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04 November 2025
Dear Helen,

HMI Probation Inspection of Joyce Meggie House Approved Premises —
September 2025

Thank you for your inspection report for Joyce Meggie House Approved Premises, where you
made a total of nine recommendations.

In respect of the recommendations, | can confirm that all have been carefully considered and
the Heads of Approved Premises with the support of the Community Accommodation Services
Probation Director will ensure steps will be taken to address them as appropriate. This will
include the following.

e The Approved Premises (AP) Performance and Quality (P&Q) Team will review local
Quality Assurance processes across the AP estate and develop a framework and tools
to secure improvements. The P&Q Team have commenced a series of national
activity audits to inform the standard of quality across the estate.

e The national P&Q Team will conduct national audits of suicide prevention (SASP) (Q3)
and medication in AP (Q4) to provide assurance and ongoing support to improve
quality across the AP estate.

e Community Accommodation Service 1 AP are currently working with the Probation
Workforce Team on an Activity and Resourcing Review for AP. This is running in
parallel with an overall AP Staffing review. The reviews are due to be concluded by the
end of the year. Implementation of any changes would follow, dependent upon
securing funding.



Whilst | acknowledge that there is still much work to be carried out at Joyce Meggie House
Approved Premises, | am encouraged that positive outcomes were reported and note the
following.

e The manager held strong values of fairness, kindness, and integrity and worked hard
to embed these throughout the AP.

o Staff were warm and friendly and seemed motivated and passionate about their work,
albeit open and realistic about the challenges they faced.

e There was collaboration with various organisations and agencies to aid public
protection and promote access to interventions and support for residents.

| remain committed to ensuring progress against HMI Probation recommendations and | can

assure you that through my operational assurance functions and the support of Performance
and Risk Group (PAR) we continue to closely monitor progress in line with your findings.

Yours Sincerely,
lan Barrow

Area Executive Director, HMPPS Wales and Community Accommodation Services

Cc:  Kim Thornden-Edwards, HMPPS Chief Probation Officer
Manjinder Purewal, Probation Director - Community Accommodation Services



