Education & Skills
Funding Agency

ESFA Investigation Outcome report

Provider: Langdale Free School

Background

Between 2022 and 2023 the Education and Skills Funding Agency (ESFA) investigated the
following concerns related to financial irregularity at Langdale Free School (LFS)
(Registered Office London):

Property occupation and ownership
Use of Pupil and Sports Premium to pay an unrelated debt

Accounting practices and payments to a company providing corporate services

Outcomes of the investigation

The investigation examined arrangements around property occupation and
ownership. It identified some risks for the trust and found that that the accounting
treatment of a property did not comply with the Academies Accounts Direction and
Charities Standard of Recommended Practice (SORP) FRS102 because of
misclassification.

Concerns around the use of Pupil Premium and Sports Premium to pay an
unrelated debt were not substantiated by the investigation.

The investigation found that the trust had failed to keep full and accurate accounting
records in respect of payments for services provided by a related party.

The investigation identified that the trust had not addressed previously identified
issues highlighted in an ESFA Financial management and governance review in
2019. The Financial management and governance review in 2019 led to the trust
being issued a Notice to Improve. This investigation found the trust was not
transparent in reporting their governance arrangements and that their governance
arrangements were in contravention of the Academy Trust Handbook / Academy
Financial Handbook.

The following breaches of the Academy Trust Handbook (ATH) (formerly the Academy
Financial Handbook (AFH)) were identified:
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Framework

Breach

Issue

Non-compliance with
mandatory AFH/ATH
requirements.

*As per the ATH 2022:

Sections:

1.5

1.6

2.56

Governance Arrangements:

1.5 — A Member was an
employee of the trust.

1.6 — There was not
significant separation
between the individuals who
were members and those
who were trustees.

2.56 — The Get information
About Schools (GIAS)
register was not kept up to
date.

*As per the ATH 2022:

Sections:

1.35

1.40

2.1

Financial Oversight:

1.35 — Trustees’ had not
taken responsibility for the
proper conduct and financial
operation of the trust.

1.40 — The AO did not have
oversight of financial
transactions to:

e ensure property/assets
were under trustees’
control to prevent losses
and misuse

e keep full and accurate
accounting records

2.1 — Trustees and
management had not
maintained robust oversight
of the academy trust.



https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/ATH_2022__V09_230822__FINAL_hyperlink_edit__170123_.pdf
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/ATH_2022__V09_230822__FINAL_hyperlink_edit__170123_.pdf

Framework Breach Issue

*As per the ATH 2022: 2.2 2.2 — The trust had not
taken full responsibility for
its financial affairs, assets
and resources to maximise
outcomes for pupils.

4.1 4.1 — The trust had not
maintained adequate
accounting records, and
prepared annual report and
accounts in line with Charity
Commission’s SORP and
ESFA’s Accounts Direction.

*AFH/ATH non-compliance reported as per latest handbook when breaches occurred but
were also included within previous versions. These are available at: Archive Timeline - UK
Government Web Archive (nationalarchives.gov.uk)

Action

During the time concerns were received, ESFA and DfE Regions Group were continuing
with intervention at the trust. The trust’s funding agreement was terminated on 21/03/2024
and LFS was dissolved on 02/07/24.

Prevention

Upon the conclusion of the investigation, the ESFA undertook a prevention analysis
exercise to establish what could have been done to prevent the breaches that were
identified in the investigation.

Issue Prevention

Roles and Responsibilities — Trustees/AO | Trusts should create a guidance
document which sets out in detail the roles
and responsibilities of the Members,
Trustees, the Accounting Officer and the
Chief Financial Officer.

Trusts can also refer to part 1 of the ATH
which details the roles and responsibilities
of these positions.



https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/ATH_2022__V09_230822__FINAL_hyperlink_edit__170123_.pdf
https://webarchive.nationalarchives.gov.uk/ukgwa/*/https:/www.gov.uk/government/publications/academies-financial-handbook
https://webarchive.nationalarchives.gov.uk/ukgwa/*/https:/www.gov.uk/government/publications/academies-financial-handbook

Issue

Prevention

Financial Requirements — Financial
oversight

Trusts should ensure that they have a
robust governance framework in place to
include policies, procedures and
processes. Trustees and Senior
Management should work collaboratively
to ensure that financial oversight is
maintained at the highest level in the trust.

Preparation and audit of accounts

Trusts should ensure that they have a
process in place relating to the
preparation and audit of their accounts.
They should refer to the guidance in the
ATH as well as the Charities Commission
Statement of Recommended Practice.

Trusts should also act in a timely manner
on issues highlighted within post audit
management reports and take appropriate
action to mitigate risks at the point that
they materialise.
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