Communities &

Local Government

AON
Ministry of Housing,

Participants are engaged
by the programme

Early outcomes of
programme support

Changing Futures Theory of Change
Individual-level

Sustained improvements

Stabilisation of health and wellbeing reduces need for intensive
caseworker support

Pathways of support for people who are stabilised

Evidence suggests that this output
——— or outcome is producing progress
towards the intended outcome(s).

There is not enough evidence to

— —— ——p gauge if this output or outcome is
producing progress towards the
intended outcome(s).

Evidence suggests that this output
s« ... o o pp Oroutcome is not leading to the
intended outcome(s).

influence.

The vertical dotted line across the map is the ‘accountability ceiling' - that is, the
threshold of what the Changing Futures programme is likely to be able to directly




Ministry of Housing,
Communities &
Local Government

Operational and strategic
activity supporting
service improvement

Changing Futures Theory of Change

Service-level

Changes in staff capabilities, motivations, and
working conditions

Evidence suggests that this output
——————— Or outcome is producing progress
towards the intended outcome(s).

There is not enough evidence to

— —— ——p gauge if this output or outcome is
producing progress towards the
intended outcome(s).

Evidence suggests that this output
» .« ... « « pp Oroutcome is not leading to the
intended outcome(s).

The vertical dotted line across the map is the 'accountability ceiling' - that is, the
threshold of what the Changing Futures programme is likely to be able to directly

influence.




Changing Futures Theory of Change
System-level

AN
Ministry of Housing,
Communities &

Local Government

Evidence suggests that this output

——————— Or outcome is producing progress
towards the intended outcome(s).

There is not enough evidence to
— —— ——p gauge if this output or outcome is
producing progress towards the
intended outcome(s).

Evidence suggests that this output
» . <. e0 . o pp Oroutcome is not leading to the
intended outcome(s).

The vertical dotted line across the map is the 'accountability ceiling' - that is, the
threshold of what the Changing Futures programme is likely to be able to directly
influence.

Operational and
strategic activity
supporting service
improvement

Changes in staff capabilities, motivations,
and working conditions
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