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Dear Sir Mark 

 

Thank you for your final report as the HS2 Independent Construction Commissioner, covering the 

period from October to December 2024. 

 

Throughout your time in the role, you reminded colleagues across HS2 Ltd of “the impact that this 

nationally significant infrastructure project has on its stakeholders.”  You have consistently 

encouraged reflection and a commitment to continuous improvement, prompting the organisation 

to “consider how we might do things better or differently.” 

 

Your words and actions have had a meaningful and lasting impact. You have been a strong advocate 

for those affected by HS2 while also serving as a constructive and independent voice within the 

programme. Your ability to balance these roles with professionalism and insight has been greatly 

valued. I want to express my sincere gratitude for your dedication and service. 

 

Our commitment to putting communities at the heart of HS2 remains steadfast. We continue to 

ensure that our work is transparent, carried out in close collaboration with contractors and local 

partners, and underpinned by clear communication with stakeholders along the route. 

 

Between April 2024 and March 2025, 1,209 complaints were received—an increase of 9% from the 

previous year. Despite this rise, I am pleased to note that 96% of these complaints were resolved 

within 20 working days, and all were concluded at the first stage of the complaints process. 

Additionally, 100% of urgent construction-related enquiries and complaints were responded to 

within two working days. 

 

We continue to work closely with the Department for Transport as the future of the programme 

develops. I welcome the Government’s approval of the revised Prolonged Disturbance 

Compensation Scheme (PDCS), which is due to be published this spring. I would like to thank you 

for your guidance and feedback throughout the review process, which has helped shape the 

changes now being introduced. 
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On Dobbins Lane, construction of the spring chamber remains a priority for HS2 Ltd and our 

contractor, EKFB. Since summer 2024, we have engaged actively with the local community. In 

response to feedback, EKFB revised their original proposals – reducing the access track 

specification, lowering expected lorry movements and introducing a 20 mph speed limit and delivery 

restrictions around school hours. We are disappointed by Buckinghamshire Council’s 

Strategic Sites Committee decision given that the Council’s own officers recommended approval. As 

was made clear during the Committee meeting, the cost to the taxpayer of this decision risks 

running into tens of millions of pounds as a result of knock-on delays to the construction of nearby 

structures. We are now considering our next steps on how to construct the spring chamber.  

 

I was especially pleased you were able to visit the new Community Hub at the former 

Maria Fidelis School. Opening this spring, it will offer a welcoming space for local people to engage 

with the HS2 programme at Euston and take part in activities delivered with community partners. 

This initiative reflects the strong collaboration between HS2 Ltd and The Euston Partnership. 

 

We recognise the uncertainty that delays can cause and remain committed to clear, consistent 

communication as plans for the Euston terminus evolve. We are also exploring a range of interim 

use projects—community-led and commercial—focused on greening, creativity, and recreation, 

shaped around local needs. Our main contractor at Euston, MDjv, is continuing to deliver key works 

and remains in regular contact with residents and local businesses to keep them informed of 

progress. 

 

At the Canterbury Road and Adelaide Road Vent Shaft sites, we have provided updates to residents 

and representatives on the continued pause in activity, the reasons for this pause, and what to 

expect regarding lighting, site security, and general operations. Additional drop-in sessions will take 

place in April and May to provide further opportunities for community engagement. 

 

HS2’s Old Oak Common station partner, BBVS, are working hard to make sure residents and 

stakeholders are fully informed about future road closures and rail embargoes and will provide 

effective communications across the board. The work planned is highly complex, with several work 

packages taking place, and BBVS recognise that regular information will be highly important. 

 

Once again, thank you for your dedication and your many contributions over the past six and a half 

years. Your efforts to ensure that residents’ voices were heard “at the highest levels” have played a 

key role in embedding a culture of accountability and improvement across the HS2 programme. 

 

On behalf of HS2 Ltd and all those involved in delivering this vital national project, I wish you every 

success in your future endeavours. 

 

Yours sincerely 

 

 

 
 

Alan Morris  

Construction Delivery Director 

B.Eng (Hons), C.Eng, FICE, FHKIE 


