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Procurement Policy Note  

Using standard contracts 

Action Note: 013 

Previously issued: February 2025 

Updated: April 2025 

Issue 

1. Standardisation of terms and conditions can assist government and all public sector 

buyers to obtain the best value for citizens. The Government Commercial Function 

(GCF) and Government Legal Department (GLD) have published three standard 

contracts for use by government departments, and many other public sector 

organisations, as part of their commercial activity. 

2. This PPN was previously issued in February 2025 and updated PPN 08/23 to reflect 

new terminology introduced by the Procurement Act 2023 and the Procurement 

Regulations 2024. The Procurement Act 2023 and the Procurement Regulations 2024 

apply to procurements commenced on or after 24 February 2025. 

3. This PPN was updated in April 2025 to expand the appropriate use of the Short Form 

Contract. In-scope organisations may now utilise the Short Form Contract for the 

provision of non-complex goods and services above the relevant procurement 

thresholds, where it is proportionate and appropriate to do so (see paragraph 9). 

Dissemination and scope 

4. This Procurement Policy Note (PPN) applies to all central government departments, 

their executive agencies and non-departmental public bodies. Such bodies are 

referred to as 'in-scope organisations'. 

5. Please circulate this PPN within your organisation, particularly to those with a 

commercial procurement and/or contract management role. It may also be relevant to 

those in finance, operational and sustainability roles. 

6. Other public sector contracting authorities may wish to apply the approach set out in 

this PPN. 
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Timing 

7. In-scope organisations must apply the provisions of this PPN with immediate effect. 

Action 

8. Where in-scope organisations are purchasing bespoke goods or services, or goods or 

services that cannot be facilitated by a suitable government commercial tool, such as 

a Crown Commercial Service Framework they should adopt one of the Standard 

Contracts as the basis for all relevant procurements, rather than creating bespoke 

contracts.  

9. The three Standard Contracts in the suite are: 

1. 1. The Model Services Contract ("MSC") 

This is designed as a template for complex services/services procurements which will 

typically require some form of formal dialogue or negotiation with potential suppliers, 

for example clarifying the scope of existing arrangements or desired service 

outcomes, or ensuring that there is an appropriate balance of risk and reward. It is 

particularly suitable for Business Process Outsourcing (BPO) and/or ICT delivery 

services. Use of the MSC is encouraged where the likely contract value (over the 

whole of the intended contract term) is £20m or more, or where a contract is rated 

'Gold' using the Cabinet Office Contract Tiering Tool. The MSC is available on Gov.uk: 

https://www.gov.uk/government/collections/model-services-contract 

2. 2. The Mid-Tier Contract 

This is designed as a template for goods and/or services procurements which are not 

particularly complex and do not require formal dialogue or negotiation with potential 

suppliers. The Mid-Tier Contract may be used where the likely contract value (over the 

whole of the intended contract term) is above the relevant procurement thresholds, but 

falls below approximately £20m. It may also be used if a contract is more complex or 

critical, but below the relevant procurement thresholds. The Mid-Tier Contract is 

available on Gov.uk: https://www.gov.uk/government/collections/the-mid-tier-contract. 

3. 3. The Short Form Contract 

This is designed as a template for low value, non-complex goods and/or services 

procurements. The Short Form Contract should be used when the likely contract value 

(over the whole of the intended contract term) is below the relevant procurement 

thresholds, unless the contract is more complex or critical, in which case, another 

contract, such as the Mid-Tier Contract may be used.  

However, in-scope organisations may use the Short Form Contract for non-complex 

above-threshold procurements where it is proportionate and appropriate to do so, within 

limits (e.g., Cabinet Office Contract Tiering Tool tiering level (Gold/Silver/Bronze) limits; 

value (£) limits; use by exception only limits) put in place by that in-scope organisation. 

In-scope organisations should also consider the risks of the particular procurement 

(e.g., data protection, security, intellectual property rights, SME access) as well as 

proportionality and value.  

https://www.gov.uk/government/collections/model-services-contract
https://www.gov.uk/government/collections/the-mid-tier-contract
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If used for an above-threshold procurement, the Short Form Contract will be missing 

several clauses as compared to the Mid-Tier Contract, and is likely to need to be 

amended to work for the procurement (e.g., by introducing additional clauses from the 

Mid-Tier Contract to cover missing but required clauses). The Short Form Contract 

Guidance note is available on Gov.uk and sets out the missing clauses: 

https://www.gov.uk/government/publications/guidance-on-the-short-form-contract  

The Short Form Contract is available on Gov.uk: 

https://www.gov.uk/government/publications/short-form-terms-and-conditions. 

10. The Standard Contracts need not be used where a more suitable form of contract is 

available - for example, Departmental terms and conditions attached to purchase 

orders for very low value procurements, a government framework, or an industry-

specific contract, such as those available for construction. 

11. In-scope organisations should always seek appropriate legal advice, as these 

template Standard Contracts will need to be tailored to specific procurements and any 

Department-specific needs. Organisations which are not in scope of this PPN, such as 

NHS bodies, should consider having regard to these Standard Contracts when 

updating their own terms and conditions. 

Background 

12. The Sourcing Playbook states that common goods and services should be purchased 

through a government framework and that the MSC is a convenient and flexible 

starting point for a wide range of government services, providing contractual clauses 

to support Playbook policies. 

13. Creating bespoke contracts creates additional expenditure, may increase negotiation 

and resource time, and risks Departments reinventing contracts that otherwise exist, 

or failing to include contractual clauses in support of government policies. It also risks 

inconsistent policy positions, which may confuse suppliers and create inefficiencies in 

procurement through additional clarification questions. 

14. The suite of Standard Contracts is designed to simplify the procurement process, 

support businesses, and create a level playing field for small and medium-sized 

enterprises. These Standard Contracts set out a consistent government approach to 

terms and conditions and doing business with government. This is intended to reduce 

administration, resource (including legal) costs and negotiation time, and aid 

consistency and compliance with relevant legislation and procurement policy. 

15. The Standard Contracts will be subject to ongoing continuous improvement and we 

value feedback on their use in practice. In-scope organisations are encouraged to 

share any feedback on using the Standard Contracts, and should do so via the email 

address below. 

16. Guidance notes on the use of the Standard Contracts can be found alongside each 

Standard Contracts template and throughout each template contract. 

https://www.gov.uk/government/publications/guidance-on-the-short-form-contract
https://www.gov.uk/government/publications/short-form-terms-and-conditions
https://www.gov.uk/government/publications/the-sourcing-and-consultancy-playbooks
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17. PPN 013 has been updated in April 2025 to permit in-scope organisations to use the 

Short Form Contract for the provision of non-complex goods and services above the 

relevant procurement thresholds, where it is proportionate and appropriate to do so 

(see paragraph 9 above).  

Contact 

18. Enquiries about this PPN should be directed to the Standard Contracts Policy Team at 

modelservicescontract@cabinetoffice.gov.uk or the Crown Commercial Service 

Helpdesk (telephone 0345 410 2222, email info@crowncommercial.gov.uk) 

mailto:modelservicescontract@cabinetoffice.gov.uk
mailto:info@crowncommercial.gov.uk

