We will:

e Streamline our casework by developing new case management systems
capable of supporting increasingly complex and voluminous casework to allow
the aggregation of our data and move away from disjointed legacy systems to
improve efficiency, data capture, and performance monitoring leading to higher
operational outputs.

¢ Trial new and innovative tools and Al to facilitate data sharing and information
management to identify, collate, and evidence economic crime including upgrades
to the director conduct reporting system.

e Expand the capability of our digital forensic services so that we are equipped to
use secure methods to identify and preserve evidence held on a range of devices
and networks.

¢ Increase our data sharing agreements and contribution to the wider enforcement
landscape and national counter-fraud prevention efforts, including planned
connectivity to the Police National Database.
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Partnerships

Collaborate closely with public and % )9)
private sector partners and be deeply

embedded in relevant cross-sectoral

strategic and operational architecture — maximising
our insolvency sector relationships as we grow into
the corporate enforcement and economic crime space

The Insolvency Service draws strength from our close relationships with both public and
private sector partners. This collaboration is increasingly critical to our success. As we
look to enact the changes introduced by ECCTA, we will work closely with Companies
House and other partners to map out where our capabilities can add greatest value

and how partnerships can be deepened to strengthen the wider regulatory and law
enforcement ecosystem.

We are growing our intelligence resource which will enable the continual development of
more insightful strategic business products such as our annual strategic assessment and
control strategy. This will allow us to better assess the risks to businesses and consumers
and drive effective prioritisation of our enforcement resources to deliver better outcomes
and value for money for the taxpayer.

We need to deepen our use of intelligence and ensure that we contribute to the
national intelligence picture so that the UK can better understand the threat posed
by economic crime.

A shared ambition to deepen our existing partnership with Companies House:

e Developing new ways of working together to maximise the opportunities
available through the combination of our joint powers and capabilities to tackle
economic crime and prioritise threats to the integrity of the register.

e Taking a joint enforcement approach with shared priorities, and a shared
understanding of how we’ll use collective capabilities and mechanisms for
progressing work between us.

¢ Building an enhanced, deep and proactive intelligence sharing partnership.

e Working collaboratively in our efforts to integrate into wider law enforcement
and regulatory landscapes, to communicate and deter wrongdoing.

e Supporting the flow of work between both agencies that leads to civil and
criminal enforcement outcomes.
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We will:

e Actively engage in cross-government initiatives to tackle misconduct and
economic crime and continue to integrate into the larger enforcement landscape,
putting collaborative working across the public and private sectors at the heart
of our work.

e Build and deepen our relationships across the insolvency and law enforcement
sectors with a focus on important partnerships:
- HMRC
= working closely to identify and address the key threats of the day

= helping HMRC tackle organised crime threats to the tax system involving
corporate structures

= deploying Companies Act offences to support HMRC’s anti money laundering
supervisory role over company formation agents
- NECC

= integrating the Insolvency Service into NECC governance at strategic and
tactical levels

= place an Insolvency Service secondee into NECC

= place ourselves to take on new areas of casework via referrals from the NECC
and others and identify areas where our capabilities can help plug enforcement
gaps that accord with our three objectives
- SFO
= deeper intelligence partnership
= joint approach on the education of company directors

— The insolvency practitioner community:

= working together to improve the quality of director conduct reports
and associated enforcement action

e Establish a more integrated relationship with Companies House to help it cleanse
the company register and operationalise the corporate transparency reforms using
our unique powers to take civil and criminal action across the Companies Act where
appropriate.

¢ Run outreach programmes to inform public and private sector partners of our
enforcement role and capabilities, and explore opportunities for deeper collaboration.

e Work with the devolved nations to support and enhance their enforcement and
criminal capabilities:

— Collaboration with Companies House and Police Scotland has led to the
Insolvency Service being equipped to receive case referrals

— Collaborating with the Insolvency Service Northern Ireland and other key partners
to formalise an agreement for the Insolvency Service to complete enforcement
work in Northern Ireland
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Our People O(Q)O

Recruit, retain and invest in a
motivated, skilled, professional and

adaptable workforce equipped with
the tools they need to be successful

Finally, yet crucially, the implementation of this strategy would not be possible without
the work and dedication of our people. The success of the Insolvency Service has always
been built on the skills and professionalism of our people, and as the enforcement
landscape changes we must change with it, to ensure that we give our people the skills,
tools, flexibility, and training they need to succeed now and in the future.

We must continue to build and develop our knowledge and understanding to adapt and
make use of the changing enforcement landscape. We need to find ways to build our
resilience and ensure that we recruit, develop, and retain the high-calibre staff on which
our strategy depends.

Focus on new cryptocurrency capabilities

22

The Insolvency Service has employed its first cryptocurrency specialist.

Cryptocurrencies are becoming more popular throughout society and industry
experts estimate that around 1 in 10 people in the UK own or have owned a
form of ‘crypto asset’.

Cryptocurrencies are a recoverable asset in bankruptcies, insolvent companies,
and criminal investigations.

Our expanded cryptocurrency capability will strengthen our work to monitor,
consolidate and regularise intelligence flows about crypto assets leading to
greater recoveries in this rapidly developing area.
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We will:

Introduce an ambitious and comprehensive training suite to enhance the skills
of our investigators, including digital and financial, and upskill our legal professionals
enabling them to confidently ensure legal compliance.

Provide greater development opportunities through promoting membership of
professional bodies including the Government Counter Fraud Profession, CILEX,
Solicitors Regulation Authority, the Bar Council, ACCA, CIPFA, and Financial
Investigator Accreditation, strengthening our reputation and impact.

Create new pathways into the organisation by offering apprenticeships and
direct routes into our investigation and enforcement teams, widening the pool
of talent available to us, whilst promoting flexibility and career pathways.

Build resilience by developing and maintaining training, by providing
high quality internal guidance materials, and upskilling through continuous
professional development.

Continue work to strengthen enforcement skills and interchange including
providing secondees to the NECC by plugging into their economic crime people
and skills strategy, and government counter-fraud professionals.
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Measuring Success

Our investigation and enforcement work provides a vital underpinning to the strength of
the UK’s company and insolvency legal frameworks. The work we do helps maintain trust
in the UK as a safe, fair and reliable place to invest and do business. As such, our work
delivers direct impacts and wider economic benefits. Over the duration of this strategy,
we intend to improve how we measure our impact and assess our progress.

We will:

¢ Improve our data capture of impacts and outputs through smarter systems.

e Develop a broader suite of outcome-focused metrics, to calculate and
demonstrate the value of enforcement economic benefits to the UK economy.

¢ Focus our reporting, enabling us to tell a clearer and more compelling story about
our impact in our corporate publications, reports to Parliament and other channels.

¢ Integrate our reporting into the wider enforcement landscape. In particular, we will
ensure our work relevant to tackling fraud and money laundering is fully captured
within the reporting framework of the Government’s Economic Crime Plan.
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