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Our mission
To deliver available and capable submarines for the Royal Navy in defence of the 
nation.
 

Our vision
To be recognised for excellence in through-life submarine delivery.
 

Our Code
Our code sets out the values and behaviours that drive us in the SDA and what is 
expected of all of us as we work together to deliver our mission and our vision.

We are determined to create the best possible working environment in which we 
all feel included and valued, and are enabled to do our very best, every day.  
The SDA Code is a set of principles, distilled from the Civil Service, MOD and from 
extensive feedback from you and your colleagues from across the organisation.

O
ur vision
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Our values
When we support...
» � We are committed, inclusive and thrive on teamwork.

When we deliver...
» � We are accountable, open and sincere in all that we do.

We aspire...
» � We are ambitious, trustworthy and proud of what we 

achieve together.

O
ur values
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Support behaviours
We are committed, inclusive and thrive on teamwork:

» � We listen, learn and improve, to make security, safety and 
wellbeing, inherent in all we do.

» � We are inclusive, diverse and collaborative, to enable pace,  
agility and step changes in performance.

» � We are mutually supportive, valuing diversity and driving 
out harm, wherever we find it.

Support behaviours
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Delivery behaviours
We are accountable, open and sincere in all that we do:

» � Dependable and accountable, we have a clear line of sight  
to delivering our vision.

»  We respect and are respected, as a ‘critical friend’.

» � We are prudent but ambitious, in how we deliver capability  
for our customers.

Delivery behaviours
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Aspire behaviours
We are ambitious, trustworthy and proud of what we achieve 
together:

» � We will deliver excellence in capability, fit for the UK’s Defence 
Purpose in the 21st century.

» � As exemplary Crown servants, the SDA will earn the trust of all 
those in the enterprise.

» � The SDA will build a deep sense of pride, loyalty and mutual 
obligation across the enterprise.

Aspire behaviours
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