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INTRODUCTION

1. About this report. This is the Ministry of Defence Welsh Language Scheme
(MODWLS) Annual Monitoring Report to the Welsh Language Commissioner,
submitted in Welsh and English. This report outlines our performance against our
MODWLS policy commitments during 2023.

2. About the MODWLS. The Ministry of Defence (MOD) is committed to
treating the Welsh and English languages equally when conducting public business
in Wales. The MODWLS sets out how we will deliver on this commitment when
providing services to the public in Wales.

3. Managing the MODWLS. Paul Lincoln, Second Permanent Secretary within
the Ministry of Defence, retains overall responsibility for the Department’s legal
compliance of the MODWLS. It is managed on his behalf by the Defence Digital,
Information Stewardship team.

POLICIES AND INITIATIVES

MOD Welsh Language Champion

4. Air Cdre Dai Williams retired as our MOD Welsh Language Champion on 31
October 2023, having served in the role since November 2020. We conducted a
comprehensive search across military 1* ranks and Senior Civil Service (SCS) grade
equivalents for a Welsh speaker who meets the criteria set out within the Terms of
Reference (TOR). Fiona Scott, a SCS within the Submarine Delivery Agency, was
determined to be the best suited candidate that met the criteria. Fiona was offered
and accepted the role and was duly appointed as MOD Welsh Language Champion
by Paul Lincoln on 1 November 2023.

5. Fiona is enthusiastically leading engagement and compliance with the
MODWLS throughout the Department. She is keenly raising awareness throughout
MOD and has already directed several units to the MODWLS team for them to
discuss compliance and MODWLS services.

MODWLS Ambassadors

6. The MODWLS Ambassadors continue to be successful in increasing
awareness throughout the Department’s Top-Level Budget (TLBS) areas, thereby
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increasing departmental compliance. We will continue to update and refresh the
training of the MODWLS Ambassadors annually.

MOD Welsh Speakers Network

7. The MODWLS team commissioned a search of civilian and military HR
records, in strict compliance with data protection legislation, for personnel who had
recorded a Welsh language competency on their HR record. Whilst it is voluntary to
record this data, we contacted over 175 personnel who had chosen to record their
Welsh language abilities, inviting them to join the network. This resulted in the best
ever attendance at our annual meeting in October and all subsequent Amser am
Baned? / Time for a cuppa? sessions.

8. The MODWLS team continues to facilitate monthly MOD Welsh Speakers
Network Amser am Baned? / Time for a cuppa? sessions. These sessions have
seen a significant uptick in attendance this year due to more targeted awareness
raising within the Department. The sessions continue to help us to build a strong
and active Welsh-speaking community within MOD.

0. We also have an increased number of Welsh language learners and returners
attending the Amser am Baned? / Time for a cuppa? Sessions. So the team have
adapted accordingly by selecting simpler conversation topics, using PowerPoint
slides to highlight key vocabulary, whilst still maintaining fluency. Given the
increased engagement and enthusiasm, we have increased the time slots for the
sessions to one hour a month.

10. We have now also established a rotating chair for the sessions from fluent
Welsh speakers from within the network. This has beneficially refreshed the setup
and brought new ideas to the fore.

11. The MODWLS team facilitates an annual meeting with an external speaker.
This is advertised internally on the MOD intranet, as well as cascaded to MOD
Welsh Speakers Network members, to ensure anyone in the Department can attend.
This year we hosted Alan Jones from the Welsh Government, who presented on the
Welsh Government’s Welsh language priorities. These meetings are of great benefit
to the MOD Welsh Speakers Network - provoking a good deal of thoughtful
discussion, as well as ideas for future activities and development.

12.  The MOD Welsh Speakers Network continues to operate its Defence Connect
intranet site, which is updated regularly by the MODWLS team with the news items
of interest, upcoming meeting notifications, as well as discussion groups for network
members. This site is moderated by the MODWLS Ambassadors and is operated in
Welsh and English.

Cross-Whitehall Welsh Language Scheme group

13. The MODWLS team and the MOD Welsh Language Champion attend the
quarterly cross-Whitehall Welsh Language Scheme group to share ideas, best



practice, and to connect with our counterparts in Other Government Departments.
This initiative is led by the Office of the Secretary of State for Wales.

DELIVERY AND STANDARDS OF SERVICE

Compliance audits and awareness sessions at MOD Establishments in Wales

14. The MODWLS team visited ten MOD Establishments in Wales this year to
conduct compliance audits. Each site was audited on the commitments set out in the
MODWLS, with mostly positive results. Where there were gaps in compliance, an
improvement plan has been developed and will be closely monitored by the team.
We will complete the remaining audits in 2024.

15. We also conducted three MODWLS awareness sessions for relevant
personnel based at MOD establishments in Wales. These were well attended and
engaging sessions.

MODWLS ToolKkit

16.  We continue consistently to update and streamline the MODWLS Toolkit on
the MOD intranet. The MODWLS Toolkit is accessible to all in MOD. It contains all
information relevant to compliance, what actions and, or assessments must be
undertaken, plus contact information for the MODWLS team and the MODWLS
Ambassadors. Our most viewed page remains the ‘“Translation Request’ page,
followed by the ‘How to Comply’ page.

Translation

17. We have maintained our positive working relationship with the HM Courts and
Tribunal Services (HMCTS) Welsh Language Unit who deliver an excellent service.
We have experienced some small delays in the rendering of translations this year
due to some staffing issues, though these have been well managed by the Unit.

18. From January to November 2023, we have facilitated the translation of over
200,000 words into Welsh. This work has come from a wide range of sources and for
an increased number of formats/mediums and events, for example, the Defence
Command Paper 2023, RAF Valley Fun Factsheet for Kids, Epynt Way guidebook,
and a video transcript for the Defence and Security Accelerator conference stand
display.

THE YEAR AHEAD: 2024

19. As part of the drive to raise awareness of the Welsh language and the
MODWLS in 2024, the MODWLS team will be working with the National Centre for



Learning Welsh to set up entry level and beginner level Welsh lessons. These will
be delivered in conjunction with MOD Establishments in Wales, where there is
sufficient expressions of interest from both serving personnel and their family
members.

20.  We will also organise some online Welsh language learning ‘taster’ sessions
for those interested in learning Welsh MOD-wide.

21. The MODWLS team will complete the remaining audits of MOD
Establishments in Wales and will drive completion against existing improvement
plans.

CONCLUSION

22.  We remain committed to the MODWLS and to continuing to improve and
refine our inward and outward facing policy and activities. We are focussed on
developing and promoting the MODWLS throughout the Department by continuously
growing and improving our services, along with offering high-quality guidance to all
MOD staff. We will continue to develop and engage the Welsh speaking community
within MOD. As part of this pathway of development, we will continue to maintain
close working relationships with the Welsh Language Commissioner and her office.



