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Dear Prime Minister,

| am writing to tell you about the Committee on Standards in Public Life’s new report,
‘Recognising and Responding to Early Warning Signs’, which will be published on 25 March.
Our report may be of particular interest to you given the importance of culture change in
ensuring that the forthcoming Duty of Candour legislation has its intended effect of
promoting openness over defensiveness. The report will welcome the government’s
commitment to increasing candour and openness in public life.

The purpose of our report, which draws on months of evidence gathering, is to help public
sector bodies to get better at recognising emerging problems at the earliest possible stage,
acting to address them, identifying the wider lessons to be learned and ensuring that those
lessons are embedded fully within the organisation. It is intended to be a helpful resource for
public sector leaders. Rather than making hard recommendations, it brings together
common themes that have emerged in recent public sector failures and offers practical
insights and ‘points for reflection’ to help leaders think about the processes and culture in
their organisation and consider whether improvements can be made.

We will of course share an embargoed copy of the report with you, and would be very happy
to provide you with a briefing beforehand if that would be helpful.



| also want to take this opportunity to highlight that this year marks the 30th anniversary of
the Principles of Public Life. We would welcome the opportunity to explore with your office
how you might wish to lend your support to promoting the Principles in this anniversary year.

I am copying this letter to Rt Hon Pat McFadden MP, Chancellor of the Duchy of Lancaster;
Rt Hon Nick Thomas-Symonds MP, Paymaster General and Minister for the Cabinet Office;
Sir Chris Wormald, Cabinet Secretary; Cat Little, Permanent Secretary, Cabinet Office; and

Darren Tierney, Director General, Propriety & Constitution Group, Cabinet Office.

Yours sincerely,

Doug Chalmers CB DSO OBE
Chair, Committee on Standards in Public Life
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