
Offence

Police & CPS

Magistrates’ Court

Incident occurs & crime is reported to Police

Police investigate allegations

No further action

Crime remains unsolved

Suspect is arrested  
and interviewed

Suspect can be released on pre-charge bail (with or 
without conditions) (Recommendation 11).

Out of Court Resolution
Out of Court Resolution must be 

considered when making charging 
decisions (Recommendation 1).

Defendant released on bail  
(with or without conditions)

Defendant remanded to custody. 

Suspect identified

Acquitted

Other (e.g. 
withdrawn)

Acquitted

Summary offence
E.g., Harassment, Assault or Assault of a Police Officer

Plus reclassified offences e.g., Possession of Drug 
(Recommendation 18).

First Hearing (Bail or Remand Decision)

Triable Either Way offence
(Recommendation 14)

Suspect charged

Indictable offence
E.g., Murder, Robbery or Rape

Not Guilty Plea
Case allocated to 
magistrates’ or 

Crown Court based 
on suitability & likely 

sentence if convicted. 
Defendant retains 
the right to elect 
for trial at Crown 

Court in some cases 
(Recommendations  

14 & 16)

Summary Trial

Summary 
Trial

Guilty Plea
Entering a guilty plea 
attracts a reduction 
to sentence of up to 
40% based on when 
the plea is entered 

(earlier pleas attracting 
a larger reduction) 

(Recommendation 27).

Defendant sentenced 
in Magistrates’ Court

Acquitted

Other 
(e.g. 

withdrawn)

Not Guilty
Plea

Guilty Plea
 Entering a guilty 

plea attracts 
a reduction to 
sentence of up 

to 40% based on 
when the plea is 
entered (earlier 

pleas attracting a 
larger reduction) 

(Recommendation 
27).

Application to 
state a case

Convicted

High Court Crown Court

Acquitted Convicted

Defendant sentenced by the Bench

Appeal to Court of Appeal, Criminal Division

Court 
deems 

it as 
frivolous

Court 
agrees 

to state a 
case

Defendant sentenced  
in Crown Court

Appeal to Court of 
Appeal, Criminal Division

Appeal hearing 
at Crown Court 

(Recommendation 22)

Application to  
state a case

Leave to appeal 
requested 

(Recommendation 21)

Permission 
sought for 

Judicial 
Review

Appeal to High 
Court by way of 

‘case stated’

Judicial 
Review

Not Guilty Plea
At the PTPH a Crown 

Court Judge will make 
an allocation decision 

on mode of trial to one 
of the following panel 

formations

Crown Court 
Bench Division 

(Recommendation 
30).

• Either-way offences 
with a likely sentence 
length < 3 years, 
having regard to 
allocation factors 
prepared & published 
by Sentencing Council 
allocation guideline.

Crown Court  
Jury Division

• All indictable only 
offences.

• All either-way 
offences that the 
judge decides are 
not suited to the 
CCBD, subject 
to judge alone 
categories.

Crown Court 
Judge Alone 

(Recommendations  
43, 44 & 45).

• Existing provisions 
related to jury tampering.

• Defendant has elected to 
be tried by judge alone.

• Serious and complex 
fraud.

• Other complex cases 
where the judge deems 
trial by judge alone 
appropriate.

Appeal 
dismissed

Leave to 
appeal 

granted

Leave to 
appeal 
refused

Appeal  
allowed

Retrial 
ordered

Conviction 
quashed 

or 
sentence 

varied

Plea and Trial Preparation Hearing
PTPH should take place on a date by which the case file has been 

fully prepared (Recommendation 26).

At PTPH all judges will invite defence counsel to advise the 
defendant that the judge will give a Goodyear indication if 

requested (Recommendation 23).

Defendant committed for 
sentence at Crown Court

Case received in 
the Crown Court

Other (e.g 
discontinued)

Guilty Plea
 Entering a guilty plea 

attracts a reduction 
to sentence of up to 
40% based on when 
the plea is entered 

(earlier pleas attracting 
a larger reduction) 

(Recommendation 27).

Court deems it 
as frivolous

Court agrees to 
state a case

Convicted

Case sent for trial 
at Crown Court


