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1. Purpose

Great British Nuclear are committed to achieving high standards of performance and
consistently delivering on our commitments to customers and stakeholders. This policy sets
out the quality policy for Great British Nuclear and links to the quality objectives.

2. Scope

This applies to everyone within Great British Nuclear.
3. Policy details
3.1. Our Mission

We are responsible for driving delivery of new nuclear projects and working with successful
bidders. Our quality management system includes policies, processes, and procedures to
enable the mission to be delivered with quality outputs.

To deliver the policy statement and achieve our mission, we will:

e Effectively communicate our values, policies, and objectives.

e Ensure responsibilities and accountabilities are clearly defined throughout the
organisation. Directors will demonstrate leadership and commitment with respect to
the quality management system by taking accountability for the effectiveness of the
quality management system.

e Ensure we have the necessary organisational capability and management systems
for our work programme and use it effectively.

e Set clear and appropriate performance standards through a risk based and
proportionate approach.

e Ensure quality objectives are developed to promote the continual improvement of
quality within the organisation.

e Work proactively with customers and stakeholders to establish their expectations and
requirements for our work programme (including applicable requirements)

e Undertaken regular reviews of the quality management system to ensure it is
effective and appropriate.

e Maintain effective systems for sharing good practice and learning from our own and
others experience. Continually improve our quality management system
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