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People Powered Retrofit: A Credit Union One-
Stop-Shop for Retrofit and Finance 

Sub-heading: Community lending meets climate action 

Date of publication: October 2025 

Partners: People Powered Retrofit (Project Lead, Retrofit Lead), Metro Moneywise 

(Credit Union Pilot), Carbon Co-op (Monitoring and Verification Leda), ABCUL (Credit 
Union Federation), Manchester Care and Repair (Home Improvement Agency, Supply 
Chain Intermediary), Julie Godefroy Associates (Standards and Benchmarks), Loco 
Home Retrofit (Retrofit One Stop Shop Partner), South Manchester Credit Union (Credit 
Union Partner), Sound Pound Consortium (Credit Union Consortium Partner).  

Funding:  

• Discovery Phase: £120,912 

• Pilot Phase: £324,367 

Project duration:  

• Pilot Phase: December 2023 – June 2025 

Innovation overview 

This project explored how credit unions – community-based finance cooperatives – 
could support green home retrofits through tailored unsecured lending. The project 
piloted two retrofit loan products, specifically for credit unions, the ‘Better Home Loan’ 
and ‘One Stop Shop Loan’:  

• The Better Home Loan: a personal loan delivered by credit unions, dedicated to 
financing bundles of energy-saving home improvements. This loan had special 

conditions (for instance, it could only be used for pre-approved retrofit 
measures) and followed a structured customer journey including upfront 
guidance and post-installation check-ins. Metro Moneywise credit union piloted 
this product with its members.  

• The One Stop Shop Loan: a deeper retrofit financing option integrated with end-
to-end project support from a one-stop shop. Aimed at early adopters planning 
comprehensive retrofits, this bespoke loan was paired with a full retrofit project 
management service (professional home energy assessment, retrofit design, 
and contractor coordination). It was co-developed with Loco Home Retrofit, a 
retrofit-focused co-operative in Glasgow, and offered enthusiastic homeowners 
a single package for design, finance and build.  
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The innovation lay in embedding retrofit finance within trusted local institutions and 
addressing barriers identified in the Discovery Phase, including a lack of retrofit 
knowledge among lenders, limited evaluation practices and consumer confusion.  

What were the objectives of the project? 

The project aimed to make it easier and more accessible for homeowners to improve 
their homes’ energy efficiency by embedding retrofit services within familiar and 
trusted local lenders (credit unions). The project’s objectives were to:   

• Design two retrofit loan products: Design loan products and delivery 
mechanisms that work for borrowers, lenders, and retrofit partners, reducing 

consumer barriers to energy upgrades, such as confusion or upfront cost.  

• Develop householder advice tools: Close knowledge gaps, ensuring borrowers 
understand what improvements to make and how to proceed.  

• Train credit union staff: Upskill credit union staff on retrofit best practice to 
help make the journey more accessible for homeowners and credit union 
members. 

• Implement verification methods: Methods such as data collection via energy 
meters and surveys to measure the impact of funded improvements on energy 
use and comfort.  

• Engage the supply chain: Enable vetted contractors and installers to be linked 
into the lending process, simplifying execution for the homeowner. 

• Pilot the two retrofit products: Metro Moneywise, People Powered Retrofit and 
Loco Home Retrofit piloted the products to generate real-world learnings and 
evidence for wider rollout.  

• Develop business models: In order to support national replication and share 
learnings across the sector.  

Activities funded by the Green Homes Finance Accelerator 

The GHFA funding enabled a wide range of activities designed to pilot, support and 
scale retrofit finance through credit unions, including:  

• Developing two retrofit loan products: the Better Home Loan and One Stop 
Shop loan.  

• Improving both householder and credit union understanding of retrofit by 
creating householder advice materials (e.g. 10 user-friendly factsheets). 

• Designing and delivering Credit Union staff training in person with Metro 
Moneywise Credit Union and South Manchester Credit Union and via the 
Association of British Credit Unions’ (ABCUL) platform.  
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• Developing and integrating tools that verify energy reductions post-retrofit, 
such as Carbon Co-op’s PowerShaper Monitor and Tracker, which onboards 
clients to smart meter-based tools to quantify energy use and savings. 

• Market research with a survey of credit union members to understand retrofit 
motivations with 145 responses coming from eight community credit unions. 

• Disseminating findings through ABCUL and national networks to raise 
awareness of retrofit within the credit union sector and vice versa and to share 
best practice and raise the profile of credit unions as a lender of choice for 
retrofit with policy makers and local authorities. 

• Planning for a Credit Union Support Organisation (CUSO) to coordinate efforts 
to provide a community retrofit finance model on a larger scale. CUSOs are 
owned by multiple credit unions and offer a range of back-office and other 
services.  They can help credit unions access sophisticated services, leading to 
cost savings, increased efficiency and the development of new services.  

What did the project achieve?  

• Product development and promotion: The project designed and piloted two 

retrofit loan products. By the pilot’s end, the Better Home Loan had been soft-
launched at Metro Moneywise in late 2024, whereas the One Stop Shop loan 
had been designed and was scheduled for piloting by People Powered Retrofit 

and Loco Home Retrofit outside of the GHFA pilot’s timeframe.  

• Wider dissemination achieved through endorsement: Through dissemination 
with ABCUL, the project influenced credit unions across the UK. At least 12 
credit unions offer green home loans at the time of reporting, up from three at 
the start of the project. The Sound Pound consortium, a cooperative of credit 
unions across Greater Manchester, engaged with the Greater Manchester 
Combined Authority and received public endorsement from the Mayor of 
Greater Manchester, Andy Burnham, positioning credit unions as a lender of 
choice for retrofit. Following successful collaborations with GMCA for lending 
around transport, the SoundPound Group is now in a strong position to further 

collaborate with GMCA for retrofit lending.  

• Credit union staff training: To support the advice offering, staff at Metro 
Moneywise Credit Union and South Manchester Credit Union participated in in-
person training workshops delivered by People Powered Retrofit and Carbon 
Co-op. They learned the basics of climate change, home energy systems, 
retrofit planning, and how to use the project’s guidance tools. The project 
created a suite of on-demand eLearning modules covering basic retrofit topics, 
to be launched on the ABCUL eLearning platform in 2025. According to internal 
feedback, credit union staff noted that these structured materials and training 
gave them confidence to talk about energy efficiency with members. 

• Supply chain engagement: To address the complexities of the retrofit supply 

chain and a lack of confidence and knowledge from credit unions of the 
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contractors involved in retrofit, the pilot carried out supply chain engagement, 

identifying best practice examples of credit unions collaborating with 

contractors in the UK and in the US and Ireland. A guide to supply chain 

engagement for credit unions was published, with some simple guidance on 

navigating contractor networks relating to the packages of measures made 

available in the project. This was supported by a webinar for the credit union 

sector, hosted by ABCUL with presentations from People Powered Retrofit and 

others.  

• Verification innovation: To address the challenge that credit unions typically do 
not track what happens after a loan is disbursed, the pilot introduced data 

collection processes. Participants were asked to provide baseline information 
on their home energy use and motivations for retrofit (via surveys) and to 
connect their smart meter to an energy monitoring service. The project 
partnered with Carbon Co-op to deploy its PowerShaper Monitor, a system that, 
with the householder’s consent, links to their smart electricity meter and logs 
half-hourly energy usage data automatically. Members who opted in could see 
their energy consumption on a smartphone dashboard, and it gave the project 
team anonymised data to analyse changes after retrofit works.  

The project made significant progress in areas such as product development, training 
and verification. It should be noted, however, that only relatively low volumes of loans 

had been issued by the end of the pilot period in June 2025. This meant that, at time of 
reporting, the project did not have enough data to be able to produce statistically 
significant learnings about the full impacts of their products and tools. Anecdotally, the 
project attributed this to the fact that building the market will take time and consumers 
needed longer than available in the trial to engage at scale.  

Key challenges and learnings for the wider sector 

The project team highlighted key learnings that the wider sector can benefit from in 
developing future products and services for green home finance:  

• Cultural differences: Credit unions are service delivery organisations, while 

retrofit partners are focused on innovation. When multi-disciplinary partners 
collaborate (especially tech or innovation with frontline service organisations), 
the project recommends dedicating time early on for cross-training and aligning 
on working methods. Future projects might employ a liaison or project manager 
role that understands both worlds and can translate between them.  

• Verification burden: The pilot’s approach to monitoring retrofit outcomes met 
resistance in practice. Credit union staff and borrowers showed little appetite 
for the extensive data collection envisioned. Robust measurement (to prove 
impact) can conflict with user-friendliness and operational efficiency. During the 
pilot, it became clear that expecting credit union loan officers to handle energy 
performance surveys, or asking borrowers to regularly upload data, was 

impractical at scale. The partnership plans to revisit the verification 
methodology and create a proportionate approach acceptable to all 
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parties, as well as assessing the potential for the new CUSO in order to 
centralise data management and shared tools and learning. 

What’s next for People Powered Retrofit and its partners? 

The Sound Pound consortium plans to establish a CUSO to scale the Better Home 
Loan across Greater Manchester and potentially the UK. This CUSO will provide retrofit 
expertise, training, and governance support. Funding is being sought for a 2- to 3-year 
setup phase, after which it will be sustained through membership fees and income 
from participating credit unions.  

Where to find out more?   

LinkedIn: https://www.linkedin.com/company/people-powered-retrofit  

Website: https://retrofit.coop/ 

Project lead: Jonathan Atkinson  

Contact: jonathan@peoplepoweredretrofit.org   
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