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Agenda

• Context and our approach to managing fatigue

• Applying our approach to considering fatigue in investigations

• Modifying our approach – listening to our people 

• Scoring and further action

• Data outputs

• Discussion/Q&A



Context and Our Approach



Transport for London



We have clear instructions & guidance on how we expect our 
businesses to manage fatigue



We have applied a methodical approach to considering 
fatigue in investigations 

Identify trial 
areas

Brief local 
investigators 

Begin trial Collate 
feedback

Evaluate results

• Work with the 
willing

• Start small

• Listen to 
feedback

• Respond and 
refine

• Defined criteria

• Be flexible

• Respond to 
feedback

• Refine as 
required

• Share findings

• Develop further 
rollout



Based on feedback we 
simplified the language.

The initial investigators 
briefing explains why we are 
asking these specific  
questions

Simplifying the process into a 
powerapp ensures we can 
obtain org level info for 
analysis  



Confirms demographics

Asks screening questions

App calculates scoring (1, 3 
or 5)

If fatigue is possibly a causal 
or contributory factor, a link 

to further support is provided

The semi-automated process takes minutes to complete



Developing our dataset will inform understanding of fatigue risk 
and identification of emerging trends/issues to help focus further 
activity. 



Discussion/Q&A
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