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 Return of Members
(see note 9)

Change of Officers
Please complete the following to record any changes of officers during the twelve months covered by 

this return.

Number of members at the end of the year

Head of Business 

Development
Start 02/04/2024

50 50

Commercial Manager 

Position held

Grace Shaughnessy

Date of Change

Great

Britain

Northern

Ireland

Irish

Republic

Elsewhere Abroad

(Including

Channel Islands)

Totals

Name of Officer

ceasing to hold office

Name of 

Officer appointed

Start 02/04/2024

Executive Assistant Jo Slater Start 08/07/2024

Head of Corporate 

Business Management
Lucy Ashwell Left 30/06/2024

Admin & Finance - EON 

Maternity Cover
Parco Chan Start 01/10/2024

Training & Compliance 

Manager AMIF/ Policy 

Officer SMP

Peter Broomfield Left 12/07/2024

Sharon Bleese
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Please complete list of all officers in post at the end of the year to which this form relates.

Officers in post
(see note 10)

Name of Officer Position held

Anne Kindleysides HR Advisor - Transformation 

Annie Hunter Regional Hong Kong Hub Coordinator - SMP

Adam Thorp Interim Strategic Director

Alison Thompson Head of Employer Services

Emma Grant Senior HR Consultant

Ferzana Kusair High Skills Employment Advisor for Overseas Nationals

Cairistine Foster-Cannan Chief Executive

Carly Barker HR Advisor - Transformation

Helen Hancock Senior Policy Officer & UASC Regional Coordinator 

Hilary Jarrett-Firat HR Advisor

Gill Searl Project Manager Employability for Overseas Nationals

Grace Shaughnessy Commercial Manager

Jo Slater Executive Assistant

Julie Cooke Senior HR Consultant

Humeira Yaqub Senior Policy Officer & Resettlement Coordinator

Jayne Cole Events Manager

Karen Lowes Finance Officer Hong Kong Hub & Business Support SMP

Kate O'Driscoll Policy and Programme Manager

Julie Taylor-Poole Talent Bank and Events Administrator

Justin Leung Regional Hong Kong Welcome Hub Engagement Officer SMP

Louise Gooch Projects Manager - Strategic Migration Partnership

Malgorzata Strona Senior Manager - Strategic Migration Patnership

Katie Chiu Admin & Finance Officer Employability for Overseas Nationals

Latif Shariat Talent Bank and HR Administrator

Parco Chan Admin & Finance - EON Maternity Cover

Rachel Heathcock Project Manager - Equity and Equality

Marta Ruiz Finance and Office Administrator

Matthew Stewart Policy and Programme Manager

Sharon Bleese Head of Business Development

Yasser Rezvani Regional ESOL Coordinator SMP

Sarah Golding Executive Assistant

Sebastian Reeves Finance Manager
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Previous Year £ £

Income

766,888 From Members Subscriptions, levies, etc 789,684 789,684

20,007 Investment income Interest and dividends (gross)   

Bank interest (gross) 34,227 34,227

Other (specify)

Total Investment Income 34,227 34,227

Other Income Rents received

Insurance commission        

1,449,300 Consultancy fees 1,264,604 1,264,604

Publications/Seminars

Miscellaneous receipts (specify)

2,313,803 Grants and special reports 1,296,894 1,296,894

74,741 Other income 31,715 31,715

93,632 Hosting fees 96,274 96,274

100,000 Pension deficit charge 100,000 100,000

      Total of other income 2,789,487

   Total income 3,613,398

Interfund Transfers IN

Expenditure

1,506,656 Administrative expenses Remuneration and expenses of staff 1,454,773 1,454,773

106,255 Occupancy costs 104,334 104,334

598 Printing, Stationery, Post 978 978

5,731 Telephones                3,368 3,368

7,500 Legal and Professional fees 13,763 13,763

Miscellaneous (specify)

4,581 Office publication 5,819 5,819

45,463 IT costs 55,856 55,856

18,281 Insurance 18,815 18,815

1,491 Misc expenses 600 600

100,000 Pension deficit payments 100,000 100,000

Total of  Admin expenses 1,758,306

289 Other Charges Bank charges

Depreciation 375 375

Sums written off           

Affiliation fees     

Donations

31,724 Conference and meeting fees 14,707 14,707

Expenses

Miscellaneous (specify)

1,385,507 Training and consultancy 1,327,077 1,327,077

1,554,199 Project costs 621,461 621,461

8,000 Other finance costs

44,000 Pension scheme losses/(gains) 132,000 132,000

Total of other charges 2,095,620

Taxation

 Total expenditure 3,853,926

Interfund Transfers OUT

-1,904

2,306,956 Amount of fund at beginning of year 2,305,052

2,305,052 Amount of fund at end of year 2,064,524

Revenue Account / General Fund
(see notes 11 to 16)

Surplus/Deficit for year -240,528
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Name of account: £ £

Income

Total Income

Expenditure

Name of account: £ £

Income

Total Income

Expenditure

                                                 

Interfund Transfers OUT

                                                 

Administrative expenses

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Total Expenditure

Surplus (Deficit) for the year

Interfund Transfers OUT

Other expenditure (specify)

Other income (specify)     

Interfund Transfers IN

Fund Account

From members              

Investment income         

From members              

Investment income         

Account 3

Other Income (specify)

Interfund Transfers IN

Surplus (Deficit) for the year

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Administrative expenses

Other expenditure (specify)

Total Expenditure

Accounts other than Revenue Account/General Fund 
(see notes 17 to 18)

Account 2 Fund Account

P4



Name of account: £ £

Income

Total Income

Expenditure

Name of account: £ £

Income

Total Income

Expenditure

Total Expenditure

Surplus (Deficit) for the year

                                                 

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Other expenditure (specify)

Interfund Transfers OUT

Administrative expenses

From members              

Investment income         

Other income (specify)     

Interfund Transfers IN

Account 5 Fund Account

Total Expenditure

Surplus (Deficit) for the year

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Interfund Transfers OUT

Administrative expenses

Other expenditure (specify)

                                                 

Interfund Transfers IN

From members              

Investment income         

Other income (specify)     

Accounts other than Revenue Account/General Fund 
(see notes 17 to 18)

Account 4 Fund Account
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Name of account: £ £

Income

Total Income

Expenditure

Name of account: £ £

Income

Total Income

Expenditure

Total Expenditure

Surplus (Deficit) for the year

                                                 

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Other expenditure (specify)

Interfund Transfers OUT

Administrative expenses

From members              

Investment income         

Other income (specify)     

Interfund Transfers IN

Account 7 Fund Account

Total Expenditure

Surplus (Deficit) for the year

              Amount of fund at beginning of year

                    Amount of fund at the end of year (as Balance Sheet)

Interfund Transfers OUT

Administrative expenses

Other expenditure (specify)

                                                 

Interfund Transfers IN

From members              

Investment income         

Other income (specify)     

Accounts other than Revenue Account/General Fund 
(see notes 17 to 18)

Account 6 Fund Account
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31st March 2025  ]

Previous Year £ £

4,060 4,060

Quoted (Market value £ ) as at Page 9

Unquoted (Market value £ ) as at Page 9

386,242 398,190 398,190

3,029,670 2,524,638 2,524,638

2,922,828 2,922,828

Total Assets 2,926,888

2,305,052 2,064,524

10,643

65,552 43,390

161,604 114,339

873,061 704,635

862,364

2,926,888

  Total Investments

Revaluation Reserve

  Total Liabilities

Liabilities

Other Assets

Pension scheme liabilities

Accrued expenses

Sundry creditors

Tax payable

Loans

Balance Sheet as at [  

Revenue Account/ General Fund

(see notes 19 and 20)

                    Total of other assets  

Total Assets

Fixed Assets  (as at Page 8) 

Investments (as per analysis on page 9)  

Others (specify)

Stocks of goods

Cash at bank and in hand

Sundry debtors   
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Land Fixtures Motor Vehicles

and Buildings & Fittings & Equipment Total

£

Cost or Valuation

At start of period

Additions during period 4,359 4,359

Less: Disposals

Less: Depreciation -299 -299

Total to end of period 4,060 4,060

Book Amount at end of period 4,060 4,060

Freehold

Leasehold (50 or more years 

unexpired)

Leasehold (less than 50 years 

unexpired

Total of Fixed Assets 4,060 4,060

Fixed Assets account
(see note 21)
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Quoted Other

Funds

British Government & British Government Guaranteed Securities

British Municipal and County Securities

Other quoted securities (to be specified)

Total Quoted (as Balance Sheet)  

Market Value of Quoted Investments  

Unquoted British Government Securities

     

     

     

British Municipal and County Securities

     

Mortgages

     

     

     

Other unquoted investments (to be specified)

Total Unquoted (as Balance Sheet)  

Market Value of Unquoted Investments  

Analysis of Investments
(see note 22)

* Market value of investments to be stated where these are different from the figures quoted in 

the balance sheet 
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Yes No

Yes No

Yes No

Analysis of investment income

 (see note 23)

(Controlling interests)

Company name Names of shareholders

Are the shares which are controlled by the association registered in the names of 

the association’s trustees?

If NO, state the names of the persons in whom the shares controlled by 

the association are registered.

Unincorporated Employers' Associations

If NO, please state the names of the persons in whom the shares 

controlled by the association are registered.

Company name Names of shareholders

Incorporated Employers' Associations 

Are the shares which are controlled by the association registered in the 

association’s name

Does the association, or any constituent part of the association, have a controlling 

interest in any limited company?

If Yes name the relevant companies:

Company name
Company registration number (if not registered in 

England & Wales, state where registered)
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Total Funds

£ £

Income

From Members 789,684

From Investments 34,227

Other Income (including increases by revaluation of assets) 2,789,487

Total Income 3,613,398

Expenditure

(including decreases by revaluation of assets)

Funds at beginning of year

(including reserves)
2,305,052

Funds at end of year

(including reserves)
2,064,524

ASSETS

4,060

2,922,828

2,926,888

Liabilities

2,064,524

2,064,524

Fixed Assets

Investment Assets

Net Assets (Total Assets less Total Liabilities)

2,305,052

3,853,926

789,684

34,227

2,789,487

3,613,398

3,853,926

Summary Sheet
(see notes 24 to 33)

862,364

All Funds

Total Expenditure

Other Assets

Total Assets

Total Liabilities
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Total Funds

£ £

Income

From Members

From Investments

Other Income (including increases by revaluation of assets) 

Total Income

Expenditure

(including decreases by revaluation of assets)

Funds at beginning of year

(including reserves)

Funds at end of year

(including reserves)

ASSETS

Liabilities

Summary Sheet
(see notes 24 to 33)

All Funds

Total Expenditure

Fixed Assets

Net Assets (Total Assets less Total Liabilities)

Investment Assets

Other Assets

Total Assets

Total Liabilities
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Notes to the accounts
(see note 34)

All notes to the accounts must be entered on or attached to this part of the return.

See attached accounts.
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Secretary’s 

Signature:

Chairman's 

Signature:

Name: Cairistine Foster-Cannan Name:

Date: Date:

Yes X No

Yes X No

Yes X No

Yes X No

Yes X No

Yes X No

See attached documents.

(or other official whose position should be stated)

Accounting policies
(see notes 35 & 36)

Signatures to the annual return
(see notes 37 and 38)

Including the accounts and balance sheet contained in the return. 

Please copy and paste your electronic signature here

Graham Butland - Chair

Is the rule book enclosed? (see Note 39)  

Has the summary sheet been completed? 

(see Notes 6 and 24 to 33) 

Checklist
(see note 39)

(please enter 'X'  as appropriate)

Is the return of officers attached? (see Page 2) 

Has the list of officers been completed? (see Page 2A) 

Has the return been signed? (see Note  37)  

Has the auditor's report been completed?

(see Note 41) 
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23/07/2025

G Butland (Jul 24, 2025 11:08:13 GMT+1)

24/07/2025



Please explain in your report overleaf or attached.

2.  Are the auditors or auditor of the opinion that the union has complied with section 28 of the 1992 Act and has:

a.       kept proper accounting records with respect to its transactions and its assets and liabilities; and

b.       established and maintained a satisfactory system of control of its accounting records, its cash holding and all its 

receipts and remittances.

(See section 36(4) of the 1992 Act set out in note 43) 

3.     Your auditors or auditor must include in their report the following wording:

In our opinion the financial statements:

• give a true and fair view of the matters to which they relate to.

• have been prepared in accordance with the requirements of the sections 28, 32 and 36 of the Trade Union and 

Labour Relations (consolidation) Act 1992.

Please explain in your report overleaf or attached.

Checklist for auditor's report 

(see notes 41 to 44)

The checklist below is for guidance. A report is still required either set out overleaf or by way of an attached 

auditor’s report that covers the 1992 Act requirements.

1.       In the opinion of the auditors or auditor do the accounts they have audited and which are contained in 

this return give a true and fair view of the matters to which they relate? (See section 36(1) and (2) of the 

1992 Act and notes 43 and 44)     
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Signature(s) of auditor or 

auditors:

Name(s): Whitings LLP

Profession(s) or Calling(s): Statutory Auditor

Date:

Contact name for enquiries and 

telephone number: Jaimie King

01284 752313

See attached accounts

Auditor's report (continued)

 N.B.  When notes to the accounts are referred to in the auditor’s report a copy of those notes must accompany this 

return.

Address(es)
Greenwood House

Skyliner Way

Bury St Edmunds

Suffolk

IP32 7GY
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)*+,*-./012/.+,*/3415,+*4-+67/819:3+;-+<=1>3;-1?::/0-1@4,A</4.1B+,4*C DEFGHIH DJEGKJL

M-6-**<-;-4*191:3+;-+<=1>3;-1?::/0-1)=+/,41M-6-**<-;-4*15+3.+,;;-C KHFGKNI DJOGDLD

@)?P19:3+;-+<=1>3;-1?::/0-1@)?P1B+,4*C DKGFHF DHKGOEJ

Q2RS19:3+;-+<=1@T1:U4V-V18+3W-0*C X DGKHOGNJJ

Y7-1Z-<<1S3U4V,*/34 JGODL KJGHNJ

>34.1[34.1>TZ KLOGFON IHHGNFJ

Q:.7,41M-6-**<-;-4* X LGOFO

T\+,/4-12/.+,*/341)U883+* JJGODO X

R4*-+4,*/34,<1M-0+U/*;-4* IOHGHHF DFLGIED

QMT1Q4.</,1MU6\/4 IJGNFJ KEGLNH

DGKENGLIO KGKNHGNOK

�]̂���_�̀��

)*+,*-./012/.+,*/3415,+*4-+67/819:3+;-+<=1>3;-1?::/0-1@4,A</4.1B+,4*C DEFGHIH DJEGKJL

M-6-**<-;-4*19:3+;-+<=1>3;-1?::/0-1)=+/,41M-6-**<-;-4*15+3.+,;;-C KHFGKNI DJOGDLD

@)?P19:3+;-+<=1>3;-1?::/0-1@)?P1B+,4*C DKGFHF DHKGOEJ

Q2RS19:3+;-+<=1@T1:U4V-V18+3W-0*C X DGKDLGLFL

Y7-1Z-<<1S3U4V,*/34 JGODL KJGHNJ

>34.1[34.1>TZ KLOGFON IHHGNFJ

Q:.7,41M-6-**<-;-4* X LGOFO

T\+,/4-12/.+,*/341)U883+* JJGODO X

R4*-+4,*/34,<1M-0+U/*;-4* IOHGHHF DFLGIED

QMT1Q4.</,1MU6\/4 IJGNFJ KEGLNH

5-46/3416-+a/0-1036*6 X 9DHGHNLC

5-46/341:/4,40-1036*6 X 9KGKFNC

DGKENGLIO KGKNHGJND

�̀�̂b̀!cd��e_"_�f�e�������g��� h dijf�
�
�
�
�
�
�
�
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// 012/3425362/789:1;</9=7>25/8?/@25A89A/27@;8<2B/></:12/CAA8DE3:E89/B=5E96/:12/<235/F3AG/
///////�/

H
H
H

HHHHHHHHHHHHHHH�H
H

H
�������')���I����$$��$�

/


�$���J��$$��$� // //
�JJ�����K��,+����

L�

C:/MN/O35D1/PQPR/ // // S//

CBBE:E89A/E9/<235/ // // RTMUV//

C:/MN/O35D1/PQPU/ // // RTMUV//

// // // // //

��,����!����� // // //

C:/MN/O35D1/PQPR/ // // S//

W13562/?85/:12/<235/89/8F92B/3AA2:A/ PVV//

C:/MN/O35D1/PQPU/ // // PVV//

// // // // //

	���X��Y��!-��� // // //

C:/MN/O35D1/PQPU/ // // RTQZQ//

C:/MN/O35D1/PQPR/ // // S//

// // // // //
�

�

�

[)*��\���$�

�+����$�J!--��]�����̂����������.�!�_ %&%' %&%(

L L

053B2/̀2>:85A MRQTQQV MaPTUVP

b52@3<729:A/39B/CDD5=2B/c9D872 UdTNdN NMTZUQ

"efg#e& "f[g%(%H

%&%'�� %&%(�
	�+\���/ 	�+\���

/ / /
/////////////////MR/ / MR/
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4 4

56789 : ;<=>?@

AB7CDEFBDCGH6B9 IJ=IKL ;@>=K?K

MHNDBEA7O7HG68E78CEP6QG7REPDQSBGHT ?@=@J< >K=KKL

MHNDBEFBDCGH6B9 L?=?IU LK=<KJ

VQQBS7R9E78CEWDXDBBDCEY8Q6ZD U<?=>@K IU@=<>;

[\&]#\3 $]$$'][\'E
E
56789ÊDBDE_B6̀GCDCEaTEHNDEZDZaDB9E6XEHNDEV996QG7HG68E78CÊDBDEBD_7GCEX6RR6̂G8bEHNDE97RDE6XE
R78CE78CEaSGRCG8b9cEdDZ7G8G8bEa7R78QD9E_7T7aRDEH6EZDZaDB9EN7̀DEaDD8ÊBGHHD8E6XXE79E7bBDDCÊGHNE
HNDE9_DQGXGQEQBDCGH6B9cE
)
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4 4 4 4

56Q7REj6̀DB8ZD8HEV996QG7HG68 L=L>I=U?U kL?<=KLIl : L=<LI=L;J

WDXG8DCEmD8DXGHEnD89G68EPQNDZD : ;@L=<<< k;@L=<<<l :

L=L>I=U?U k;<I=KLIl k;@L=<<<l L=<LI=L;J

o69HDCEnB6pDQH9 @>=@<K : : @>=@<K
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)
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)̀)a5A2: R]LP R]LP

=5:K2@79I)89)8K2)_])E5<)EF9F<2);2:475:2<4

)̀)Q2: ROL] ROL_

)̀)a5A2: R]Lb R_LS

�������c�"������.�� ��%� �-��"%%��%�"���c�"/�c����%

�%%��% ��"/�c����% ���"c

d d d

39)P)3;<7>)RSR̂ P_DbOSDSSS eP_DbOSDSSSf `

JF<<2:9)C2<@762)J549 ` eR̂PDSSSf eR̂PDSSSf

g:92<249)g:65A2)h)eXY;2:42f [iiDSSS e[ŜDSSSf iODSSS

XA;>5I22)J5:9<7HF975:4 [̂DSSS e[̂DSSSf `

j2:2E794)B87G e__ODSSSf __ODSSS `

XA;>5I2<)J5:9<7HF975:4 OSSDSSS ` OSSDSSS

U2A284F<2A2:9)K87:4)h)e>54424f

)̀)369F8<78>)K87:4)h)e>54424f ` RDi[]DSSS RDi[]DSSS

)̀)U29F<:)5:);>8:)844294)2Y6>FG7:K)7:92<249)7:65A2 e]]RDSSSf ` e]]RDSSSf

)̀)CF<;>F4):59)<265K:742G eRDO_]DSSSf ` eRDO_]DSSSf
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EAST OF ENGLAND LOCAL GOVERNMENT ASSOCIATION 

 
 

CONSTITUTION 
 
1. TITLE 
1.1 The administrative name of the Association shall be the East of England Local 

Government Association (“the Association”). 
 
2. MEMBERSHIP  
2.1 The Association shall consist of such principal councils in the six ceremonial counties 

of Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk (“the 
Region”) as have desired to be and remain in membership. 
 

2.2 Other public sector organisations operating within the Region may become affiliate 
members of the Association, on such terms as the Management Committee may 
determine.  

 

3. PURPOSE  
3.1 The purpose of the Association is to provide for consultation as to the common 

interests of its members and for the discussion of matters relating to local 

government in the Region. 
 
4. OBJECTIVES AND POWERS 
4.1  To protect, promote and support democratic local government in the Region. 

 
4.2  To represent, whenever possible by consensus, the interests of member authorities 

in the Region to national government, to Parliament, political parties, European and 
other international institutions and other bodies whether national, regional or local 
including the Local Government Association of England and Wales (“the LGA”) and to 
negotiate on behalf of local government in the Region. 
 

4.3  To formulate sound policies for the development of local government, effective 
management within local authorities and the enhancement of local democratic 
processes in the Region and elsewhere. 

 
4.4  To provide fora for the discussion of matters of common concern to member 

authorities as a means by which joint views may be formulated and expressed. 

 
4.5  To assist specific interest groupings of member authorities to express their particular 

views. 

 



4.6 The regulation of relations between member authorities as employers and workers 
or trade unions and to represent the interests of member authorities as employers 
and carry out other regional responsibilities on behalf of local government.  
 

4.7  To provide cost-effective services to member authorities in accordance with their 
wishes, including the dissemination of accurate and timely information on all local 
government and other relevant issues. 
 

4.8  To promote the policies of the Association and to provide information on local 
government issues to the public and outside organisations. 
 

4.9  To use its best endeavours to enable members of different political groups to have 
the opportunity to contribute to the Association’s work and to the development of 
policies which represent, as far as possible, consensus among the political groups 
and among groups of member authorities. 
 

4.10    To do anything which is calculated to facilitate or is conducive or incidental to the 
discharge of the aims of the Association. 

 
5. GOVERNANCE 
5.1 There shall be an Assembly of the Association (“the Assembly”). 
 
5.2 The Assembly shall consist of the Leaders or Elected Mayors of the members of the 

Association. The nominated leader of a political group of councillors in the Region 
which is not recognised under paragraph 6.10 of this Constitution may participate in 
meetings of the Assembly in a non-voting capacity. 

 
5.3 A member of the Assembly may nominate another elected member of their 

authority to act on their behalf at any meeting, provided written notice of the 
nomination is given to the Association no later than the start of the meeting.  
 

5.4 The Assembly may nominate Honorary President and Vice- President(s) on such 
terms as the Assembly may determine. 

 
6. MEETINGS OF THE ASSEMBLY 
6.1 The Assembly shall hold an Annual General Meeting each year to conduct the 

following business: 
a) Appointment of Chair of the Association who shall be the nominee of the largest 

political group in the Assembly. 

b) Appointment of a Vice Chair of the Association who 
(i) should at least one-half of the members of the Assembly be members of its 

largest political group, shall be the nominee of that Group. 

(ii) should less than one-half of the members of the Assembly be members of 
its largest political group, shall be the nominee of the second largest 
political group in the Assembly. 

 
c) receipt of annual report and accounts. 
d) to set subscriptions and adopt a work programme and calendar of meetings for 

the forthcoming year. 
e) Such ordinary business as may be submitted to it. 



 
6.2 The Assembly shall hold such other meetings during the year to deal with such 

business as it thinks fit.  
 

6.3 A special meeting shall be convened. 
a) as determined by and to deal with such business as may be determined by the 

Management Committee referred to in 7.1 below or  
 

b) following receipt of a written request from the Chair or from not less than 13 
members of the Association, specifying the business to be transacted. 

 
6.4 The Chair shall, if present, preside at a meeting of the Assembly.  If the Chair is not 

present, the Vice Chair shall preside.  If neither the Chair nor Vice Chair is present, 
another member of the Assembly chosen by the members of the Assembly present 
shall preside. 

 
6.5 The quorum for meetings of the Assembly shall be one third of its membership. 
 

6.6 The Assembly shall endeavour to reach a consensus on issues wherever possible.  
Should a vote be required, it shall be by show of hands with each member of the 
Assembly present at the meeting having one vote.  In the event of a tied vote the 
Chair shall have a second and casting vote. 

 
6.7 All meetings of the Assembly shall be open to the press and public unless there are 

grounds for exclusion of the press and public under the access to information 
provisions of the Local Government Act 1972, and the Assembly resolves to exclude 
them. 

 
6.8 The Chief Executive shall give notice of all meetings and shall circulate an agenda for 

the meeting no less than 7 clear days beforehand.  Subject to 6.1 and 6.3 above, the 
Agenda shall be determined by the Chief Executive in consultation with the 
Management Committee. 

 
6.9 Subject to the above provisions, the Assembly may adopt such Standing Orders as it 

thinks fit to govern its proceedings and the proceedings of any of its Member Bodies. 
 
6.10 A political group will be recognised if it consists of at least two members of the 

Assembly.  Each political group shall appoint a Leader and shall notify the Chief 
Executive of such appointment and of any change. 

 
 
7. MEMBER BODIES 

7.1 There shall be a Management Committee of the Association whose purpose shall be 
to conduct the day-to-day business of the Association and oversee the work 
programme agreed by the Assembly.  The members of the Management Committee 

shall be the Chair and Vice Chair of the Association; one nominee from each 
recognised political group within the Assembly.  
 

7.2 The members of the Management Committee, or Members who volunteer, or are 
nominated or selected, from the wider EELGA membership, and who are approved 



by the Management Committee, may be appointed as Lead Members for an area of 
work and act as a spokesperson for EELGA on that theme provided that they consult 
with a cross-party reference group and ensure they speak with a regional voice. 
 

7.3 In the event that either Counties and Unitaries or Districts are not otherwise 
appointed to the Management Committee, the CCN or DCN will be invited to 
nominate a representative from the East of England to be added to the membership 
of the Committee. The nominated leader of any political group of councillors in the 
Region which is not recognised under paragraph 6.10 of this Constitution may 
participate in the business of the Management Committee in a non-voting capacity.   

 
7.4 Lead Member roles and portfolio areas will be kept under review to ensure coverage 

of the key priorities for EELGA member authorities. Changes to these portfolios can 
be made by the EELGA Management Committee. 
 

7.5 The Management Committee may appoint such other Committees, Special Interest 
Groups, working groups or other Member Bodies as it considers expedient to enable 
the Association to carry out its functions.  Membership of such bodies will be drawn 

from the councillors of members of the Association and shall be appointed by the 
Management Committee on the nomination of political group leaders.  

 
7.6 The political balance of Member Bodies may be maintained by the attendance of 

substitutes.  
 
7.7 The Management Committee shall decide the Terms of Reference of Member Bodies 

and may designate them as “Standing” or “Task and Finish”; and shall specify 
arrangements for periodic reporting of each member body’s activities to the 
Assembly. 

 
7.8 The Assembly or the Management Committee may appoint councillors of members 

of the Association to such outside bodies as it thinks fit. Such appointments shall 
specify their duration and the arrangements for briefing by the Association and 
reporting back to the Association. 
 

8. LEAD CHIEF EXECUTIVE AND STAFF 
8.1 The Assembly shall appoint a Lead Chief Executive from amongst local authority 

Chief Executives in the Region. The Lead Chief Executive shall be available to advise 
the Assembly and the Management Committee as and when required, particularly in 
periods of transition between Chief Executives and in supporting the Chair of the 

Management Committee in the performance management, including appraisal, of 
the Chief Executive.  

 

8.2 The Management Committee shall appoint a Chief Executive and such other staff or 
procure such advice as it considers necessary to deliver the Association’s objectives. 
 

8.3 The Chief Executive may, in consultation with the Management Committee, take 
action on behalf of the Association in a case of urgency in pursuance of the 
Association’s objectives and in line with its current policies. 
 

9. AMENDMENTS TO THE CONSTITUTION 



9.1 The Assembly shall have power to alter this Constitution, provided that a motion in 
favour of each such alteration shall secure at least two-thirds of the votes cast 
thereon at the meeting.  An Assembly member or designated substitute may 
exercise votes for up to three absent members at the Assembly meeting. 

 
10. FINANCE AND ADMINISTRATION 
10.1 The budget and a report on subscriptions for the ensuing financial year shall be 

presented to and agreed at a meeting of the Annual Meeting of the Assembly. 
 

10.2 The Association may not invest, lend or borrow money or acquire or dispose of land 
and buildings without obtaining specific approval of the Assembly. 

 
10.3 The Chief Executive shall be authorised to sign legally binding documents on behalf 

of the Assembly. 
 
10.4 Subscriptions paid by members of the Association shall be determined on the basis 

of a scheme approved by the Assembly.  Such a scheme shall have regard to the 
differences in size and type of authorities existing in the Region. 

 
10.5 The Association’s financial year shall run from 1st April to 31st March. 
 
10.6 All contributions shall become due on 1st April in every year.  Any member of the 

Assembly whose Authority has not paid its subscription by the date of the Annual 
General Meeting of the Assembly shall not be entitled to vote on any matter at that 
meeting. 

 
10.7 Accounts of all funds held by or on behalf of the Association shall be prepared 

annually and shall be audited by auditors to be appointed annually at the Annual 
Meeting of the Assembly. 

 
10.8 Each member of the Association, by accepting membership thereof undertakes 

jointly with each of the other members, whilst it is in membership, to underwrite any 
liabilities that are not ultra vires and may be incurred in the name of the Association 
with its authority. 

 
11. RESIGNATION 
11.1 Any member of the Association wishing to terminate its membership shall give not 

less than 12 months’ notice in writing to the Chief Executive to expire on 31st March 
in any year. 

 
11.2 Any member of the Association shall, upon ceasing to be a member of the 

Association, forfeit all right to and claims upon the Association and its property and 

funds.  The resigning member authority shall pay such amount representing the 
authority’s share of responsibility towards liabilities incurred by the Association on 
behalf of member authorities including any related contingent staff liabilities as the 

Association may direct.  
 

12. DISSOLUTION 
12.1 A motion for the dissolution of the Association must be approved by three-quarters 

of the members of the Association. 



12.2 Following agreement to the dissolution of the Association, the Lead Chief Executive 
shall be responsible for disposing of the assets/liabilities of the Association and the 
apportionment of responsibilities for receiving proceeds and/or meeting liabilities 
shall be based on the proportion with which the subscription paid by the authority 
bears to the total subscriptions.  

 
Addendum 

 
At the July 2018 AGM the following were adopted as ‘abiding principles’  

 
a. The appointment of the Chair of the Association be either a county/unitary OR a 

district representative, with the next subsequent Chair appointed from the type not 
previously represented.  In relation to county and unitary representation, where 
possible, this should follow a similar consecutive and cyclical structure.  For example: 
i. Cycle 1 - County Representative 
ii. Cycle 2 - District Representative 
iii. Cycle 3 – Unitary Representative 
iv. Cycle 4 – District Representative  

v. And so on… 
 

b. The Vice-Chair be a district council representative when the Chair is a unitary/county 
representative, and vice versa.   

c. At the time of appointment, the Chair and Vice-Chair to be a leader of a council and 
member of the Assembly. 

d. The tenure of the Chair be limited to a maximum of 2 years in order to enable more 
balanced representation. 

e. That geographic balance be considered where possible in the appointment to the 
Chair and Vice-Chair roles. 

 
*** 
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