
Investigation into Seven 
Sisters PTI Incident

Presented by Ryan Dearlove – Operations Development Manager



Location of the Incident
Seven Sisters station. 



Seven Sisters Platform:



Seven Sisters Platform Layout
2 entrances & 1 exit

• Distance from top of stairs (entry and 

exit) to the platform edge 4.9m

• Distance from top of escalator (enter 

only) to platform edge Approximately 

7.8m



Arrival of 2U04 – DURING incident

• 2U04 arrives at Seven Sisters Station platform 2 at approx. 09:10:48, 
(23min later than booked due to disruptions experienced earlier as 
well as additional passengers during LU strike)

• The passenger saloon doors were released at approx. 09:10:53. 

• 2U04 was stationary at Seven Sisters Station 
with the passenger saloon doors released for 
25sec, with the driver operating the door 
close button at 09:11:12, and gaining traction 
interlock at 09:11:18.



Seven Sisters Station 
Overview of the incident



In Cab Equipment 
Drivers DOO Images



Drivers In-Cab DOO 
vs 

Station CCTV



CSA at Seven Sisters Station

Staff room



Factors to consider

• Workload and Resourcing

• Written information on the day

• Risk Management 

• Teamwork and Leadership

• Competence

• Infrastructure, vehicles, equipment and clothing

• Process and Procedure documents



Post Incident Unit Testing



Acci-map of incident is produced



Further Actions/Recommendations

• PTI brief for all drivers – All ARL drivers to receive further brief for 
platform train interface risks. 

• Added to safety plans and reviewed in QA plan of assessments – 
Limitations of OTDR assessments.

• Review of Change management process of stations staff.

• Fleet checks.



NOI & ARLs PTI Briefing



Further actions

To encourage drivers to report safety 
concerns, link set up via a driver notice.

QR code led the driver to ARL driver portal, where 
the video could be watched.
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