








It will cost money to use the new
service.

We will make sure that all employers
and staff can afford to use it.
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Big thing 3: Collecting
information and giving
incentives

We want all employers to start using
the Lifecycle and the WHP. To do this,
we will:

1. Collect information

We want to set up a new team called
the Workplace Health Intelligence
Unit. This is called the WHIU for

short.

The team will collect information
from different employers about
using the Lifecycle and WHP.

They will look at what things work
well.
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Then they will share this information
with other employers.

This will help other employers to use
the Lifecycle and WHP too.

2. Give incentives

An incentive is something that gives
people a reason to do something.

Incentives will help more employers
want to use the Lifecycle and WHP.

Things like:

@® Paying less tax for making
reasonable adjustments.

Tax is money you pay to the
Government. It pays for things
like roads and schools.
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@® Help with paying sick pay. Sick
pay is money some people get
when they are off work sick

@® Help with disputes. A dispute
is a serious argument.

g % 2 There may be a dispute if staff
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This might be if the person has
not had their support needs met.

Staff will have incentives to stay in
work too. Things like time off for
treatment and more support to stay
in work.




How we will make the
changes happen

These are big changes. We cannot
make the changes by ourselves.

We will work together with staff,
employers, trade unions, the
Government and other organisations.

Employers are a really important part
of this work. They see their staff every
day.

They are the best people to spot
problems early and give early support.

We know it will take a long time
to make the changes happen.
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1 R We will make the changes in 3 stages
2 over 5 to 7 years.

What we will do

Stage 1: Years 1 to 3

We will ask different employers and
organisations to test the Lifestyle
and WHP.

These employers and organisations
will be called vanguards.

The WHIU will collect information
from the vangquards.

This will help us to see what works
well and if anything needs to change.

26



(NN ENE

LN N VR NE N

workplace
health
provision

KRR =

=
o

~+
(]

Stage 2: Years 2to 5

The Lifecycle will become a standard
that employers and organisations
should follow.

When the WHP is fully working it will
start to link in with the NHS app.

People will need less fit notes.
They will use stay in work and return
to work plans instead.

Stage 3: Years 4 to 7

At least half of all employers will be
following the lifecycle standard and
using the WHP.

The Government will keep working
towards all employers doing this.
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What needs to happen next

The changes will be good for
everyone.

Workplaces will be healthier, happier
and fairer.

People will have the support they
need to stay in work and do well.

People will need less help from
the NHS or benefits.

These things will all help Britain
to grow and do well.
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So that we can start work on the
changes, we need the Government
to agree to 3 things:

1. Ask employers and organisations
to become vanguards.

2. Set up the WHIU to look at
information from the vanguards.
They will also think about money
for incentives.

3. Think about workplace health
in other pieces of work they
are doing.
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