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Item 1 — Chairman’s Introduction and Apologies

The Chair called the meeting to order and provided an overview of the meeting etiquette. The Chair
welcomed attendees and asked for introductions to be made in the chat function. Apologies were shared by
the Chair. The meeting was recorded to aid with minute taking, attendees were notified.

Item 2 - Review of Minutes from Previous Meeting

A review of the August 2024 meeting minutes was undertaken. BC queried the response received from
RWDI in Item 3. This was reviewed and amended.

A post-meeting note was added to Item 7 to indicate that the issue has now been resolved.
There were no further comments and the meeting minutes for August 2024 were agreed.
Item 3 — DEFRA BS5228 Updates

AECOM'’s Acoustics Associate provided a presentation on the Defra BS5228 study into construction noise
prediction. Local Authorities were invited to sit on the steering group.

Questions/Comments:
(Q) LBE: Is it not feasible to make current noise modelling more accurate instead?

(A) AECOM: There is typically a lot of uncertainty in the early stage of a project which often results in an
over prediction of noise. In the study were trying to address is, so that instead of working from a detailed
plant list and individual manufacturers data with the uncertainty that comes from this, we would use
statistical information, looking at aggregated data (both measured and predicted) from thousands of
examples of various activity types to obtain activity-based noise levels in order reduce the uncertainty in
the predictions.

(Q) LBC: In your slides you talked about lowering the cost. Are you talking about consultancy fees or
mitigation costs?

(A) AECOM: It's probably both. Having been involved in the other phases of HS2 the predictions that we
were doing were costly because they were very detailed and complex. By using measured data from actual
activities, it lowers our costs as assessments are simpler without eroding accuracy. It also hopefully
reduces your (local authority) costs as you have more trust in the robustness of the assessment. It could
also reduce mitigation costs as you wouldn’t be mandating measures that aren’t really needed, instead
with the increased accuracy you can focus on the real problem areas.

(Q) Chair: Will the study produce a different methodology to replace the existing one?

(A) AECOM: No, it will still follow the same prediction methodology, but we are looking to simplify the input
data to reduce the uncertainty at the planning stage.

(Q) Chair: what is the timescale for the project?



(A) AECOM: We have a little bit of time. We have spent a lot of time on data collection and are moving to
the analysis phase. We are looking to report on our findings at the end of February, beginning of March
next year.

Item 4 — Project Updates

A general update of Phase One construction works and highlights of the latest press releases from across
the programme were provided by HS2's Head of Carbon and Climate Change.

Questions/Comments:

(Q) BC: Can future Air Quality updates show when contractors are exceeding targets as opposed to just
showing compliance?

(A) HS2 Air Quality Manager: We are working with contractors on the targets to exceed emission standards,
in using cleaner machinery and vehicles. We will review the update template, to include additional insights.

(Q) LBE: Does the Air Quality data include additional vehicle movements at Old Oak Common Lane?
(A) HS2 Air Quality Manager: Yes, all vehicle movements are included.
Item 5 — Operational Noise Update

HS2's Head of Noise Assessment provided an update on operational noise. This included an update on noise
from rolling stock and the pantograph, the train service specification, and ongoing noise barrier testing.

Questions/Comments:
(Q) BC: Do the noise predictions reflect the fact that different parts of the route will have different speeds?

(A) HS2 Noise Assessment Specialist: Yes, there are many factors that determine train speed (e.g. station
approaches and curves in the track), which are taken into consideration.

(Q) LBE: Are the noise barriers being tested with a real, moving train?

(A) HS2 Head of Noise Assessment: No, a static model is being used. This ensures that the absorption on
the barrier can be tested as the noise is reflected between the barrier and the train.

(Q) BC: Does the train service specification take plans for future rail projects in the north of England into
account?

(A) HS2 Head of Noise Assessment: Not specifically, but we have tried to produce a representative service
pattern that allows for potential future onward services. We are still awaiting instruction on future train

service specification following the cancellation of Phase Two of HS2.

(Q) BC: Will there be any captive trains or are they all classic compatibles?



(A) HS2 Head of Noise Assessment: All of the trains will be compatible with the wider railway network.

Item 6 — Other Updates

HS2's Head of Carbon and Climate Change provided an update on the last Joint Regulators Forum. Items
discussed included the Environment Agency’s work on silt management and Chromium VI, and an overview
of the green assets transfer and health and safety performance metrics.

A Phase One Planning Forum update was provided. ltems discussed included determination periods and the
proposed Planning Forum note for determination of Schedule 17 plans. It was noted that a future agenda
item at the next EHO Subgroup will cover Bringing into Use.

Item 7 — Ongoing Construction and Section 61 Experience

LBHF requested that HS2 remind contractors to submit dispensations and variations on time.

Item 8 - AOB

The Chair raised the issue of the handover to rail systems and the associated increase in out-of-hours
working. A draft of the rail systems programme was provided.

(Q) LBE: If the programme is extended or delayed, will there be any cost implications for local authorities?

(A) HS2 Head of Carbon and Climate Change: Noted that this was out of the scope of this subgroup, but
confirmed that an answer would be provided.

HS2’s Noise Assessment Specialist provided an update on the Prolonged Disruption Compensation
Scheme, which is awaiting approval from Treasury.

LBHF raised the issue of late dispensations related to utilities works.

Item g — Action Log / Forward Plan

The Chair reviewed the action log, which has been updated to reflect items that remain open and those
which are now closed.

The Chair closed the meeting.



