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[bookmark: _Toc198303894]Application details
[bookmark: _Hlk68784420]The lead applicant must complete this section. Your answers to these questions will not be scored by assessors.

Lead organisation name: Click here to enter text.
Regulatory functions undertaken: Click here to enter text.
Joint collaborators: Click here to enter text.
Delivery mechanism: Click here to enter text.
Project title: Click here to enter text.
Project duration: Click here to enter text. 
Project end date (note project start date is expected to be 1 October 2025): Click here to enter text.
Confirmation of eligibility to receive subsidies for your project: Click here to enter text.
[bookmark: _Toc198303895]Project summary
Describe your project briefly and be clear about what makes it an innovative and an innovation-supporting venture. Set out the challenge you wish to tackle and what the intended gains and learnings from your project will be and for whom. Explain how your proposed project reflects the purpose of the RPF programme and the real-world impact it seeks to achieve. List any organisations you have identified as partners or subcontractors. Your summary should be accessible and clear to a person who is not a specialist in your sector or field. Your answer may be up to 400 words long. If your proposal does not reflect the eligibility criteria of the RPF programme, it will be rejected and not be sent for assessment. We will provide feedback.
Click here to enter your project summary.
[bookmark: _Toc198303896]Public description
Describe your project in detail, and in a way that you would be prepared to see published. Do not include information that is commercially sensitive or confidential to your organisation. If your proposal is awarded funding, we will publish this description. This could happen before the start of your project. Your answer may be up to 250 words long. 
Click here to enter your public description.
Public project high-level description: Describe your project in 1-2 sentences, and in a way that you would be prepared to see published. This should include the expected output(s) of the project.
Click here to enter your public description.























[bookmark: _Toc198303897]Application questions
Your answers to these questions will be scored by assessors. You will receive feedback on your application.
Your answer to each question may be up to 300 words long. Do not include any URLs in your answers. Please provide clear, jargon-free, well-structured and well-reasoned answers.
[bookmark: _Toc198303898]Question 1: Rationale or demand (20 marks)
What is the problem or challenge for business that your proposal addresses? What evidence is there of demand for the change in regulatory approach? 
Describe or explain: 
the main motivation for the project, including the problem or challenge faced by businesses, the economic context, technological challenge and/or market opportunity 
the evidence, whether from the UK or overseas, that there is a demand for a change in regulatory approach
any work you have already done to understand the issue, respond to this need, explaining whether your project will develop an existing capability or build a new one
the real-world impact of your project in supporting business innovation and investment and/or improving the experience of business, innovators and the public in their interactions with yourselves
Click here to enter your response.
[bookmark: _Toc198303899]Question 2: Alignment (20 marks)
How is the proposal aligned to your organisation’s priorities and/or the priorities of the UK Government? 
Describe or explain: 
the wider economic, social, environmental, cultural or political challenges which are influential in creating the opportunity
which of the UK Government priorities listed in page 9 of the competition brief this proposal relates to (where relevant) or which of your organisation’s priorities 
how the proposal will help businesses and innovators to bring innovative products and services to market, and/or improve business/public experience 
the potential for the project to contribute to addressing the UK Government’s priorities listed in page 9 of the competition brief.
Click here to enter your response.
[bookmark: _Toc198303900]Question 3: Team and resources (20 marks)
What are the resources, equipment and facilities needed for your project and how will you provide or access them? 
Describe or explain: 
the details of any vital external partners, including sub-contractors, who you will need to work with to successfully carry out the project 
(if your project is collaborative) the current relationships between project partners, senior buy-in for your proposal among project partners and how the working relationship for this project will be run/managed
any roles you will need to recruit for or resources you will need to acquire to deliver the project successfully 
who in your organisation will be the Senior Responsible Owner (SRO) for this project – their name and designation 
Click here to enter your response.
[bookmark: _Toc198303901]Question 4: Governance and delivery (20 marks)
How will you manage the project effectively, ensuring timely progress, transparent reporting (including financial), robust governance and evaluation? For this question you may also submit a project plan, no more than one side of A4, alongside your application form.
Describe or explain: 
how you will respond to the need, challenge or opportunity identified. 
the main work packages of the project 
the nature of the outputs you expect from the project
your project plan in enough detail to identify any links or dependencies between work packages or milestones 
your approach to project management, identifying any tools and mechanisms you will use to get a successful and innovative project outcome
describe how you will monitor and evaluate[footnoteRef:2] your project including any key performance indicators you plan to implement [2:  https://www.gov.uk/government/publications/dsit-evaluation-strategy/dsit-evaluation-strategy] 

the main risks and uncertainties of the project, including the technical, commercial, managerial, legal, privacy/data protection and environmental risks 
how you will mitigate these risks  
how your organisation’s internal governance will support your project.
Click here to enter your response.
[bookmark: _Toc198303902]Question 5: Added Value and Return on Public Investment (20 marks)
How will public funding through the RPF add value for the regulator or local authority, and how does your proposal offer society and the economy cost-effectiveness (using public resources in a way that creates and maximises public value)?
Describe or explain:
How your proposal introduces new approaches or technologies not currently part of your regulatory activities.
Potential for Positive Change: The project's ability to create cultural, systemic, or institutional improvements within your organisation.
Impact of RPF Funding: Whether the project could proceed without RPF funding and the added value that public funding would bring.
Success Criteria and Metrics: What constitutes success for your project, including the metrics and indicators you will use to measure impact.
Value for Money: How the project ensures efficient use of public resources, including cost savings for businesses and the critical role of sub-contractors.
 The potential to scale up and share best practice beyond the duration of your project, to other regulators including, where appropriate, internationally.
What the longer-term plan for your project is, if your project were to be awarded, after the funding window were to conclude?
How will you ensure your project’s benefits persist beyond the funding period and become part of regular practices?
For this question the applicant must answer the questions in the table below.  
	Questions
	Criteria 
	Specific Requirement

	How are resources used? 
	Economy 
	Describe how the initiative differs from existing activities. 

	
	Efficiency 
	Describe the strategic intent of the project and how the project meets it.

	
	Risk
	Describe how risks are managed. 

	
	Affordability
	Describe how the project ensures the costs are controlled. Why is the investment required? 

	
	Ethics 
	Describe any ethical issues and how they are managed.

	
	Equity (input)
	Describe how the equity of the inputs is managed.  

	What is the value created? 
	Effectiveness
	Describe the outcomes of the projects (the immediate impacts on completion of the project)

	
	Equity (output and outcomes)
	Describe how the project enables an equitable outcome. 

	
	Impact 
	Describe a maximum of 3 enduring impacts beyond the delivery of the project and how they are measured. 

	
	Scalability
	Describe how the beneficiaries of the project buy into the desired outcomes. 

	Value vs the costs
	Cost-effectiveness
	Describe how the project justifies the cost. 

	
	Sustainability
	Describe how the project manages its sustainability and any sustainability impacts. 

	
	Equity (impacts)
	Describe the enduring impacts post project completion. 



[bookmark: _Toc198303903]Project financial information
Depending on the circumstances, this award may represent a subsidy under the Subsidy Control Act 2022. If this is the case, there may be a requirement for your organisation to meet the contribution requirements of the Research, Development and Innovation Streamlined Route[footnoteRef:3], which should be reflected in your financial information. [3:  Guidance here: https://assets.publishing.service.gov.uk/media/63bc3e57e90e073026033199/research-development-innovation-streamlined-route-guidance.pdf] 

Please provide a monthly breakdown of your anticipated project costs for the length of the project. You should set out clearly administrative costs, costs associated with training, patent filing, subcontracting, labour and/or materials as applicable. The Lead Applicant can claim up to 20% of their staff costs as overhead costs in addition to staff costs. Where the Lead Applicant engages any third parties in the delivery of their project, the full overheads of these parties can be claimed. These should be detailed in the table below. Please include information on the matched funding your organisation will provide for your project. Contingency costs to cover the monetary impacts of project risks, uncertainties, unforeseen costs or situations should not be included in your project costs.  Please set out your anticipated project costs using the Table template below. You may submit this separately, alongside your application form.
You can usually recover the VAT paid on goods and services purchased for use in your business by submitting a VAT return. VAT that can be recovered is not an eligible cost. If you are unable to recover VAT, please provide evidence and ensure your project costs include VAT, clearly indicating the amount and ensuring your anticipated project costs are within the limit of the funding based on the duration of your project.
Click here to enter your anticipated project costs.


Table template for anticipated project costs:
	Total anticipated cost of project
	

	Does your project include VAT: (please note that if you do intend to recover VAT you need to state this here.  If it is not included and your project is selected we will not be able to provide additional funding to cover this)
	

	If VAT is included, please provide evidence that you are unable to recover this:
	

	Type of costs.
	Breakdown of project costs in first month your project starts (January/September (as applicable))
	Second month…
	Third month …
	FY1 total… 
	FY2 total…
	Total project spend

	Staff costs…
	
	
	
	
	
	

	Consultancy costs…
	
	
	
	
	
	

	Contractor costs…
	
	
	
	
	
	

	Overhead costs (maximum 20% of staff costs for regulators and local authorities)
	
	
	
	
	
	

	VAT amount (if not recoverable as per https://www.gov.uk/reclaim-vat)...
	
	
	
	
	
	

	Matched funding amount
	
	
	
	
	
	

	

	Total anticipated cost of project
	
	
	
	

	
	
	
	
	


[bookmark: _Toc198303904]Process after application
Only applications that meet the eligibility criteria will be sent for assessment. You will be notified if your application is out of scope with feedback. Following an assessment of proposals with respect to the criteria set out, an awarding panel will make the final decision on funding. 
Applications will be initially assessed and scored against the competition criteria, but once the awarding panel are making their final decisions, DSIT reserves the right to apply a ‘portfolio approach’ to ensure the competition meets policy objectives and ensures funds are allocated across strategic areas/sectors/regions identified in the scope of the competition. This may mean that a lower scoring proposal is successful over a higher scoring one.  We aim to notify applicants about the awarding panel’s decision by 30th September 2025.
Selected projects will be required to complete and sign a Grant Funding Agreement (GFA) or a Memorandum of Understanding (MoU), where appropriate, with DSIT. A draft statement of main terms is available on GOV.UK alongside the RPF Competition Brief and RPF Application Form. DSIT reserves the right to amend the terms and applicants will be required to enter into the appropriate agreement as required by DSIT.
Selected projects will also be required to participate in the evaluation of the programme either through an independent evaluation partner or through another evaluation mechanism. This could include being contacted at intervals throughout the project, providing project data and participating in interviews and/or surveys. In order to track longer term outcomes, we will ask for a short update from you ‘one year on’ from project completion. Lessons learned from projects are also required to be published by projects. Further information on the evaluation of the programme will be provided if your application for funding is successful.
Please note that funding is not guaranteed. DSIT reserves the right to amend the amounts specified, including decreasing or increasing the total funding available, or not award at all.
You will be expected to report on your progress and financial spend to DSIT monthly.
You can email clarification questions to  regulators.pioneerfund@DSIT.gov.uk during the clarification period, which ends on 19th June 2025.  Further detail about the clarification period and the dates which we will publish answers to clarification questions can be found within the RPF Competition Brief on GOV.UK.  We will respond to commercially sensitive questions directly and not publish on GOV.UK.
This publication is available from: www.gov.uk/DSIT
If you need a version of this document in a more accessible format, please email enquiries@DSIT.gov.uk. Please tell us what format you need. It will help us if you say what assistive technology you use.

2

image2.png




image1.png
Department for
Science, Innovation
& Technology




