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[bookmark: _Toc196826139][bookmark: _Toc200701364]Theme 1: Kinship carers in your area 
There are 2 questions in this theme. To complete this theme, you should also return the accompanying spreadsheet ‘Kinship Care Population Estimates’. Please refer to the guidance document before completing, and respond to all the questions. There are some optional questions which are clearly marked as such.How your responses will be assessed
Question 1 will be used to inform the selection process. This aims to inform our cost estimates. The size of your local area will not be used toward selection. This question will ensure that the final combination of local authorities selected fits within the allocated DfE budget to deliver the pilot. 
Question 2 will not be used toward the selection process. This will be used to understand your data collection practices and systems and will inform the set-up of the pilot delivery and evaluation. 
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Question 1: Please complete the ‘Kinship Care Population Estimates’ spreadsheet. 
Question 2: To answer this question, you must complete the table below. 
The table lists different groups of children in kinship care arrangements. Please refer to the definitions we provide in the accompanying guidance before answering this question. We would like to understand your practices to collect and monitor about each group. We ask for the following details: 
a. Do you collect data about this group?
b. If you do not collect data about this group, why?

If you do not collect data about this group, please ignore the questions that follow. 

c. When do you collect data about children in this group? 
d. How do you collect data about children in this group? 
e. How do you maintain and update data about this group?

For each group, please fill-in the table below. Please answer N/A to questions c-e. where you do not collect data.
	PLAC children subject to a Special Guardianship Order (SGO)
	Your answer

	Do you collect data about this group?
	Yes / No

	If you do not collect data about this group, why?
	

	
When do you collect data about this group? 

For instance, when you make application to Family Court for the child to be subject to a kinship SGO placement.

Please ignore this question if you do not collect data about this group.

	

	
How do you collect data about this group?

For instance, you might use a spreadsheet which is manually updated by social workers or service managers.

Please ignore this question if you do not collect data about this group.

	

	
How do you maintain and update data about this group?

For instance, in the event of a placement breakdown, if the child changes placement, or when the child turns 18. 

Please ignore this question if you do not collect data about this group.

	

	PLAC children subject to a ‘lives with’ Child Arrangements Order (CAO)
	Your answer

	Do you collect data about this group?
	Yes / No

	If you do not collect data about this group, why?
	

	
When do you collect data about this group? 

For instance, when you make application to Family Court for the child to be subject to a kinship CAO placement.

Please ignore this question if you do not collect data about this group.

	

	
How do you collect data about this group?

For instance, you might use a spreadsheet which is manually updated by social workers or service managers.

Please ignore this question if you do not collect data about this group.

	

	
How do you maintain and update data about this group?

For instance, in the event of a placement breakdown, if the child changes placement, or when the child turns 18. 

Please ignore this question if you do not collect data about this group.

	

	Non-PLAC children subject to a Special Guardianship Order (SGO)
	Your answer

	Do you collect data about this group?
	Yes / No

	If you do not collect data about this group, why?
	

	
When do you collect data about this group? 

For instance, when the Family Court, the kinship carer or another stakeholder informs you of an application being made for a child to be subject to a kinship SGO placement. Please tell us about the circumstances under which you would be informed and record this information, if you do.

Please ignore this question if you do not collect data about this group.

	

	
How do you collect data about this group?

For instance, you might use a spreadsheet which is manually updated by social workers or service managers.

Please ignore this question if you do not collect data about this group.
	

	
How do you maintain and update data about this group?

For instance, in the event of a placement breakdown, if the child changes placement, or when the child turns 18. 

Please ignore this question if you do not collect data about this group.

	

	Non-PLAC children subject to a ‘lives with’ Child Arrangements Order (CAO)
	Your answer

	Do you collect data about this group?
	Yes / No

	If you do not collect data about this group, why?
	

	
When do you collect data about this group? 

For instance, when the Family Court, the kinship carer or another stakeholder informs you of an application being made for a child to be subject to a kinship CAO placement. Please tell us about the circumstances under which you would be informed and record this information, if you do. 

Please ignore this question if you do not collect data about this group.

	

	
How do you collect data about this group?

For instance, you might use a spreadsheet which is manually updated by social workers or service managers.

Please ignore this question if you do not collect data about this group.

	

	
How do you maintain and update data about this group?

For instance, in the event of a placement breakdown, if the child changes placement, or when the child turns 18. 

Please ignore this question if you do not collect data about this group.

	



This is the end of Theme 1. 
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Theme 2: Your local kinship offer 
There are 3 questions in this theme. To complete this theme, you should also return the accompanying spreadsheet ‘Kinship Weekly Allowance’. Please refer to the guidance document before completing. Please respond to all questions. How your responses will be assessed
Question 1 will be used to inform the selection process. For further information about the selection process, please refer to the guidance document. 
Question 2 will be used to assess how likely the pilot will improve the financial support you currently have on offer for kinship families in your area, and understand how you allocate money towards supporting kinship families. It will inform the set-up of the pilot delivery and evaluation.
Question 3 will be used to inform the selection process (where a RAG-rating is applied), to assess your appetite for improving your local offer and understand the barriers you may have experienced in relation to this. This will inform commitment and local authority leadership buy-in for the pilot – see guidance for details.
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Theme 2 questions
Question 1: Please complete the ‘Kinship Weekly Allowance’ spreadsheet. 
Question 2: The money you spend to support kinship families.
a. How much money have you spent to support kinship carers in your area in the last 3 years? 
· If you can, please provide a breakdown for the proportion that was used to provide a weekly financial allowance. 
· If you can, please provide a breakdown for the proportion of the money that was used to support children in kinship foster care, and the proportion that was used to support children subject to kinship legal order placements.  
	





b. Is your budget to support kinship carers in your area ringfenced? 
	





Question 3. Do you have any plans to change your financial allowances local offer to carers? 
· If yes, please provide details including when you expect to implement any new support.
· If no, please provide details including any barriers you may experience. 
	





This is the end of Theme 2.
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There are 4 questions in this theme. Please refer to the guidance document before completing. 

Questions 1 and 3 are mandatory questions. 
Questions 2 and 4 are optional questions – you do not need to complete them to return your application.How your responses will be assessed
Question 1 will only be used in the selection process if a minimum threshold of applications are received, which will be determined once the total number of applications is received. We will use this question in a RAG-rating exercise, to assess your local authority’s ability to implement the pilot. Please refer to the guidance for further information about the selection process.
Questions 2, 3 and 4 will not be used toward the selection process and only used to inform the set-up of the pilot delivery and evaluation.
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Question 1: Your teams and staff.
a. How are the teams who support kinship carers structured? For example, you might have separate teams dedicated to supporting carers in different care placements (foster carers, special guardians, or informal carers, others). Or, you might have a team dedicated to support kinship carers across different placements.
	





b. How many whole-time equivalent staff are currently allocated to kinship support?  In your answer, please also provide a breakdown of team roles.
	





Question 2: Your governance systems (optional)
a. What governance system do you have in place to make decisions about which kinship carers should receive financial support?  For example, you may have a review panel that examines applications made by carers across different circumstances.
	





b. How do you review and monitor your decisions to provide financial support? For example, you might have a multi-agency steering group which oversees how the money is spent and reports on how funding is dispersed.
	





c. In the last 2 years, have you experienced any challenges to financial assessment decisions? If yes, how have these been addressed? 
	





Question 3. Your payment system. What payment system do you use to pay kinship carers who are eligible for financial support in your area? 
	





Question 4. Reaching eligible carers. (optional)
a. What barriers are there to identifying, reaching and assessing the eligible cohort for the pilot? 
	





b. What enablers are there to identify, reach and assess the eligible cohort for the pilot? 
	





This is the end of Theme 3.
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[bookmark: _Toc200701370]Theme 4: The support you might need  
There is 1 question in this theme. This question is optional – you do not need to complete it to return your application.How your responses will be assessed
Question 1 will not be used toward the selection process and only used to inform the set-up of the pilot delivery and evaluation.
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Question 1: If you were selected to participate in the pilot, how would you like to be supported? For example, you may be interested in getting peer support from other participant local authorities, access to shared learning from communities of practice across sites central support provided by the DfE. The DfE is interested to hear about your views in order to best prepare for the implementation of the pilot. (Optional)
	





This is the end of Theme 4.
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