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2025/26 priorities

The National Family Justice Board gave the following steers in setting this year’s priorities and 

accompanying targets:

➢ Maintain the focus on delay with clear national targets

➢ Regional improvement goals are required in recognition of variation in performance

➢ Best practice in reducing delay should be understood and replicated where possible

➢ Wider strategic policy issues should be explored regarding baselining ahead of planned reforms

Below are the Priorities and targets agreed at March 2025’s National Family Justice Board:
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Priority National target Regional improvement goals

1 75% new care and supervision cases to conclude within 26 weeks Improvement goals range from 50% to >80% 

2 National - no open public law cases over 90 weeks Improvement goals range from no open 52+ to no open 90+ week cases

3 No open private law cases over 100 weeks Improvement goals range from no open 52+ to no open 100+ week cases

4 12% reduction in private law caseload = 32,000 by March 2026
Tracked at 1% reduction per month compared to respective regional 

baselines
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Approach to targets  
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Prioritised national headline 
targets

• Clear, simple metrics that build on 
current trajectories and account for 
system capacity

• Should be ambitious but realistic at a 
national level – we recognise that 
some areas will already be 
outperforming vs national targets

Regional / local improvement 
goals

• These are required to ensure 
meaningful goals given significant 
regional variation

• Will provide realistic stretch for 
HMCTS regions and/or DFJ areas –
suggest DFJ areas may be 
responsible for setting some of their 
own goals

• Aggregated delivery should relate to 
national targets

Development measures

• This is new work to test additional 
metrics and develop baselines to 
better understand underlying drivers 
of performance

• To include qualitative / outcomes-
based measures we want to develop 
on a national basis but may test on a 
local / regional level first (e.g. 
reducing delay in 16.4 cases)
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