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Service Performance Reporting Framework

Legislation 

Who needs to report

• All government departments 

• Crown Entities 

• Local Councils 

Accounting 

Standards  

What to report and 

how to present 

Auditing Standards  

Assurance over 

systems and 

appropriateness

Reporting 

Entity 

 (Responding 

to use needs)  

Central 

government 

expectations

• Auditor-General 

• The Treasury 

• Public Service 

Commission

Best practice and 

guidance  



What is Service Performance Information?

Service performance in the public sector can often be a blurry, elusive concept

Broad understanding 

Non-financial information about how an entity has performed – quality, efficiency, effectiveness, timeliness

NZ Accounting Standards 

Information about what the entity has done during the reporting period in working towards its broader aims 

and objectives.

IPSASB

Information on the services that the entity provides, an entity’s service performance objectives, and the extent 

of its achievement of those objectives

New Zealand Legislation  

Information about what an entity intended to achieve and an assessment of what was achieved

Auditor-General 

Information about the difference an entity has made on the lives of New Zealanders.

PFM perspective 

How well public organisations have used public money and resources to achieve intended outcomes.



PBE FRS 48 – Service Performance Reporting 

Effective for accounting periods commencing on or after 1 January 2022

Requires an entity to disclose as part of general purpose 

financial reports: 

(a) Information about why the entity exists, 

(b) What it intends to achieve in broad terms over the medium to long 

term, and how it goes about this; and 

(c) What the entity has done during the reporting period in working 

towards its broader aims and objectives.

Performance measures 

In reporting on what an entity has done during the reporting period an entity 

shall provide users with an appropriate and meaningful mix of performance 

measures and/or descriptions for the reporting period.

Removed language such as outputs, outcomes, and impacts



PBE FRS 48 – Service Performance Reporting 

Selection of appropriate and meaningful performance measures  

Required to apply the qualitative characteristics of 

information and the pervasive constraints on 

information.

• Relevance

• Faithful Representation

• Understandability

• Timeliness:

• Comparability

• Verifiability

• Materiality

• Cost/benefit

Encourage to consider what is the entity 

accountable/responsible for:

• Delivery of specific services or goods; 

• Achievement of specific social, environment , or 

economic outcomes; or 

• Both

Example: Ministry for the Environment



NZ IAS 1 – The Audit of Service Performance Information  

Effective for Accounting Periods beginning on or after 1 January 2024

The auditor is required to assess whether the service performance information is appropriate and meaningful, 

including whether it:

• Fairly reflects the auditor’s understanding of the entity’s performance;

• Provides information about an entity’s core purpose, functions or objectives;

• Will meet user needs to enable an informed assessment of the entity’s service performance;

• There is likely to be sufficient appropriate evidence to support the performance measures;

• Is capable of measurement or evaluation in a consistent manner from period to period; and 

• It is presented in a way that is easy to follow, concise, and logical

Condition of audit: The measurement bases or evaluation methods used by the entity to assess the 

performance measures must be either disclosed or made available to intended users.  



Improving service performance information   

Does the information provide the reader with an understanding of:

• Why the entity exists and what outcomes they are seeking to 

achieve;

• The entity’s strategic priorities over the short-to-medium term;

• What the entity has done in the period to advance its 

objectives?

Does the performance measures provide an understanding of:

• How well the entity has performed – from an effectiveness and 

efficiency perspective;

• The extent to which progress has been made against its strategic 

priorities; and 

• The impact of the entity’s outputs, activities and/or achievements 

on improving the lives of New Zealanders? 

Challenges: 

• Accountability/Responsibility 

• Attribution

• Short-term focus  

• Data collection 

• Stakeholder expectations 

• Costs  

Research:

• Within 1 year - 30% of measures 

either new or changed 

• Within 2 years – 50%of 

measures either new or changed    



Example: Good 
service 
performance 
reporting   

GOOD-PRACTICE-

PERFORMANCE.PDF

https://oag.parliament.nz/good-practice/performance-reporting/good-practice-examples/doc/good-practice-performance.pdf
https://oag.parliament.nz/good-practice/performance-reporting/good-practice-examples/doc/good-practice-performance.pdf


Example: Not so 
good service 
performance 
reporting   
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