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position in the global space sector.

The UK Space Agency Accelerator has
demonstrated clear impact in helping space
startups raise private investment, create

jobs and form new partnerships through its

Director of Investment. UK Space Agency.

This impact analysis has been undertaken by know.space
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OUR MISSION

The UK Space Agency Accelerator is an inclusive,
world-class programme to accelerate the
development and growth of dynamic space

startups across the UK.

Driven to achieve the UK Space Agency’s value proposition:

Deliver missions and
capabilities, independently and
with others, that use space science,

Catalyse investment, by deploying
our funding and resources to multiply

the value of non-Government contracts
and private capital secured by UK technology and applications to meet
space organisations to maximise the national needs and help humanity to

space sector’s long-term growth. understand our universe.

Champion space, by encouraging
other sectors to use space to deliver
better services, tackle the climate
emergency, inspire STEM education
and lifelong learning, and advocate for
sustainable space activities.

The UK Space
Agency Accelerator

The UK Space Agency Accelerator provides business
knowledge and mentorship to enable innovative
entrepreneurs to make tangible and ambitious
progress towards commercialisation.

> R UK SPACE
7% i\ AGENCY

The UK Space Agency is an Executive
Agency sponsored by the Department of
Science, Innovation and Technology. Its
mission is to support the Government to
boost UK prosperity, understand the Universe
and protect our planet and outer space.

(0) e.spark

Entrepreneurial Spark is a global leader

in venture acceleration and ecosystem
development. Our human-centred approach
goes beyond business strategy, combining
mindset development and network access to
equip founders with everything they need to
create impact.
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exotopic

Exotopic is a Technology Development
House, providing business expertise

and engineering services to rapidly
commercialise exciting science and
technology. We do this through a mixture
of consulting, specialist facilities and a
mentality that puts impact before profit.
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reating and growing a business is tough enough in the trodltlonol busmessﬁ:
LR
sectors. The size of the Space op ortunlty out\fvelghs the current copablllty '
and commerclo veh|cIes (o} oke odvantoge of i effectlvely ﬂ"‘
- -n-l » -" ¥
For these | reasons, the UK Space Agency hos mvested in the Accelerator

P folongmde its other national and ESA innovation programmes, to create a
' ‘ natlonW|de ecosystem that supports ond promotes UK prosperlty

e e T
"To heIp achieve this, the Accelerotor focuses on supportlng eorly stage,

&4 ;
businesses to commeraohse their products and services sooner and glve
- them the tools and experlence they need to,drive their own growth

UK Space Agency portnered with Entrepreneunol Spark and Exotoplc to ..

deliver its Accélerator from 2023 who brought their unique opprooch tohelp, - .-

participants of the programme think differently about their inate capabilities
and to develop more of an entrepreneurial mindset in their business.

ETHNIC MINORITY

'PARTICIPATION

FU-NDING RAISED

ALL REGIONS
OF THE UK

‘COHORTS -
DELIVERED

EXPLORE ‘

GEO

x3

GOVBRIDGE

THE ACCELERATOR (STRUCTURE OVERVIEW)

EXPLORE

An 11-week accelerator sprint
designed for early-stage businesses.
Intrepid entrepreneurs can make
rapid progress on their businesses
through cutting-edge business
growth tools and 1:1 support from
entrepreneurial growth experts.

LEO

The ideal programme for
entrepreneurs who have a proof of
concept in place and are ready to
build a high-growth, scalable space
company. Across the six-month
programme, entrepreneurs access
in-depth workshops and 1:1 sessions
with growth experts to identify a route
to market.

GEO

A bespoke six-month accelerator
dedicated to driving established
businesses to scale. Through‘an
intensive programme of workshops
and 1:1's with commercialisation
experts, participants work to achieve
their individual goals from raising
finance to recruitment.

TRAJECTORY

A regional showcase of the vibrant
and diverse space start-up ecosystem.
Trajectory amplifies opportunities

for entrepreneurs who are a part of
the UK Space Agency Accelerator
Community by connecting them to the
wider ecosystem, customers, suppliers
and investors.

ACCELERS

An exciting midway celebration for
the Leo and Geo programmes where
members of the cohort practice
pitching to a panel of experts and
investors, attend workshops and have
an opportunity to build connections
with funders.

ORBIT SERIES

Online, educational content that
supports all programmes in the UK
Space Agency Accelerator. Consisting
of short videos to live sessions,

the Orbit series covers invaluable
topics from business leadership and
mindset to technology and customer
acquisition.
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by Investlng in the Now.

THE POWER OF INPUT

Before th‘ere was output—investment raised, jobs
created, or revenue earned—there was input.
Thoughtful, human-centred input. This is the story
of how the UK Space Agency, supported by
Entreprenel.JricI Spark and Exotopic, delivered a
'unique accelerator model cnd’turned UK Space
Agency'’s vision into reality: catalysing space
'inves:tment, building mission capabilities, and
championing space.
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~ Driving measurable social, economic, and

personal outcomes. Founders experienced

significant personal growth i in entrepreneurlol -
~ confidence and clarity, enabhng them to

make strqteglc decisions they previously found -

- challenging. In turn these more effective and timely:

decisions lead to better commercial outcomes.

“From the start to the end, every
week has been filled with vital
knowledge and guidance...the
one-to-ones with world-class
ménz‘ors shaped our vital skills.”

7779 ,orogramme allowed me to
closely examine my business and
identify areas for improvement -

it significantly shaped me as an

entrepreneur.”




1¢ ""durlng the accelerator

d '_tor there were ]udgments the constant shadow
a 33 the ever-present fear of failure. Despite it all,
d co'nfrontlng challenges head-on has become my
V« -wlth some amazmg people from accelerator.
'Ilehce no matter the S|tuot|on Balancing the

prestlgaous mternatloncl conferences,
) awty Resedrch Assocmtlon (ELGRA) and

“I'm honoured to share
my story to encourage
ther women in
entrepreneurship and
ghlight the programme’s
oport beyond financial
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i OF BUSINESSES REPORTED

e 71 0/0 FASTER GROWTH

~ PARTICIPANTS SAW AN AVERAGE
INCREASE OF 0.9 FTE DURING THE
PROGRAMME, RISING TO 2 FTE

ONE YEAR LATER

FELT MORE CONFIDENT
880/0 GROWING THEIR TEAM

“l have a clear plan for hiring and how [ will
onboard new team members.”

15 COMPANIES GENERATED THEIR FIRST

AVERAGE ANNUAL REVENUE INCREASED
BY £27K DURING THE PROGRAMME

BUSINESSES LEVERAGED THE EXTENSIVE
ACCESS PROVIDED TO INDUSTRY PRIMES
TO BETTER UNDERSTAND THE MARKET
AND REFINED THEIR GO-TO-MARKET
STRATEGIES AND ENSURE STRONGER
COMMERCIAL READINESS

“The Accelerator contributed directly to building
a £40,000 pipeline for next year.”
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Vishal Soomaney, Messium.
Geo Programme.

About Messium

Messium Protects crops from space so farmers can monitor and harvest
crops in confidence. We tell you when, where and how much fertiliser to

apply for best results, leading to optimised fertiliser use, maximised nitrogen

uptake and minimised nitrous oxide emissions. Messium technology uses
hyperspectral satellite constellations and proprietary machine learning

models. These are built and tested using data collected from countless trials
conducted across the world working with real farmers, local agronomists and

government agencies every step of the way.

In 2024 we successfully closed a £1.4M pre-seed private funding round and

have so far been awarded £350K in grant funding. We joined the Geo
programme in January 2024.

“Work prioritisation, hiring, orthorectification
assistance, space lawyers and grant assistance
are all areas where we have received fantastic
support, leading to us increasing our headcount
by 25% during the programme.”

How the Accelerator helped

the Vishal

The programme has helped me to continue to work at pace

and accelerate growth of my business.

Having secured significant funding prior to joining the
programme has helped me to continue momentum and scale
operations at pace. It has also helped me to connect with
networks | would not have done otherwise. If | have had a

challenge or problem, | have been able to send this over to the

enablement team who have utilised their networks for support
or directly assisted themselves.

Breakthrough learning during
the accelerator

Along the way, | have picked up valuable information, networks
and contacts. The enablement sessions allow me the time to
reflect on the way we operate and identify whether we are
headed down the right path whether that’s with the leadership
of the team, the partnerships we are building or our future
strategy, it's great to have additional insight and thoughtful,
strategic questioning as this enables us to grow and develop
our personal and company behaviours.

What's next

We have an incredibly exciting future. Following our trials, we
hope to be generating significant revenue from 2025 forward.
We are an international business and would like to continue
expanding our reach and offering. We now have significant
opportunities in Australia as well as the UK and will continue to
build momentum both nationally and internationally.
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The Flywheel Effect

Impact Compounding Over Time

Once momentum starts, it doesn’t stop.

With 72% of founders entering the Accelerator at a pre-revenue
stage, this programme intervened precisely at the critical point
where other accelerators would be unlikely to engage. By focusing
on enhancing mindset and building robust foundations, the
Accelerator positioned these early-stage businesses exceptionally
well for future success. This strategic government-backed approach
ensured that companies became investment-ready, paving the way
for private-sector support, growth, and sustained innovation.
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“We joined with
amother startup.
Strengthened We now work under
Entrepreneurial //
Mindset (Clarity, Effective Business one umbrella.
Confidence & Articulation & Pitching
Strategy direction) (Clear Messaging,

Compelling Value
Founder Proposition)
Development
(Coaching/

enablement,
startup skills and
network access)

Secured Investment
& Funding (Access to
Resources, Financial
Readiness)

Sustained & Reinforced
Entrepreneurial Confidence
(Resilience & Continued
Ambition for Further Growth)

Team Growth &
Talent Acquisition
(Expanded Capacity,
Operational
Strengthening)

Enhanced Credibility
& Expanded Networks
(Reputation, Strategic
“The connections Partnerships, Market
- Visibility)
facilitated our
proof-of-concept
payload project

with Airbus.”
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OBJECTIVE
CATALYSE INVESTMENT
DELIVER CAPABILITIES

CHAMPION SPACE

PROGRESS

£15M raised; £77M in funding applications.

Significant boosts in market strategy, technical readiness—including
advancements in technologies like reusable rockets that lower launch
costs, and in-orbit servicing and manufacturing that extend asset
lifespans and reduce space debris—and financial literacy, collectively
strengthening mission capabilities.

Over 160 companies supported, 55% outside London/SE, with strong
engagement across regions and underserved communities.




What's Next?

oooooooooooooooooooooooooooooooooooooooooooooooo

July to November 25

EXPLORE

Applications: L

Rolling Applicati g/ TN\
olling Applications TRAJECTORY
Applications: 27th May 25 : Deadline: February 26
BT S P #eccscsscaccscnnaaccnee § October 25
_ # )¢
MAY25 JUN25 JUL25 AUG25 SEP25 OCT25 NOV:25 DEC25 JAN26 FEB26
EXPLORE NS :
: E TRAJECTORY g Peccccecscscescsses,

Deadline: Deadline: : Applications: September : November 25 m;}

22nd June 25 29th June 25 ;- to OCtOber 25 .E § CONNECT WITH CAPITAL /‘k

: November 25

< The UK Space Agency Fusion programme ¢

E is a high-intensity, investor-led programme ¢

¢ equipping startups with expert coaching,

M technical investment-readiness support, .

< and direct access to funders - culminating 3

+ in demo day opportunities and backed by ¢
a UK-wide network.

.
oooooooooooooooooooooooooooooooooooo

For more information visit

Impact isn’t just
about :
It's about

The UK Space Agency partnered strategically with
Entrepreneurial Spark and Exotopic, creating not

just growth, but a vibrant, connected ecosystem. By
transforming how entrepreneurs saw themselves and
their opportunities, the Accelerator delivered lasting
impacts beyond traditional metrics—building resilience,
adaptability, and sustainable commercial success.




SUPPORTING PARTNERS 00 0000000000000000000000000000000000000000000

ALDEN KNOW.SPACE

Trusted legal, policy and consultancy experts, know.space is a specialist space economics
Alden Legal are proudly unique in Europe for consultancy with one single mission: to
satellite, space and communications law and be the source of authoritative economic
regulatory expertise. knowledge for the space sector.
DELOITTE SATELLITE FINANCE

NETWORK (SFN)

A leading global provider of professional

services. Deloitte’s space practice brings Satellite Finance Network is a network of - . .

together public, private, international and individuals and organisations operating : -
start-up space experts to solve business and within finance, government and space '8 l ’

social challenges. technology and applications. ..s_.:......_r. - JA0o5o0cs oo e eccc0ceoe

FRAZER NASH
CONSULTANCY

Frazer Nash Consultancy helps organisations
deliver innovative systems, engineering

and technology solutions to make life safe,
secure, sustainable and affordable.
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www.ukspaceaccelerator.co.uk

Contact us at hello@ukspaceaccelerator.co.uk
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This impact analysis has been undertaken by know.space



