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Worthing Hospital Action Plan. 

SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 

 
Measure Milestones in 

Month August  
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Length of 
stay 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Adverse 
events 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Patient 
feedback 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Health 
outcome 
measures 

Patient 
documentatio
n created and 
first 2 surveys 
sent out for 
the 
procedures 
and have 
received 
responses 
back 

Continue to 
send any new 
questionnaires 
for the relevant 
procedures.  

Follow up 
surveys to start 
being sent for 
the 2 
procedures  
that were 
booked for 
July. Add 
returned 
surveys to 
PHIN 
submission 
document 

Continue to 
send the 
various 
surveys. 
Should have 
submitted a 
completed 
PHIN 
submission by 
now. 

Continue to send 
and receive 
surveys, 
submitting data 
to PHIN ensuring 
Trust is 
compliant 

Continue to 
send and 
receive 
surveys, 
submitting 
data to PHIN 
ensuring Trust 
is compliant 

31st 
December 
2024 if not 
before. 

Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

 
  



3 

  
 
St Richard’s Hospital Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August  
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Length of 
stay 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Adverse 
events 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Patient 
feedback 
 
 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

Health 
outcome 
measures 

Patient 
documentatio
n created, 
similarities to 

Continue to 
send any new 
questionnaires 

Diarised 
reminders to 
send the follow 
up surveys for 

Continue to 
send the 
various 
surveys. 

Continue to send 
and receive 
surveys, 
submitting data 

Continue to 
send and 
receive 
surveys, 

31st 
December 
2024 if not 
before. 
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existing NHS 
surveys 
scoped and 
two patients 
identified to 
be surveyed 
ASAP. 

for the relevant 
procedures.  

those already 
surveyed. Add 
returned 
surveys to 
PHIN 
submission 
document 

Should have 
submitted a 
completed 
PHIN 
submission by 
now. 

to PHIN ensuring 
Trust is 
compliant 

submitting 
data to PHIN 
ensuring Trust 
is compliant 

Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant** 

** There was a data error between Jan23 – Mar23 which affected the collection of clinical coding. However since Apr23 this has been 
resolved and is showing as compliant since.  
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Princess Royal Hospital Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August   
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Hurstwood Park Neurosciences Centre Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August   
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Sussex Eye Hospital Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August   
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Patient 
documentatio
n created and 
first 2 surveys 

Continue to 
send any new 
questionnaires 

Follow up 
surveys to start 
being sent for 
the 2 

Continue to 
send the 
various 
surveys. 

Compliant Compliant Nov 2024 
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sent out for 
the 
procedures 
have booked 
in July 

for the relevant 
procedures. 

procedures 
that were 
booked for 
July. Add 
returned 
surveys to 
PHIN 
submission 
document 

Should have 
submitted a 
completed 
PHIN 
submission by 
now. 

Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Royal Alexandra Children’s Hospital Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August   
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Sussex Orthopaedic NHS Treatment Centre Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in 

Month August   
Milestones in 
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Royal Sussex County Hospital Action Plan. 
SUMMARY OF ACTION PLAN TO ACHIEVE FULL COMPLIANCE WITH PART 4 OF THE PRIVATE HEALTHCARE MARKET 
INVESTIGATION ORDER 2014 
 
Measure Milestones in  

Month August   
Milestones in  
Month 
September 

Milestones in 
Month October 

Milestones in 
Month 
November 

Milestones in 
Month December 

Milestones in 
Month 
January 

Date of full 
compliance 

Volume 
 
 

Working with 
PHIN on data 
submission  

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Length of 
stay 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Adverse 
events 
 
 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Working with 
PHIN on data 
submission 

Compliant Compliant Nov 2024 

Patient 
feedback 
 
 

Implemented 
process 10/07 

Track process Track process Track process Compliant Compliant Nov 2024 

Health 
outcome 
measures 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 
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Clinical 
coding 

Compliant Compliant Compliant Compliant Compliant Compliant Already 
Compliant 

 
 


