


•  was thanked for his contributions and support during his 
tenure, noting that today’s Board meeting would be his last as he is leaving his 
role as  and will no longer be an Authority Member.  

• Discussions would be taking place between  and DESNZ about  
replacement.  

• Thanks were also noted to ) for her hard work as she was 
leaving CNC at the end of month.  

•  were thanked for 
their organisation of the visit. 

 
1.2 Apologies  
Apologies were recorded above.    
 
1.3 Conflicts of Interest  
No Conflicts were raised.  

2. Update of events since last the Board 

   

  
 

   

  

  

 

 

 

 

 

 

 

  
 

2.2  provided the following updates: 

• General Election announced, now in pre-election period. The Department would 

be prioritising matters over the following week that required decisions before 

Parliament dissolved.  

  

• Positive discussions at the Quarterly Sponsorship meeting in relation to effective 

pension age (EPA) moving to 65 which would give CNC parity with other Home-

Office counterparts. Discussions are in train between the Department and NDA 

/EDF on how this is funded and the Civil Nuclear Police Federation (CNPF) are 

supportive of this approach.      

•  

 

  

Members sought assurance on the following:  

• The Chair sought clarification on timescales if decisions were not taken pre-
election.  could not officially confirm but suggested it could be around 
Autumn.     

•  
 
 





•  
 

   

  
  

  
  

  

 

Decision 04  
 

 

6.2 Training Strategy and delivery plan –  DCC Stephen Martin /  
 

Report Ref: PAB(24)R44 
 
The Training Strategy 2024-27 and Delivery Plan were presented to the Members for 
noting and feedback.  
 
Members commented, and sought and received assurance on the following: 

•  recognised and thanked  for 
producing the strategy and the delivery plan. noted that it was good to see 
the feedback from People Committee had been incorporated and was looking 
forward to it being implemented.  

• The Chair queried when it was likely that the organisation would get to a self-
managed approach where staff managed their own learning and development. 

advised that the Training Department were looking to use an e-learning 
system for all staff in the long term, as it was already in use for apprenticeships. 
The rollout for all staff having a personalised record was approximately 12 
months away. 

• The Chair highlighted that the Annual Report and Accounts (ARA) documents 
when Authority Members are required to do training and requested  to include 
the  Members training within the scheduling of the training plan.  advised that 
the cyber training was near completion, and would be followed by Health & 
Safety, t fraud, bribery & corruption training.  

Action 03  to ensure Members are included for mandatory online training 

packages. 

Decision 05 Members NOTED and ENDORSED the Training Strategy 2024- 27 and Delivery 

Plan. 

6.3 Staff Survey Outcomes and next steps – Karen Sanders 

Report Ref: PAB(24)R45 

Members were provided with an update on actions and planned next steps from the 

Employee Engagement Survey. 

A lengthy discussion between Members and the Executive took place.  

 
Members sought assurance that actions on the following would be included: 

• Low participation rate and the potential reasons for this, including the 

methodology and messaging.  

• The importance of line managers taking ownership of the improvement actions.   

• Consideration of the consequences of stepping back from Investors in People 

(IiP).  



• Potential use of short Pulse type surveys to help build credibility that were also 

better suited for front line officers to complete. 

• Consideration of the practical challenges of completing the surveys especially for 

officers not routinely accessing the network 

• Consider the outputs of exit interviews and how the feedback was triangulated 

with other key information. 

• Executive agreed they have collective responsibility for culture and are 

addressing it through a number of workstreams and will utilise existing systems 

to get messages across. Cultural expectations are set out at line management 

training sessions.  The  assured members that the Executive team would 

collectively reflect on the feedback from Members at this meeting, in particular : 

➢ Survey should be fit for purpose, length, question type etc 

➢ Defining what will be different next time 

➢ Think about what the follow up will be, what difference will be seen as a result 

of the survey  

➢ Executive Team leadership on culture 

Action 04 Executive to outline the next stages, in relation to addressing surveys styles and 

reward and recognition processes to the July People Committee.  to 

rehearse with  about how to bring this back to the People Committee to 

help give better assurance to the next Authority meeting.  

Decision 06 Members NOTED the update on actions and next steps from the Employee 

Engagement Survey. 

6.4 Scheme of Delegation & Finance Manual –   

Report Ref: PAB(24)R47 

Approval sought for the Finance Manual and the Scheme of Delegation  
 

No comments raised by Members.  

Decision 07  Members APPROVED the Finance Manual and the Scheme of Delegation 

6.5 Police (Conduct) (Amendment) Regulations 2024 –  Richard Cawdron 

Report Ref: PAB(24)R47a 
 

Approval sought for the adoption of the Police (Conduct) (Amendment) Regulations 

2024 in full.   

 

 

  

 

  

 

 

  

  

 

 

 

 

  












