Energy Saving Trust: Retrofit Proposition Toolkit

Sub-heading: A flexible digital toolkit helping lenders and consumers navigate home
energy upgrades.
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e Pilot Phase: £829,204
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Innovation Overview

Energy Saving Trust led the development and testing of the Retrofit Proposition Toolkit
(RPT), an integrated set of digital services designed to help lenders offer end-to-end
retrofit journeys to their customers. Developed with support from TrustMark and the
Residential Logbook Association (RLBA), the key innovation of the RPT is that it allows
lenders to create tailored retrofit propositions using modular components such as
property data lookup tools, retrofit advice modules, installer search and installation
verification.

Instead of creating a one-size-fits-all tool, the project team built a flexible, API-based
(Application Programming Interface) toolkit that lenders can customise to suit their
brand, customers and digital infrastructure. The pilot demonstrated how these
components can work together to simplify the retrofit journey for landlords and
homeowners, while helping lenders manage compliance and lending risks. The RPT
offers a seamless, low-effort interaction for customers and a modular, flexible solution
for financial institutions to adopt components without full-scale integration.

What were the objectives of the project?

The RPT was created to tackle several key challenges in the retrofit and green finance
market. These were directly informed by research conducted during the project
Discovery Phase, as well as continuous user testing and interviews with lenders,
landlords and installers. The challenges addressed by the RPT include:

1. Lack of trusted and tailored advice: Many homeowners and landlords are put
off by generic retrofit guidance that doesn’t consider the specific property type,
occupancy, or consumer motivations. The RPT provides customised advice
based on real property data, including cost and carbon impacts.

2. Complexity of verifying retrofit work: Interviews with lenders revealed that
many financial institutions are keen to support green finance but lack in-house
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expertise. They also have to navigate complex compliance frameworks like the
Consumer Credit Act (CCA) and the Financial Conduct Authority’s Consumer
Duty. The toolkit, therefore, set out to include verification services linked to
TrustMark's installer records. For example, the lender could check whether a
measure exists in a dwelling in the Energy Performance Certificate (EPC)
register (in England and Wales) or within the TrustMark database before making
a lending decision to support counter fraud and give lenders greater peace of
mind.

Uncertainty around trusted installers: Many customers don't know where to
find certified professionals for retrofit work. The RPT includes a find an installer’
feature that connects users with TrustMark-registered businesses in their area.

High effort to integrate retrofit into lending journeys: Many financial
institutions lacked in-house expertise or the technical infrastructure to support
energy-saving advice and verification at the time of the Pilot project. The RPT
offers a plug-and-play approach, with modular Application Programming
Interfaces (APIs) and ready-to-use interfaces.

The overall aim was to develop a fully functioning pilot of the toolkit, integrated with a
lending partner’s existing digital home energy check tool, and to test the journey with
real users.

Activities funded by the Green Home Finance Accelerator

Funding from the GHFA Pilot Phase supported the development, integration and
testing of the following core components:

Property data lookup service: Powered by Energy Saving Trust's Home
Analytics API, this service lets users get tailored insights by simply entering
their postcode and address. It automatically retrieves and displays key data
such as property type, heating system and insulation levels.

Tailored energy-saving advice: The Home Energy Check API generates
improvement recommendations based on the user's home, budget, and
motivations (e.g. saving money or cutting carbon). This allows customers to
explore retrofit options with personalised cost, carbon and EPC impacts.

Digital logbook integration: The digital logbook is a centralised, online record of
a home’s key property data, retrofit history, and renovation plans. Users can
create a digital logbook through Chimni, a consortium partner specialising in
home management tools, which automatically imports their retrofit action plan
and helps them track progress over time. This offers a secure, portable record
of home upgrades.

Installer search functionality: Users can view and filter a list of local TrustMark-
registered installers based on the measures they're interested in (e.g. loft
insulation or heat pumps). This makes it easier to find a vetted professional to
carry out the work.
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Installation verification service: Lenders can confirm that recommended
upgrades have been completed using TrustMark’s assurance tools, such as the
Trustmark Data Warehouse API (which provides access to verified records of
completed retrofit installations). This supports compliance with the Consumer
Credit Act and the Financial Conduct Authority’s Consumer Duty requirements.

User testing and interface design: A clean, accessible user interface was
developed and tested with 10 participants (five homeowners and five landlords),
helping refine the journey and ensuring it met users’ needs and expectations.

What did the project achieve?

The pilot successfully demonstrated a full retrofit journey under test conditions using
the toolkit. Though the enhanced tool was not made live due to internal delays at the
lending partner end, the team completed a full working version and validated the user
experience through structured user testing.

Key outcomes included:

Technical integration: The project achieved successful technical integration
between components, including real-time data sharing between the Energy
Saving Trust's Home Energy Check tool, the Chimni digital logbook, and
Trustmark installer verification tools, including the Data Warehouse API and
Trustmark installer search tools.

Customer feedback: Qualitative feedback on the user testing suggests that
users valued the simplified and clearly presented customer journey that allowed
users to get tailored advice and explore next steps in under 10 minutes, using
just their postcode and address.

Return on investment: The user testing and qualitative feedback gave insights
into how users make decisions about retrofits. Users consistently prioritised
return on investment over carbon savings. This influenced the sequence in
which information was provided in the tool, with costs and savings data
presented early in the customer journey.

Successful APl development: Feedback from the pilot lender partner confirmed
the toolkit's usefulness in reducing compliance risks and making it easier to
track retrofit journeys, for example, through digital, API-based assurance tools.
Lenders preferred having the flexibility of different integration options, from full
API access to simple user interface overlays.

Key challenges and learnings for the wider sector

Lenders need extensive support to manage retrofit risks: The toolkit's
verification and data-sharing features have the potential to help lenders feel
more confident in promoting green finance products. Providing lenders with
assurances that accredited installers have been used, and that work has been
completed and lodged aims to build industry confidence without the reliance on
physical site visits, which is key to scaling green mortgage offers.
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Internal governance at lenders remains a bottleneck: Despite strong
engagement, the pilot lender partner could not move the enhanced tool into full
production during the pilot period. The team noted that internal governance
processes, including product reviews, data protection checks and contract
updates, can delay progress and should be factored into project timelines.
Simplicity drives engagement: Users responded well to the streamlined data
input process and the clear, tailored outputs. Removing friction at the beginning
of the journey (e.g. deferring email signup) helped increase completion rates
and user satisfaction.

Improving installer coverage: In some locations, few or no suitable installers
were returned in the search. The find an installer’ feature is currently limited to
TrustMark-registered businesses, and developing a comparable API for MCS-
certified installers could return a more comprehensive list of tradespeople,
specifically for priority technologies such as solar PV and heat pumps.

What’s next for Energy Saving Trust and its partners?

Following the pilot, Energy Saving Trust and its partners plan to build on this
foundation by:

Commercialising the toolkit: The team is now engaging with new lenders and
service providers to deploy the toolkit more widely, both as a full service and
through modular integrations.

Improving functionality: Future improvements include integrating a green
finance product database, a national register of retrofit funding opportunities,
and expanding the range of certified installers.

Sharing insights with industry: The Residential Logbook Association plans to
promote the integration model used in the pilot to other digital logbook
providers. Energy Saving Trust is also exploring ways to align the toolkit with
national retrofit standards.

The pilot has shown how a flexible digital toolkit can help financial service providers
offer trusted retrofit advice and support to their customers — reducing the complexity
of retrofit and increasing confidence in green finance.

Where to find out more?

LinkedIn: https://www.linkedin.com/company/energy-saving-
trust/posts/?feedView=all

Website: https://energysavingtrust.org.uk/

Project lead: Thomas Mclaren

Contact: thomas.mclaren@est.org.uk
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