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Dear Charlie,

URGENT NOTIFICATION — HMP WINCHESTER

Thank you for letter of 23 October, setting out your concerns following the inspection at HMP
Winchester and invoking an Urgent Notification (UN). As set out in the protocol between MoJ and
HMIP, | am providing you with the response within the 28-day timeframe.

| recognise the serious concerns you have identified at HMP Winchester, particularly regarding
violence, the state of the prison environment, poor living conditions, increased levels of self-
harm, the availability of drugs and lack of testing, limited time out of cell, and lack of staff
competence and confidence. These concerns are very serious and are another illustration of the
perilous situation we inherited in parts of our prison system. This Government is determined to
tackle these issues and | have enclosed the initial action plan for HMP Winchester which will be
published alongside this letter. The action plan outlines how we will tackle the urgent issues and
bring stability to the prison. This stability will lay the groundwork for long-term and sustainable
improvement.

Your letter rightly identifies that some of the failings at HMP Winchester are systemic and are
replicated in other parts of the estate. To that end | am conscious | am writing to you again, so
soon after publishing initial action plans in response to the UNs at HMP Manchester and HMP
Rochester. | want to assure you that | will continue to work closely with HMPPS to ensure
progress at all three prisons. Furthermore, | am committed to learning from our most challenging
prisons, and will use this experience to drive forward progress across the system.
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| continue to be grateful for the vital scrutiny our prisons receive from you and your team, and |

look forward to receiving your full inspection report in due course.

Yours sincerely,

RT HON SHABANA MAHMOOD MP

LORD CHANCELLOR AND SECRETARY OF STATE FOR JUSTICE
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