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Shortlisting for the
annual Land Data Local
Land Charges Awards
For Excellence is now
complete and the
finalists for the

category are published.

The award sponsored

by HMLR recognises

the outstanding
management of
migrated local authority
registers. The winner of
this prestigious award
will be announced at the
awards ceremony being
held at The Radisson Blu
Hotel near Derby on 4
March 2024. We applaud
all the finalists.

Finalists

— Caerphilly County Borough Council
— City of Lincoln Council

— Hambleton District Council (Part of
North Yorkshire Council)

— Harborough District Council

— Mid Sussex District Council

— Newark & Sherwood District Council
— Sevenoaks District Council

— Solihull Metropolitan Borough
Council

— West Lindsey District Council
— West Suffolk District Council
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BEST PERFORMING
MIGRATED LOCAL
AUTHORITY

To create the shortlist, judges used
live data from the LLC Register to rank
local authorities based on two key
performance criteria:

— time taken to register new charges;
and

— accuracy of entries.

Data for all local authorities who were
in live service for at least six months,
from 1 February 2023 — 31 January
2024 was analysed and ranked.

Register for training and
development

Find out what changes are happening
in the industry at the next Local Land
Charges Training and Development
Event on 4-5 March 2024.

Hear from a wide range of industry
speakers to enrich your knowledge.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.land-data.org.uk%2Fevent-details%2FLLC-Training-and-Development-Event-2024&data=05%7C02%7CJoan.McInerney%40landregistry.gov.uk%7C6dea2a806a524e28a5fb08dc2d59218d%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C638435108053789341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Dtc%2Fq8x3NUExvCWUvTjoOEmPyeVxO5wNQC7JhpsTkHc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.land-data.org.uk%2Fevent-details%2FLLC-Training-and-Development-Event-2024&data=05%7C02%7CJoan.McInerney%40landregistry.gov.uk%7C6dea2a806a524e28a5fb08dc2d59218d%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C638435108053789341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Dtc%2Fq8x3NUExvCWUvTjoOEmPyeVxO5wNQC7JhpsTkHc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.land-data.org.uk%2Fevent-details%2FLLC-Training-and-Development-Event-2024&data=05%7C02%7CJoan.McInerney%40landregistry.gov.uk%7C6dea2a806a524e28a5fb08dc2d59218d%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C638435108053789341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Dtc%2Fq8x3NUExvCWUvTjoOEmPyeVxO5wNQC7JhpsTkHc%3D&reserved=0

We’re proud to announce
another win for the

LLC programme, who
were successful in the
‘Achieving Impact with
Analysis’ category at the
Government Operational
Research Services
(GORS) awards.

The award recognises the IDEAS
(Insight, Data, Evidence & Analytical
Support) team long-term forecasting
model, which helps the programme
understand when all migrations will
be completed. It also provides insight
into the operational steps required to
achieve our migration goal.

Mark Kelso, Deputy Director of
Transformation, said: “l am really
thrilled that the LLC Programme has
been recognised by the Government
Operational Research Services awards.
This is the fourth award we have

won as a programme, which is both
amazing and really humbling. | cannot
thank the team and everyone who has
supported us across HMLR enough. It
is a testament to the way the team has
approached the delivery of LLC, not
justin our attitude but as a well-run
project. Well done, LLC.”




Continuous improvement

In the pursuit of continuous — ourtechnical experts are currently — we have also responded to requests
. holding focus group meetings from the search industry and tested
|mpr0V€ment, we alwayS with conveyancers who transact a liability statement for our Search
look for ways to refine our on predominantly commercial for Searches results to provide clear
. properties, to gauge their service guidance. This is currently being
service to ensure we meet needs; assessed under the Government
the needs of our users. in response to feedback from Digital Service’s standards and will
As a result: migrated local authorities, we are be implemented when approved.
trialling a quarterly report. The We are wholly committed to ensuring
report will enable local authorities the full benefits of the register are
to share important performance realised, both locally and nationally.
metrics and insights with their As a result, we will continue to engage
internal colleagues. It is hoped this with our customers and stakeholders to
will help to improve efficiency by achieve this goal.

highlighting process and/or system
bottlenecks; and

ONTINUOUS
IMPROVEMENT
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Top tips for migration

Daniel James, LLC Team

Leader at Mid Sussex District

Council, shares his top
migration tips.

1. It’s never too early to begin your
own “data cleansing”, even if
you already have spatial extents,
as some may still be incorrect. We
found considerable inaccuracies
over the decades of data we hold.

2. Involve the right people as
early as possible. It’s likely that
the people who are experts in
Local Land Charges aren’t the
same people who are experts
in the systems which hold all of
the records that feed into your
LLC Register, and vice versa. A
successful migration needs a good
working collaboration between the
two throughout the project.

3. Involve external bodies as soon

as possible. For us, this included
the county council, a national park,
National Highways, and others.
They will likely need to look at the
datasets they hold that should be
in your LLC Register, and whether it
tallies with what you actually have.

. There will likely be more work

than you anticipate — and new
mini projects on specific datasets
will arise as you go. Plan for your
LLC and technical staff to need

to be involved in the project on a
weekly, sometimes daily, basis.

. Don’t fight it! By embracing the

project and working with HMLR —
who in our experience have very
approachable and helpful staff — it
becomes a rewarding process for
all.
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Elissa Steer, LLC Team Leader
at Blaby District Council,
provides an insight into her
top tips for migration.

1.

Don’t be afraid to ask questions.
| was always told, “There is no such
thing as a silly question”.

Use this opportunity to get your
register in order. You will never get
this opportunity again, so embrace
it!

. Be open and honest. If you are

struggling with deadlines, HMLR
is here to help. They are on your
side and want you to achieve your
goals.

. HMLR has processed many

migrations, so use their expertise
to problem solve any issue

you may have. Nothing will be
new to them - they will use their
past experiences with other local
authorities to find a solution.




“HM Land Registry was
immensely helpful and
incredibly inventive in
supplying solutions to
the challenges we met
during our migration
project. The help they
provide has not stopped
with migration. Our
Relationship Manager
at HMLR continues to
be a reliable source for
ongoing information.”

Local Land Charges Team
North Kesteven District Council




ocal authorities on the register by 15 February 2024

HM Land Registry
Local Land Charges Register

85 live LAs

4 LAs went live

2018

11 Jul Warwick District Council

03 Sep Liverpool City Council

08 Oct City of London Corporation
20 Nov Blackpool Council

5 LAs went live

2019

17 Jan Council of the Isles of Scilly
11 Jul Norwich City Council
01 Oct London Borough of Lambeth Council

3 LAs went live

31 Jan Peterborough City Council
06 Feb Watford Borough Council
21 Apr Carlisle City Council

26 Jun East Lindsey District Council
27 Aug Milton Keynes Council

16 LAs went live

26 LAs went live

2021

07 Apr Stockton-on-Tees Borough Council

23 Apr Spelthorne Borough Council

28 Apr Sevenoaks District Council

10 May Stratford-on-Avon District Council

26 May Welwyn Hatfield Borough Council

19 Jul Dudley Metropolitan Borough Council

13 Oct Bromsgrove District Council

13 Oct Redditch Borough Council

18 Oct Tameside Metropolitan Borough Council
26 0ct Newark and Sherwood District Council
28 Oct Blackburn with Darwen Borough Council
28 Oct Hambleton District Council

15 Nov Pendle Borough Council

29 Nov Scarborough Borough Council

16 Dec North Kesteven District Council

20 Dec London Borough of Haringey Council

2022

07 Jan Plymouth City Council

07 Jan Sutton Council

20 Jan Babergh District Council

20 Jan Mid Suffolk District Council

21 Mar Mid Sussex District Council

20 Apr City of Lincoln Council

25 Apr Solihull Metropolitan Borough Council
27 Apr City and County of Swansea Council

27 Apr Isle of Wight Council

28 Apr Portsmouth City Council

29 Apr Harborough District Council

02 May Newcastle-under-Lyme Borough Council
22 Jun South Norfolk District Council

14 Jul Bury Metropolitan Borough Council

21 Jul West Suffolk Council

26 Jul Merthyr Tydfil County Borough Council
27 Jul North West Leicestershire District Council
11 Aug South Staffordshire Council

15 Aug London Borough of Enfield Council

01 Sep Cheltenham Borough Council

06 Sep Fenland District Council

12 Oct Knowsley Metropolitan Borough Council
27 Oct Richmondshire District Council

15 Nov London Borough of Wandsworth Council
05 Dec East Cambridgeshire District Council

12 Dec Rutland County Council

3 LAs went live

2023

12 Jan Malvern Hills District Council

16 Jan Sefton Metropolitan Borough Council
18 Jan City of Wolverhampton Council

23 Jan Blaenau Gwent County Borough Council

14 Mar Selby District Council

16 Mar Halton Borough Council

27 Mar Ryedale District Council

28 Mar Craven District Council

28 Mar Chelmsford City Council

28 Mar Harrogate Borough Council

31 Mar Salford City Council

03 Apr Pembrokeshire County Council

13 Apr West Oxfordshire District Council
18 Apr West Lindsey District Council

24 Apr Kingston-upon-Hull City Council
24 Apr Trafford Metropolitan Borough Council
25 Apr High Peak Borough Council

25 Apr Epping Forest District Council

27 Apr Burnley Borough Council

10 May Torfaen County Borough Council
11 Jul Caerphilly County Borough Council
20 Jul Bristol City Council

21 Sep Bassetlaw District Council

10 Oct Mid Devon District Council

16 Oct Blaby District Council

19 Oct Sandwell Metropolitan Borough Council

27 LAs went live

26 Jan Stockport Metropolitan Borough Council

2024

04 Jan East Devon District Council

08 Jan Leeds City Council

08 Jan Boston Borough Council

22 Jan North Hertfordshire District Council




The national LLC Register cost savings

Since its launch, the LLC
Register has recorded a total
cost saving of over £1.7
million from searches with
customers in migrated areas,
saving an average of 13 days
to obtain an LLC search result.
There are over four million
charges from the 85 local
authorities that have been
migrated to the register.

Cost savings since service go-live

2,000,000

e £1615k LLO72K

£1,424k W
1,500,000 1300k EL365K
£1.202k £1,248k ’

£1,115k £1,152k

1,000,000 —
500,000 —
Qs
0 - em— ° ————————

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

w2018 @ 2019 o0 2020 e 2021 cs 2022 ammw 2023 e 2024

This graph illustrates the accumulative savings as more local authorities join the national LLC Register



https://www.gov.uk/government/publications/hm-land-registry-local-land-charges-programme/local-land-charges-programme#local-authorities
https://www.gov.uk/government/publications/hm-land-registry-local-land-charges-programme/local-land-charges-programme#local-authorities
https://www.gov.uk/government/publications/hm-land-registry-local-land-charges-programme/local-land-charges-programme#local-authorities

Kind regards

A J £ ecolb e

Allison Bradbury

Head of Local Land Charges
Implementation

licproject@landreqistry.gov.uk



mailto:llcproject%40landregistry.gov.uk?subject=

