
 
 

  

THE COODEN CLINIC 

SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANC WITH PART 4 OF THE PRIVATE 
HEALTHCARE MARKET INVESTIGATION ORDER 2014 

Measure 
 

Milestones in 
November 
2024 

Milestones in 
December 
2024 

Milestones in 
January 2025 

Milestones in 
February 2025 

Milestones in 
March 2025 

Milestones in 
April 2025 

Date of full 
compliance – 
28th April 2025 

Volume  N/A N/A N/A N/A N/A N/A N/A 
Length of stay  N/A N/A N/A N/A N/A N/A N/A 
Adverse 
Events  

N/A N/A N/A N/A N/A N/A N/A 

Patient 
Feedback 

Contact made 
with I want 
great care to 
support 
collation in 
PHIN required 
format 

Meeting with I 
want great care 

Introduce 
collation via I 
want great care 

Continue to 
collate data 
required by 
PHIN via I want 
great care 

Review data 
collation and 
upload first 
submission 

Fully compliant 
and will 
continue to 
upload via I 
want great care 

28th April 2025 

Health 
outcome 
measures  

N/A N/A N/A N/A N/A N/A N/A 

Clinical 
coding  

N/A N/A N/A N/A N/A N/A N/A 

 


