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Questions?

Welcome

Submit your questions via the “Q&A” panel in Teams. 
Use the “Upvote ” button to vote for questions you want answered.

1. Setting the scene - Why local plans matter now

2. Pre-submission preparation - Getting it right first time

3. During the examination - Best practices for participation

4. Planning reform context - Preparing for change

5. Q&A session - Your questions answered



Setting the scene



• Only 27% of local planning authorities 
currently have an up-to-date local plan

• Government Plan for Change: 1.5 million 
homes by 2029

• Local plans essential for plan-led 
development

• Without sound plans: delays to permissions 
and ill-planned development

The critical importance of up-to-date local plans

Setting the scene

"These plans are essential to ensuring that 
communities have a say in how development happens"



additional plans expected1172026/27

local plans forecast for examination12 (+30)2025/26

local plans received

(18 in 2023/24)442024/25

The step change ahead – please keep us updated



Pre-submission preparation:
Getting it right first time



• Correct procedural steps under regulations

• Compliance with Statement of Community 
Involvement

• Proper consultation at all stages

• Duty to cooperate with neighbouring 
authorities

• Sustainability appraisal and strategic 
environmental assessment

• Habitats regulations assessment (where 
required)

Key legal requirements:

Legal compliance essentials



• Engage constructively on strategic 
cross-boundary matters

• Demonstrate genuine efforts to address 
strategic issues

• Produce statements of common ground

• Cannot be rectified after submission

• Failure leads to plan withdrawal, not 
modification

Critical legal requirement:

Legal compliance essentials: the duty to cooperate



1. Positively 
prepared

The four tests of soundness

Your plan must be:

2. Justified 3. Effective 4. Consistent with 
national policy

Meeting objectively 
assessed needs

Appropriate strategy 
considering alternatives

Deliverable over plan 
period

In the NPPF, WMSs 
and elsewhere



• Strategic Housing Land Availability 
Assessment

• Housing needs assessment using standard 
method

• Employment land review

• Transport and infrastructure studies

• Environmental assessments

• Viability assessment

• All evidence must be up-to-date and 
proportionate

Robust evidence is fundamental:

Evidence base essentials



• Insufficient or out-of-date evidence

• Inadequate consideration of alternatives

• Unresolved duty to cooperate issues

• Unrealistic delivery assumptions

• Missing or inadequate assessments

• Poor integration between evidence and 
policies

Issues that cause examination delays:

Common preparation pitfalls



During the examination:
Best practice for participation



Examination stages

Typical examination process:

Inspector 
reviews 

submission

Inspector's 
matters, 

issues and 
questions

Public 
discussion of 
main issues

Inspector’s 
conclusions and 
recommendations

1 2 3 4 5 6

Initial
assessment

Written 
questions

Hearing 
sessions

Main 
modifications

Final 
report Adoption

Changes 
needed to 
make the plan 
sound

LPA decision 
to adopt 
modified plan



• LPAs must not submit plans unless 
ready for examination

• Pragmatism only where plan likely to 
be found sound

• Limited additional work to address 
soundness issues

• No fixing fundamental problems during 
examination

In the minister's letter (30 July 2024):

Changed approach since July 2024

Ministerial expectations



• Focus on inspector's specific questions

• Concise, evidence-based responses

• Address soundness and legal 
compliance

• Reference supporting documents

• Avoid repetition of previous 
representations

• Submit by stated deadlines

Effective participation through writing:

Written statements



Traditional face-to-face sessionsIn-person

Flexible arrangements:

Hearing session formats

Video/telephone conferencingVirtual

• Inspector determines most appropriate format (in 
consultation with the local planning authority

• All participants have equal opportunity to contribute



• Preparation - Know your key points

• Focus - Address inspector's questions 
directly

• Evidence - Support arguments with 
facts

• Conciseness - Make points efficiently

• Collaboration - Work constructively 
with others

Making the most of your opportunity:

Participating in hearings



• Clear understanding of the issues

• Focus on soundness tests

• Evidence-based responses

• Recognition of plan-wide implications

• Constructive suggestions for resolving 
soundness problems

• Professional, respectful engagement

Effective hearing participation:

What inspectors look for



• Inspector recommends necessary 
changes

• Must be consulted on by LPA

• Can only recommend if asked by LPA

• Substantial changes may require plan 
withdrawal

• Sustainability appraisal may be needed

• Final opportunity for public comment

Making plans sound:

Main modifications



• Administrative support to inspector

• Single point of contact for all parties

• Manages examination website and 
documents

• Coordinates hearing arrangements

• LPA responsibility to appoint suitable 
person

Essential examination support:

Programme officer role

Next Programme Officer training course:

Wednesday 5 November, NCVO Conference Suite, London

Email: plans.admin@planninginspectorate.gov.uk to attend
or visit www.gov.uk/guidance/local-plans#programme-officers 

mailto:plans.admin@planninginspectorate.gov.uk
http://www.gov.uk/guidance/local-plans#programme-officers
http://www.gov.uk/guidance/local-plans#programme-officers
http://www.gov.uk/guidance/local-plans#programme-officers
http://www.gov.uk/guidance/local-plans#programme-officers
http://www.gov.uk/guidance/local-plans#programme-officers


• Clear, logical structure and navigation

• All documents easily accessible

• No more than 3 clicks to any document

• Search functionality

• Regular updates on examination 
progress

• Following Planning Inspectorate 
guidance

Best practice requirements:

Examination websites



Planning reform context:
Preparing for change



Inspector recommends necessary changes

Planning reform context

Significant changes ahead:

Levelling-up and 
Regeneration Act 
implementation

New gateway 
approach for 
examinations

Digital examination 
processes

Spatial 
Development 

Strategies

Planning and 
Infrastructure Bill 

provisions



• Pre-submission gateway checks

• LPAs better prepared before examination

• Faster examination times

• Digital-first approach

• Implementation planned for later 2025

Streamlined examination process:

The new gateway system



• New digital services for local plan examinations

• Improved efficiency through automation

• Better user experience for all participants

• Enhanced data management

• AI pilots in development

Modernising examination processes:

Digital transformation



• Twin-tracking

• Classic and new style plans in parallel

• Various versions of the NPPF in play

• Relationship with/effect of SDSs?

Choose a track:

Transition



• Plans prepared under the new system will need to 
comply with the new legal requirements from start 
to finish 

• Local authorities will not, for example, be able to 
carry out an early statutory consultation under the 
existing system and a pre-submission statutory 
consultation under the new system – they will have 
to make a choice

• Will not always be easy

• Either way:

o Don’t dither

o Don’t stop planning

o Please keep the Planning Inspectorate informed!

Choose a track:

Transition

When you have to make a

choice and don’t make it,

that is in itself a choice.

William James



• For those looking to progress a plan under the new 
system, a range of non-statutory activities can be 
progressed now, including: 

• Getting ready and early scoping – for example, 
the matters the plan should address, work on 
baseline data

• Developing the evidence base – for example, 
initial scoping work on the need for development, 
opportunities and constraints (including land 
availability) – and reviews of existing evidence to 
identify gaps – focus on non-abortive areas of the 
evidence base until further guidance is provided 

What you can do:

Getting ready for the new system



What you can do:

Getting ready for the new system

• Considering the approach and preparing for engagement 
For example, preparatory work for setting up digital engagement and 
identifying preferred methods of engagement with residents and stakeholders. 

• Developing effective project management, resourcing and governance 
arrangements 
For example, considering logistical and other arrangements, preparations for 
engaging consultants where necessary. 

• Establishing risk monitoring, management and mitigation processes – for 
example, reviewing existing approval and delegation arrangements in light of 
the 30 months timetable, the new requirements for Gateway Assessments and 
the changes to primary legislation that will mean that Full Council approval 
will no longer be needed for plan preparation timetable information.

• Difficult period of transition ahead - but key message: "plan, baby, plan" 

• PINS being part of the solution, supporting local authorities to help make the 
system work 



• Informal discussions with experienced 
inspector

• Without prejudice basis

• Help identify potential examination issues

• Improve plan preparation effectiveness

Free support during plan preparation

Advisory visits

Contact: plans.admin@planninginspectorate.gov.uk

"Prevention is better than cure"

mailto:plans.admin@planninginspectorate.gov.uk


Benefits

 Ensure plans are "ready for examination" before 
plan is submitted

 Reduces risk of lengthy, unsuccessful examinations

 Protects resources

Checklists will help the Inspectorate to 
assess if:

 all necessary practical arrangements are 
in place

 essential evidence and other documents 
are ready for submission; and

 the rationale for the plan content is clear.

Pre-examination checklists
From 6 October 2025

Introducing the pre-examination checklist



Inspector recommends necessary changes

Summary - Getting it right first time

Success factors:

Robust evidence base
Complete and up-to-date

Sound preparation
Address all four tests

Professional approach
Collaborative and constructive

Legal compliance
Including duty to cooperate

Effective participation
Focus on inspector's questions



Questions

Submit your questions via the “Q&A” panel in Teams. 
Use the “Upvote ” button to vote for questions you want answered.



Resources:
• Create or update a local plan – MHCLG
• Get ready to make a Plan in the new system - PAS
• Advisory visits from the Inspectorate, email  

plans.admin@planninginspectorate.gov.uk
• Programme officer training and guidance
• Pre-examination checklist information
• Local plans: guidance and information from the 

Planning Inspectorate

Please complete the webinar 
feedback form

Thank you for attending!

Planning Inspectorate contacts:

General enquiries and advisory visits:
plans.admin@planninginspectorate.gov.uk

0303 444 5000

www.planninginspectorate.gov.uk

Are there are any topics 
you’d like us to cover in 

the future?

https://www.local.gov.uk/pas/plans/new-plan-making-system-what-we-know-so-far/get-ready-make-plan-new-system?utm_source=Dynamics%20365%20Customer%20Insights%20-%20Journeys&utm_medium=email&utm_term=N%2FA&utm_campaign=&utm_content=PAS%20bulletin%3A%20August%202025#msdynmkt_trackingcontext=bb3fc36d-9e50-442f-89e5-16dc3e330000
https://www.local.gov.uk/pas/plans/new-plan-making-system-what-we-know-so-far/get-ready-make-plan-new-system?utm_source=Dynamics%20365%20Customer%20Insights%20-%20Journeys&utm_medium=email&utm_term=N%2FA&utm_campaign=&utm_content=PAS%20bulletin%3A%20August%202025#msdynmkt_trackingcontext=bb3fc36d-9e50-442f-89e5-16dc3e330000
mailto:plans.admin@planninginspectorate.gov.uk
https://www.gov.uk/guidance/local-plans#programme-officers
https://www.gov.uk/guidance/local-plans#programme-officers
https://www.gov.uk/government/news/new-checklist-introduced-for-local-plan-examinations
https://www.gov.uk/government/news/new-checklist-introduced-for-local-plan-examinations
https://www.gov.uk/government/news/new-checklist-introduced-for-local-plan-examinations
https://www.gov.uk/government/news/new-checklist-introduced-for-local-plan-examinations
https://www.gov.uk/government/collections/local-plans-guidance-and-information-from-the-planning-inspectorate
https://www.gov.uk/government/collections/local-plans-guidance-and-information-from-the-planning-inspectorate
https://www.gov.uk/government/collections/local-plans-guidance-and-information-from-the-planning-inspectorate
mailto:plans.admin@planninginspectorate.gov.uk
http://www.planninginspectorate.gov.uk/
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