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SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST: SUMMARY OF ACTION PLAN TO ACHIEVE FULL 
COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET INVESTIGATION ORDER 2014 

 
Measure Milestones 

in 
November 
2024 

Milestones 
in December 
2024 

Milestones 
in January 
2025 

Milestones 
in February 
2025 

Milestones 
in March 
2025 

Milestones 
in April 2025 

Date of full 
compliance 

Volume Full 
compliance 

     November 
2024 

Length of stay Full 
compliance 

     November 
2024 

Adverse events Investigation 
and 
development 
of action plan 

Develop 
SOP for 
compiling 
submission 
data and 
submitting to 
PHIN 

Develop SOP 
for compiling 
submission 
data and 
submitting to 
PHIN 

Test data 
uploaded to 
PHIN portal 

Resolve any 
issues 
identified in 
test run 

Full 
compliance 

April 2025 

Patient feedback Investigation 
and 
development 
of action plan 

Explore 
patient 
feedback 
options with 
PHIN and 

Develop SOP 
for compiling 
submission 
data and 
submitting to 
PHIN 

Implement 
SOP 

Implement 
SOP 

Full 
compliance 
(process will 
be in place 
but scores 
may not be 

April 2025 
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Measure Milestones 
in 
November 
2024 

Milestones 
in December 
2024 

Milestones 
in January 
2025 

Milestones 
in February 
2025 

Milestones 
in March 
2025 

Milestones 
in April 2025 

Date of full 
compliance 

agree 
methodology. 

available due 
to time 
delay) 

Health outcome 
measures 

Investigation 
and 
development 
of action plan 

Identify 
source for 
PROMS data 
and any 
gaps in 
collection 

Develop SOP 
for compiling 
submission 
data and 
submitting to 
PHIN 

Implement 
SOP 

Implement 
SOP 

Full 
compliance 
(process will 
be in place 
but scores 
may not be 
available due 
to time 
delay) 

April 2025 

Clinical coding Investigation 
and 
development 
of action 
plan. 
Test data 
uploaded to 
PHIN portal 

Resolve any 
issues 
identified in 
test run 

Develop SOP 
for compiling 
submission 
data and 
submitting to 
PHIN 

Full 
compliance 

  February 
2025 

 


