
 

 

 

 

 
 
 
We recognise that Grenfell Tower has a deep personal significance to those most 

affected by the tragedy and the land is sacred to families. We want to tell you about 

how the government and our contractors are preparing to carefully take down 

Grenfell Tower.  

This update outlines how we will carry out this work sensitively and respectfully, how 

we are addressing issues that are important to you and explains where you can get 

more information or support.  

We want to share information in the way that is helpful to you. We will provide regular 

updates and more detail as preparations progress. You can meet officials, and the 

principal contractor who will carry out this work, in a series of regular meetings to 

discuss this work, share concerns and ask questions. We are happy to arrange to 

speak to you individually or in groups, and we will continue to work closely with 

groups and local organisations to ensure they have the information they need.  

You can always contact us at: GrenfellTowerSite@communities.gov.uk 

This update covers: 

• How the Tower will be carefully taken down 

• Preparatory works over the summer 

• Laying to rest materials from the Tower  

• Visibility of the Tower: banners and illumination  

• What you will see as the work is carried out 

• Paying respects at the site 

• Health and safety 

• Who will carry out this work  

 

How the Tower will be carefully taken down 

The government is committed to ensuring that all work at the Grenfell Tower 

site is carried out to the highest standards. We will continue to ensure all work 

at the site respects the significance of the building, is considerate, trauma-

aware and minimises disruption for those living, studying and working nearby.  

 

Grenfell Tower: the approach to carefully 

taking down the Tower  
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• The Tower will be carefully taken down behind the white outer wrapping. This 

process to take down large buildings in built-up areas is common. Our approach 

will respect the unique circumstances of the tragedy and significance of the 

building.  

 

• The work will start at the top of the building and progress down floor by floor. We 

expect each floor to take around a month to carefully take down.  

 

• Smaller parts of the Tower will be brought down inside the building. Larger parts 

of the building, such as the external columns, will be removed in sections and 

taken down in covered containers outside of the building by crane. 

Preparatory works over the summer  

• A crane will be installed on site at the east side of the Tower. When the work 

starts, this crane will be used to lift materials from the Tower, and into lorries to 

transport it away from the site.  

 

• There will be changes to the scaffolding to prepare for the work to take the Tower 

down. This includes a second scaffolding ‘shelf’ being added to the Tower. 

  

• Framing for a second banner will be installed.  You can read more about this 

below.  

 

Laying to rest materials from the Tower  

We understand that all elements from Grenfell Tower are sacred to families and 

we will treat them with respect and care.  

• The government is committed to working with the independent Grenfell Tower 

Memorial Commission and the community to realise the community’s vision for 

the memorial.  

 

• We are making elements from the Tower and site available for inclusion as 

features in the memorial, if the community wish. We have written to families 

about how we can support consideration of this over the autumn.  

 

• We will sensitively remove, preserve and safely store the architectural crown and 

the elements of the Tower agreed with the community as we carefully take the 

building down.  

 

• Everything that is removed from the Tower will be loaded onto unmarked lorries 

and carefully covered before being removed from the site.  

 



• We are currently talking to bereaved families and survivors about the second 

site, separate to the memorial site in North Kensington, where we propose 

materials from the Tower will be respectfully laid to rest. This will be an 

appropriate, accessible, sacred place that families will be able to visit, in line with 

the recommendation made by the independent Grenfell Tower Memorial 

Commission. We are speaking to faith leaders to advise us on considerations for 

the preparation of the land, laying the materials to rest and long-term care.  

Visibility of the Tower: banners and illumination  

We know that the Tower’s place in the skyline is important.  

 

• We will use illumination to create a visible presence on the skyline. We are 

exploring different ways to illuminate the Tower. We will share images of options 

in community meetings. If you are unable to attend and would like to know more, 

discuss it with us or see images of what it may look like, please email us on the 

address at the end of this update to arrange to speak to us.  

 

• We will retain the banner with the green heart design. It will be moved down the 

building in stages, as the scaffolding it is fixed to is carefully taken down.  

 

• The banner will remain in place at the top of the Tower until works start.  Then a 

second, identical banner will be installed around half-way down the Tower. This 

means there will be two banners for a short period.  The banner at the top will 

then be removed and installed lower down. Throughout, the banners will be 

illuminated at night in white, as now.  

What you will see as the work is carried out 

Our approach is to respect the sensitivity of the building throughout the work.   

• The hoardings - the wooden fencing around the edge of the site - will stay in the 

current position. You will not be able to see into the site when you stand outside.  

 

• The work will take place behind the wrapping, with two metres of wrapping in 

place above the working area. 

 

• All materials removed from the Tower will be placed in closed containers and 

covered before being transported from the site.  

Paying respects at the site  

We understand that some families may wish to pay their respects, at the 

memorial wall, once work starts particularly on significant dates or milestones.  

• We have been supporting bereaved families, survivors in the immediate 

community to pay their respects at the site.  

 



• We are able to share timeframes for when work will be carried out on specific 

floors of the Tower. You can contact us at the email address below if you would 

like us to share this information with you directly. 

Health and safety 

The health and safety of the community and people working on the site 

remains our priority.  

 

• The plan to carefully take the Tower down is designed to minimise noise and 

disruption.  You can read more about specific control measures that will be put in 

place in the second community update enclosed with this update. 

 

• We will continue to closely manage and monitor the building throughout the 

work. This includes the system that monitors the Tower 24/7 and the regular 

inspections and floor-by-floor checks by structural engineering specialists.   

 

• The works are regulated, and the Health and Safety Executive (HSE) will retain 

an independent enforcement role. The HSE have visited the site since 2017 and 

conduct inspections to assess compliance with regulations like the Construction 

(Design and Management) Regulations and have the power to issue 

Improvement notices or Prohibition notices, and take legal action if regulations 

are breached.  

 

• We will work in close liaison with local partners and national experts such as the 

UK Health Security Agency. 

  Who will carry out this work 

• We have confirmed that Deconstruct UK (DUK), the principal contractor 

responsible for the safety and day-to-day maintenance of the site, will be 

responsible for the work to sensitively and carefully take the Tower down.  

 

• DUK have been working at the Grenfell Tower site since 2017 and have 

developed extensive knowledge and experience of the Tower. We believe DUK’s 

track record mean they are best placed to carry out this work safely, sensitively 

and with consideration for the needs of families and those nearby. DUK are 

certified by the British Standards Institute and have accreditations such as the 

Safe Contractor scheme for competency in quality and safety. 

 

• You will have regular opportunities to join meetings with DUK to discuss the work 

and ask questions. We have written to you to share details of the next meetings.  

Health and wellbeing  



We are committed to ensuring there is continued support for the community 

throughout the process. We are working closely with Department of Health and 

Social Care and the NHS to ensure that appropriate services are available through 

this sensitive process.  We are also working with the Department for Education on 

support for schools, children and young people.  

If you are concerned about your health at all, please contact your GP. They will 

assess your needs and refer you to the right specialist care.   If you would like to talk 

to someone, please call the Grenfell Wellbeing Service on 020 8637 6279 (8am to 

8pm every day) or the CNWL Urgent Advice Line on 0800 0234 650 (after 8pm and 

24 hours a day) or email them at grenfell.wellbeingservice@nhs.net  You can also go 

to www.grenfellwellbeing.cnwl.nhs.uk for information. 

How to speak with us or find out more 

Please get in touch with us if you have any questions or concerns relating to the 

works or want to arrange to speak to us. We have written to bereaved and survivor 

families and residents in the immediate community to invite them to meetings with 

officials and the principal contractor, DUK, where they can find out more about the 

work. We are available to speak with you individually or in groups at a time, date, 

and location that is convenient and comfortable for you.  For details of these or to 

ask any questions, please email us at: GrenfellTowerSite@communities.gov.uk  

For the latest updates on Grenfell Tower, and to sign up for email notifications, 

please go to: www.gov.uk/grenfell-community-updates or scan the QR code below. 

We want to hear directly from you about how you prefer to receive updates on our 

work responding to the Grenfell Tower tragedy. If you would like to, you can share 

your views by completing our quick feedback form:  

Grenfell Communications - Ministry of Housing, Communities and Local Government 

- Citizen Space

  Grenfell Tower site management team  

Ministry of Housing, Communities and Local Government 
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