Hospitality Sector Council
3 December 2024 Meeting Minutes

1. Attendees

Co-Chairs:
Gareth Thomas, Minister for Services, Small Business and Exports

Karen Jones DBE, Pioneer Hospitality

Attendees:

Alex Reilly (Loungers), Andy Slee (Society of Independent Brewers (SIBA)), Emma
Heal (Lucky Saint), Emma McClarkin (British Beer and Pub Association (BBPA)),
Jane Holbrook (Céte), Jane O’Riordan (Caravan, Flight Club, Turtle Bay), Kate
Nicholls (UK Hospitality), Nick MacKenzie (Greene King), Rich McGinnis (Circus),
Rob Pitcher (Revolution), Sarah Warby (Nando’s), Shamil Thakrar (Dishoom), Simon
Emeny (Fullers), Steve Alton (British Institute of Innkeeping (BIl)), Tim Doubleday
(Burger King), Will Beckett (Hawksmoor)

Officials in attendance:
Officials from DBT and DWP

Apologies:
Andy Hornby (Restaurant Group), Brian Perkins (ABinbev), Joe Carberry
(Deliveroo), Nisha Katona (Mowgli)

2. Summary of actions

Action Owner

Arrange meeting with Exchequer Secretary to the DBT

Treasury

Share High Street Working Group paper with Karen Jones
members

Provide feedback on mitigation and stimulus ideas |Members

Co-chairs to discuss High Street Strategy DBT and Karen Jones

3. Note of discussion

a) Welcome and introductory remarks
Karen Jones welcomed members and gave apologies for those that were unable to
attend.

Karen Jones outlined the agenda for the meeting and highlighted concerns coming
from the hospitality sector on the impact of the Autumn Budget. She emphasised the
importance of the sector as an employer and linchpin of the local economy in terms
of creating places where people want to work, live and invest.




Minister Thomas noted concerns raised by the sector. He thanked working group
chairs for the advance papers and welcomed further thoughts on how to progress
some of the proposals put forward.

b) HSC priorities
The working group chairs were invited to update the Council on their progress and
share thoughts for future strategic direction and activities.

Resilience

Kate Nicholls discussed findings from the group’s impact assessment of the Budget
on the hospitality sector. She explained how the sector is disproportionately affected
by changes to Employer National Insurance Contributions.

Kate stated that changes to Employer NICs and the minimum wage will cost the
sector an estimated £3.5 billion in 2025, and said the sector needs help to deal with
these costs.

Members echoed concerns and expressed worries that the changes announced in
the Budget would lead to decreased employment and investment, impacting growth.

Family Business and Independents (FBI) Forum

Emma Heal updated the Council on recent meetings held by the FBI Forum, where
members shared how the Budget would impact their businesses. The SMEs shared
their cost increases, some of which would be greater than their profits and some do
not have any cash reserves.

Emma stated that optimism amongst the group was at its lowest, with businesses
halting growth plans such as opening new sites or renovating buildings, as well as
expected site closures. Emma also shared that members planned to mitigate these
impacts by reducing labour and/or opening hours and all would have to increase
prices, which they feared would lead to reduced footfall and less revenue.

Members noted that there was a decline in the kind of entrepreneurial risk taking that
would typically have led to faster growth in the sector. They also stressed that the
sector is keen to co-create with Government and did not want to appear as merely
lobbying.

Jobs and Skills

Kate Nicholls spoke about some of the work the Hospitality and Tourism Skills Board
has done to support jobs and skills in the sector, including working with the
Department for Work and Pensions to run a highly successful pilot of the Hospitality
Sector-Based Work Academy Programme (SWAP). The group would like to see the
SWAPs rolled out further to help support the economically inactive back into work
and get people apprenticeship ready.



Kate explained that funding is a real issue and unlocking Apprenticeship Levy
funding would allow employers to offer more training opportunities, including
Foundational Apprenticeships.

Sustainability

Tim Doubleday stressed the importance of not overlooking upcoming costs for the
sector related to legislation and associated requirements in the area of
environmental sustainability. He cited Simpler Recycling as an example of upcoming
legislation and shared that the group held a meeting with DEFRA officials to discuss
it.

Tim provided an update on work of the committee’s sub-groups, with Zero Carbon
Forum doing a lot of work around the supply chain, and the Biodiversity group
gaining sponsors for their Biodiversity Toolkit.

The group is also considering future strategic direction and how their focus can be
adapted to align with the Government’s agenda. It is looking to put together a
refreshed strategy to include three key areas - Zero Carbon, Biodiversity, and
Nutrition — and considering how it can work together on these with other Government
departments.

Innovation

Jane O’Riordan shared that the group is working on creating an innovation lab,
which would seek to solve labour productivity challenges identified at the Hospitality
Innovation Day event.

The group would like to see further support from Government for businesses
choosing to invest in innovation at a time when costs are high. Jane suggested
enabling sector investment through the application of R&D tax credits.

c) High street strategy
Karen Jones discussed how the Council has been looking to set up a High Street
Working Group and has been considering how to progress this further to fit in with
the Government’s plan to rejuvenate high streets.

Karen spoke of the value of partnership and how hospitality could work with other
sectors, including retail and personal care, on some of the issues. Minister Thomas
welcomed a further discussion on this.

d) Guest beers
Minister Thomas shared that following the Chancellor’'s announcement at the
Budget, he had agreed to oversee a review of market access for local brewers. He
stated that the first step would be for officials to meet interested and affected parties.



e) Closing remarks and AOB
Karen Jones thanked Ministers and members for their time.

Date of next meeting
The next quarterly Council meeting is scheduled for 12" of March 2024.



