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Item 1: Opening Remarks from the Visitor Economy Advisory Council co-Chairs

e Minister Peacock opened the meeting by thanking members for their time and
flexibility. She also thanked Sir Chris Bryant, previous Minister for Tourism for his
work in championing the Visitor Economy and his passion for the work the Council
had begun.

e Minister Peacock noted that it is an exciting time to take on the Tourism portfolio as a
sector with huge potential for growth, as well as being a sector which brings such joy
and excitement to people's lives.

e Karin Sheppard welcomed the Minister and thanked her for making the time to meet
with the Council so soon after taking on the brief, as well as also thanking Sir Chris
Bryant for his enthusiasm and support over the past year.

Item 2: State of the Sector

e Karin introduced the agenda item, highlighting the value of the Visitor Economy to the
wider economy as well as having strong spillover into local economies, adding
economic and social value.



The sector is facing challenges; the key future challenge is losing market share to
other countries as they are proactively focusing on growth in their tourism sectors.

The Council Working Groups were highlighted as a key element of the Council and
the work it had undertaken so far, particularly in ensuring broader engagement with
the sector. Karin handed over to the Chairs of each working group to provide an

overview:

o

o

o

Skills & Workforce, chaired by Kate Nicholls OBE

The Visitor Economy is uniquely placed to get the economically
inactive into work, and it represents one of the most geographically
dispersed, flexible, and accessible parts of the labour market. Where
the 8 key sectors of the growth plan are not present, tourism and
hospitality always are.

The group has started mapping out how the sector can move people
from welfare to work, including a 90-day induction training program
that provides a digital skills passport.

The sector can drive productivity by focusing on common transferable
skills, bringing together leading academic voices, and using Al to
ensure the sector offers a career of choice with good quality jobs,
careers, and continuous professional development.

Regional, chaired by Dr Sarah Green OBE

The Visitor Economy is key to place-making and an enjoyable visit can
lead to greater investment in an area. However, one of the main
challenges is raising awareness of what different regions have to offer
and drawing visitors to those areas. 56% of international visitors are
unaware of what is available outside of London.

It was noted that business events, linking attractions and making sure
the Visitor Economy is a key factor in local growth plans are all
essential to the success of the sector across the country.

Domestic Tourism was highlighted as needing to be as much of a
focus as inbound and outbound tourism since regions are heavily
reliant on domestic tourism.

There are many opportunities but all rely on improved infrastructure
and close collaboration with transport, which is often fragile or
strategically lacking.

International, chaired by Joss Croft OBE

The Visitor Economy is the UK’s fifth largest export sector, larger than
both the automobile and pharmaceutical. The UK is the 7th most
visited country in the world and ranks 5th for overall perception but
113th for price competitiveness and 18th for welcome.



m Engagement with other government departments will be essential for
the success of the sector.

e Karin Sheppard then opened up the conversation to the wider group:

o

Members of the Council voiced their support and pride in being a part of a
group whose focus is to help grow the Visitor Economy and the UK’s
economy, creating jobs and boosting careers.

It was noted that the sector is under significant pressure but with the right
conditions could be the answer to some of the challenges facing the country.

Members also mentioned that Cruise and Aviation are two major drivers in the
Visitor Economy. 90% of international visitors arrive by plane, more than twice
the figure of some of the UK’s main competitors such as France and lItaly.
Cruises bring in 2.2 million people each year, many of whom are spread
geographically across the country.

New air routes to Canada and Asia as well as increased visits from Europe
have created a huge sense of optimism about next year.

e Karin thanked members for their contributions and handed back to Minister Peacock
to close the meeting.

Item 3: Closing Remarks

e Minister Peacock thanked members again for their time, thoughts, enthusiasm and
kindness. The points made about the impact on the economy, society and regions
are salient, as are the points about connectivity - something she is particularly aware
of from a constituency perspective.

e Minister Peacock emphasised the desire to get out and about to see in practice what
the sector is facing and to continue championing the Visitor Economy and the work
the Council has been doing.



