


MOD Procurement portals

Main Portal: Defence Sourcing Portal

www.contracts.mod.uk

Portal summary

• Went live 15 Feb 2021

• All public opportunities valued over £10,000

• Requires one-time registration as long as you have some key 

requirements in place

• Company registration

• DUNS number (Dun & Bradstreet)

• Cyber Essentials (more on this later)

• ……



MOD Procurement Portals – R-Cloud

Dstl centric portal for contract research

https://rcloud.dstl.gov.uk

Portal summary

• Strongly Dstl focused/centric

• TRL level 1-6, so naturally based on 

earlier stage research contracts

• As of Oct 2023, there’s an extension 

to this: R-Cloud+



MOD Procurement Portals – Serapis
A framework running to July 2025. Broken into “lots” managed by 

different industry primes. Front line commands, rapid exploitation of 

technologies.

Lot Lead Focus

Lot 1: Collect Roke Manor New ISTAR “collect” technology and 
techniques. Sensing focus.

Lot 2: Space BAE Systems Applied 
Intelligence

Underpinning, fundamental applied 
space research, operations, boradly any 
space applications.

Lot 3: Decide Qinetiq Command and control (C2).

Lot 4: Assured information 
infrastructure

Qinetiq Communication infrastructure and 
technology, assured information.

Lot 5: Simulation and 
synthetic environments

NSC Tools and processes for any simulation 
activity within defence.

Lot 6: Understand Frazer-Nash Data analytics and information 
processing tools and techniques.



Key Takeaways Related to Portals

• They’re your window into what is happening in your field

• For SMEs, often they’re most useful as the starting point for actioning a BD 

engagement plan (rather than directly bidding)

• Make a system! Lots of noise with tenders, organize your life so it’s not 

overwhelming

• If you’ve never pursued an RFI or PQQ, just have a go! See the process, 

iterate and become better.



Additional Resources Worth Looking At

• MOD drafted overview on how to work with them:

• https://www.gov.uk/government/publications/mod-procurement-an-

overview/doing-business-with-defence

• Major suppliers

• Lots of further links to relevant policies, guides on procurement

• Facilities and security aspects

• Accreditations (Cyber and other)

• Contact details within MOD for people to help

• Understanding security aspects:

• https://www.gov.uk/government/collections/government-security

• HMG drafted overview of how SMEs can work with government:

• https://www.gov.uk/government/publications/smes-a-guide-to-

working-with-government
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Bidding Best Practice

• Bidding can be challenging, and the cause of this can include:

• Uncertainty

• How/where do I access opportunities?

• Who can I partner with?

• Does it fit in my business?

• Lack of resources

• Time

• Partners

• Bidding ability/infrastructure

• Lack of experience

• What does good look like?

• We’ll discuss some examples today….



Bidding Tips – Team Structure



Bidding Tips – Work Logic



Bidding Tips – Work Logic



Bidding Tips – Project Overview



Bidding Tips – Risks



Bidding Tips – Understanding Project 
Environment
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Bidding Tips – Understanding Project 
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