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SG1: Projects to help local economically inactive people into employment

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

“ [ ] Short-term Outcomes Longer.term Outcomes Pillars of Pride in Place and Life Chances
N -

Funding for new
employment
support services
and skill provision

Existing human

Engagement/assessment

Identify and connect with
economically inactive
individuals in the community

Ve
{ Assess individual barriers to

»

Change in number of
individuals identified and
assessed

Change in policy makers’
understanding of local
barriers to employment

Change in individuals’
understanding of own

Change in employability of
supported individuals

Change in perceptions of
barriers to employment

[ Change in employment

Health and wellbeing

resources — ; ‘

employment barriers
experienced staff, Zmployment through oy [ - ) ] Education and skills Life
volunteers, iagnostic assessments Change in confidence/ | Change in household income » Chances

employment
officers dedicated
to implementation

Existing facilities
and capital
inputs (places to
provide the
support services,
computer
systems)

Voluntary and
community sector
inputs and
relationships

Wider enabling
inputs: national
policies to

enable and
encourage the
inactive into
work

. N

Advice/guidance

4 .

Provide one-to-one
bespoke employment
support from job coaches
L { |_ and employment officers

Provide careers advice
and guidance

Provide signposting to job
\ opportunities

/

Skill development

S

Provide training courses
leading to qualifications

(" Provide training

L{| workshops on relevant
job skills (e.g., resume
writing, interview
\__preparation, soft skills) )

Provide work experience/

voluntary placements /

Change in number of
individuals engaging with
employment support
services

(" Change in number of

individuals receiving one-
to-one employment
support

Change in number of
individuals receiving
career advice

Change in number of
people on training courses
leading to qualifications

Change in number of
people on courses on
employability skills, life
skills and personal
development

Change in number of
people on work experience
programmes

frontier

motivation to find work

Change in awareness of
local opportunities

¥

Change in number of people
actively searching for jobs

Change in number of
individuals finding jobs

T

Change in number of
people familiarised with
employers’ expectations

Change in individuals’ skills
or qualifications

Change in confidence to
seek employment

Change in perceived life
chances

’ Change in social networks

Change in mental health and
wellbeing

Change in perception of local
opportunities

Wider outcomes

Change in number of people
in sustained employment

’ Change in local inactivity rate

— | Change in perception of local

opportunities

Change in rates of crime or
antisocial behaviour

Change in satisfaction in local
area

Local economic and
social environment

Community and society
Safety and security

Pride in
Place

Possible unintended outcomes
May be increased diversity and inclusion in local workplaces
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SG2: Projects to help local economically inactive young people into employment
(excluding through volunteering)

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

“ [ ] Short-term Outcomes Longer-term Outcomes Pillars of Pride in Place and Life Chances
N\ -

Funding for new Change in policy makers’
understanding of local

employment
barriers to employment

support services
and skill provision

Existing human

Engagement/assessment

Identify and connect with
economically inactive
individuals in the community

Ve
{ Assess individual barriers to

»

Change in number of
young adults identified
and assessed

»

Change in young adults’
understanding of own

Change in employability of
supported young adults

Change in perceptions of
barriers to employment

[ Change in employment

Health and wellbeing

resources — ; ‘

employment barriers
experienced staff, Zmployment through oy [ - ) ] Education and skills Life
volunteers, iagnostic assessments Change in confidence/ | Change in household income » Chances

employment
officers dedicated
to implementation

Existing facilities
and capital
inputs (places to
provide the
support services,
computer
systems)

Voluntary and
community sector
inputs and
relationships

Wider enabling
inputs: national
policies to

enable and
encourage the
inactive into
work

. N

Advice/guidance

4 .

Provide one-to-one
bespoke employment
support from job coaches
L { |_ and employment officers

Provide careers advice
and guidance

Provide signposting to job
\ opportunities

/

Skill development

=4
N

Provide training courses
leading to qualifications

(" Provide training

L{| workshops on relevant
job skills (e.g., resume
writing, interview

\__preparation, soft skills) )

Provide work experience/
voluntary placements /

Change in number of
young adults engaging
with employment support
services

Change in number of
young adults receiving
one-to-one employment
support

|
|

Change in number of
young adults receiving
career advice

Change in number of
young adults on training
courses leading to
qualifications

Change in number of
young adults on courses on
employability skills, life
skills and personal
development

Change in number of
young adults on work
experience programmes

frontier

motivation to find work

"4

Change in awareness of
local opportunities

¥

Change in number of young
adults searching for jobs

»

Change in number of young
adults finding jobs

T

Change in number of
young adults familiar with
employers’ expectations

Change in young adults’
skills or qualifications

Change in confidence to
seek employment

Change in perceived life
chances

’ Change in social networks

Change in mental health and
wellbeing

Change in perception of local
opportunities

Wider outcomes

Change in number of young
adults in sustained employment

’ Change in local inactivity rate

Change in perception of local
opportunities

Change in rates of crime or
antisocial behaviour

Change in satisfaction in local
area

Local economic and
social environment

Community and society

Safety and security

Possible unintended outcomes

May be increased diversity and inclusion in local workplaces

Pride in

Place




SG3: Projects to help local economically inactive young people into employment
through volunteering

: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

] Short-term Outcomes Longer-term Outcomes

UKSPF funding
for volunteering
initiatives

Co-funding from
other sources
Human resources
— staff, mentors

programme
coordinators, etc

Existing employer
and community
organisation
experience and
expertise

Provision of one-to-one
key worker support to
help participants secure
volunteering roles

Working with business
community to create
catalogue of existing
volunteering
opportunities

Signposting young
people to existing
volunteering
programmes

Liaising with different
organisations to secure
new volunteering
opportunities

Designing and
providing new
volunteering
programmes

Provision of skills and
qualifications through
volunteering placement

-

Change in number of
volunteering
opportunities available to
local economically
inactive young people )

~

Change in awareness of
volunteering
opportunities among
young people

Change in number of
young people in
volunteering placements

nature of the
volunteering activity

-

Depending on the l

For supported volunteers

Change in confidence to
progress onto employment

Change in soft skills and
employability

Individual outcomes

’ l Change in employability

[ Change in employment

l Change in household income

Change in familiarisation
with employers’/workplace’
expectations (e.g. standards
of behaviour)

Change in skills and
qualifications

Change in civic engagement

Change in mental health and
wellbeing

Change in perception of local
opportunities

] # Wider outcomes

Change in perceptions of
barriers to employment

Wider potential outcomes

For example: Change in
quality of local
community facilities

Change in network of local
volunteering organisations

Change in number of people
involved in volunteering

Change in local youth
employability and employment

Change in crime/antisocial
behaviour

Change in perceptions of local
environment

Pillars of Pride in Place and Life Chances

Health and wellbeing

’ H Education and skills

Local economic and
social environment

Community and society

Safety and security

Life
Chances

Pride in
Place

frontier



SG4: Projects that involve local businesses in helping the inactive into employment

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

m [ ] Short-term Outcomes Longer-term Outcomes Pillars of Pride in Place and Life Chances

Recrumn from inactivit i
UKSPF funding p £ y Change in targeting of Participating businesses Business outcomes
for financial Provide financial incentives recruitment strategies s - Change in number of
support to in the form of grants ‘to h - — Change in perceptlons » ETResEs TR [evs fsisve
employers employers that recruit ange Iin numoer o among businesses of recruitment strategies Local economic and
individuals facing barriers ‘busTess‘,ez.rggru:tlng » recruitment of people from : - » social environment
T — - - » inactive individuals inactivity 2 Change in stability and growth
resources — staff provide advicefo Change in number of i of local businesses
u ) businesses on inclusive ) g I e Change in employee Life
volunteers, recruitment strategies inactive individuals retention rates ' Health and wellbeing Chances
employment - - - recruited by targeted 2
officers, business Provide advice on targeting employers Change in number of Wider environment
engagement recruitment in areas of : businesses with »
I greatest unemployment Change in number of recruitment difficulties Change in perceptions of Education and skills
ger businesses receivin i
) — 9 barriers to employment
o Provide training grants for training on employing
E;(Svtgﬁs with the _ergpl%yerlsfrecrgiting_ o those facing barriers Suppereindiyigugls » Change in perception of local
e dtahemiinactyly Change in skills and area and local opportunities
voluntary — Change in number of » lovabilit i
community, and Connect inactive people connected with an employability . —— »_
private sectors individuals with . - - hange in diversity and
employment directly employment opportunity Cha_nge in perceptions of _ inclusion in local workplaces
. o K / barriers to employment
Existing training — —
centres and / - phange in access to local ’ Change in inactivity rate l
resources Work placements Change in number of » job market _
p a —— X businesses offering work Change in number of people
o Networking activities to experience or placement Change in employment in sustained employment
Existing ' “5
experience of TSN Tt Ll Ke(eL opportunities ‘ f ’ Pride in
providers and emplo_yer_s EC) IV : Community and society Place
X . organisations Change in number of S . Supported individuals »
businesses in S work experience or Participating businesses
supporting Provide wage subsidies to placement opportunities » ) . ’ Change in employment l
inactive employers who provide available Change in perceptions
individuals paid work experience or among businesses of value l Change in household incomes ] Possible unintended outcomes
placement opportunities Change in number of of work placements
J -

frontier

Connect inactive
individuals with work
placement opportunities

Provide support and
training to those on
placements

individuals receiving on
the job training

Change in sustainable
employment opportunities
for individuals supported
through placements

Change in mental health and
wellbeing

Change in perception of local
opportunities

Displaced jobs: people who would have been
employed do not get jobs as jobs are filled by

programme participants.

Programme may worsen business perceptions of
hiring previously inactive people if businesses have

a bad experience.




SG5: Programmes to support the digital development of local businesses

Note: The logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

“ [ ] Short-term Outcomes Longer-term Outcomes Pillars of Pride in Place and Life Chances

\

. Advice / guidance O [0 IS REES Change in perceptions of Broad local environment
R el Assess the digital ‘ awareness of digital - local government support for - : : - Community and society
for specific digital readiness and specific opportunities local businesses Change in perceptions of Pride in
business support needs of local business » ‘ Change in understanding local business vibrancy Place
programme of local digital needs (LA i
Assist businesses in 2 LA 1 o ) = ’ ) Change in satisfaction with Overall perceptions
Programme staff creating customised _ :]ngf ': coi: ' ei:(;ed?r;t | local area
and trainers digital development plans (;hange in a|v¥are;ness of ?(;)olspe (e [ ey ClEnE!
the potential for business :
4 . o e N <
Existing training Provide specialist of digital development - — Individual business outcomes -
RS and bespoke advice and : : : » C_h_ar_wge busnness_es online
resources support to businesses to _- Change in confidence in visibility and quality Change in business visibility Local economic and
adopt new (to business) introducing digital i (websites, social media and reputation social environment
Existing digital \S digital technologies ) technology to the business profiles, and online listings)
tools and ~ Change in number of Change in digital marketing Change in business growth
technology Skill development Z:\S/::Izzresnﬂanmng digital strategies (turnover/employment)
Provide digital skills and ‘ ] ] ] Life
digital transformation Cr:ange in business survival Chances
courses and workshops ] - rate
(e.g. on digital marketing, Change in number of Change in businesses’
e-commerce, website - businesses/employees - online engagement (website . .
development, digital tools with digital skills traffic, online sales, Digital skill outcomes ) )
K and technologies) /) (__enquiries) Change in digital skills of » Education and skills
/ \ s staff for participating =
iqi : Change in business businesses
Digital tool deployment ghgzgzslgsnur?hbe;%f proceises (.9, now digita
Provide support for » ust with we tools/software used)
companies to utilise/ presence/apps/social |_
) L media use »— . - Unintended out
implement sophisticated Change in productivity nintended outcomes
software applications bCh::gzslgsng;ntlfr':f Supported businesses may discover new market opportunities outside of the local area,
usi i . ) :
Provide grant funding for digital tools/sogwgreg leading to_ export or rgglonal expansion. ‘ L
the purchase of digital Local businesses which do not participate in the programme may be I_eft behind’ and
tools or technologies have worse outcomes as a result of the programme supporting other firms.
Provide ‘ready-made’
technology solutions
. (e.g. website/app
frontier

\ templates) /




SG6: Provision of grants to local businesses

Note: The logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

UKSPF funding
allocated to grants

Expertise and
experience of
grant awarding
organisation

Staff time for
managing and
overseeing the
grant programme

Previous input and
feedback from
local businesses
and stakeholders
on grant need

[

( aoolication orocesses )

Application processes

Develop the grant
programme (decide
amounts, eligibility, etc)

N

Publicise the grant
programme

Administer grant
application process

Award grants to
selected businesses

D\ (7

Award grants

)
/

Grants awarded for
capital investment

[ Grants awarded for R&D

Grants awarded for other
growth initiative

S

>/

p
Feedback/evaluation

Monitoring of businesses
receiving grants

”

L4

)

Change in businesses
awareness of grant
availability

Change in number of
businesses submitting
grant applications

Change in number of
local businesses
receiving grants

Change in the total
amount of grants given to
local businesses

Change in local
businesses’ own
investment

Change in local policy
makers’ understanding of

=

local business needs

Wider perceptions

Short-term Outcomes

Change in perceptions of

local government support for

local businesses

Supported businesses

Change in amount of
supported businesses’
capital investment

Change in amount of
supported businesses’ R&D

Change in supported
businesses’ other
initiatives/plans to expand
or improve business
operations, products, or

\__Services

/

—_—

Change in barriers to growth ]

»

Possible unintended outcomes ‘

If poorly targeted could simply crowd out existing sources of private
investment, or provide short-term support to businesses that are not viable.

Broad local environment

Change in perceptions of
local business vibrancy

businesses ‘giving back’ to

‘ Change in number of
local community

1}

Supported businesses

Change in local business
survival rates

growth (turnover and/or

Change in local business
employment)

Change in business
innovation and productivity

Change in local businesses’

ability to access private
finance

Individuals

prospects

Change in local employment

»

Change in prospects for
business owners

Local economic and
social environment

Longer-term Outcomes Pillars of Pride in Place and Life Chances

High streets and
» regeneration
Community and society

Pride in
Place

Life
Chances

frontier



SG7: Projects to help businesses decarbonise through decarbonisation plans and

grants

Note: The logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

UKSPF funding
for audits/plans
and capital
investment

Skilled project
staff and
consultants

Partnerships with
industry
associations and
environmental
organizations

[
g N

Engagement/planning

Programme designed
and advertised to
businesses

»

Business selected to
receive grants for
decarbonisation plans

Business selected to
receive grants for capital
improvements

&

=/

P

Support for
decarbonisation plans

~

Grants provided for
decarbonisation plans

’ =

S

Decarbonisation advice/
consulting/mentoring
provided

Support for investment

VAN

Grants provided for
capital improvements
(e.g. energy efficiency
measures/renewable
energy installation)

)

Change in business
awareness of the need to
decarbonise

Change in business
awareness of support
available for
decarbonisation

( Change in number of
carbon audits and
decarbonisation plans
developed by supported
L businesses

Change in number of
businesses receiving
decarbonisation advice

Change in supported
businesses’ investment
in decarbonisation

P
Change in quantity of
energy saving or carbon
reducing measures
installed by supported
businesses

G

»

»

Short-term Outcomes

Wider businesses

Change in number of local
businesses producing
decarbonisation plans

4

Change in knowledge and
skills in decarbonisation
among business owners/staff

Change local businesses’
self-funded investment in
decarbonisation

Change in quantity of energy
saving or carbon reducing

measures installed

$

Businesses implementing
capital investment

Change in carbon
emissions

[ Change in energy efficiency ]

Change in productivity ]

l Change in reputation ]

Longer-term Outcomes Pillars of Pride in Place and Life Chances

» Wider community outcomes

,

d

Change in local greenhouse
gas emissions

Change in perception of the
importance local businesses
and local government place
on environment

-

Change in satisfaction with
local area as place to live

Business outcomes

Change in business growth
(turnover/employment)

‘ Change in business survival ’

Community and society
Overall perceptions

’ - Local economic and
social environment

Pride in
Place

Life
Chances

frontier



SG8: Major refurbishment of community buildings

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review

hypotheses based on theory and existing evidence.

m [ ] Short-term Outcomes Longer-term Outcomes Pillars of Pride in Place and Life Chances
f Users and non-users High streets and "
LESEP il Feasibility work . . Change in satisfaction with
for refurbishment - T Local residents involved ) . ) . J
Design and feasibility ’ Change in satisfaction with

1 ‘ in decision makin local area as place to live
gLﬁgmg;u::g work for building 9 local amenities » . ' Overall perceptions
) s regeneration Change in perception of
their facilities ’ ‘ Change in civic participation ’ community spirit
and engagement

[ Public consultation

Co-funding from
other sources

Change in number of

local vacant properties

/

Change in wider social

e . . Pride in
Wider support Physical investment Use of facilities networks and interaction Place
incl. expertise, ; - - - » Community and society
consultgtions bRe_E_rblshinent Ic()f " Change in availability or User groups make use of Change in soglql cohesion
logistics ’ ulldings 10 make usable capacity of community new facilities through the mixing of
5 L ) different groups

materials Improving buildings (e.g. facilities (e.g. new library, I Change in number of
— accessibility, new meeting space) | community groups "

LEVIOUS decarbonisation - . 1
feasibility and ) Change in q“a.“.tY of ’ : Change in number of 1 Change in local population Culture, heritage and
survey work (" Fitting out buildings with ) community facilities : activities available locally 'I i engaged in cultural and » sport

new facilities (e.g. heritage activities -
Existing facilities library, learning spaces, | |
and previous café facilities, recording r-—=—===== e 1 ! - -
renovation work __ studios) ) | Requires facilities to successfully attract or I . [ Change in loneliness ]
i i i B Health and wellbei
Existing|User K / | retain users / provide services I |I [ Change in wellbeing ] » ealth and wellbeing -
groups = e i Life
I - . . . . 3 Chances
Will depend on the exact services provided in the refurbished

|
I facilities (e.g. library or youth club or recording studio) i Change in individual » Education and skills
L ) knowledge and skills

Possible unintended outcomes

l Groups that do not use the facility feel more marginalised. l

frontier economics



SG9: Large investments in sports centres, pavilions or pitches

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

X K
4 N

UKSPF funding for
construction/
renovation of facilities

Refurbishment/construction

Refurbishment of sport
facilities (e.g. pavilion
buildings)

l Additional co-funding

Wider support
including expertise,
people, logistics,
materials

Building materials,
equipment, and

technology required
for construction

Community
Engagement: Public
support, stakeholder
and sport association
involvement, and
community
partnerships.

Construction of 3G
pitches (new or
replacement pitches)

Providing equipment and
improving existing
facilities

Improving access to
sport facilities e.g.
through parking

Regulatory
Compliance:

Adherence to local
building codes and
permits.

Marketing/engagement
Z

\Z

Marketing the new or
renovated sports
facilities to attract users
and events

N/

Engaging with the local
community, sports
teams, and relevant
stakeholders

Reducing carbon footprint

Improving energy
efficiency and reducing
carbon footprint of
facilities e.g. installing
solar PV panels

)

Change in availability of
sports pitches (e.g.
capacity and all-weather
access)

Change in type/quality of
sports pitches

Change in facilities
supporting sports (e.g.
parking, changing rooms)

Change in type or quality
of sports equipment
available

Change in awareness of
available sports facilities

Change in ease of
access to sports facilities
(e.g. ease of booking)

Change in the energy
efficiency/carbon
footprint of sport facilities

Short-term Outcomes

Users and non-users

Change in satisfaction with
local amenities

Use of facilities

Change in number of users
of sport facilities

Change in number of sport
teams in the community

Change in level of
participation all year round
(e.g. due to 3G pitches
being all weather facilities)

Change in sports
experience/performance
(e.g. playing surface
provided by the 3G pitch)

Change in travel time to
sports facilities

Change in type of users
(e.g. young people or
different sports)

»

»

Change in the level of sport

participation and
engagement within the

L community

Promotion of social
integration and cohesion
within the community
through sports activities.

J

Change in satisfaction with
local amenities

Potential for economic
benefits through holding
sports events and
tournaments

-

Health and wellbeing

Change in physical and mental

health wellbeing through
increased physical activity
opportunities

»’ Change in energy costs/carbon footprint

l

»

High streets and
regeneration
Culture, heritage and
sport

Community and society
Overall perceptions

Local economic and
social environment
Health and wellbeing

Possible unintended outcomes

Longer-term Outcomes Pillars of Pride in Place and Life Chances

Community outcomes
P

Pride in
Place

Life
Chances

Potential environmental consequences of 3G pitches (fibre loss of microplastics).
Potential adverse consequences for sports teams and users that prefer pitch surfaces other than 3G (e.g. hockey teams).

frontier economics



SG10 : Significant improvements to, or the provision of new, playground equipment

Note: the logic model reflects the limited information currently available on UKSPF funded projects, information from the high-level evidence review and hypotheses based on theory and existing evidence.

UKSPF funding
Co-funding from
other sources

Equipment
including tracks,
splash pads, etc

Labour inputs,
including people
installing new
equipment and
working on the
landscaping for
play areas

Expertise and
previous
assessments of
playgrounds
prioritised for
investment

Local consultation on the
design of new play areas

Change in visual
attractiveness of local
play facilities

Refurbishment of
existing playground
equipment

Designing and planning of
new play areas

Construction of new
playgrounds and
installation of new
equipment

Provision of new parking
facilities

Change in quality of local
playground facilities

Change in accessibility of
local playground facilities

=~/

Users and non-users

Change in satisfaction with
playground facilities

’-}

Change in social interaction
opportunities

Playground users

|

Change in number of users

Change in frequency and
duration of visits

Change in connection
opportunities for carers

Possible unintended outcomes

Playgrounds could worsen traffic or parking problems in the local area if

Playgrounds could become hotspots for antisocial behaviour ’
users drive to the facilities

)
»
|

Change in satisfaction with
local area as place to live

Change in perception of the

local community

Change in loneliness

Change in wellbeing

1] -

|
[
\

Improved physical and
mental health for the users
of improved
playgrounds/children

Change in childhood
development skills for the
local children using these
amenities

»

Change in commercial
opportunities in proximity to
play facilities

| »

Change in value of
properties in proximity to
play facilities

Community and society

Overall perceptions
-y
Health and wellbeing

Education and skills

Childhood and family

Local economic and
social environment
-

] Short-term Outcomes Longer-term Outcomes Pillars of Pride in Place and Life Chances
High streets and
» regeneration

Pride in
Place

Life
Chances

frontier

1
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Frontier Economics Ltd is a member of the Frontier Economics network, which consists of two separate companies based in Europe (Frontier Economics Ltd) and Australia (Frontier Economics Pty
Ltd). Both companies are independently owned, and legal commitments entered into by one company do not impose any obligations on the other company in the network. All views expressed in this

document are the views of Frontier Economics Ltd.
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