposed in LNRSs. Government has set out in national planning practice
quidance how LPAs should have regard to LNRSs. Under the new system all
plans, including Spatial Development Strategies, will be required by law to
take account of relevant LNRSs. LNRSs will be a useful evidence tool to
support the preparation of local plans. Your responsible authority can provide
guidance on this.

To find out who the responsible authority for your LNRS area is, how to contact
them, and whether the LNRS has been published yet visit: Local nature
recovery strategies: areas and responsible authorities - GOV.UK

11


https://www.gov.uk/guidance/natural-environment
https://www.gov.uk/guidance/natural-environment
https://www.gov.uk/government/publications/local-nature-recovery-strategies-areas-and-responsible-authorities
https://www.gov.uk/government/publications/local-nature-recovery-strategies-areas-and-responsible-authorities
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Funding Opportunities, Research and Events

Explore the Next Stage of Planning Reform

MHCLG, in collaboration with the Planning Advisory Service (PAS), will be
hosting a series of online and in-person events for local planning authorities to
explore the next stage of planning reform. To sign up for the PAS Bulletin and
find out more visit Keep in touch | Local Government Association

Shape planning and housebuilding innovation through the
PropTech Innovation Fund

What are the biggest challenges you face in the planning and housebuilding
process - and how could innovation and digital solutions help solve them?

MHCLG's Digital Planning Programme and PUBLIC are co-delivering Round 6
of the PropTech Innovation Fund and want LPA’s views to shape where they
focus their efforts. Previous rounds have supported collaborative projects
between technology companies, local authorities, private sector and third
sector organisations to work together and use property technology to
address challenges in site identification, assessment and public consultations.

To share your thoughts and express an interest in taking part please complete
a short survey: MHCLG PropTech Innovation Fund Round é: Challenge
Scoping Survey

Understanding the role of stat cons in the planning system

Join the Planning Advisory Service and MHCLG in January at two in-person
events on the role of statutory consultees in the planning system.

The events, which are open to council officers only are as follows:

e 16 January 2026, Manchester: Statufory consultee engagement on
fransport and the historic environment.

12


https://www.local.gov.uk/pas/about/keep-touch
https://docs.google.com/forms/d/e/1FAIpQLSclhJpTSqVBNjEi1M2EaEZDqPie4dWJDKEnopkM7VP1dVSx2A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclhJpTSqVBNjEi1M2EaEZDqPie4dWJDKEnopkM7VP1dVSx2A/viewform
https://www.eventbrite.co.uk/e/statutory-consultee-engagement-in-planning-decision-making-event-1-tickets-1969128891522?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/statutory-consultee-engagement-in-planning-decision-making-event-1-tickets-1969128891522?aff=oddtdtcreator
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e 13 February 2026, London: Statutory consultee engagement in
environmental planning

The government consultation on reforming the role of statutory consultees in
the planning system closes on 13 January 2026.

Apply now for Neighbourhood Planning financial support

Local Planning Authorities and National Park Authorities in England can now
claim for costs incurred in meeting their neighbourhood planning duties
during 2025-26. The window for authorities to complete and certify their claim
forms opened on the 10 December 2025 and closes on the 6 March 2026.
Please ensure that claims are completed and certified by the due date as
delays may impact timings of future claim rounds. For more information,
please visit Neighbourhood Planning: Financial support for Local Planning
Authorities in 2025/26 - GOV.UK

Getting SuDS right from the start

The Construction Industry Research and Information Association (CIRIA) has
launched new free guidance and an animatfion to get developers, land
agents and masterplanners thinking about sustainable drainage systems
(SuDS) earlier in the development process. ‘Getting SuDS right from the start’,
which is co-funded by the Environment Agency, provides insight into how
early SuDS planning can accelerate the approval process, optimise
developable land and boost saleability through improved environmental
credentials. Together, the guide and animation highlight how early action
can transform drainage from a constraint into an opportunity, unlocking site
value and creating developments fit for the future. The project supports
implementation of revised SuDS policy in the December 2024 National
Planning Policy Framework and new National standards for SuDS, published in
July 2025.

CIRIA is asking local planning authorities to promote the guidance and use it
in conversations with developers at the site allocation, master planning and
pre-application stages of development.

13


https://www.eventbrite.co.uk/e/statutory-consultee-engagement-in-planning-decision-making-event-2-tickets-1969127035972?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/statutory-consultee-engagement-in-planning-decision-making-event-2-tickets-1969127035972?aff=oddtdtcreator
https://www.gov.uk/government/consultations/reforms-to-the-statutory-consultee-system
https://www.gov.uk/government/consultations/reforms-to-the-statutory-consultee-system
https://www.gov.uk/guidance/neighbourhood-planning-financial-support-for-local-planning-authorities-in-202526
https://www.gov.uk/guidance/neighbourhood-planning-financial-support-for-local-planning-authorities-in-202526
https://www.ciria.org/ItemDetail?iProductCode=C823F&Category=FREEPUBS&WebsiteKey=3f18c87a-d62b-4eca-8ef4-9b09309c1c91
https://www.youtube.com/watch?v=5UtVwk_Qnvk
https://assets.publishing.service.gov.uk/media/67aafe8f3b41f783cca46251/NPPF_December_2024.pdf
https://assets.publishing.service.gov.uk/media/67aafe8f3b41f783cca46251/NPPF_December_2024.pdf
https://www.gov.uk/government/publications/national-standards-for-sustainable-drainage-systems/national-standards-for-sustainable-drainage-systems-suds



