
Offence

Police & CPS

Magistrates’ Court

Incident occurs & crime is reported to Police

Police investigate allegations

No further action

Crime remains unsolved

Suspect is arrested  
and interviewed

Suspect can be released under investigation (no 
time limit) or given pre-charge bail, with or without 

conditions (9 month time limit).

Out of Court Resolution

Defendant released on bail  
(with or without conditions)

Defendant remanded  
to custody

Suspect identified

Acquitted

Other (e.g. 
withdrawn)

Acquitted

Summary offence
E.g., Harassment, Assault or Assault of a Police Officer

First Hearing (Bail or Remand Decision)

Triable Either Way offence
E.g., Actual Bodily Harm, Theft or Possession of Drugs

Suspect charged

Indictable offence
E.g., Murder, Robbery or Rape

Not Guilty Plea
Case allocated to 

Magistrates’ or Crown 
Court based on 

suitability and likely 
sentence if convicted. 
Defendant always has 
the right to elect for 

Crown Court trial.

Summary Trial

Summary Trial

Guilty Plea
Entering a guilty plea 
attracts a reduction 
to sentence of up to 

1/3 based on when the 
plea is entered (earlier 

pleas attracting a 
larger reduction).

Convicted

Acquitted

Other (e.g. 
withdrawn)

Not Guilty  
Plea

Guilty Plea
Entering a guilty plea 
attracts a reduction 
to sentence of up to 

1/3 based on when the 
plea is entered (earlier 

pleas attracting a 
larger reduction).

Application to 
state a case

Convicted

High Court Crown Court

Acquitted Convicted

Defendant 
sentenced

Appeal to Court of 
Appeal, Criminal 

Division

Court 
deems it as 

frivolous

Court 
agrees to 

state a case

Defendant sentenced  
in Crown Court

Appeal to Court of 
Appeal, Criminal Division

Appeal to  
Crown Court

Rehearing in the 
Crown Court

Application to  
state a case

Permission 
sought for 

Judicial 
Review

Appeal to High 
Court by way of 

‘case stated’

Judicial 
Review

Not Guilty  
Plea

Trial - Crown Court 
Judge and a jury

Appeal 
dismissed

Appeal  
allowed

Plea and Trial 
Preparation 

Hearing

Defendant committed for 
sentence at Crown Court

Case received in 
the Crown Court

Other (e.g 
discontinued)

Guilty Plea
Entering a guilty plea 
attracts a reduction to 
sentence of up to 1/3 
based on when the 

plea is entered (earlier 
pleas attracting a 
larger reduction).

Court deems it 
as frivolous

Court agrees to 
state a case

Defendant sentenced 
in Magistrates’ Court

Case sent for trial 
at Crown Court


