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Foreword

HM Treasury sets requirements for central government annual reports
Oincluding on environmental and climate performance reporting.

The Task Force on Climate -related Financial Disclosures (TCFD)
recommendations identify key climate -related information for
decision -making and accountability purposes.

HM Treasury has mandated TCFD  Caligned disclosure in central

government annual reports and accounts (ARAs) with 2024 -25
including minimum disclosure requirements set out by the TCFD -
aligned disclosure Application Guidance L This guide identifies and

evaluates good practice 2 examples in TCFD. This guide is aimed at
preparers of sustainability  -related information in ARAs.

The good practice examples are not intended as templates. Instead,

they should be used to inspire, to expand and to improve an

¢l TDZseDf sgf¢ReVEgBEVkseAbgeov|Jehico] fs
organisations to decide how best to communicate the right type of

information to users.

lwww.gov.uk/government/publications/tcfd -aligned -disclosure -application -guidance
H M Treasury 2 Good practice and best practice have been used interchangeably in this document. Good and best practice in ARAs can take diff erent 3
forms. The flexibility in reporting frameworks means there is naturally some variation in, and a range of approaches to, effe cti ve disclosure.
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Introduction

Why Climate and Environmental Reporting is Important:

A Government accountability for climate and environmental action.

o Accountability
A Public interest and the need for transparency.

A Demonstrating alignment with climate and environment targets
(e.g., Greening Government Commitments (GGCs), net zero).

Focus of this Guide: Q Transparency

A Provide real -world examples of good practices.

A Highlight areas where reporting often falls short.

A Offer actionable advice on improving reports.

Key Reporting Frameworks:

A 12V0| ] DBuv| sReVdgdzf | ¢ K] ¢[ Vs ¢ DRAY:DD
Central to UK public sector reporting. Public record

A Sustainability Reporting Guidance ( SRG): Incorporates GGCs, other
climate and environmental objectives, and voluntary reporting.

A TCFD-aligned disclosure guidance (the Application Guidance  RmV | ¢ | Wreisies deks] |
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https://www.gov.uk/government/collections/government-financial-reporting-manual-frem
https://www.gov.uk/government/collections/public-sector-annual-reports-sustainability-reporting-guidance
https://www.gov.uk/government/publications/tcfd-aligned-disclosure-application-guidance

The right information, in the right place

The FReM !sets out th e considerations annual report preparers Requlred by
need to bear in mind when deciding whether and where to
publish information on performance.

Do disclosure

The TCFD-aligned disclosure  Application Guidance grants penelts Shoud e Isthere
flexibility in deciding where to report information, and in what provile vaie published? “he user?

for money?

level of detail. Signposting to external reports enables users to
drill down to complementary information. However, effective

ARAs should communicate all mandatory and material BT
information without requiring external material. and el
Effective ARAs are concise, - _
Mandatory ) telling the story of the ] dt:'“h: fll"‘:h‘gly
caeme ) ¢l 1 DZseDF s¢¢ReV | \ kM Chhe
. N while ensuring mandatory S p—

the

and material information is o aron
published?
conveyed to users.

within the Material information
ARA for primary users

May be
reported
Isewhere and
signposted in
the ARA

upplementary
|nformat|on

Is the annual
report the

right place for
it?

1Figure s 2 and 3 in the FReM offer guidance to preparers on what information should be published and where and have been

| ﬁg HM Treasury included on this slide. 5



Principles for effective disclosure

The Task Force sets out seven fundamental principles for

effective disclosure. Disclosures should: Presents

A present relevant information informtion

A be specific and complete specifc and : Consctent
A be clear, balanced, and understandable complete over time
A be consistent over time Clear, t;r;lgmced

A be comparable among organisations within a understandable

sector, industry, or portfolio Reliable,

verifiable
and
objective

Comparable

A be reliable, verifiable, and objective
A be providedona timely basis?

These principles are adopte  d in the TCFD Application
Guidance and align with performance reporting
principles set out in the FReM 2.

Examples in this publication illustrate specific features of
high -quality ARAs. However, these may not be relevant
for all organisations or situations. Inclusion as an example
does not evaluate the organisations overall ARA.

10nly central government bodies that laid their ARAs before the summer parliamentary recess have been evaluated in this guide.
H M Treasury This prompt laying and publication ensures that the disclosures are timely. 6
2These readability characteristics were identified in the Government Financial Reporting Review . Similar characteristics of

accountability, transparency, accessibility and understandability are used by the NAO in their own Good Practice Guides.


https://www.gov.uk/government/collections/the-government-financial-reporting-review-best-practice-examples-in-annual-reporting
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Good Practice Sustainability
Reporting

Introductions, Overviews

and Setting out
Organisational  Context

for Sustainability Reports and TCFD Reports
as well as the TCFD Compliance Statement




Introductions and Overviews

A strong first page for sustainability
reporting sets the tone, engages
readers, builds trust, summarises key
messages, and sets the benchmark for
compliance with relevant frameworks,
aligning the organisation's mission with
its sustainability goals.

This section evaluates examples of good
practice for introductions and overviews
for Sustainability Reports and TCFD
Reports, as well as highlighting practice
to avoid.

Good Practice

kVisuals and Accessibility
Use charts, graphs, and graphics
which drive user engagement. Use
clear, accessible language to ensure
all stakeholders understand the
message.

kExplain Requirements
Identify and e xplain the relevant
frameworks, statute and regulation
and how your organisation complies
with them - to set a clear
benchmark.

kProvide Context
Convey and prioritise the important
information on the organisation, its
strategy, its group. and the industry
it operates in respect with respect of
sustainability to set the scene.

kKeep It Concise
Include key information, findings
and conclusions at the beginning of
the report. Reserve specifics for later
sections and use the first page to
provide a concise overview. Cross
reference withinthe ~ ARA, and
signpost to other sources.

Practice to Avoid

kVague Statements
Avoid broad, generic statements.
Instead, provide specific examples of
sustainability goals, progress, and
achievements.

kBalanced Introductions
Avoid making exaggerated claims or
unrealistic projections about
sustainability efforts. This can
damage credibility. A cknowledge
the challenges, balancing these by
highlighting solutions or plans for
improvement.

kDetailed and Technical
Information
Avoid overwhelming users with too
much detail. U nnecessary technical
jargon on the first page can confuse
the reader. Instead, build up to more
complex disclosures later in the
section .

‘%' ¥ HM Treasury




An effective first page

Good Practice:  The first page

Navigation bars
allow users to
traverse the annual
report and accounts =

gl V&a R-@ststainability
report sets a positive tone by
highlighting key achievements

and the agency's commitment to
sustainability. It presents a
narrative that outlines the
objectives achieved over the past
year, particularly focusing on areas
such as reducing environmental
impacts, improving engagement,
and embracing innovative digital
services.

Performance report Opening statements

Acccuntabi‘lgy report

ts
%)

Financial statement

Is] D

efficiently.

Sustainability report

User

engagement

\ f,/yPrioritising key information

what is important (e.qg.

to communicate to users on the first
~IDiJlVe][eVU[f] Ve Al ¢] VDE¥KV A£¢ ¢ df Ise V AD¥
government R statutory net zero commitment,
sustainability plan overview, highlighting the most important KPIs).

Our commitment to Net zero

In 2019, the Government passed laws to commit to bringing all
greenhouse gas emissions to Net zero by 2050. Meaning any
emissions would be balanced by schemes to offset an equivalent
amount of greenhouse gases from the atmosphere, such as
planting trees or using technology like carbon capture and storage.

The agency is committed to reducing our carbon emissions and
will work alongside policymakers to design processes with Net zero
at their heart.

Our Net zero action plan is embedded in our 5 year strategy and
supported by the Executive Team. The plan includes:
* Embedding Net zero in our criteria for all decision

* Promoting sustainable travel methods like cycling and walking
and stopping all domestic business flights, except in cases of
emergency

R4 F{gv%\c\\r/ing our supplier contracts to ensure they are supportive
of our Net zero aims

* Increasing recycling in our offices

* Influencing the Defra Sustainability Strategy

The agency's sustainability journey is outlined in the Highlights of the
year above. Our approach to sustainability is aligned to the Greening

R 6 BakdrnghentChmmitments (GGCs). The Greening Government

Commitments set out the actions UK government departments
and their partner organisations will take to reduce their impacts on
the environment in the period 2021 to 2025. This includes reducing
greenhouse gas emissions, the amount of waste generated and
water consumption. For 2023-24 reporting, 2017-18 is the baseline
year against which performance has been measured.

Rural Payments Agency (RPA), 2023

Many of the areas covered by the GGCs are centrally managed by
Defra, for example sustainable procurement and Information and
Communication Technology (ICT) strategies. Defra Digital, Data
and Technology Services (DDTS) have a Defra Group Sustainable
Information Technology (IT) Strategy which is available on GOV.UK:
Defra group sustainable information technology (IT) strateqy.

The majority of GGCs are managed centrally by Defra including
commitments for consumer single use plastics, finite resource
consumption, nature recovery and biodiversity action planning.
Defra also manages climate change adaptation, sustainable
construction, rural proofing, air travel, and other natural resource
consumptions. Consequently, all of these GGC's are reported in
Defra's Annual Report and Accounts.

To minimise waste, many redundant ICT assets have been sold, or
donated to Citizen's Advice and Computer Aid by Defra group. RPA
supports Defra in delivering departmental sustainability aims which
will be included in Defra's 2023-24 Annual Report and Accounts.
All the farming schemes funded by the agency are designed where
possible to improve environmental sustainability.

Key performance indicators

Mitigating climate change: working

towards Net Zero by 2050 -39%
Water consumption -50%
Percentage of waste recovered 0.38%

or reused

-24
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ry practices to avoid and are not linked to the example being analysed.
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Practice

to Avoid -
Weak
introduction
Failing to set the
scene or provide
context - either
on the reporting
framework or on
the impacts of
climate and
environment on
the organisation.

1|§smﬁ¢¢ée$RI


https://assets.publishing.service.gov.uk/media/66b0a596a3c2a28abb50dcac/RPA_Annual_Report_and_Accounts_2023-24.pdf
https://assets.publishing.service.gov.uk/media/66b0a596a3c2a28abb50dcac/RPA_Annual_Report_and_Accounts_2023-24.pdf
https://assets.publishing.service.gov.uk/media/66b0a596a3c2a28abb50dcac/RPA_Annual_Report_and_Accounts_2023-24.pdf

An effective first page

Stand -out opening

statements  can be used to
I|]Je]¢gf] VADE DI | K
on the impact of sustainability on
the organisation to set the scene.

c,

S

Good Practice: As a

L/
regulator, ORR uses an w
opening paragraph to set out their y
oversight role for rail and road -
explaining that both industries are
subject to different goals and
legislation. The GGCs are identified
as the relevant reporting
framework.

ORR details interactions with key
stakeholders used to understand the
related risks facing the industry, and
potential mitigation strategies - leveraging
off existing reporting frameworks (i.e.,

B] | | DR e V ‘Adapt atgos Biany.

N

Sustainability report

*IREa&Hifferent environment and sustainability duties for rail and

road, and the industries are subject to different goals and legislation.
We are also subject to sustainability and reporting duties as a public
authority through the Greening Government Commitments.

We regularly meet with statutory environmental
bodies across England, Wales and Scotland

and contribute to industry Forums (such as the
rail working group on weather resilience) to
understand the key sustainability challenges for
the industries we regulate, and potential ways to
address them.

In December 2023 we were invited by Defra to
contribute to the Fourth adaptation reporting
process and have engaged early on this. We will

review our approach to regulating for extreme
weather resilience and adaptation, in order to
complete our report by the end of 2024.

Following the 2022 refresh of our sustainable
development policy statement and
environmental guidance for all railway licence
holders, we have conducted a review of industry
compliance against their licence requirements on
environment. We will work with industry to secure
any necessary improvements in the coming year.

| 2@9 HM Treasury

The Office of Rail and Road (ORR), 2023 -24

Presentation

Regulators are
responsible for
influencing external
stakeholders.
Considering the

climate -related risks
faced by the related
industry is key to
understanding the

[T TuvoDT ¢ Re¥
management and

future strategy.

Using limited

text, varied font
sizes, and images
creates a more
welcoming first page.

Practice to Avoid:
Unvaried text
heavy first pages
can reduce user
engagement and make
it more challenging to
understand the big
picture.

1These

10

B



https://www.orr.gov.uk/sites/default/files/2024-07/orr-annual-report-and-accounts-2023-2024-web.pdf
https://www.orr.gov.uk/sites/default/files/2024-07/orr-annual-report-and-accounts-2023-2024-web.pdf
https://www.orr.gov.uk/sites/default/files/2024-07/orr-annual-report-and-accounts-2023-2024-web.pdf

An effective first page

Present

Good Practice:  Network Rail
highlights the key physical
climate risks and transitional
opportunities  Osevere weather and
greener transport ~ Ofor their
organisation and its strategy.

P

T,

Network Rail identifies and
the key areas impacted by climate

change to convey to users - physical asset
management and environmental planning.

prioritises

@

relevant

7@* HM Treasury

Task Force on Climate-related
Financial Disclosures (rcrp)

Just as the impact of climate change does not respect national borders, the

responsibility for adapting to this change does not neatly fit within a corporate
envelope. To enable the UK to meet its targets the railway network needs to offer a
reliable service, enabling passengers and freight users to reduce their own carbon

information

footprint by having the confidence to travel by rail, a greener form of transport.

At Network Rail we know that severe weather incidents can
badly impact the service that we offer to passenger and
freight customers. We know that it is vital that we adapt to
changing climatic conditions. This is because the railway is
always open to the elements and weather has a significant
impact on I‘jnw well the network operates. We also know

Itth):in njujai\%ntl):u&r};nd@rcheED’iﬂgavernment

body we need to protect the biodiversity around our railway
and reduce our carbon emissions, whilst enabling our
customers to do likewise.

Our approach to managing the impact of climate change
is embedded in our asset management, our approach to
risk, our governance and our environmental sustainability
planning. It is part of running a simpler, better and greener
railway. So, throughout this section we will cross-reference
other parts of the Annual Report that go into more detail
on how we are responding to climate change.

This report sets out the following key aspects:

= the way Network Rail is funded in five-year control periods
means that our funding is flexible enough to mitigate
the medium and longer-term financial impacts of dimate
change. The process of agreeing funding is alse robust
enough to consider and drive the realisation of opportunities
in the short to medium term. In the longer term, as the

o Governance

Of climate-related risks and opportunities including:

impact of dimate change becomes more severe, some
significant financial implications face the railway in relation

to repair, replacement, abandonment of routes which are no 7
SIN

longer viable due to for example coastal erosion or flooding
From the perspective of Network Rail’s financial position
such challenges will be met by the five yearly regulatory

(=)

process by which the ORR agrees outputs and funding with 7 =

governments in Westminster and Holyrood, and rail users.

= the future risk of climate change has had little impact
on our financial position as of 31 March 2024, although
our financial history shows some significant costs from
severe weather incidents and these are reflected in our
retained earnings

« that we have strategic aims and targets through to the
end of the decade and longer-term targets

« that our delivery plan shows a ramp-up in expenditure on
decarbonisation and climate change resilience expenditure

« plans have been drawn-up by asset managers at a regional
level using business-wide tools, systems, processes, guidance,
and policies to give these plans a firm foundation.

We report against the requirements of the four elements of
the Taskforce for Climate-related Financial Disclosures (TCFD)
- governance, strategy, risk management, metrics and targets
throughout the Annual Report & Accounts and signpost
disclosures made in other sections in the table below.

The Environmental Sustainability Committee Report (pages 74 to 78) sets out how we monitor and oversee progress
against goals and targets for addressing climate-related issues; and processes and frequency by which the board and/or

board committees are informed about climate-related issues.

The Audit and Risk Committee Report (pages 132 to 137) sets out oversight on any major plans of action, risk management
policies, annual budgets, and business plans as well as setting the organisation’s performance objectives, monitoring
implementation and performance, and overseeing major capital expenditures and acquisitions.

(4

<

5

O

Network Rail uses a  short stand -out

opening paragraph to set the scene and
I1|Je] ¢] VADZ#DA | Aj ¢] Re ¥ Da|e
climate impacts on rail.

—
-~

< | Using the first page to

" /summarise information

covered later  Oeither in an
overview or TCFD Compliance
Statement - introduces the later
disclosures, preparing the reader

for upcoming more detailed or
technical content. A summary

with cross -references can be used
as an anchor to navigate to other
disclosures

to Avoid: Lack
of context for
the organisation
included on the
first page.

-24

Network Rail, 2023



https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/
https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/
https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/

Introduction and overviews

o o =< >

Strategic report
1-82

i
66172

Task Force on Climate-related Financial Disclosures

Evolving our approac

The nature and climate crises,

as well as rising social inequality,
pose serious risks to business
and the world. As custodians of
a significant portfolio of land,

as well as the seabed, we have

a responsibility to act.

Our strategy recognises this by focusing
on net zero and energy security, nature
recovery and biodiversity, and inclusive
communities and economic growth as
we seek to create financial value now
and for the long term. We continue to
integrate sustainability in our decision-
making and reflect on how we can adapt
to the impacts of climate change

Many of our actions in recent years,
such as revising our strategic
objectives, establishing a Sustainability
Committee (read more on pages
114-116) and implementing our Yalue
Creation Framework (VCF) (page 17),
align with the principles of the Task
Force on Climate-related Financial
Disclosures (TCFD). However, we
recognise there is more to do. This
year, we acted to further embed
sustainability risks into our governance
and risk management processes and
improve our alignment with the TCFD.

As well as mitigating physical risk to our
own assets, and navigating transition
risks such as changing climate-related
regulation and customer preferences,

L)
it

Stand -out opening
statement
charged with governance for
climate or sustainability topics
are an effective way to
communicate the responsible
gB3g] | eRVdzs] Be V[ gVuve]

from those

“The Crown Estate is focused on building business
resilience in the face of the accelerating climate and

nature crises that are now impacting everyone. Using

the TCFD framework to assess our progress will help
to ensure we make our business fit for the future and
play our part in contributing to a net zero society.”

Anna Swaithes
Head of Sustainability

we have a wider enabling role to build
national resilience and contribute to
the UK's net zero transition. We
prioritise our actions and investment
in a way that carefully balances
sustainability outcomes for our
business with the sustainable
development of the UK, taking a
long-term view even if it involves,

at times, short-term trade-offs.

We've voluntarily reported against the
TCFD for several years. For the first
time this year, and taking into account
The Companies (Strategic Report)
[Climate-related Financial Disclosure)
Regulations 2022 requirements, we
have expanded our disclosure to cover
all 11 recommendations across the
four key thematic areas: Governance,
Strategy, Risk Management, and
Metrics and Targets.

We report voluntarily on our progress,
and we will continue to report against the
framework as we improve compliance
with these recommendations over time.
Our compliance is set out in the table on
page 62. We believe we are compliant
with six out of the 11 recommendations
this year, with five recommendations
where we are part compliant.

We're committed to taking steps toward
full alignment in the futurg. Qver the
next year, we will foc
our alignment with b
and Metrics and Tar,
developing better da
tools to support quan
analysis on key climate-related risks and
opportunities, updating our sT7

2023/24 actions

1. Carrying out a gap analysis of our current operations against the
TCFD framework to improve the business processes that underpin
our management of climate-related risks and opportunities, and
our reporting.

24 Enhancing the governance frameworks that support our assessment
and management of climate-related risks and opportunities.

e Q Establishing a TCFD Steering Committee focused on driving the
management and integration of climate-related physical and

transition risks across the business.

4, Undertaking our first enterprise-wide qualitative scenario analysis
i to identify climate-related risks and opportunities across our
"’ \ business and wider operations.

Good Practice:  The first page of
JRPTU; | ¢ds¢gVIef DfJ ReV
explains the nature and climate risk
for the organisation; provides details on
compliance, and non  -compliance, explains
future disclosure plans; and communicates
the four key implementation actions.

Present
relevant

information

Highlighting key
actions achieved
provides users with
information on

progress and builds
confidence in the

report and

KDZ D | K] ¢ R
overall assessment

and

communication.

objectives and targets to in W
wider Scope 3 impacts (frol / Communicating

and Marine activities) and exa

how we can reinforce national
beyond our own portfolio

2@9 HM Treasu

The Crown Estate, 2023  -241!

ry The Crown Estate is set up as independent
commercial business by an

Act of Parliament

T scenarios, including a 2°C or lower scenario.

TCFD compliance summary
Pillar Recommended disclosure Alignment Pages
Governance a. Describe the board's oversight of climate-related risks Compliant 63 and 84-119
and opportunities.
gthening b. Describe management's role in assessing and Compliant 64 and 84-119
ay managing climate-related risks and opportunities
is
enario
Strategy a. Describe the climate-related risks and opportunities Compliant 65-66 and
the organisation has identified over the short, medium 75-82
and long term.
Summary o compl!ance b. Describe the impact of climate-related risks and Part compliant 67
Information  against the opportunities on the organisation’s business, strategy
full list of recommended and financial planning.
disclosures demonstrates c. Describe the resilience of the organisation's strategy, Part compliant 67
progress. taking into consideration different climate-related 12



https://www.thecrownestate.co.uk/about-us/annual-report
https://www.thecrownestate.co.uk/about-us/annual-report
https://www.thecrownestate.co.uk/about-us/annual-report

Compliance summaries and statements

Clear,
balanced and

understand
able

° Governance

Of climate-related risks and opportunities including:

The Environmental Sustainability Committee Report (pages 74 to 78) sets out how we monitor and oversee progress
against goals and targets for addressing climate-related issues; and processes and frequency by which the board and/or

board committees are informed about climate-related issues.

The Audit and Risk Committee Report (pages 132 to 137) sets out oversight on any major plans of action, risk management
policies, annual budgets, and business plans as well as setting the organisation’s performance objectives, monitoring
implementation and performance, and overseeing major capital expenditures and acquisitions.

Management’s role in assessing and managing climate-related risks and opportunities including:

« how climate-related responsibilities are assigned to management or committees; and, how these are reported to the
board or a committee of the board and a description of the associated organisational structure(s) with respect to climate-
related responsibilities; as well as processes by which management is informed about climate-related issues are set out in
Corporate Governance Statement (pages 113 to 122)

« how we monitor climate-related issues is set out in the Environmental Sustainability Committee Report (pages 128 to
129) and further detailed in the Environmental Sustainability section (pages 74 to 78)

Qo)

Good Practice: Network Rail

AN P2

@
sets out the TCFD pillars, and L
how each of the recommended
disclosures apply to the
organisation towards the start of
their TCFD Report  Ousing page
references to link to supporting
detail.

High -level Summaries  of
how the recommended TCFD
disclosures across the four pillars
have been met, with cross -
references to supporting detail
across the ARA support user
understandability and identify
areas for deeper analysis.

Including these summaries
towards the start of section
provides an anchor and
sSK1 | gdzj eVuve] | e RV
navigate the report.

D2 $l@vgofk Bl [2g2%

The strategic report: Our approach to risk management (pages 91 to 99) sets out:

« the climate-related risks and opportunities identified over the short, medium and long-term including a description of the
processes used to determine which risks and opportunities could have a material financial impact on Network Rail.

« the impact of climate-related risks and opportunities on the business, strategy, and financial planning including: the
impact on the business and strategy in Products and services, Supply chain and/or value chain, Adaptation and mitigation
activities, Investment in research and development, Operations (including types of operations and location of facilities)
with further discussion in the Environmental Sustainability section (pages 74 to 78)

(3) Risk manogement) L ¢

The strategic report: Our approach to risk management (pages 91 to 99) sets out processes for managing dimate-related risks.
« This includes how decisions to mitigate, transfer, accept, or control those risks are made; and processes for identifying,
assessing, and managing climate-related risks are integrated into overall risk management.

(11) Metrics and targets) L ________________________________________________________

The Environmental Sustainability section (pages 74 to 78) sets out:

« the metrics used to assess dimate-related risks and opportunities in line with its strategy and risk management process
including: Key metrics used to measure and manage climate-related risks and opportunities; methodologies used to
calculate or estimate climate-related metrics; Scope 1 and Scope 2 green-house gas (GHG) emissions and, if appropriate,

accepted industry specific GHG efficiency ratios.

-24
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https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/
https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/
https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/

Compliance statement and implementing the
framework

s, . .
( 2, Climate and the Environment
s 5 Across the MOD, our Front-Line Commands Defence planning and policy assumptions ST\
Good P_raCtlce- The first pag%_Of _ \_ and our Enabling Organisations, work is through wargaming. The first climate security %
2 ., BReVeve[ Ds¢gDaAasos [ sV | | |tugewfytlnee| thgDdzstrkef's 6liiaA Fargame was run in February 2024 which Case studies provide more context
g i i i and the Environment ambitions. Grucially, this  tested extant assumptions and choices, for user - in this case, the RAF triallin
effectlve 'ntrOdUC“O'_’L setting out how _ work seeks to preserve military capability and  providing insights for future policy making sustainable aviation fuel :
climate and the environment are seen in exploit emerging technological innovations to  and force design. :
i h ti | advantage, all whil
the context of the department, its iemnp?:Ei;ggz?r;ﬁeit;Irar:ar?aZeE:n;tI:nd Fallowing on from the Royal Air Force's S ¢ ”
responsibilities and its operations. The compliance. successful 100% sustainable aviation fuel =) Thorough and practical
report leads with impactful policies and . : S e el o\ =/ climate risk management
Climate Adaptation and Mitigation Sorties, nEsiemoutn |5 lurthenng the use 19 b hi db beddi
programmes. of SAF through the procurement and use of can be acnievea by embedaing
The Armed Forces have to be able to operate, . o § . . .
3 A - } ) some additional blended fuel via its direct climate environmental risks
/—17\ fight and win in increasingly variable, dynamic = e This fuel will be used
. i . . Y and challenging environments. Adaptation of pipeline from ‘nverness. This fue wi” be Us within broader governance and
Effective overview  of the foundation on which the <(¢ in-service Defence capabilities and making across all platforms staticned at RAF o !
department is conducting its analysis, and how this | the right choices to ensure future resilience is Lo;memotujt_h ancfﬂ ";'” acsiet De_felnceds decision -making frameworks, as
links to TCFD. therefore the focus for activity. understanding of the commercial an well as aligning them with the
acquisition disruption that SAF brings to the =< _ . ~
<7\ To aid Departmental climate adaptation aviation fuel market together with supply ¢| 1 DZ s e Df s-rfnRe V 0 ¢ ¢ 1
- - - J/ activity, a Defence Climate Risk Assessment  chain logistics. objectives
Longer -term evaluation  of continued service \ Y[ Methodology (DCRAM) is being rolled out Sustaineble S t '
delivery and the key drivers impacted by climate across Defence, in line with National Audit ustainable Suppo! -
risks, and what the department is doing in response. Office guidance and risk taxonomy. The Implementation of the Sustainable Support 1/ 7, \Links to the relevant strategic initiatives
MOD details the key actions and relevant case methodology enables the identification and Strategy™ progresses across the 6 % skj ¢ s Ts JkUsgOfi] k]
studies in an effective manner subsequent management of climate related underpinning Strategic Initiatives. We are ’ i i ’
i risks and opportunities, through suitable focusing on investing in concepts, innovation,
governance. This will form the basis of MOD's  research and experimentation to develop UK
future climate reporting as aligned to the Defence's self-sufficiency on operations to
ask Force for Climate related Financial reduce vulnerabilities, enhance operational Practices to Avoid:
L%clpsiPe ) #ad)in Me development effectiveness and enhance our sustainability. Boiler Plate TCFD
ZScbs D) delfin W y
of the Departmental Adaptation Plan. Strategic Initiative 2, ‘Maintaining Operational Compliance Statements
We are disclosing against TCFD for the first Eg:n@rh;hg lﬁgé:‘: s:f;g’g:gi';g%ﬁa Weaker _stat_ement_s copied
;;r:ne tr::;s ;Teetﬁ_r— Ihlstd_lscg?tjre r:atr_1 befoundat oo inaugural Defence Operational Energy the Aprl)lIcaC)tlfor_1I_GUIdanceI _
& end of this sustainability section. Strategy™ being published in December 2023. examp € ailing to explain
A supportive element of this work has been The strategy aims to galvanise all areas of any judgement  made , or
the development of an evidence-based Defence to think differently and beyond the set ou_t plz_a.ns for relatgd
dZ'S”TOd y f¢r *ssggsﬂahgpwsw ]V sole use of traditional fuels. This new energy reporting in future penods_
impact of climate change on operationa mindset is integral to maximising operational
capabilities. Drawing on complex and wide- advantage as we head towards the global
ranging data from across the MOD and energy transition. Waork has also continued to
beyond, this work will inform our future investigate how to effectively deepen the Failure to explain new disclosures
capability equipment choices, to ensure we Defence Gircular Economy both through better Some reports failed to explain the
maintain our operational advantage and Defence behaviours and the development of adoption of TCFD by central government.
resilience. Complementing this approach, more effective acquisition activity.
we are also working to stress test current s
Ministry of Defence
H M Treasury ttpszwww.gov.uk/government/publications/sustainable-support-strategy M OD 2023 -24 14
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Reporting approach

Format of the disclosures

Sustainability and climate change is a cross-cutting theme in the Group and our work has
wide-reaching impacts. To clearly demonstrate the way in which we are complying with the
TCFD recommendations, we use three distinct lenses.

Corporate body lens
Pertaining to the Group itself including our office estate. Quantified GGC disclosures along
with policy statements relating to the Group’s own activities.

Education sector strategy lens

Describing our policy aims and activities for the education and children’s services system
(such as schools) whose activities are not included within the scope of GGC, but for which
the Department retains policy responsibility.

Education estate lens

Throughout (*,'
the TCFD %
Report, DfE

explains their
coordinated
response on
sustainability
and carbon
reduction -
across their
organisation,
the wider
departmental
group and the
sector.

Pertaining to the carbon emissions and adaptation responsibilities from education buildings
which are equivalent to around one-third of total public sector emissions and whose activities
are not included within the scope of GGC, but for which the Department retains policy

responsibility.

s,

Good Practice:

sustainability across
three distinct lenses

(corporate body, education

sector strategy,

educational estate). In line

with performance

reporting principles, the
department recognises the
areas where it has broader
responsibilities outside of
its operational boundaries
Onoting what is covered by
existing GGC reporting

framework.

DfE
analyses climate and

\L "
- considering factors like operational

boundaries and wider responsibilities (e

related disclosures.

The UK public sector comprises a variety
of organisations. Each department or public
body can tailor their risk management and
reporting strategies to their unique context

.g.,
policy setting role, funding) supports users to
understand the full context of sustainability -

Lens: corporate body

Board oversight of climate-related risks and opportunities

The Department for Education (DfE), 2023 -24

QOur response to GGCs:
¢ in 2023, a governance review of sustainability and climate change in the Department was
concluded to the satisfaction of GIAA

* climate-related risk has been tabled at board meetings, the NDPB Chairs Network and
their sub-boards — the highest levels of governance in the Department

e sustainability sits within the ministerial portfolio for Baroness Barran

e Jack Boyer is lead non-executive board member for sustainability and attends the
cross-government Climate Non-executive Board Member Liaison Forum

¢ the Permanent Secretary appointed the Director General of Strategy Group as director
general champion for sustainability

* the role of Chief Sustainability Officer (CSQO) has been confirmed at director level

* ministers, directors general, CSO and the Senior Responsible Officer (SRO) attend relevant
cross-government climate change and environment boards

In each of the following sections, disclosures are compliant with HMT’s 2023-24 Sustgj
Reporting Guidance (SRG). The Department is unique in that it has responsibility fo
publicly funded education estate that has a devolved management structure, tha
GGC responsibilities. We also know that the Academies sector, for example,
on carbon emissions through the streamlined energy and carbon reporting g
(see metrics and targets).

Practice to Avoid:
Ignoring wider
authority and responsibility
Some reports failed to
consider the wider
implications of climate on
their organisation ~ Oapplying
narrow operational
boundaries and only
considering limited scopes.

Lens: education sector strategy

A sustainability and climate change unit was established in 2
Department published its first cross-cutting climate changg
education system.

Strategic commitments are being delivered by all i
Group, to deliver in five key action areas:

| 7@* HM Treasury
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Implementation progress

Connecting

0; cBRe VI
pillars to the
organisation
and its

actions
supports

users to
understand
performance.

Presentation

Quantitative
impact
information
provides
context.

Governance

¢1 ibzlsm{ we trained more than 4,000
colleagues in Carbon Literacy, achieving
Bronze Accreditation from the Carbon
Literacy Project. We secured funding to
accelerate the rollout of LED lighting. We
also secured £16.3m grant funding for heat
decarbonisation and energy efficiency
schemes. We established a Sustainability
Working Group for Places for London, a
net-zero matrix team for the organisation
and formalised our Climate Change
Adaptation Steering Group.

Achieving Silver Accreditation with

r the Carbon Literacy Project

m  Publishing a Sustainability Awareness
toolkit to enable colleagues to raise
awareness within teams

m  Launching in-person pilot training
for adaptation, green infrastructure
and biodiversity, and environmental
awareness for head office colleagues

Bm End of 2024/25

Good Practice: 0 T
transparency is evident in their detailed
disclosures, which provide stakeholders
with the information needed to assess
JPTVELT DZs e D srgfafeRe U /G § A
financial risks and opportunities. This
openness helps build trust and
credibility with readers.

Re V A¢g AA$}(

AN P2
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¢ \Task Force on Climate-related Financial Disclosures

Strategy

We have started work on our first scenario
analysis. This is crucial for strategic

and financial planning, owing to the

many impacts of climate change on our
operations, infrastructure and financial
stability. QOur scenarios and risks integrate
into our existing business strategy and risk

management. We have also delivered short-

term actions from our Climate Change
Adaptation Plan 2023, and expanded our
climate budget to include adaptation, to
support medium- and long-term actions.

| Expanding the climate budget
to include scope 3 emissions

m  Completing science-based
target validation

#m  Phasing out all cars that are
not zero-emission capable
from our support fleet

= Rolling-out LED lighting
across street assets, head
office buildings and Loenden
Transport Museum

I N IDe¢eLUping a Sustainability and
Inclusivity Strategy for Places
for London

Reflect adaptation in aur
]common outcome framework

End of 2024/25

Risk management

We are improving our understanding of
physical climate risks and have analysed
our upstream interdependencies. We have
also completed our first physical climate
risk assessment for London’s highways. For
scenario analysis, we used our climate risk
assessment, to select two physical risks,
four transition risks and one nature risk,
and for transition risks and opportunities
we created a long-list of factors that will
affect us, and have scored these based on
their financial impact.

m Publishing our fourth round
submission of Adaptation
Reporting Power

B Cascading our enterprise level
risk on 'Environment including
adaptation’ to cover strategic and
tactical risks

= |dentifying and tagging all climate
risks across our enterprise risk
framework that link to climate

Bm  End of 2024/25

Metrics and targets

Limiting our impact on the environment,
and protecting Londoners from climate
risks is crucial. We have agreed a reduction
target for scope 3 carbon emissions, as
well as achieving our targets of reducing
greenhouse gas emissions from our
operations and buildings to 845 ktonnes.
In terms of protecting London against
flooding, we have created 8 000sgm

of catchment draining into Sustainable
Drainage Systems.

| Limiting greenhouse gas
emissions from our operations
and building to 773 ktonnes, with
a floor target of 812 ktonnes

m  |nstalling 9,000sqm of catchment
draining into Sustainable Drainage
Systems, with a floor of 5,000sgm

= Achieving 90 per cent of our
Green milestones, with floor
targets of 70 per cent

m  Transitioning 500 more buses to
zero emissions, bringing the total
zero-emission fleet to 1,900

m  Converting 15 Tube station,
including King’s Cross 5t Pancras,
to LED lighting

m End of 2024/25

Transport for London (TfL), 2023 -24

| % HM Treasury
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Good Practice Sustainability
Reporting

Governance and

Accountability

for TCFD Governance recommendations and
recommended disclosure:

a) Board Oversight
amvV2DgDI] A] ¢f] ReVago]




Governance and accountability

Good governance is fundamental to
managing sustainability  -related
issues. The TCFD framework sets new
disclosure requirements concerning
the governance of climate issues.

Good Practice

kUse Organograms

This section evaluates examples of

gOOd praCtlce for TCFD Governance Visually setting out accountability and
o — . N = - climate (and other) risk management

l_ J /E¢ A A j ¢ k J k V k s e &FO ¢ e v I_ J (2] structures, makes it easier for users to

o . - oo~ e o - understand who is responsible for
¢ dZ] l esif J' v sz, k v amv? Dzé Da ] 2I\i/r?]r;,tlghtand decision  -making on
governance.

This also highlights practice to avoid. kProvide Context -

Include a clear strategy, outlining your
goals and objectives, and how you'll
meet them. Explain significant factors
that have influenced performance.

kBe Organisation -specific
Conveying important information on
governance arrangements with external
stakeholders, and across the groups or
industry. Be clear on responsibility and
ownership.

kStakeholder Engagement
Highlight partnerships and
collaborations advancing environmental
objectives.

Organisations that manage climate,
alongside other environmental or
sustainability -related issues, often
choose to address these topics
collectively and effectively utilise
existing reporting requirements (e.g.,
in the Corporate Governance Report)
to efficiently meet  particular TCFD
disclosure requirements.

Practice to Avoid

kLack of Clarity
Be specific on the individuals,
committees or groups responsible for
climate governance. Be clear on
reporting channels (i.e., frequency,
focus).

kAvoid Duplication
Existing information in the Corporate
Governance Report, Performance
Report and Accountability Report
should be cross -referenced , where
possible.

ﬁ"f ¥ HM Treasury




Governance recommendation

Clear,
balanced

v=| TCFD

recommendation
BseAZoge] V[ T]
governance around
climate -related issues.

V¢

and
understand
able

p—

Good Practice:
climate is incorporated into
governance processes

oversight of climate

recommended disclosure a).

Dstl explain s how

- however,
they are clear and transparent that
the Board has not had specific
-related issues in
the period Orelevant to Governance

AN P2

®

Dstl explains how they contribute to the
KY 1Dl [ A ¢/ DDV | ¢guviReV |-
related issues and are specific on the groups

involved.

@

4

Looking forward to the future

| D& s o DI s
Our ‘Dstl SGstainability Strategic’
Direction 2021-2026' sets the
landscape for sustainability, and our
Dstl Sustainability Policy provides
direction on how we will manage our
responsibilities.

The availability of sufficient funding
and resources necessary to deliver
our strategic direction and the GGC
remains challenging. We continue to
engage with MOD and the Defence
Infrastructure Organisation (DIO) to
endeavour to find a solution.

Task Force on Climate-related
Financial Disclosure (TCFD):
Compliance Statement

Our report on climate-related
financial disclosures is consistent
whth Viis Majesty's Treasury's TCFD-
aligned disclosure guidance.

Disclosure Governance (a) - Board's
Oversight: To date, Dstl Board

has not had specific oversight of
climate-related issues. However,

we commenced consideration on
how climate-related issues could be
included in appropriate goverpance,

Shd iP? O%r’étyat@(_::;%s? pél@é, J

budgets and plans.

We form part of MOD's Principal Risk
‘Climate and Environmental Risk

Theme: The department’s ability

I‘Rinein ‘;;rategic advantage by
addressing the broad and long-term
impacts of climate change and the
environment on capacity, resilience
and cost’. The Risk Owner is the
Second Permanent Under Secretary
of State for Defence. We played an
active role in MOD's Climate
Change and Sustainability Risk
Working Group.

Disclosure Governance (b)

- Management's role: Our
Sustainability Committee, with
Executive representation, provides
senior level governance, including on
climate-related issues, and oversees
progress against GGCs. Where
relevant, issues are escalated to the
Executive Management Committee
and Dstl Board. Our Chief Operating
Officer (COO) is senior sponsor for
sustainability, climate-related issues,
and environmental protection.

Our Investment Management
Committee considers climate-related
issues under sustainability. Our Audit
and Risk Assurance Committee has
focused on environmental legislation
and compliance obligations.

Disclosure Metrics and Targets (b) -
Emissions Reporting: Our reported
greenhouse gas emissions (GHG)
include:

-+ Scope 1 - burning fuels such
as mains gas, oils and liquid
petroleum gas (LPG); pool cars
usage; and fugitive gases

-+ Scope 2 - purchased electricity

-+ Scope 3 - National Grid
transmission and distribution,
business travel, water and
wastewater and waste

Our GHG emissions are calculated
in-line with the GHG Protocol
methodology, using UK Government
GHG conversion factors, or those
provided by MOD.

In line with the UK Government's
implementation timetable, we intend
to make TCFD-aligned disclosures

for Strategy, Risk Management, and
Metrics and Targets in future reports.

Engagement

We have maintained collaboration
and key stakeholder engagement
with MOD and DIO.

Through staff awareness campaign
we have communicated on

environmental protection, air quali
energy, sustainable travel and
transport, and waste manage

Staff and Trade Union repr
has continued to be en
has taken place via s
initiatives workin

Defence Science and Technology Laboratory (Dstl), 2023

-24

| 7@* HM Treasury

Considering
relationships
across the
departmental
group or sector
supports a more
complete
response to the
wider impacts of
climate change
on the
organisation O
both direct and
indirect.

Practices to Avoid:
Lack of openness
on implementation
progress with reports that
directlyuse G ; c BRe ¥
recommendations and
recommended disclosures
to set minimum
implementation steps o}
rather than assessing the
action undertaken, and
what is still needed.
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Governance recommendation

Presents

TCFD recommendation

governance around climate
related issues.

r=IBse/Ed¢ge] V[FP] VE|

Good Practice: ORR sets out governance
structures and lines of  responsibility
specifically on how climate considerations are
integrated into board  -level decisions and
organisational risk management processes. They
report assigned climate
positions and committees, as well as the process
and frequency of reporting to the Board.

-related responsibilities for

/(,

AN P2

Stand -out sections titles
report easier to read and navigate.

S
make the/

ORR'’s own environmental
strategy

ORDzmtﬁtea:o Qarinémg)NgS R e

Greening Government Commitments (GGCs),
which set goals For reducing emissions and
resource use in the UK government's estate and
operations. In March 2024 we published our First
corporate environmental strategy. This sets out
the role we can play in our day-to-day operations
to help advance the UK's sustainable development
goals, the progress we have already made and
further practical actions we can take, both as

an organisation and as individual employees.

It showed that we have already reduced our
environmental impacts across several GGC metrics
in recent years but that there are opportunities
for Further savings in the short-term and beyond
2025, Our environmental performance data since
the 2017-18 baseline year is reported below.

)

Compliance statement: climate-
elated Financial disclosures

We have reported on climate-related financial
disclosures consistent with HM Treasury's TCFD-
aligned disclosure application guidance which
interprets and adapts the framework For the

UK public sector. ORR has complied with the
TCFD recommendations and disclosures around
governance (all recommended disclosures) and
metrics and target (disclosures (b)). Thisis in

line with central government's TCFD aligned
disclosure implementation timetable. We plan to
make disclosures For strategy, risk management,

government implementation timetable.

| 2@9 HM Treasury

The Office of Rail and Road (ORR),
2023 -24

- yil and roads sectors are monitored through the

DR EER LIRS A

Board oversight

The ORR board provides oversight of climate-
\#lated risks and opportunities in its role in holding
to account Network Rail and National Highways.
Board governance arrangements are set out in
the governance statement. For rail, the board had
oversight of the CP7 settlement which included
sustainability and biodiversity targets and will
monitor delivery of those metrics throughout
CP7,in the context of the challenges of climate
change and preparation for severe weather events.
Throughout the year the board has been kept
updated on Network Rail's activities around weather
resilience and actions following the Carmont

fatal accident derailment. The board also receives
monthly reports on National Highways'biodiversity
key performance indicators and targets. During

the year the board has discussed ORR's role in
improving sustainability, including its current role
and remit across both rail and road. Our corporate
environmental strategy was developed with one

of our non-executive directors who has subject
matter expertise and was shared with the board.
The strategy is supported by an action plan, against
which progress will be monitored and regularly
reported to the board.

Management's role

The executive team is responsible For managing
climate-related risks and opportunities on a
day-to-day basis and for delivering our corporate
environmental strategy. Executive governance
arrangements are set out in the governance

statement. Environmental issues impacting the

egulation and Policy Committee. The risk that
climate change impacts on the rail and roads
sectors are more severe than modelled in current
and future Funding settlements Features in our
strateqgic risk register, and the director-level risk
owner For this risk is responsible For ensuring that
it is actively managed. Delivery of our corporate
risk strategy is assigned to a director-level
sponsor, and progress against the supporting
action plan will be reported to the Executive
Committee in advance of to the board.

relevant
information

The ORR effectively sets the
scene and identifies relevant
climate and environmental
frameworks, such as the
GGCs.

The TCFD Compliance
Statement identifies the
relevant guidance applied ,
the level of compliance, and
plans for future disclosure.

ORR also highlight sthe
development of their
environmental strategy,

supported by a non  -executive
director with relevant
experience , showcasing

Board commitment.

Clear identification
of roles and
responsibilities  for
climate risks identified.

Practice to Avoid: Failing

[ ¢gUiDme] eeV /AEDdS
significance  within existing
risk management processes.
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Governance

recommendation

TCFD recommended disclosures - Governance

Additional information can be found in the
Governance Report section of this Annual Report

a) Describe the board's oversight of climate -related
risks and opportunities

b) Describe management’s role in assessing and
managing climate-related risks

Summary of discussions of the key Committees and
Boards under DSEC and the section on Principal Risks.

See below.

Governance

The embedding of climate-change
considerations in Departmental strategy can
be demonstrated in the recent update of the
Integrated Review Refresh and the
subsequent Defence Command Paper
Refresh (DCP23). The DCP23 sets future
strategy and specifically recognised climate-
change as a major factor in the increasingly
complex and diverse threats that the
Department faces.

The governance of climate-related risks
follows the core framework for risk reporting
within the Department which is described and
illustrated in the Governance Report section
of this Annual Report.

Other committees support the management
of climate change. The Defence Audit and
Risk Assurance Committee periodically
reviews progress with identification and
mitigation of climate-related risk and provides
useful assessment and challenge. The
Finance Committee reviews and approves
changes to financial policy and procedures
necessary to ensure climate-change is fully
embedded as part of investment, financial risk
and financial planning decision making.

It is expected that all Top Level Budget (TLB)
Holder areas and other business units will
report climate-related risks and opportunities,
including risks from Front Line Command
operations, training and other activities.

s,

Good Practice:
b) recommended disclosures set out the

clear lines of accountability and responsibility
for climate and the environment within their
leadership structure  Ooutlining who is
responsible for implementing climate strategies.

2 ¢BReVd¢dj | ¢ DZ
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Defence Safety and
Environment
Committee (DSEC)

climate change as part

During 2023-2024 DSEC discussed TLB safety risks, the Safety and
Environment Protection (HS&EP) Operating Model and a linked

programme of improvement work, risk assessments, assurance and
audit reporting. Additionally, DSEC’s remit has expanded to include

change in accounting standards, brought about by the Task Force for
Climate related financial disclosures.

of the Department’s implementation of the

The governance of climate-related risks
follows the core framework for risk reporting
within the Department which is described and
illustrated in the Governance Report section
of this Annual Report.

As detailed in the Accountability Report, the
Department’s Chief Risk Officer has recently
conducted an exercise to review the key risk
themes impacting the Department. Climate
Change and Environment (CCE) has been
adopted as a principal risk theme for the
Defence Board which in practical terms
means that climate-change risk and
opportunities are now subject to regular
quarterly reporting and periodic deep dive by
the Board.

CCE is endorsed as a principal risk theme by
the Defence Board who will be conducting a

deep dive of this risk during 2024 as part of a
rolling programme of review. This will include
an examination of controls, specific risks and
adequacy of mitigations.

T d Permanent Secretary as Chair of the
efence Safety and Environment Committee
(DSEC) is the lead Board Member for climate
related issues. DSEC approve the reporting of

climate-related risks ahead of submission to
the Chief Risk Officer and the Board. DSEC
reviewed the CCE Principal and Strategic
risks on 2 occasions during 2023-

Clearly defined roles and
responsibilities  over climate
and environmental strategies
and risks ensure accountability
and leadership buy -in.

| 2@9 HM Treasury

Ministry of Defence ( MOD), 2023 -24

It is expected that all
Holder areas and othe
report climate-related ri
including risks from Front Line Command
operations, training and other activities.

Primary responsibility within the Department
for coordinating climate-change responses
resides with the Director of Climate Change
and Environment (DCCE). This includes
accountability to the 2nd Permanent
Secretary for the management and reporting
of climate related risk.

DCCE'’s role includes defining and leading
climate-change strategy and policy within the
Department, reflecting the significant role that
needs to be played by Defence in meeting
wider government commitments to deliver
greater sustainability and climate resilience
including targets for Net Zero. The Directorate
promotes embedding of climate-change
considerations in the formation of strateg
investment and financial planning decigg
and oversees the roll out of DCRAM
and cohering climate change and
activity across Defence.

TLBs are required to repo
risk and opportunities ig
determines which iteg
the DSEC and whg
Defence Board

Practice to Avoid:
Vague statements about
leadership commitments
without specifying who is
responsible or outlining
the role of the board in
sustainability governance.
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Board oversight

v=| TCFD recommended disclosure a)
ZIBj e £ saj V[ f]va¢gD] kR

climate -related issues.

Good Practice:
The TCFD section
¢1 VBT 0Re V DX
report cross -
references to a list
of 2023 -24 Board
and Executive
Committee
discussions in the
Corporate
Governance
Report.

DfT’s climate related Principal Risk is discussed at the Executive Risk Committee chaired by
the Corporate Delivery Group Director General. At these meetings the Committee conducts a
deep dive on at least an annual basis which involves reviewing the appetite and tolerance
levels, and providing challenge on the mitigating actions and whether they are suitable to
maintain or get withing tolerance.

Details of climate related discussions that have taken place at the DT Board and ExCo can
be found of page 91.

Comparable

Overview of the Board’s subcommittee discussions

aiajcut[ve gnr%mifteer}[E]Cob ¢ ’I‘ \7
areas including:

Growing and Level Up the Economy

*  Network North team update and Financial Profiling
* Rail Reset

* HS2 Costs Lessons Learnt

* HS2 Phase cancellation

Improving Transport for the Users

* Disabled Person's Transport Advisory Committee — Accessible
* Transport Equalities Gentre of Excellence

* Threats, Hazards and Preparedness

*  DVLA Public Bodies Review Programme

*  Asset Sales

*  Medium Term Financial Challenges to Passenger Rail

*  TransPennine Route upgrade

Reducing Environmental Impacts

*  Decarbonisation Regulatory Measures
Il &7 efifor¥hental Principles Duty and Transport Adaption Strategy
* Decarbonisation Regulatory Measures

The Committee et 38 timés during 2023-24 and held regular discussions around key

Reporting climate risks
alongside other risks in the
ARA can drive linkage and
support proportionate and
integrated disclosure.

The Department for Transport (DfT), 2023 -24

| 2@9 HM Treasury

Practices to Avoid:
Disproportionate
information on climate
being reported. Where
governance of climate risks is
managed alongside other
risks , reporting  similar
information within the
corporate governance report,
and cross -referencing as
appropriate is sufficient.
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TCFD recommended
disclosure b)

role in assessing and
managing climate -related
issues

B e £| saj] vV AD# DA

Organograms  can be
used to visually represent
leadership/management
structures, and enhance
transparency by clearly
outlining roles,
responsibilities, and the
chain of command -
helping users to quickly

-~

grasp who holds authority

Governance

I

Climate risk gove ce The Crown a_nd accou_ntablllty for
Estate, 2023 -24 different climate  -related Executive
issues. Committee
The Board Includes the
Hup:nlll:h fnrprml:lhg idance and corstructive challerge in furtherance of the dalivery
of Tha Elt.tl‘: purpase and strategy, including climate-refated impacts. Chief Strategy
and Impact
Officer, who is
Sustainability Audit Remuneration Momination responsible for
Committee Commities Comimittes Comimittes the department’s
Responsible for oversesing Respansible for cversesing Responsible for integrating Respansible for ersuring overall approach
that the approach to all the affectiveness of cur sustainability targets into tha appropriate mix of

aspects of sustainability
(including cimate-related
mpacts) and bast practice
are embedded in the
deliwery of our strategy for
walue creation, includ
considering externa
stakehalder perspectives.

owarall corporate risk our remuneration

process and axternal schemas.
disclosures, incuding
chimate considerations.
2

skills onthe Board in
suppart of our stratagic
obectives, including net
zaro and sustainability.

to climate change
and sustainability,
among other
matters

, @

Value Creation Commities

Good Practice:

report depicts the governance and
reporting structures between

subcommittees, groups and the Board.

A¥JcRe

Responsible for ensuring wa meet our wider financial, ervironmental and social commitments in line with our purpose.

T

Group Leadership Team

Responsible for day-to-day deciskan-making and mplementation of our sustainabil ity strategy and business plans.

Mamnage

ment-level working
Responsible for ensuring cross-team c

T

g such as the Met Zero Taskforce and TCFD Steering Committee
boration, sharing knowdedge, day-to-day decision-making and management in

pursuit of our net zero and cimate-related strategic objectives inciuding managing risks and capturing cppartunitios.

Risk Committee

climate change

| 2@9 HM Treasury

UK Export Finance (UKEF), 2023

-24

CEO and Accounting Officer

Responsible for the management of UKEF, including embedding consideration
climate change into our business

I

Enterprise Risk
and Credit
Committee
(ERiCC)

Advises the CEO
and Accounting
Officer on

the effective
management of
UKEF's enterprise
and credit risk,
including the
potential financial
impact of climate-
related risks

Our governance around climate-related risks and opportunities

I

Board

Supports the CEO
and Accounting
Officer in the
management of
UKEF, including
through advice on
its approach to
climate change

1

Advises on the adequacy of the
strategic processes and framework for
risk management, and on the design
and operating effectiveness of the risk
management framework, including on

1
Audit Committee

Provides oversight
of financial
accounting and
reporting, including
on the approach to
TCFD reporting

I

Export
Guarantees
Advisory
Council
(EGAC)

Advises the

Presentation

Good Practice:
UKEF sets
out their
governance,
accountability
and
responsibility
for climate -
related risks to
specific roles
and various
subcommittees.

Secretary of State
for Business

and Trade and
the CEO and
Accounting
Officer on the
environmental
and social

impact of UKEF's
operations,
including the
effectiveness of
its policies on
climate change
and sustainability
among other
matters
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Good Practice Sustainability
Reporting

Risk Management

for TCFD Risk Management recommendations and

recommended disclosures:

a) Risk identification and assessment

b) Risk management

c) Risk integration

plus existing risk reporting - connected to Strategy a)




Risk management and reporting

€fso0]J Vlh;, cBReVaseoV2D#Di] A] ¢/

recommended disclosures are not
mandatory in central government

ARAs until 2024 -25, there are existing

disclosure requirements for principal
risks in the Performance Report. This
guide analyses disclosures where
climate was deemed a principal risk
to identify good practice.

This section of the guide also draws
from climate change adaptation
reporting under the GGCs.

Good practices provide transparency
and show that climate risks are
managed proactively, while bad
practices indicate a lack of integration
and insufficient consideration of
climate risks in decision  -making.

<

Good Practice

kUse Existing Frameworks
Leverage from existing climate risk
frameworks to support disclosures (e.g.,
National Adapt ation Programme).
kUse Signposting
Link to external publications and data
sources for complementary information.
kIntegrated Disclosures
Where climate is managed in a similar
way to other organisational risks,
provide general information in the

general risk section and  cross -reference .

Include key details for climate risk

management in the TCFD Report.
kTerminology

Where possible, use consistent

terminology and concepts to the

Orange Book to support user

understandability.

Practice to Avoid

kDisproportionate Focus
Beyond the minimum disclosure
requirements, information on climate
should be proportionate to the

gl 1 DF¥seDf sggReVEgBEIDDO] 60 KJ

considering other risks faced.
klsolated Risk Management
Avoid presenting climate risks
separately without showing how they
are integrated into the overall risk
management frameworks. Cross
reference, where appropriate (e.g.,
Corporate Governance Report)
kVague Risk Identification
Failing to specify key climate risks, or
providing overly general statements
without concrete examples or evidence

‘%' ¥ HM Treasury
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Climate and environmental
risk management

g: FReM requirement
2=l Summarise principal risks faced, how these
have affected the delivery of priority
outcomes/strategic objectives, how they have

changed and how they have been mitigated.

Risks and mitigating actions Appetite and direction

Major external challenges

Risk and Performance

Risk management framework

We operate a risk management framework that is embedded across the organisat
risks are identified, assessed and managed to support effective deployment of ri
that appropriate oversight and escalation routes are in place. Our risk managel
UKRI Chief Executive and championed by our Chief Finance Officer. Assessmel
management is undertaken through the annual Executive Accountability Exercis
analysis of performance against the principles of the Orange Book and internal aui

UKRI risk management is subject to continuous improvement and during 2023-24 ol
principal risks has been further developed and embedded through assessment in the context of four principal risk
lenses and a programme of rolling deep dives undertaken by our Executive Committee (ExCa).

Our principal risk approach includes assessment through four lenses: Delivery of Intended Strategic Impact, Major
External Challenges, Internal Control Framework, Organisational Capabilities. This approach supports analysis and
understanding of the links and interdependencies between our principal risks as well as providing the foundations

for our golden thread assessment of aggregated risk

In addition, an enterprise-wide Risk & Assurance Network has been further embedded to share information,
learning and discussion on key risk areas and developments across the organisation

Implementation of the risk management framework is supported by an enterprise risk management system and a

Failure to deliver against UKRI Environmental Sustainability and greening Legal/compliance "I' \ team of nrafessionally qualified risk & assurance business partners to support decision-making and challenge the

government commitments: (cautious) Good Practice: he effective management of risk.

The UKRI Environmental Sustainability Strategy includes a clear set of UKRI identifies climate A

accountabilities and responsibilities across UKRI leadership. CRITICAL as a principal risk in its - \ - -

Key priorities have been established which will deliver the foundation for the VERY HIGH TCED C pl. P S Delivery of intended strategic impact Major extemal challenges

delivery of the strat: including: ompliance tatement, Financial sustainability of the Policy landscape

yorihestrategy, incueing: HIGH with supporting risk research system
facilitating the forming of the concordat for the UK Research & Innovation : p-p : 9 B ing | fiusted researeh and [nnovation

= facilitating ‘ g o MEDIUM information included in the Achieving intended impact of UKRI Environmental sustainability
sector that establishes mutually agreed targets for carbon net zero and principles Performance Analysis L y L y
of approach Low . T .

pp, o alongside other principal risks. < >

= establish policies that provide clear direction for UKRI and external stakeholders, | Residual score N -
including: UKRI Travel policy, UKRI Policy Statement on Carbon Offsetting and . Internal control framework Organisational capabilities
a policy to set clear directions for minimum requirements on environmental The. na;ure of th? , \ Major gap/failure in internal UKRI staff capacity and capability
performance for future investments as guidance for project development mitigations of this risk control environment Organisational change
and approvals areofa Ionger_-‘[erm . Systems and IT infrastructure

. o ) nature and while the risk| \ J \ )

m establish accurate measurement of emission data and develop capability to remains outside appetit v
pred\ct/calculate fqture trajectory of‘c.arbon emissions for the existing and future currently, we continue to Risk appetite
investments to assist corporate decision-making and operational management . d devel ) . ) o _ ) ) _

u establish dl bl i 4 and costed plans for the t " " ¢ review an eye Op our We recognise that we must take risks to achieve our objectives, and to inform this we have a risk appetite
establish clear, viable, eviaence a.n costed plans for the transtorma |on.0. ) approach to bring the statement that sets the boundaries for risk taking. The risk appetite statement is approved by UKRI Board and
UKRI-owned estate and research infrastructure to a net zero position. Activities risk towards appetite. enables effective identification and assessment of risks to evaluate mitigation plans.
for the transformation of the UKRI estate and research infrastructure include
ensuring that these are capable to manage the future changes in the climate and Our risk appetite statement has five levels: averse, minimalist, cautious, open and bold. Risk appetite categories are
pose no risk to research continuation due to increasingly extreme weather/ applied to each level to reflect the level of appetite that is appropriate for the activity. A cycle of review is in place
climate events to ensure that we adapt our risk appetite to evolving internal and external requirements by evaluating the optimal

In 2023 the carbon budgeting workstream was added as an additional priority.

These priorities provide a preparatory stage of the programme for the delivery of t
full objectives of the UKRI Environmental Sustainability Strategy. The approach will
be reviewed and/or revised in 2024-25.

Use information from the
Performance Analysis to meet
Risk Management recommended
disclosures with  cross -references to
avoid duplication (i.e., risk appetite

and management practices).

The Environmental Sustainability Programme continues to develop and implement
practical and effective guidance for the decision-making on future infrastructure
and progress carbon budgeting activities. Detailed planning of future projects

to support delivery of the strategy will be undertaken in preparation for the next

levels of risk the organisation is willing to take in pursuit of objectives.

Principal risks

We define risk as an uncertain event or set of circumstances, which should it occur will have an impact on the
achievernent of our objectives.

There are twenty-two UKRI principal risks which are overseen by the Audit and Risk Assurance Committee (ARAC),

with ownership and management by ExCo. Nine of these risks are identified as Board-level risks. Some of these
risks map to the significant issues presented in the Governance Statement.

spending review.

[l 11 4

faVal
) Z0
UK Research and Innovation (UKRI), 2023 -24



https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/
https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/
https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/

Climate change adaptation reporting

relevant

information

§E SRG requirement

<=1 Reporting entities  must provide a summary

; i ; Strategic integration connecting
of h(_Jw they are developlng and implementing limate adaptation efforts to broader
a Climate Change Adaptation Strategy. organisational goals and policies.

S ! Z
@)k Climate change adaptation

Actionable plans  detailing steps taken to =S
ﬁl‘:lfgttﬁccttrrla:gs'iﬁ?g:gféf“g;‘caschan os 2023-24 has been a milestone year on climate change adaptation as DfT published its first
policy ges. transport adaptation strategy for consultation: Fit for a changing climate”? Adapting the UK's

1.\ fransport system. The draft strategy sets a vision for a well-adapted transport network that is

Good Practice:  DfT effectively addresses X . ) . . . .
v @ flexible, reliable, operates safely and is responsive to a changing climate. The adaptation

climate adaptation in its 2023  -24 ARA. It i ) \ . , .
includes detailed reporting on climate risks strategy builds on the commitments in the Third National Adaptation Programme (NAP3).

associated with infrastructure projects, Actions in response to climate change risks are primarily taken by transport infrastructure
including projected climate impacts, operators. For example, in November 2023 the Rail Safety and Standards Board (RSSB)
adaptation strategies, and measures to ensure published a Sustainable Rail Blueprint which provides an industry-wide framework for realising
resilience in the UK's transport infrastructure. sustainable rail and includes a ‘Preparing for a changing climate’ chapter. DfT is supporting

RSSB’s work to convene adaptation action across the sector and has extended its industry
engagement to Train Operating Companies (TOCs) and Rolling Stock Companies (ROSCQs)
this year, hosting a workshop for TOCs and ROSCOs to raise awareness of climate risks to

their business.

/ S 0 Z
Signposting to external data , A=/
information and reports can
support users seeking additional
detail beyond the material

information reported in the ARA.

7

The Department for Transport (DfT), 2023 -24
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Good Practice Sustainability
Reporting

Emissions

for TCFD Metrics and Targets recommended

disclosure:

b) Emissions - including Scope 3 and its data
challenges, net zero delivery, GGC targets




Emissions reporting

The GGC framework incorporates
Scope 11, Scope 2 and Scope 3
(Business Travel) emissions at a
national level.

Organisations control and
influence a much broader set of
emissions. Better reporting entities
considered their wider carbon
footprint. This often extends
beyond organisational and national
boundaries and may require
organisations to consider broader
policy on driving sustainability
performance and decarbonisation.

TCFD requires organisations to
consider their Scope 1, Scope 2,
and, if appropriate, Scope 3 GHG
emissions, and the related risks.

Good Practice
kConsider Scope 3

While reporting Scope 3 emissions
categories beyond business travel
remains voluntary, supply chain

emissions and procurement

considerations can drive progress.

kClear Methodology

Provide detailed explanations of the
methodologies used for emissions
calculations, including sources,
assumptions, and any estimation
methods. This helps stakeholders
understand the data's reliability.

kSetting and Tracking Emission

Reduction Targets

Be specific, measurable, achievable,
relevant, and time  -bound (SMART).

kHistorical Data and Trends

Offer year -on -year emissions data to
show trends over time, as well as

performance against targets

1

Practice to Avoid

kUnsubstantiated Net Zero
Commitments
Individual entity  -level Net Zero
commitments should only be included
where they are explained, with
appropriate plans for delivery.

kCherry -Picking
Selectively reporting emissions that
paint the organisation in a positive light
- without considering materiality and
poor performance.

kNeglecting Emissions in Procurement
Some reports ignore the environmental
impact of procurement and supply
chains. Reporting on sustainable
procurement is essential for a complete
understanding of environmental
performance.

a6l The Greenhouse Gas (GHG) Protocol categorises emissions scopes into Scope 1 covers direct emissions from owned or controlled
TR H M TreaSU ry sources Scope 2 includes indirect emissions from purchased energy, and Scope 3 encompasses all other indirect emissions from the
1 entire value chain, such as business travel, suppliers, product use, and waste.
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~reser.ation

Disclose Scope 1, Scope

reporting requirements

¢=| TCFD Metrics and Targets
2=l requirement s

b) and SRG

2, and, if appropriate,

Scope 3 GHG emissions, and the related risks.

The SRG sets out the minimum emissions

- which align with the

GGCs. The SRG sets out guidance on:
A the GHG Protocol methodology; and,
A on further Scope 3 emissions categories

Using a variety of charts
graphs to convey different
sets of information can
support user understanding.

Consistent
over time

i,
Consistent charts across periods @
MOD has used pie charts in current

and prior years allowing users to easily

track and assess progress.

Z
Providing users with further

emissions information can &=
provide more context for the

gl 1 DZseDjf s¢gReV¢d]
This is particularly helpful where

DZ V] ¢ s/ sReV] Ksees
varies significantly from that

covered by the GGCs.

S

<0
c,c,

Good Practice: MOD gives
an insightful overview of
its carbon footprint, including

I3/a,r|0us additio Zﬁéf;'ﬁ‘.?ecuy

0 0 V.S
yg'nfluencz. The department
i

o,

categoriés Whic

d2nlified the' GHE Protocol as
the underlying methodology for
wider emissions.

s,

®

Defence Carbon Footprint

The Defence Carbon Footprint (DCF) covers
direct estate emissions (UK and overseas),
capability energy, fugitive emissions,
emissions electricity and heat (UK and
overseas), waste generated, employee
commuting, service family accommodation,
and duty travel. The Defence sustainability
reporting boundary is based on the Defence
Operating Model. This year the overall
Defence Carbon Footprint has reduced.

MOD Carbon Emissions Reporting
2022-23 MOD Carbon Emissions reported

DCF
3.13 million tCO,

Ministry of Defence

Ministry of Defence (  MOD), 2023 -24

The DCF is aligned to the Green House Gas
Protocol and covers emissions that Defence
can directly influence across Scope 1, 2 and
3. The visuals below illustrate the different
components of the DCF and how they have
changed over the past financial year.

2023-24 MOD Carbon Emissions reported

DCF
3.01 million 1CO,

GGC & Capability
2.53 million tCO,

MOD), 2023 -24

| 2@9 HM Treasury
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Delivering net zero and Scope 3 reporting

Specific and
complete

Where organisations have set
their own near
similar) targets

-term net zero (or

Oan explanation of
what this means (i.e., baselines), how it
is being achieved (i.e., transition plans),
and progress so far is important to
allow users to assess performance.

s

Good Practice:
set a 2030 net zero target,

which is approved by the Science
Based Targets initiative (SBTi). It

includes a summary table with

operational (Scope 1 and 2) and value
chain (Scope 3) emissions. This allows
users to efficiently check overall
progress. A further breakdown of
emissions by scope and category is
provided separately to show the
underlying drivers. Total by emissions
scopes can be reconciled between the

two tables.

The BBC has

(4

Explaining which metrics have

undergone external assurance adds
credibility to the reported figures and

L7 s¢l ¢l A eV ADZ D7 | AJ ¢

to achieving net zero goals.

of Nature Positive, Net Zero and People Positive have to play within

the journey.

There is more information on the above, and updates on what the
BBC is doing on sustainability at: bbc.co.uk/sustainability.

Net Zero and Targets
Our 2030 Net Zero near-term targets, approved by the Science

Based Targets initiative (SBTi) in 2021, commit the BBC to reduce the
greenhouse gas (GHG) emissions from our direct operations (Scope 1

and 2) by 46% and from our value chain (Scope 3) by 28%, both by
2030/31 from a 2019/20 baseline.

To meet the SBTi Net Zero Standard, we submitted our long-term

emissions reduction targets in February 2024, which we expect to be

approved by the SBTi later in 2024.

Net Zero Performance Against Targets

We are making significant progress against our direct operational (Scope 1 and 2) emissions and are currently tracking ahead of our 2023/24
target of -17% at -21 % reduction. This has been achieved through a targeted set of initiatives against our fossil fuel and electricity usage.

Net Zero Performance Against Targets Summary Table

The table below shows further reductions on Scope 1 and 2
emissions were achieved and, whilst Scope 3 emissions remain
above the baseline, they have decreased since last year and we
expect them to continue to fall as we implement our plan to achieve

our Scope 3 Target.

Comparable

% Change % Change

from from

2019/20 2022/23 2019/20 2023/24 2015/20

Scope 1and 2 27,024 23,253 -14% 21,391 =-21%
Scope 3 323,869 356,465 10% 352,672 9%
Totals 350,893 379,718 8% 374,063 7%

These include upgrading and exiting property, reducing our gas consumption and targeting diesel usage in our productions.

Greenhouse Gas Emissions

| 2@9 HM Treasury

% Change
from
All units in tonnes COLe 2019/20 2022/23 2023/24 2018/20
Scope 1* 20,010 16,721 14,897 -26%
Scope 2 - Market based* 7,014 6,532 6,494 7%
Scope 2 - Location based* 47,756 32,729 33,813 -29%
Total Scope 1 and 2 - Market based* 27,024 23,253 21,391 -21%
Total Scope 1 and 2 - Location based* 67,766 49,450 48,710 -28%
Emissions intensity — Total Scope 1 and 2 Market based* (tCO,e/Em of Group income) 5.5 4.1 4.0
Scope 3
Purchased goods and services 160,101 161,548 171,728 +7%
Capital goods 21,443 28,035 11,783 -45%
Fuel and energy-related activities 14,672 14,352 13,920 -5%
Upstream transportation and distribution 30,447 61,169 50,117 +65%
Waste generated in operations 112 117 134 +20% Pra(_:tice to
Business travel 47,407 35681 42,480 -10% Avoid: _
Employee commuting 17,011 12371 12,517 -26% Unsubstantiated
Upstream leased assets 1,896 1,277 899 -53% net Ze_’°
= o ~ commitments
R @n&oﬂ-&fg tlﬁlﬁegt jif sﬁ(djprr,tlupsv 21 8 5 -76% i) it e

Downstream leased assets 3,402 3,071 2,566 -25% included in ARAs.
Franchises BBC. 2023 -24 23,942 26,183 34,538 +44%
Investments 3,415 12,653 11,985 +251%
Total Scope 3* 323,869 356,465 352,672 +9%

* Selected metrics were subject to independent limited assurance by Deloitte LLP in 2024 - their assurance opinion can be found at: bbc.com/aboutthebbe/reports/reports/GHGAssurance2024/



https://www.bbc.co.uk/aboutthebbc/documents/ara-2023-24.pdf
https://www.bbc.co.uk/aboutthebbc/documents/ara-2023-24.pdf
https://www.bbc.co.uk/aboutthebbc/documents/ara-2023-24.pdf

Emissions reporting

o -
o -
o -
o -

Metrics and Target disclosure b)
Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 GHG emissions, and the related risks

It is now four years since we did

a stock take of the impact of the
greenhouse gas emissions generated
by our activities, and those of our
partners and suppliers, to calculate
our baseline emissions. At that

time, we set an ambitious target to
reach carbon neutrality in 2030 and
set inmotion a range of actions to
help reach that goal Last year, we
recalibrated our baseline to include
our share of the estimated emissions

Where organisations have set their own net

zero (or carbon neutral) targets Oan explanation
of what this means (i.e., baselines), how they

plan to achieve it (i.e., transition plans), and
progress so far; is important to allow users to
assess performance.

launching and running EUMETSAT's
\lite infrastructure and the full
{ ( t of building and then operating
ew supercomputer. We also
GOOd PraCtlce The Met Oﬁlce orporated commuting data, in line

clearly set out how emissions
metrics and targets, have been
set and measured throughout

the period including their initial
stocktake to calculate their
baseline (and in-year re-
baselining), the methodology
used (i.e., GHG Protocaol), and the
metrics and targets selected to
drive key change.

Scope 3 Supply Chain  The Met Office
considers emissions from other specific
KPlIs (i.e., supplier engagement scores)
with an accompanying fair and balanced
assessment of supplier performance with
both successes and ongoing challenges.

% HM Treasury
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with Greenhouse Gas (GHG) Protocol
standards, as well as updating

our calculation methodology to
incorporate additional information.
The thrust of our actions has, though,
remained consistent over the period.

Environmental
activity in the
last year

Asin previous years, we have set

a corporate key performance

indicator (KPI) to focus the delivery

of our plans. We again set targets to
reduce business travel. This year we
measured kilometres travelled as the
emissigns factors for airlings have been

¢E¢K|I\I@|S\brtﬁd gy D& aﬂlltﬁof¢ ]

passenger load factors during and after
the pandemic. Given careful planning
by our teams, travel has dropped by
more than 20% from our baseline
in 2019. Howewer, our targets will
continue to ratchet down. As a result,
we need to continue to plan better and
arlier in the programme design cycle.
his is particularly important given
demand for our services and expertise
right around the world.

Our supply chain and partner emissions
are the lion's share of our Scope 3, or
indirect, emissions and are now arcumd
7 2% of our total. The largest changes
in our emissions will in future be driven
by the actions of these organisations.
Therefore, the second component of

the KPI has measured our engagement
with our top dozen suppliers to
understand their plans and how we can
wiork with them to reduce emissions.

We have been particularly pleased
with the progress made by our core
European partners, the European
Crganisation for the Exploitation of
Meteorological Satellites (EUMETSAT)
and the European Centre for Medium-
Range Weather Forecasts (ECMWF).
Both have completed their own
baseline emissions, made positive
progress (including adoption of
renewable power sources for their
significant computing infrastructures)
and are formulating future plans.
EUMETSAT's own supply chain is
complex so they are continuing to
investigate this. We were encouraged
by the announcement by the European
Space Agency that €40m will be
invested in solar power and green
hydrogen in French Guiana where their
satellites are launched.

Cur major suppliers of computing
infrastructure (Microsoft and Amazon
Web Services) have published
comprehensive reports on their
overall corporate environmental
impact, linked to ambitious net

zero plans. We have held meetings
with both to understand better the
emissions specifically associated

CEELLELITER

Howewver, given increasing demand

for computing capacity, particularly

in the cloud, it remains a priority to
understand what we, and they, can do
to reduce carbon intensity. We have
also started to engage with our IT
equipment suppliers, as a first step

to understanding how to manage

our procurement in this area as
effectively as possible.

The nature of our activities and critical
services means it would not be realistic
for us to eliminate our emissions,
including all those in our supply chain,
in their entirety by 2030. Toreach
carbon neutrality by 2030 we will need
to offset our residual emissions at that

point. Indeed, our scn:ntlflc research

overseas. Given the potentially large
scale of offsetting we might require
toreach our 2030 target, we have
decided to investigate the options

for offsetting in the UK. Rather than
choose a well-established, verified
scheme our aim is to learn by getting
involved in the process. And if possible,
help stimulate this embryonic activity
inthe UK. The scheme should of course
still absorb emissions effectively,
based on robust science, and deliver
wider sustainability benefits. Following
a fascinating tender, we are close to
choosing a scheme.

We have continued to power aur
current supercomputer and associated
infrastructure with zero carbon nuclear
power. This reduces our emissions
significantly from our original baseline.
Renewable electricity continues to
command a significant premium in

the UK market given supply cannot

yet match demand. However, once

— ~opcratlonaL Microsoft will operate our

new supercomputer with renewable
energy alone. We have also seen

the benefits this year of reduced
emissions, and kills, from our gas boiler
refurbishment last year.

We have pursued a number of ather
initiatives across the many different
activities we undertake. One such
example is the introduction of fully
electric pool cars, supported by the
electric vehicle charging points we
have installed. We also attended
workshops with our sister agencies to
consider more efficient utilisation of
the scientific research from the FAAM
‘Airborne Laboratory’, whether through
use of sustainable aircraft fuels or

smarter flightpath plannin; 32



https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/research/library-and-archive/library/publications/corporate/annual_report_and_accounts_2024.pdf
https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/research/library-and-archive/library/publications/corporate/annual_report_and_accounts_2024.pdf
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HM Treasury

Good Practice Sustainability
Reporting

Metrics and Targets

for TCFD Metrics and Targets recommendation and

recommended disclosures:

a) Metrics
c) Targets

GGC reporting plus forward -looking progress against
targets, effective visualisation, transparency,
assurance




Metrics and Targets

Accurate and transparent reporting of

climate and environmental metrics and
targets is essential for accountability

and demonstrating central

T ¢gdz] | ¢A] ¢ ReV /Eg KKs | K
sustainability.

By setting clear, measurable targets
and consistently reporting on key
metrics, government bodies enhance
transparency and drive performance
improvements.

This section outlines key principles for
reporting robust, meaningful metrics
and targets in central government
annual reports. The examples draw
from both reporting against the GGCs,
and more advanced forward  -looking
decarbonisation targets.

Good Practice

kForward -Looking
Where future targets, goals and
commitments have been set,
appropriate interim targets should also
be included with performance tracked.
Where appropriate, include trajectory
lines continuing until the end
commitment or goal completion date.

kCharts, Graphs and Tables

Consider which visual representation

Practice to Avoid

kOverly Positive Commentary
Some reports failed to identify where
current performance was not on track,
or where goals were unlikely to be met
in future periods.

Ainconsistent Reporting Across Years
Inconsistent year -on-year reporting
makes it difficult for stakeholders to
track progress. Organisations should use
consistent frameworks and data

aj ef V/AEF¢E G lsev [ 7] vk D DR eolestignmetsorly eion year to ensure

message. Include historic, baseline and
target information.

kAccompanying Narrative
Explain sustainability performance
comparing to prior periods and targets.
Link these to actions undertaken.

comparability.

‘%' ¥ HM Treasury
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Forward -looking

iInformation

Consistent

o -

v=| Metrics and Targets disclosure c)
v—] Describe the targets used by the organisation to manage climate -
related risks and opportunities and performance against targets

Including a target
trajectory line helps users
assess the likelihood of
meeting a commitment;
accompany this with a fair and
honest explanation, especially
where performance is off track.

sl

L/
Good Practice:  UKRI %
includes forward -looking

trend lines to the end of the
GGC commitment period for
users to easily assess
performance against the target
and the likelihood of meeting
the target.

Business travel

Note: Some business travel data for research councils in 2018-19 is not available due to incomplete records.
GHG emissions from UKRI employee business travel during 2023-24 have decreased by 24% compared to the
2017-18 baseline year. This includes a 56% reduction in emissions from UK domestic flights taken in 2023-24

compared to the 2017-18 baseline year against the GGC target of a 30% reduction by 2024-25, as illustrated
in Figure 2.

Figure 2: UKRI annual emissions (tCO,e) from UK domestic flights compared to GGC target reduction of
30% from baseline year by 2024-25

. UKRI emissions

400
=mmm GGC target trajectory

350

300
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wr-
,8_, 200
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50

—
201718 201819 2019-20 2020-21 2021-22 202223 2023-24 2024-25
2017-18  2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

UKRI emissions 340 148 260 10 28 131 150
GGC target trajectory 340 326 3N 296 282 267 253 238

This change in business travel emissions is enabled by the ongoing commitment to provide remote and hybrid
working technologies across UKRI offices and continued implementation of UKRI's business travel policy which
encourages ‘climate conscious’ travel choices.

| 2@9 HM Treasury
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over time

Practice to Avoid:

Lack of openness

Failing to identify where
current performance was
off track, or where goals
were unlikely to be met in

future periods.
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https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/
https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/
https://www.ukri.org/publications/annual-report-and-accounts-2023-to-2024/

Carbon offsets 1

o -
o -
o -
o -

to manage climate
opportunities and performance against targets

TCFD Metrics and Targets disclosure c)
Describe the targets used by the organisation

-related risks and

Good Practice:

The Met Office includes details on its decarbonisation

strategy running to their goal date of 2030. The report includes details
on the carbon offsets purchased in the period, and plans for future
periods including the quality, location and programmes for the offsets.

60,000

40,000

20,000

Tonnes CO&

-20,000

Building managerment

N Business travel
N Comrmuting / WFH

B Datacollection / critical infrastructure
M Supply chain
B Carbon offsetting

2019 2020 2021

We have published a regular series of
articles for staff, engaging themina
range of sustainability issues. This has

2022

2023 2024

FY starting

The pathway to
carbon neutrality

2025

20286 2027 2028 2029

community, benefiting from the
experience of others and sharing
what we have discovered.

Transition plans  outline
the steps an organisation

will take to achieve a future
decarbonisation goal. It
includes key actions,
timelines, resources, and risk
management to guide the
shift from the current state to
the desired outcome.

Met Office, 2023

-24

% HM Treasury

1Carbon offsets are not encouraged for uptake by central government bodies to
meet their GGC targets. This example has been included to demonstrate
appropriate disclosure, where an organisation chooses to use carbon offsets.

the KPI has measured our engagement
with our top dozen suppliers to
understand their plans and how we can
work with them to reduce emissions.

We have been particularly pleased
with the progress made by our core
European partners, the European
Crganisation for the Exploitation of
Meteorological Satellites (EUMETSAT)
and the European Centre for Medium-
Range Weather Forecasts (ECMWFF).
Both have completed their own
baseline emissions, made positive
progress (including adoption of
renewable power sources for their
significant computing infrastructures)
and are formulating future plans.
EUMETSAT's own supply chain is
complex so they are continuing to
investigate this. We were encouraged
by the announcement by the European
Space Agency that €40m will be
invested in solar power and green
hydrogen in French Guiana where their
satellites are launched.

COur major suppliers of computing
infrastructure (Microsoft and Amazan
Web Services) have published
comprehensive reports on their
overall corporate environmental
impact, linked to ambitious net

zero plans. We have held meetings
with both to understand better the
emissions specifically associated
with Met Office activities. It remains
achallenge to identify these.
However, given increasing demand
for computing capacity, particularly
in the cloud, it remains a priority to
understand what we, and they, can do
to reduce carbon intensity. We have
also started to engage with our IT
equipment suppliers, as afirst step
to understanding how to manage
our procurement in this area as
effectively as possible.

The nature of our activities and critical
services means it would not be realistic
for us to eliminate our emissions,
including all those in our supply chain,
in their entirety by 2030. Toreach
carbon neutrality by 2030 we will r

to offset our residual emissions at that

Consistent

over time

almost all such schemes, this was
overseas. Given the potentially large
scale of offsetting we might require
toreach our 2030 target, we have
decided to investigate the options

for offsetting in the UK. Rather than
choose awell-established, verified
scheme our aim is to learn by getting
involved in the process. And if possible,
help stimulate this embryonic activity
in the UK. The scheme should of course
still absorb emissions effectively,
based on robust science, and deliver
wider sustainability benefits. Following
a fascinating tender, we are close to
choosing a scheme.

‘We have continued to power our
current supercomputer and associated
infrastructure with zero carbon nuclear
powver. This reduces our emissions
significantly from our original baseline.
Renewable electricity continues to
command a significant premium in

the UK market given supply cannot

yet match demand. However, once
operational, Microsoft will operate our
new supercomputer with renewable
energy alone. We have also seen

the benefits this year of reduced
emissions, and bills, from our gas boiler
refurbishment last year.

We have pursued a number of other
initiatives across the many different
activities we undertake. One such
example is the introduction of fully
electric pool cars, supported by the
electric vehicle charging points we
have installed. We also attended
wiorkshops with our sister agencies to
consider more efficient utilisation of
the scientific research from the FAAM
‘Airborne Lahoratory’, whether through

smarter flightpath plann |n§



https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/research/library-and-archive/library/publications/corporate/annual_report_and_accounts_2024.pdf
https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/research/library-and-archive/library/publications/corporate/annual_report_and_accounts_2024.pdf
https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/research/library-and-archive/library/publications/corporate/annual_report_and_accounts_2024.pdf

Comparable information and data

balanced

and
understand
able

s,

Using side -by-side charts and
tables for the same population
of data allows users to
compare the relative
significance and impacts of
various KPIs easily.

L/
Good Practice:  Ofsted include s their ¢
emissions from travel in a single graph
to show the relative climate impact of
each form of travel.

Mitigating climate change: working towards net zero by 2050

2,500

Good Practice: ACE uses a single
table to demonstrate the emission
from different forms of transport,
with the related cost and distance
travelled.

=
A

e 1<
Estimated CO, emi@si%s (tonnes)

104 m
1,323 1,353
1,009
I Electric
. Gas

2021/22 2022/23 2023/24
CO:2 (tonnes) Rail 12 38 61 W17-18 201818 2019-20  2020-21  2021-22 202223 2023-24 B T
Air 5 1 15 vear
1. Some figures are estimates based on data provided to Ofsted as a minor cccupier of larger, shared properties.
Car 19 27 48
This year, compared with 2017-18, we have reduced our carbon emissions by 28% overall. Of this:
Total 34 77 124 ® 46% is from buildings (gas and electric)
Cost (£) Rail 67203 245,517 411,363 |® 22%is from travel.
Air 3,801 9,096 11,784
Petrol 27970 46,222 70,727 Using a single chart to present different emission
scopes and sources conveys the significance of
Total 101,273 300,835 493,874

each driver, and overarching decarbonisation
Miles Rail 195,654 670,984 1,067.135 trends to the user. This can be accompanied by an
assessment of the level of control the organisation

Air 24,236 72,018 71.618 has over each scope and category.
Car 69,925 115,556 176,885
Arts Council England (ACE), 2023 -24 Total 290,587 858,557 1,315,638 | Office for Standards in Education, Children's

Services and Skills (Ofsted), 2023 -24
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https://www.artscouncil.org.uk/our-organisation/annual-reports/arts-council-england-grant-aid-and-lottery-distribution-annual-report-and-accounts-202324
https://www.artscouncil.org.uk/our-organisation/annual-reports/arts-council-england-grant-aid-and-lottery-distribution-annual-report-and-accounts-202324
https://www.artscouncil.org.uk/our-organisation/annual-reports/arts-council-england-grant-aid-and-lottery-distribution-annual-report-and-accounts-202324
https://www.gov.uk/government/publications/ofsted-corporate-annual-report-and-accounts-2023-to-2024
https://www.gov.uk/government/publications/ofsted-corporate-annual-report-and-accounts-2023-to-2024
https://www.gov.uk/government/publications/ofsted-corporate-annual-report-and-accounts-2023-to-2024
https://www.gov.uk/government/publications/ofsted-corporate-annual-report-and-accounts-2023-to-2024

Comparable information and data

balanced

and
understand
able

v=| SRG requirement

2= Reporting entities must report water use and i
DAegouv|[] VdzDD L] eVl ¢| VDB [ ] VI | gRV[F] Vgl TD

Figure 18: Waste generated (Greening Government Commitment)

The 67% reduction in waste
. generated, from our 2017 to
04 2018 baseline, has been
achieved through smarter waste

9,000 &868

8000 management, behaviour
7000 change, reductions in paper use
- and IT efficiencies.
5.000
4000 The 63% reduction in water
so0 m“ﬂ‘: consumption, from our 2017 to
 Waste genersied Ooocno QOITAE)  aseuees Torget 2029) e sz 2018 baseline, has been achieved
T\ N 7™ through moving to more water
L/ £ e
{ w 0000 efficient regional centres.
Good Practice: HMRC uses tables, charts, and \
graphs to clearly present water, waste and other 300,000 283474
environmental metrics. This data is depicted 230140 pi1307 S
alongside relevant baselines and targets. They 200,000 '
provide high -level narratives to explain trends
and where performance is behind target. 100,000
0 2019-20 2020-21 2021-22 2022-23 2023-24 N
| 7@@ HM Treasury m Consumption Baseline (2017-18) vamsnan Target (2025) HMRC. 2023 -24 38



https://www.gov.uk/government/publications/hmrc-annual-report-and-accounts-2023-to-2024
https://www.gov.uk/government/publications/hmrc-annual-report-and-accounts-2023-to-2024
https://www.gov.uk/government/publications/hmrc-annual-report-and-accounts-2023-to-2024
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Good Practice Sustainability
Reporting

Strategy

for TCFD Strategy recommendations and

recommended disclosures:
a) Risks over time horizons
b) Impacts

c) Scenario analysis




Strategy

0; cBReVi [ | DIJilV|] EEKK] ¢kDf seggoei

are crucial for embedding climate
resilience into long -term planning
and decision -making.

0; cBReVIi[ | DIFJi1lV|] A¢KA
disclosures are not mandatory in

central government ARAs until 2025 -

26. This section analyses Strategy -

related disclosures from early

adopters of TCFD in central

government and the wider public

sector.

sVl go06@dBs¢T VO; cBReVel |
disclosures, government bodies can
clearly communicate how climate -
related risks and opportunities are
integrated into their organisational
strategies, ensuring transparency and
accountability.

Good Practice

kConsistency and Specificity
Ensure consistency between the
strategy disclosures and other sections
of the report, with specific actions,
timelines, and accountability for
managing climate  -related risks and
opportunities.

kLong -Term Focus
Provide a long -term perspective on how
the organisation plans to adapt to or
mitigate climate  -related risks and seize
opportunities, outlining milestones and
targets.

kUse of Scenario Analysis
Incorporate scenario analysis to assess
the potential financial and operational
impacts of climate  -related risks under
various climate futures (or global
warming levels). Explain the
assumptions and results of these
scenarios in relation to strategy.

kMateriality
Prioritise climate factors most relevant

Practice to Avoid

kimmaterial Opportunities
Consider the relative impact of
opportunities when deciding whether to
include them in scenarios.
kShort -Term Focus
Focusing only on short  -term risks and
not addressing long  -term climate
impacts, which undermines the
Al ksasos[ Vgl U Ff] Vgl 1 DxseD
to sustainability.

JgU Vgl T DFseD s¢gRoVE1] | Dfs¢ggohicgAued

on significant risks and opportunities
related to climate change and
sustainability.

;%, ¥ HM Treasury
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Time horizons

Strategy disclosure a)
~ —1Describe the climate -related risks and

opportunities the organisation has identified
over the short, medium, and long term.

Good Practice:  The Crown Estate met the requirements of the Strategy a) recommended
disclosure Oproviding details on time horizons, the risks, and their impacts. They describe

the specific climate  -related issues potentially arising in each time horizon that could have a
material financial impact on the organisation. In addition, they explain in detail the scenario

and processes used to determine which risks and opportunities could have a material

financial impact and what is considered as short -, medium -, and long -term time horizons.

| @9 HM Treasury The Crown Estate, 2023  -24

Providing
additional detail
(e.g., definitions,
in-depth
explanations) as
new elements of
the TCFD
framework are
introduced
supports users to
understand the
disclosures and
requirements.
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